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MINUTES OF THE DIRECTORS MEETINGS OF THE 

STATE OF NEW YORK MORTGAGE AGENCY 

 

HELD ON THURSDAY, NOVEMBER 8, 2018 AT 9:00 A.M.  

AT ITS OFFICES AT 641 LEXINGTON AVENUE  

NEW YORK, NEW YORK 10022 

 

 

DIRECTORS AND DESIGNEES 

 

PRESENT: 

 

Kenneth G. Adams Chairman  

 

David Kapell  Director 

 

Jonathan Ballan Director 

 

Joyce Miller  Director  

 

RuthAnne Visnauskas Commissioner of the New York State Division of Housing 

and Community Renewal 

 

Todd Scheuermann   New York State Division of the Budget, representing 

Robert Mujica, Budget Director (via video conference) 

 

 

 

Chairman Adams presided over the meeting. Ms. Linda Manley, Senior Vice President and 

Counsel to HCR, formally opened the meetings and acted as secretary. 

 

 Ms. Manley noted that Mr. Todd Scheuermann, representing the Director of the New York 

State Division of the Budget participated via video conference from the Capitol Building, Room 

131, in Albany.  

 

 Ms. Manley asked for motions and seconds to call to order the Members and Directors 

meetings of the New York State Housing Finance Agency (“HFA”), the New York State 

Affordable Housing Corporation (“AHC”), and the State of New York Mortgage Agency 

(“SONYMA”), the State of New York Mortgage Agency Mortgage Insurance Committee 

(“SONYMA- MIC”), and the New York State Housing Finance Agency Finance and Program 

Committee.  Mr. Davidson moved to call the HFA meeting to order and Ms. Miller seconded the 

motion. Mr. Davidson moved to call the AHC meeting to order and Ms. Miller seconded the 

motion.  Ms. Miller moved to call the SONYMA meeting to order and Mr. Kapell seconded the 

motion. Mr. Adams moved to call the SONYMA-MIC meeting to order and Ms. Visnauskas 

seconded the motion. Chairman Adams moved to call the New York State Housing Finance 



MINUTES OF THE DIRECTORS MEETINGS OF THE 

STATE OF NEW YORK MORTGAGE AGENCY 

HELD ON THURSDAY, DECEMBER 13, 2018 AT 10:00 A.M.  

AT ITS OFFICES AT 641 LEXINGTON AVENUE  

NEW YORK, NEW YORK 10022 

 

 

DIRECTORS AND DESIGNEES 

 

PRESENT: 

 

Kenneth G. Adams Chairman  

 

Jonathan Ballan  Director 

 

David Kapell  Director 

 

Joyce Miller  Director 

 

RuthAnne Visnauskas Director 

 

Jesse Olczak    New York State Division of the Budget, representing 

Robert Mujica, Budget Director (via video conference) 

 

 

  Chairman Kenneth Adams presided over the meeting. Ms. Linda Manley, Senior Vice 

President and Counsel to HCR, formally opened the meetings and acted as secretary. 

 

  Ms. Manley noted that Jesse Olczak, representing Mr. Robert Mujica, Director of the 

Division of the Budget is participating in the meeting via video conference from the New York 

State Division of Budget conference center at the Capitol Building Room 131 in Albany.   

 

  A public notice was given of the times and locations of the venues in accordance with 

the New York State Open Meetings Law. 

 

 Ms. Manley asked for motions and seconds to call to order the Governance Committee 

meetings of the New York State Housing Finance Agency (“HFA”), the New York State 

Affordable Housing Corporation (“AHC”), the State of New York Mortgage Agency 

(“SONYMA”), the New York State Municipal Bond Bank Agency (“MBBA”), and the New 

York State Tobacco Settlement Financing Corporation (“TSFC”). Chairman Adams moved to 

call the HFA and AHC meetings to order and Mr. Nestor Davidson seconded the motion. Mr. 

Kapell moved to call the SONYMA meeting to order and Chairman Adams seconded the motion. 

Mr. SanFilippo moved to call the MBBA and TSFC meetings to order and Mr. Schroeder 

seconded the motion.  

 

  Ms. Manley stated that as items were presented to each Board throughout the meetings, 



MINUTES OF THE DIRECTORS MEETINGS OF THE 

STATE OF NEW YORK MORTGAGE AGENCY 

HELD ON THURSDAY, JANUARY 24, 2019 AT 10:35 A.M. 

AT 25 BEAVER STREET 

NEW YORK, NEW YORK 10004 

 

 

DIRECTORS AND DESIGNEES 

 

PRESENT: 

 

Kenneth G. Adams Chairman  

 

Jonathan Ballan  Director 

 

David Kapell  Director 

 

RuthAnne Visnauskas Director 

 

Bethaida Gonzalez Director 

 

Jesse Olczak New York State Division of the Budget, representing Robert 

Mujica, Budget Director (via video conference) 

 

 

 Chairman Kenneth Adams presided over the meeting. Ms. Linda Manley, Senior Vice 

President and Counsel to HCR, formally opened the meetings and acted as secretary. 

 

   Ms. Manley noted that Mr. Jesse Olczak, representing Mr. Robert F. Mujica, the Director 

of the New York State Division of the Budget, and Ms. Linda Baldwin, representing Rossana 

Rosado, the Secretary of State of New York State, participated via video conference from the 

Capitol Building, Room 131, in Albany, and Bethaida Gonzalez is participating from the Syracuse 

Regional Office, 620 Erie Boulevard, Suite 312. 

 

A public notice was given of the time and location of the venue in accordance with the 

New York State Open Meetings Law. 

 

 Ms. Manley asked for motions and seconds to call to order the Members and Directors 

meetings of the New York State Housing Finance Agency (“HFA”), the New York State 

Affordable Housing Corporation (“AHC”), the State of New York Mortgage Agency 

(“SONYMA”), the State of New York Mortgage Agency Mortgage Insurance Committee 

(“SONYMA- MIC”), the State of New York Municipal Bond Bank Agency, the Tobacco 

Settlement Financing Corporation, the Governance Committees and Audit Committees of the 

foregoing agencies; and the Finance and Program Committees of the foregoing agencies.  Mr. 

Davidson moved to call the HFA meeting to order and Mr. Curtis seconded the motion. Mr. 

Davidson moved to call the AHC meeting to order and Mr. Curtis seconded the motion.  Mr. Ballan 



MINUTES OF THE DIRECTORS MEETINGS OF THE 

STATE OF NEW YORK MORTGAGE AGENCY 

HELD ON THURSDAY, FEBRUARY 14, 2019 AT 9:00 A.M. 

AT 25 BEAVER STREET 

NEW YORK, NEW YORK 10004 

 

 

DIRECTORS AND DESIGNEES 

 

PRESENT: 

 

Kenneth G. Adams Chairman  

 

Jonathan Ballan  Director 

 

RuthAnne Visnauskas Director 

 

Jesse Olczak New York State Division of the Budget, representing Robert 

Mujica, Budget Director (via video conference) 

 

 

 Chairman Kenneth Adams presided over the meeting. Ms. Linda Manley, Senior Vice 

President and Counsel to HCR, formally opened the meetings and acted as secretary. 

 

 Ms. Manley noted that Mr. Jesse Olczak, representing Mr. Robert F. Mujica, the Director 

of the New York State Division of the Budget, is participating via video conference from the 

Capitol Building, Room 131, in Albany. 

 

A public notice was given of the time and location of the venue in accordance with the 

New York State Open Meetings Law. 

 

 Ms. Manley asked for motions and seconds to call to order the meetings of the New York 

State Housing Finance Agency (“HFA”), the New York State Affordable Housing Corporation 

(“AHC”), the State of New York Mortgage Agency (“SONYMA”), the State of New York 

Mortgage Agency Mortgage Insurance Committee (“SONYMA MIC”) and the New York State 

Housing Finance Agency Finance and Program Committee (“HFA- FP”). Chairman Adams moved 

to call the HFA, HFA FP and AHC meetings to order and Mr. Olczak seconded the motion. Mr. 

Ballan moved to call the SONYMA and SONYMA-MIC meetings to order and Chairman Adams 

seconded the motion.  

 

 Ms. Manley stated that as items were presented to each Board throughout the meetings, 

these motions and seconds would be used, unless specific items called for a different vote, or unless 

any Board Director wished to record his or her vote differently. The meetings of the affiliated 

Agencies were opened in joint session for the President’s report, the recital of the Committee 

reports, the adoption of the minutes of previous meetings and consideration of various matters of 

shared importance. 



MINUTES OF THE DIRECTORS MEETINGS OF THE 

STATE OF NEW YORK MORTGAGE AGENCY 

HELD ON THURSDAY, MARCH 7, 2019 at 9:00 A.M. 

AT 25 BEAVER STREET 

NEW YORK, NEW YORK 10004 

 

 

DIRECTORS AND DESIGNEES 

 

PRESENT: 

 

Kenneth G. Adams Chairman  

 

Jonathan Ballan  Director 

 

RuthAnne Visnauskas Commissioner of the New York State Division of Housing 

and Community Renewal 

 

Bethaida Gonzalez Director 

 

Jesse Olczak New York State Division of the Budget, representing Robert 

Mujica, Budget Director (via video conference) 

 

 

 Chairman Kenneth Adams presided over the meeting. Ms. Linda Manley, Senior Vice 

President and Counsel to HCR, formally opened the meetings and acted as secretary. 

 

 Ms. Manley noted that Mr. Jesse Olczak, representing Mr. Robert F. Mujica, the Director 

of the New York State Division of the Budget, is participating via video conference from the 

Capitol Building, Room 131, in Albany and Bethaida Gonzalez is participating from the Syracuse 

Regional Office, 620 Erie Boulevard, Suite 312.  Mr. Nestor Davidson and Mr. Christopher Curtis 

attended as a guest.   

 

 

A public notice was given of the time and location of the venue in accordance with the 

New York State Open Meetings Law. 

 

 Ms. Manley asked for motions and seconds to call to order the meetings of the New York 

State Housing Finance Agency (“HFA”), the New York State Affordable Housing Corporation 

(“AHC”), the State of New York Mortgage Agency (“SONYMA”), the State of New York 

Mortgage Agency Mortgage Insurance Committee (“SONYMA MIC”) and the New York State 

Housing Finance Agency Finance and Program Committee (“HFA FP”). Chairman Adams moved 

to call the HFA and AHC meetings to order and Mr. Davidson seconded the motion. Mr. Olczak 

moved to call the SONYMA and SONYMA-MIC meetings to order and Ms. Visnauskas seconded 

the motion. Chairman Adams moved to call the HFA FP meeting to order and Jesse Olczak 

seconded the motion.  



MINUTES OF THE DIRECTORS MEETINGS OF THE 

STATE OF NEW YORK MORTGAGE AGENCY 

HELD ON THURSDAY, APRIL 11, 2019 AT 9:15 A.M. 

AT 25 BEAVER STREET 

NEW YORK, NEW YORK 10004 

 

 

DIRECTORS AND DESIGNEES 

 

PRESENT: 

 

Kenneth G. Adams Chairman  

 

Jonathan Ballan  Director 

 

RuthAnne Visnauskas Director 

 

Dave Kapell  Director, representing the State Comptroller  

 

Jesse Olczak New York State Division of the Budget, representing Robert 

Mujica, Budget Director (via video conference) 

 

 

 

 Chairman Kenneth Adams presided over the meeting. Ms. Linda Manley, Senior Vice 

President and Counsel to HCR, formally opened the meetings and acted as secretary. 

 

 Ms. Manley noted that Mr. Jesse Olczak, representing Mr. Robert F. Mujica, the Director 

of the New York State Division of the Budget, and Ms. Linda Baldwin, representing Rossana 

Rosado, the Secretary of State of New York State, participated via video conference from the 

Capitol Building, Room 131, in Albany.  Andrew San Filippo, representing the State Comptroller 

is participating from the Agencies’ Buffalo regional Office at Electric Tower, 535 Washington 

Street, Suite 105. 

 

A public notice was given of the time and location of the venue in accordance with the 

New York State Open Meetings Law. 

 

 Ms. Manley asked for motions and seconds to call to order the April 11, 2019 meetings of 

the New York State Housing Finance Agency (“HFA”), the New York State Affordable Housing 

Corporation (“AHC”), the State of New York Mortgage Agency (“SONYMA”), the New York 

State Municipal Bond Bank Agency (“MBBA”), and the New York State Tobacco Settlement 

Financing Corporation (“TSFC”), the State of New York Mortgage Agency Mortgage Insurance 

Committee and the HFA Finance and Program Committee. Chairman Adams moved to call the 

HFA and AHC meetings to order and Mr. Nestor Davidson seconded the motion. Mr. Ballan 

moved to call the SONYMA meeting to order and Chairman Adams seconded the motion. Mr. 

SanFilippo moved to call the MBBA and TSFC meetings to order and Ms. Baldwin seconded the 



 

 

MINUTES OF THE DIRECTORS MEETINGS OF THE 

STATE OF NEW YORK MORTGAGE AGENCY 

 

HELD ON THURSDAY, MAY 9, 2019 AT 9:25 A.M. 

AT ITS OFFICES AT 641 LEXINGTON AVENUE  

NEW YORK, NEW YORK 10022 

 

 

DIRECTORS AND DESIGNEES 

 

PRESENT: 

 

Kenneth G. Adams Chairman  

 

Jonathan Ballan Director 

 

Joyce Miller  Director 

 

Jesse Olczak New York State Division of the Budget, representing 

Robert Mujica, Director (via video conference) 

 

 

Chairman Kenneth G. Adams presided over the meeting.  Chairman Adams opened the 

meeting taking a moment to discuss the recent tragedy in Harlem wherein a mother and a number 

of children died in an apartment fire.  Chairman Adams offered a moment of silence and then 

turned the meeting over to Alejandro Valella, Deputy General Counsel.   

 

Mr. Valella opened the meeting by noting that Commissioner Visnauskas was in Albany 

to appear before the New York Senate and that, while available by phone for one hour, she was 

not technically participating in the various board meetings.  Mr. Valella noted that Ms. Linda 

Manley, General Counsel to HCR, was also participating by phone from the Agency’s Hampton 

office accompanied by Betsy Mallow.  Mr. Valella noted that Mr. Jesse Olczak was appearing via 

video conference representing Robert Mujica, Director of the New York State Division of the 

Budget, and that Mr. Andrew SanFilippo was also appearing via video conference, representing 

the State of New York Municipal Bond Bank Agency (“MBBA”), and the Tobacco Settlement 

Financing Corporation (“TSFC”).   

 

Mr. Valella asked for motions and seconds to call to order the Members’ and Directors’ 

meetings of the New York State Housing Finance Agency (“HFA”), the New York State 

Affordable Housing Corporation (“AHC”), the State of New York Mortgage Agency 

(“SONYMA”), the MBBA, and TSFC.   

 

Mr. Adams moved to call the joint meeting of the SONYMA Board, Ms. Miller seconded 

the motion.   

 

Mr. Valella noted that these motions and seconds would be used, unless specific items 





MINUTES OF THE DIRECTORS MEETINGS OF THE 
STATE OF NEW YORK MORTGAGE AGENCY 

 
HELD ON WEDNESDAY, AUGUST 7, 2019 AT 9:15 A.M. 

AT THE DHCR OFFICES AT 25 BEAVER STREET  
NEW YORK, NEW YORK 10022 

 
 

DIRECTORS AND DESIGNEES 
 
PRESENT: 
 
Kenneth G. Adams Chairman  
 
RuthAnne Visnauskas Commissioner of the New York State Division of Housing 

and Community Renewal 
 
Dave Kapell  Director 
 
Joyce Miller  Director 
 
Maria T. Vullo Director 
 
Jesse Olczak  New York State Division of the Budget, representing 

Robert Mujica, Director (via video conference) 
 

 
Chairman Kenneth G. Adams presided over the meeting. He thanked the Board members 

for rearranging their schedules to attend this meeting, which was originally scheduled to be held 
in July. He then welcomed SONYMA’s new Board member: Governor appointee Ms. Maria T. 
Vullo, formerly the Commissioner of the Department of Financial Services. 

 
Ms. Manley, Senior Vice President and noted that Jesse Olczak was appearing via video 

conference representing Robert Mujica, Director of the New York State Division of the Budget 
from the New York State Division of the Budget conference center at the Capitol Building, Room 
131 in Albany. She also noted that Betsy Mallow, the Agencies’ COO, was on via video from the 
Albany office. 

  
Ms. Manley asked for motions and seconds to call to order the Members’ and Directors’ 

meetings of the New York State Housing Finance Agency (“HFA”), the New York State 
Affordable Housing Corporation (“AHC”), the State of New York Mortgage Agency 
(“SONYMA”) and the Mortgage Insurance Committee (MIC).   

 
Ms. Manley asked for a motion to call the meeting of the SONYMA Board to order, 

Chairman Adams motioned to call the SONYMA Board to order and Mr. Kapell seconded the 
motion.   



 

MINUTES OF THE DIRECTORS MEETINGS OF THE 

STATE OF NEW YORK MORTGAGE AGENCY 

 

HELD ON THURSDAY, SEPTEMBER 5, 2019 AT 9:00 A.M. 

AT ITS OFFICES AT 25 BEAVER STREET   

NEW YORK, NEW YORK 10004 

 

 

DIRECTORS AND DESIGNEES 

 

PRESENT: 

 

Kenneth G. Adams Chairman  

 

RuthAnne Visnauskas Director 

 

Jonathan Ballan Director 

 

David Kapell  Director 

 

Jesse Olczak New York State Division of the Budget, representing 

Robert Mujica, Director (via video conference) 

 

 

Chairman Kenneth Adams presided over the meeting. Ms. Linda Manley, Senior Vice 

President and Counsel to HCR, formally opened the meetings and acted as secretary. 

 

Ms. Manley noted that Mr. Jesse Olczak, representing Mr. Robert F. Mujica, the Director 

of the New York State Division of the Budget, and Ms. Linda Baldwin, representing Rossana 

Rosado, the Secretary of State of New York, participated via video conference from the Capitol 

Building, Room 131, in Albany; and Andy San Filippo is participating from the Agencies’ Buffalo 

regional Office at Electric Tower, 535 Washington Street, Suite 105. 

 

Ms. Manley noted that these locations has been made public, and the public has the right 

to attend and observe the proceedings from any location. 

 

Ms. Manley asked for motions and seconds to call to order the September 5, 2019 meetings 

of the New York State Housing Finance Agency (HFA), the New York State Affordable Housing 

Corporation (AHC), the State of New York Mortgage Agency (SONYMA), the State of New York 

Municipal Bond Bank Agency (MBBA), and the Tobacco Settlement Financing Corporation 

(TSFC).   

 

Ms. Manley asked for a motion to call the meeting of the SONYMA Board to order, 

Chairman Adams motioned to call the meeting of the SONYMA Board to order and Mr. Olczak 

seconded the motion.   



 

MINUTES OF THE DIRECTORS MEETINGS OF THE 

STATE OF NEW YORK MORTGAGE AGENCY 

 

HELD ON THURSDAY, OCTOBER 10, 2019 AT 9:04 A.M. 

AT ITS OFFICES AT 25 BEAVER STREET   

NEW YORK, NEW YORK 10004 

 

 

DIRECTORS AND DESIGNEES 

 

PRESENT: 

 

Kenneth G. Adams Chairman  

 

RuthAnne Visnauskas Director 

 

Jonathan Ballan Director 

 

David Kapell  Director 

 

Jesse Olczak New York State Division of the Budget, representing 

Robert Mujica, Director (via video conference) 

 

 

Chairman Kenneth Adams presided over the meeting. Ms. Linda Manley, Senior Vice 

President and Counsel to HCR, formally opened the meetings and acted as secretary. 

 

Ms. Manley noted that Mr. Jesse Olczak, representing Mr. Robert F. Mujica, the Director 

of the New York State Division of the Budget participated via video conference from the Capitol 

Building, Room 131, in Albany. 

 

Ms. Manley noted that this location has been made public, and the public has the right to 

attend and observe the proceedings from that location. 

 

Ms. Manley asked for motions and seconds to call to order the October 10, 2019 meetings 

of the New York State Housing Finance Agency (HFA), the New York State Affordable Housing 

Corporation (AHC) and the State of New York Mortgage Agency (SONYMA). 

 

Ms. Manley asked for a motion to call the meeting of the SONYMA Board to order, 

Chairman Adams motioned to call the meeting of the SONYMA Board to order and Mr. Olczak 

seconded the motion.   

 

Ms. Manley noted that these motions and seconds would be used, unless specific items 

called for a different vote, or unless any Committee Member wished to record his or her vote 

differently. 



 

 

SONYMA 

 
Biographical Information for 

Directors 





RuthAnne Visnauskas  
 

In February 2017, Governor Cuomo appointed RuthAnne 
Visnauskas, Commissioner of the New York State Division of 
Housing and Community Renewal. In March, 2017,  
Ms. Visnauskas was appointed as the President/CEO of the New 
York State Housing Finance Agency, the State of New York 
Mortgage Agency and the New York State Affordable Housing 
Corporation, the State agencies that comprise New York State 
Homes and Community Renewal (“HCR”). 

RuthAnne previously served as HCR’s Executive Deputy Commissioner for 
Housing Development, where she was responsible for strategic leadership and 
oversight of multi-family housing finance programs, the State of New York 
Mortgage Agency (SONYMA), the Mortgage Insurance Fund (MIF), the Office of 
Community Renewal and the Office of Faith-Based Community Development 
Services.  

Prior to joining HCR, RuthAnne was Managing Director of the Housing Advisory 
Board for the Robin Hood Foundation, New York's largest poverty-fighting 
organization. The Housing Advisory Board was established to fund initiatives to 
advance the quantity and quality of affordable housing for low-income New 
Yorkers.   

RuthAnne held also several key positions at the New York City Department of 
Housing Preservation and Development (HPD), including the role of 
Commissioner from September 2014 to February 2015.  HPD is the nation’s 
largest municipal housing agency, in charge of the development and preservation 
of affordable housing and the enforcement of the City’s Housing Maintenance 
Code. 

Prior to taking the helm at HPD, RuthAnne served as Deputy Commissioner for 
Development, spearheading  innovative development programs, including the 
Preserving City Neighborhoods (PCN) initiative, designed to purchase the notes 
of overleveraged buildings, and stabilize them by ultimately transferring them to 
responsible not-for-profit owners.  

She received her Bachelor degree in Urban Studies from the University of 
Pennsylvania and holds a Master’s degree in Urban Planning from the Robert F. 
Wagner School of Public Service at New York University.  

Ms. Visnauskas lives in Manhattan with her husband and three children. 
 



 



Robert F. Mujica Jr. 

NYS Director of the Budget 
 

Robert F. Mujica Jr. was appointed Director of the Budget by Governor 

Andrew Cuomo and began serving on January 14, 2016.  He is responsible 

for the overall development and management of the State’s fiscal policy, 

including overseeing the preparation of budget recommendations for all 

State agencies and programs, economic and revenue forecasting, tax 

policy, fiscal planning, capital financing and management of the State’s 

debt portfolio. 

 

Prior to his appointment, Mr. Mujica was Chief of Staff to the Temporary President and Majority 

Leader of the Senate and concurrently served as the Secretary to the Senate Finance Committee. 

For two decades, Mr. Mujica advised various elected and other government officials in New York 

on State budget, fiscal and policy issues. 

 

Robert received his B.A. degree in Sociology from Brooklyn College at the City University of 

New York. He received his Master's degree in Government Administration (M.G.A.) from the 

University of Pennsylvania and holds a Juris Doctorate (J.D.) from Albany Law School. 



Mary Beth Labate 

NYS Director of the Budget 
 

Mary Beth Labate was appointed Director of the Budget in January 2015. 

She is responsible for the overall development and management of the 

State’s fiscal policy, including overseeing the preparation of budget 

recommendations for all State agencies and programs, economic and 

revenue forecasting, tax policy, fiscal planning, capital financing and 

management of the State’s debt portfolio. 

 

Ms. Labate has over 25 years of fiscal and public policy experience. Prior to her appointment as 

Budget Director, she was First Deputy Budget Director, responsible for managing the day to day 

operations of DOB and playing a lead role in negotiating, establishing and executing the State 

Budget. Prior to that, Ms. Labate held leadership positions at DOB, the New York State Office of 

Parks Recreation and Historic Preservation, and the New York State Division of Housing & 

Community Renewal. 

 

Ms. Labate holds a B.A. from the University of Notre Dame and an M.A. in Public Administration 

from the Rockefeller School of Public Affairs. She began her public service career as a Public 

Management Fellow. 



Joyce L. Miller 

Member, HFA and AHC Boards 

 

Joyce L. Miller is the founder and CEO of Tier One Public Strategies, a 

consulting firm founded in 2007 which provides in-depth public policy 

analysis. At Tier One Public Strategies, Ms. Miller advises early-stage 

and middle-market companies in the energy and environmental fields, 

including a privately held independent power company that generates 

one-fourth of New York City’s electric power; the Service Employees 

International Union capital stewardship program; and the America-

Israel Chamber of Commerce.  Prior to founding Tier One Public Strategies, Ms. Miller worked at 

the Office of the New York City Comptroller, where she served as the Director of Economically 

Targeted Investments and the Director of Real Estate Investment in the Bureau of Asset 

Management, and at the City of New York Department of Housing Preservation and Development. 

She is active in many civic organizations; among other positions, she is a trustee of the Citizens 

Budget Commission and serves on the New York City Board of Directors of the National Jewish 

Democratic Council. 

 

Ms. Miller completed her undergraduate education at the City College of New York.  She holds a 

master’s degree in political science from Columbia University and an MBA from the New York 

University Stern School of Business Administration. 









Bethaida González 

Director, SONYMA Board 
 

Bethaida “Bea” González, born in Cayey, Puerto Rico, and a long-time 

resident of Syracuse, New York, has more than 30 years of experience in 

continuing education as well as a distinguished record of public service. 

 

Ms. González joined University College (UC) in 1984 as an academic 

advisor. After serving as associate dean at UC, she was appointed Interim 

Dean in 2004 and Dean 2007. In 2014 she was appointed Special Assistant 

to the Chancellor. 

 

In addition to being recognized with numerous awards and honors for outstanding leadership in 

public and community service, Ms. González has been elected to public office three times. In fall 

2001, she was the first Latina to be elected president of the Common Council for the City of 

Syracuse. 

 

As dean of the University’s college of continuing education and summer sessions, Ms. González 

directly supervises the maintenance of program quality in continuing education and summer 

programs. 

 

She has served on and is a member of several professional organizations. Ms. Gonzales earned a 

Master of Arts from Syracuse University’s Maxwell School of Citizenship and Public Affairs, and 

a Certificate in Public Administration also from SU’s Maxwell School. She received a Bachelor 

of Science degree in Political Science from the State University of New York at Binghamton, N.Y. 

 

Among her many honors, Ms. González has been recognized as an Hispanic American of 

Distinction in New York State, and as an Unsung Heroine by the Central New York National 

Organization of Women. In 2013, she was given the Latino American of Central New York award; 

and in 2014 she received the NAACP Community Service Award and the CNY American Institute 

of Architects Award. In 2015 she was given special recognition for her Multicultural Diversity 

Achievements by the Syracuse Business Women, and for her commitment and accomplishment in 

the CNY region by New York State Comptroller, Thomas P. DiNapoli. 



 

 

SONYMA 

 
Biographical Information for 

Senior Staff 



RuthAnne Visnauskas  
 

In February 2017, Governor Cuomo appointed RuthAnne 
Visnauskas, Commissioner of the New York State Division of 
Housing and Community Renewal. In March, 2017,  
Ms. Visnauskas was appointed as the President/CEO of the New 
York State Housing Finance Agency, the State of New York 
Mortgage Agency and the New York State Affordable Housing 
Corporation, the State agencies that comprise New York State 
Homes and Community Renewal (“HCR”). 

RuthAnne previously served as HCR’s Executive Deputy Commissioner for 
Housing Development, where she was responsible for strategic leadership and 
oversight of multi-family housing finance programs, the State of New York 
Mortgage Agency (SONYMA), the Mortgage Insurance Fund (MIF), the Office of 
Community Renewal and the Office of Faith-Based Community Development 
Services.  

Prior to joining HCR, RuthAnne was Managing Director of the Housing Advisory 
Board for the Robin Hood Foundation, New York's largest poverty-fighting 
organization. The Housing Advisory Board was established to fund initiatives to 
advance the quantity and quality of affordable housing for low-income New 
Yorkers.   

RuthAnne held also several key positions at the New York City Department of 
Housing Preservation and Development (HPD), including the role of 
Commissioner from September 2014 to February 2015.  HPD is the nation’s 
largest municipal housing agency, in charge of the development and preservation 
of affordable housing and the enforcement of the City’s Housing Maintenance 
Code. 

Prior to taking the helm at HPD, RuthAnne served as Deputy Commissioner for 
Development, spearheading  innovative development programs, including the 
Preserving City Neighborhoods (PCN) initiative, designed to purchase the notes 
of overleveraged buildings, and stabilize them by ultimately transferring them to 
responsible not-for-profit owners.  

She received her Bachelor degree in Urban Studies from the University of 
Pennsylvania and holds a Master’s degree in Urban Planning from the Robert F. 
Wagner School of Public Service at New York University.  

Ms. Visnauskas lives in Manhattan with her husband and three children. 
 



Linda Manley, HCR Sr. Vice President and Counsel 

Linda Manley is General Counsel for New York State Homes and Community 
Renewal (HCR) where she is responsible for the HCR Legal Division, the 
Tenant Protection Unit and Fair and Equitable Housing Office. 

Previously, Linda served as Acting General Counsel since May 2016. 

Prior to joining HCR in January 2016, as Deputy General Counsel, Linda was 
Legal Director at Lawyers Alliance for New York, providing legal services to 
nonprofit organizations focused on affordable housing, economic development 
and social services.   

Linda previously practiced law at the firms Jones, Day, Reavis & Pogue and 
Weil, Gotschal & Manges and served as a law clerk to Hon. Loretta A. Preska in 
the Southern District of New York.   

She received her J.D. from Fordham University School of Law and B.A. magna 
cum laude from State University of New York at Albany. 
 



GABRIELLA GREEN, CHIEF OF STAFF  

  
Gabriella Green is Chief of Staff and oversees Intergovernmental Affairs and the Office 
of Public Information. Previously she was Downstate Development Director in HCR's 
Office of Finance and Development.   
  
She joined HCR from the U.S. Department of Housing and Urban Development (HUD) 
where she served as Senior Regional Planner, managing the agency’s Superstorm Sandy 
appropriation grants for New York State.   
  
Prior to joining HUD, Gabriella held several key positions at the NYC Department of 
Housing Preservation and Development, including Assistant Commissioner for the 
Division of Planning, Marketing, and Sustainability.  
  
Gabriella holds a Bachelor of Arts degree from the University of Michigan and a Master 
degree in Urban Planning from New York University.  
  
 



NICOLE FERREIRA, SENIOR VICE PRESIDENT OF MULTIFAMILY 

FINANCE  

  
Nicole Ferreira is Senior Vice President of Multifamily Finance. She is responsible for 
the strategic leadership of all multifamily finance teams.    
  
She joined HCR from for the New York City Housing Authority (NYCHA), where she 
served as Executive Vice President for Development since 2015. This marked her second 
term at NYCHA, she originally joined NYCHA in 2011 and rose to Senior Advisor to the 
Executive Vice President of the Capital Projects Division.   
  
Prior to rejoining NYCHA, she was Director of Acquisitions at Workforce Housing 
Group.               
  
Nicole is an adjunct professor at the New York University Schack Institute of Real 
Estate.  
  
She holds a Bachelor of Arts degree in Political Science and a Master of Science in Real 
Estate from New York University.  
  
  
 



DINA LEVY, SENIOR VICE PRESIDENT OF SINGLE FAMILY AND COMMUNITY 

DEVELOPMENT  
  
Dina Levy is Senior Vice President of Single Family and Community Development responsible for the State of 
New York Mortgage Agency (SONYMA), Office of Community Renewal, and Faith-Based Initiatives.    
  
Prior to joining HCR, Dina served as Director of Community Impact and Innovation for Attorney General Eric 
T. Schneiderman where she was senior advisor to the Attorney General on negotiations of multi-billion-dollar 
bank settlements and oversaw relationships with state and national stakeholders. Prior to that, she was Special 
Assistant to the Attorney General.  
  
Before joining the AG’s Office, Dina worked for the Urban Homesteading Assistance Board (UHAB) where 
she served as Director of Organizing, building strategic coalitions to preserve, expand and improve the quality 
of affordable housing across New York City.  
 



Betsy Mallow, Senior Vice President and Executive Deputy 

Commissioner and Chief Operating Officer (COO) 
 

Betsy Mallow is Executive Deputy Commissioner and Chief Operating Officer (COO) for NY 

State Homes and Community Renewal (HCR). In her role, Betsy oversees the Office of Rent 

Administration, Office of Housing Preservation, Office of Professional Services, and the 

Governor’s Office of Storm Recovery and Policy. 

 

Betsy joined HCR from the Governor’s Office of Storm Recovery (GOSR) where she served as 

the Deputy Executive Director overseeing New York State’s recovery from Hurricane Sandy, 

Hurricane Irene, and Tropical Storm Lee. Prior to GOSR, she served as Deputy Director of the 

New York Office for the White House Task Force on Sandy Rebuilding. 

 

Previously, Betsy was a consultant at the Boston Consulting Group (BCG). Betsy began her career 

in the nonprofit sector building an international platform for Paul Newman’s Hole in the Wall 

Camps and spent one year in Argentina working with a nonprofit in support of their mission to 

find sustainable solutions to poverty. While there, she also volunteered documenting human rights 

violations in Argentine prisons. 

 

She holds an MBA from Harvard University and an undergraduate degree from Brown University. 

After completing her MBA in 2009, Betsy earned a fellowship to spend a year at the Ford 

Foundation working on issues of impact assessment. 



Michael Friedman, Senior Vice President and Director of the  

Mortgage Insurance Fund 
 

Michael Friedman joined the State of New York Mortgage Agency in December 1996 as director 

of finance for the Mortgage Insurance Fund (MIF). Mr. Friedman became Senior Vice President 

and Director of the MIF on June 12, 2003. Mr. Friedman previously served as a vice president of 

Asset Guaranty Insurance Company, where he was responsible for the insurance of multifamily 

housing revenue bonds nationwide. Prior to that, he covered homebuilders, mortgage bankers and 

thrift institutions for New York City-based banks and investment banks. Mr. Friedman graduated 

from the City College of New York and Harvard Business School. 
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SONYMA 

 
Description 



State of New York Mortgage Agency 
 

The State of New York Mortgage Agency ("SONYMA") was created in 1970, pursuant to 
Chapter612 of the Laws of New York, 1970, being Title 17 of Article 8 of the Public Authorities 
Law, in order to alleviate shortages of funds available in the private banking system for 
residential mortgages within New York State. The State of New York Mortgage Agency's 
(SONYMA) programs are geared to first time home buyers of owner-occupied, one-to-four unit 
residences that are required to meet eligibility criteria established by the Agency, which criteria 
are required by applicable Federal law. The Agency's 
 
The State of New York Community Restoration Fund was recently created in August 2016, 
as a subsidiary of the State of New York Mortgage Agency, to prevent foreclosures and curb the 
threat posed to communities by “zombie properties.” The bill enabling creation of this subsidiary 
was passed as part of the 2016 Legislative Session and will help stabilize the economic health 
and public safety of communities and homeowners who would otherwise be at risk of losing 
their residences. The State of New York Community Restoration Fund will help to combat the 
blight of vacant and abandoned properties by expediting the rehabilitation, repair and 
improvement of these properties, and enabling the State to assist homeowners facing mortgage 
foreclosure. 
 
Mortgage Insurance Fund Division (MIF) provides primary mortgage insurance when the 
property which is the security for the loan: 

(a) is in an area suffering from disinvestment; 
(b) is located within a designated economic development zone; 
(c) will result in the production of affordable housing; 
(d) will be financed by a public lender and meets that lender's criteria; or 
(e) will provide a retail or community service facility that would not otherwise be provided. 
 

In addition, in 1989, the MIF was authorized to write pool insurance on pools of: 
(a) single family loans financed by SONYMA's Single Family Division; 
(b) loans made by certain domestic not-for-profit corporations; or 
(c) loans made by a financial institution to a cooperative housing corporation where 

refinancing is not otherwise available and will facilitate or accommodate affordable home 
ownership opportunities. 

 
In addition, in December of 2004, the MIF was authorized to enter into agreements to provide 
credit support for bonds and ancillary bond facilities issued by the Convention Center 
Development Corporation, a subsidiary of the New York State Urban Development Corporation. 
The yearly amount of credit support which can be provided by the MIF is limited by statute. 
 
Membership consists of nine directors as follows: 
 
The Comptroller or a director appointed by the Comptroller who will serve until a successor is 
appointed, the Director of the Budget, the Commissioner of Housing and Community Renewal, 
one director appointed by the Temporary President of the Senate, one director appointed by the 
Speaker of the Assembly and four directors appointed by the Governor with the advice and 
consent of the Senate. From the four directors appointed by him, the Governor designates the 
chairperson of the Agency. The directors appointed by the Temporary President of the Senate 
and the Speaker of the assembly of the Assembly serve at the pleasure of the Temporary 
President of the Senate and the Speaker of the Assembly respectively. 
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STATE OF NEW YORK MORTGAGE AGENCY 

GOVERNANCE COMMITTEE CHARTER 

(effective as of May 12, 2005, revised as of June 12, 2012) 

 

 

I. Purpose: The Governance Committee is a Standing Committee of the Agency created 

pursuant to the provisions of Article VI, Section 6.7 of the Agency bylaws. The purpose of 

the Governance Committee (“Committee”) shall be to assist the Board of Directors to 

establish practices and procedures to promote honest and ethical conduct by Agency 

Directors, officers and employees and enhance public confidence in the Agency, including, 

but not limited to, assistance in monitoring and assessing the effectiveness of the Board of 

Directors and in developing and implementing the Agency’s governance guidelines. 

 

II. Membership:   The membership of the Committee shall be as set forth in accordance with 

and pursuant to Article VI, Sections 6.1 and 6.2 of the bylaws.   In addition, such 

Directors as the Chairperson shall appoint: a.) must satisfy such criteria of independence as 

the Board of Directors of the Agency may establish and other requirements as the Board of 

Directors  of the Agency may determine to be applicable or appropriate, and b.) members 

of the Committee should be suitably knowledgeable in matters pertaining to governance. 

 

III. Committee Structure and Operation: The Committee shall meet where and as provided by 

the Chairperson. The Secretary of the Agency shall be the Secretary of the Committee 

unless and until the Committee designates otherwise.  In the absence of the Chair during 

any Committee Meeting, the Committee may designate a temporary Chair for that meeting.  

Pursuant to Article VI, Section 6.4 of the Agency’s bylaws when the Committee has an 

even number of currently serving committee members, then 50% of the total number of the 

members of the Committee shall constitute a quorum for the transaction of business and 

when the Committee has an odd number of currently serving Committee members, then a 

majority of all of the members of such Committee shall constitute a quorum for the 

transaction of business. The Committee shall act only on the affirmative vote of a majority 

of the members at a meeting or by unanimous written consent. 

 

IV. Responsibilities: The Committee shall have the following responsibilities: 

 

1. Establish practices and procedures to promote honest and ethical conduct by 

Agency Directors, officers and employees and enhance public confidence in the 

Agency. 

 

2. Develop and recommend to the Board of Directors of the Agency for the approval a 

set of governance guidelines. 



 

 
 2 

 

3. Review on a regular basis and update as necessary the Agency’s code of conduct 

and the Agency’s practices and procedures regarding conflicts of interest.  Such 

code of conduct and practices and procedures shall be at least as stringent as the 

laws, rules, regulations and policies applicable to officers and employees of the 

State of New York.  

 

4. Review on a regular basis and update as necessary the Agency’s written practices 

and procedures regarding the protection of whistleblowers from retaliation. 

 

5. Review on an annual basis compensation and benefits for Senior Officers (as 

defined under the bylaws). 

 

6. Make recommendations on the structure of Board of Directors’ meetings. 

 

7. Review the Board of Director's committee structure. 

 

8. Prepare a profile of the skill sets and experiences of individuals best equipped to be 

constructive Directors; keeping up-to-date with current governance practices; and 

updating the Agency’s corporate governance documents accordingly. 

 

9. Consider making recommendations to the Governor or State Legislature regarding 

the kinds of people (not necessarily specific individuals) the Agency believes 

should be appointed as Agency Directors for reasons such as experience, 

qualifications or otherwise. 

 

10. Review on a regular basis and update as necessary the Agency’s written policies 

regarding procurement of goods and services and equal opportunity and affirmative 

action within the Agency, including: 

 

a. policies relating to the implementation of the Lobbying Reform Law
1
 that 

include the disclosure of persons who attempt to influence the Agency’s 

procurement process; 

 

b. policies relating to the implementation of the Lobbying Contact Law
2 

that 

include any attempt to influence (i) the adoption or rejection or any rule or 

regulation having the force and effect of law by the Agency, or (ii) the 

outcome of any rate making proceeding by the Agency; and 

 

                                                 
1
 “Lobbying Reform Law” shall mean the provisions of the Legislative Law and the State Finance Law enacted on 

August 23, 2005, Chapter 1 of the laws of 2005 and amended on March 10, 2010, Chapter 4 of the laws of 2010. 
2
 “Lobbying Contact Law” shall mean the provisions of Title 12-A of Article 9 of the Public Authorities Law enacted 

on December 11, 2009. 
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c. monitoring and reviewing the status of equal opportunity and affirmative 

action within the Agency, in the Agency's purchasing and contracting, and 

with respect to the execution of the Agency's programs in accordance with 

the requirements of Article 15-A of the Executive Law.  The Committee 

shall make recommendations with respect to equal opportunity and 

affirmative action.  The Committee shall coordinate its efforts with the 

efforts of any similar committee of the affiliated New York State Housing 

Finance Agency, New York State Affordable Housing Corporation, State of 

New York Municipal Bond Bank Agency and Tobacco Settlement 

Financing Corporation. 

 

11. Review on a regular basis and update as necessary the Agency’s written policies 

regarding the disposition of real and personal property. 

 

12. Report its recommendations to the Board of Directors. 

 

13. Provide, at least  annually, the Board of Directors with an evaluation of the: 

 

a. Committee; 

 

b. Governance Guidelines together with any proposed changes the Committee 

recommends to the Board of Directors for approval; 

 

c. Adequacy of the Committee’s charter together with any proposed changes 

the Committee recommends to the Board of Directors for approval; and 

 

d. Accomplishments and goals of the Agency with respect to equal 

opportunity and affirmative action. 

 

V. Authority and Powers Delegated to the Committee as Agent of the Agency:  

  

1. The Committee shall have the authority to retain outside counsel and any other 

advisors as the Committee may deem appropriate in its sole discretion; 

  

2. The Committee shall have sole authority to approve related fees and retention 

terms, subject to the terms of Public Authorities Law Section 2879; and 

 

3. The Committee, on behalf of the Directors of the Board, shall have the authority to 

initially approve procurement contracts that exceed one year in duration or 

$100,000 in amount, and to annually review procurement contracts that exceed one 

year in duration, pursuant to Article VI, Section 6.7 of the Agency’s bylaws. 
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Adopted August 19, 1970 

Amended March 5, 1974 

Amended May 13, 1982 

Amended August 19, 1982 

Amended March 22, 1983 

Amended December 22, 1983 

Amended January 23, 1986 

Amended February 27, 1986 

Amended May 16, 1989 

Amended October 6, 1993 

Amended September 17, 2008 

Amended January 28, 2010 

Amended October 28, 2010 

Amended March 15, 2012 

Amended June 14, 2012 

                                   Amended September 10, 2015 

 

 

 BY-LAWS 

 

 OF 

 

 STATE OF NEW YORK MORTGAGE AGENCY 

 

 ARTICLE I 

 

 THE AGENCY 

 

 

 

Section 1.1.  Description.  The State of New York Mortgage Agency (the “Agency”), is a 

corporate governmental agency of the State of New York, constituting a political subdivision and 

public benefit corporation, created by and having the powers and functions set forth in the State of 

New York Mortgage Agency Act as amended (the “Act”). 

 

Section 1.2.  Membership.  The membership of the Agency shall consist of nine Directors, 

who shall be selected and shall hold office as provided in the Act. 

 

Section 1.3.  Office.  The principal office of the Agency shall be located in the City of New 

York, County of New York and State of New York.  The Agency may also have other offices at 

such places within the State of New York as it may from time to time designate by resolution. 
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Section 1.4.  Seal.  The official seal of the Agency shall be in the form of a circle and shall 

bear the name of the Agency and the year of its creation.  Such seal may also include such other 

insignia as may be approved by the Agency. 

 

 

 ARTICLE II 

 

 Officers 

 

 

Section 2.1.  Appointment The officers of the Agency shall include a Chairperson, a Vice-

Chairperson, an Executive Director, an Executive Deputy Commissioner and Senior Vice 

President and Chief Operating Officer, an Executive Deputy Commissioner and Senior Vice 

President of Housing Development, a Senior Vice President and Chief Financial Officer, such 

Senior Vice Presidents as the Directors of the Agency shall appoint, the Senior Vice President and 

Director of the Mortgage Insurance Fund, and a Senior Vice President and Counsel.   

 

The officers of the Agency shall also include a President of the Office of Finance and 

Development, a President of the Office of Community Renewal, and a President of the Office of 

Professional Services, each of whom shall also be a Senior Vice President.   

 

For purposes of these bylaws, and of any resolution of the Agency, the Executive Director, the 

Executive Deputy Commissioner and Senior Vice President and Chief Operating Officer, the 

Executive Deputy Commissioner and Senior Vice President of Housing Development, the Senior 

Vice President and Counsel, the Senior Vice President and Chief Financial Officer, the Senior 

Vice President and Director of the Mortgage Insurance Fund, the President of the Office of Finance 

and Development, the President of the Office of Community Renewal, the President of the Office 

of Professional Services, and any Senior Vice President may be referred to as "Senior Officers." 

 

The Agency shall also have such Vice Presidents as may be appointed pursuant to these bylaws.   

 

Section 2.2.  Chairperson.  The Chairperson of the Agency shall preside at all meetings of 

the Directors, and shall have such other duties as the directors of the Agency may from time to 

time determine.  The Chairperson shall make recommendations to the Directors concerning the 

policies and programs of the Agency and shall, from time to time, report to the Directors on the 

implementation thereof. 

 

In the event of a vacancy in the office of the Executive Director and during the period of 

such vacancy, the duties and responsibilities of said office shall be exercised by the Chairperson.  

The Chairperson may delegate to employees or officers of the Agency any such duties or 

responsibilities, as he shall deem appropriate. 
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Section 2.3.  Vice Chairperson.  The Vice Chairperson shall, in the absence or incapacity 

of the Chairperson, preside at meetings of the Directors of the Agency and perform such other 

duties as shall have been delegated to the Chairperson. 

 

Section 2.4.  Executive Director.  The Executive Director is the chief executive officer of 

the Agency as provided in the Act and shall have primary responsibility for the general 

management of the Agency's affairs and shall exercise general supervision over all activities of the 

Agency.  The Executive Director shall serve in the offices of and have the title of President and 

Chief Executive Officer of the Agency, and shall have the power to appoint or hire, to remove, 

and to determine the compensation of all employees. 

 

 Section 2.5.  Executive Deputy Commissioner and Senior Vice President and Chief 

Operating Officer.  The Executive Deputy Commissioner and Senior Vice President and Chief 

Operating Officer shall oversee all operations including those under the Office of Housing 

Preservation and the Office of Professional Services and shall perform all such functions as may 

from time to time be assigned by the Executive Director.  

 

 Section 2.6.  Executive Deputy Commissioner and Senior Vice President of Housing 

Development. The Executive Deputy Commissioner and Senior Vice President of Housing 

Development shall oversee the Office of Finance and Development, the Mortgage Insurance Fund, 

and the Office of Community Renewal and shall perform all such functions as may from time to 

time be assigned by the Executive Director. 

 

Section 2.7  Senior Vice President and Chief Financial Officer.  The Senior Vice President 

and Chief Financial Officer shall perform all such functions as may from time to time be assigned 

by the Executive Director. 

 

Section 2.8.  Senior Vice Presidents.  The Senior Vice Presidents shall assist the Executive 

Director and shall perform all such functions as may from time to time be assigned to each by the 

Executive Director. 

 

Section 2.9.  Vice Presidents.  The Executive Director may appoint such Vice Presidents 

as the Executive Director shall deem advisable, and shall assign to each such Vice President such 

duties and functions as the Executive Director shall determine to be appropriate. 

 

Section 2.10.  Senior Vice President and Counsel.  The Senior Vice President and Counsel 

shall be the chief legal officer of the Agency and shall perform all the duties incident to such 

position and office and shall perform all other functions as may from time to time be assigned by 

the Executive Director. The Senior Vice President and Counsel shall also act as Secretary of the 

meetings of the Agency and record all votes and proceedings in a journal 
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Section 2.11.  The President of the Office of Finance and Development.  The President of 

the Office of Finance and Development shall perform such duties and functions incident to such 

position and office and shall perform all other functions as may be assigned by the Executive 

Director.   

 

Section 2.12.  The President of the Office of Community Renewal.  The President of the 

Office of Community Renewal shall perform such duties and functions incident to such position 

and office and shall perform all other functions as may be assigned by the Executive Director. 

 

Section 2.13.   The President of the Office of Professional Services.  The President of the 

Office of Professional Services shall perform such duties and functions incident to such position 

and office and shall perform all other functions as may be assigned by the Executive Director.  

 

Section 2.13.5 Senior Vice President and Director of the Mortgage Insurance Fund. The 

Senior Vice President and Director of the Mortgage Insurance Fund shall oversee the Mortgage 

Insurance Fund, shall perform all such functions as may from time to time be assigned by the 

Executive Director.  

 

Section 2.14.  Election or Appointment.  All officers of the Agency, other than the 

Directors, shall hold office at the pleasure of the Agency and may be removed, either with or 

without cause, at any time by resolution of the Agency.  Any Vice President may be removed, 

either with or without cause, by the Executive Director.  The Executive Director, the Executive 

Deputy Commissioner and Senior Vice President and Chief Operating Officer, the Executive 

Deputy Commissioner and Senior Vice President of Housing Development, the Senior Vice 

President and Chief Financial Officer, the President of the Office of Finance and Development, 

the President of the Office of Community Renewal, the President of the Office of Professional 

Services, the Senior Vice President and Director of the Mortgage Insurance Fund, the Senior Vice 

Presidents and the Senior Vice President and Counsel shall be appointed by the Agency.  Any 

person appointed to fill the aforementioned offices or any vacancies therein shall hold office for 

such term as the Agency may fix. 

     

Section 2.15.  Officers Holding Two or More Offices.  Any two or more offices may be 

held by the same person, except as otherwise provided by law.  No officer shall execute or verify 

any instrument in more than one capacity if such instrument be required by law or otherwise to be 

executed or verified by any two or more officers. 

 

Section 2.16.  Compensation of Certain Officers.  The President of the Office of 

Community Renewal shall not receive any additional compensation for services rendered to the 

Agency, but such compensation shall be governed by the terms and conditions of the appointment 

of such officers as officers of the New York State Division of Housing and Community Renewal, 

or of the New York State Housing Trust Fund Corporation.   
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Section 2.17.  Execution of Agency Documents, Authorization of Payments, and Approval 

of Budget. Except where otherwise specifically provided by resolution of the Agency, for the 

purpose of executing any document on behalf of the Agency, other than notes or bonds of the 

Agency or a mortgage securing an obligation to the Agency, the following Senior Officers shall 

be deemed Authorized Signatories: the Executive Director; the Executive Deputy Commissioner 

and Senior Vice President and Chief Operating Officer; the Executive Deputy Commissioner and 

Senior Vice President of Housing Development; the Senior Vice President and Chief Financial 

Officer; the Senior Vice President and Counsel; the Senior Vice President and Chief of Staff; the 

President of the Office of Finance and Development; and the Senior Vice President and Director 

of the Mortgage Insurance Fund.  Each Authorized Signatory may designate any Senior Vice 

President or Vice President or, with the approval of the Executive Director, any other employee of 

the Agency as a deputy who shall be deemed to be that Authorized Signatory for such purpose.  

Such designation shall be in writing and filed with the Senior Vice President and Counsel.  In any 

case where two Authorized Signatories must act, only one of them may be a designated deputy, 

and the other must not be the Authorized Signatory who designated that deputy. 

  

Except as otherwise provided by resolution of the Agency, either the Executive Director or 

any two Authorized Signatories shall make final certification and payment of all duly authenticated 

and authorized items of expenditures for payment from any Agency funds from whatever source 

derived, and, whenever the Chairperson is required to sign vouchers, requisitions and other 

instruments made by the Agency, either the Executive Director or any two Authorized Signatories 

shall approve the same for submission to the Chairperson for signature. 

 

The Directors will be responsible for review of the Agency's proposed administrative and 

capital budgets and making recommendations with respect thereto before adoption of such budgets 

by resolution of the Agency. Except as otherwise provided by resolution of the Agency, any 

expenditure involving an estimated amount of one hundred thousand dollars ($100,000) or more 

shall be authorized prior to its approval by no less than four Directors; except that expenditures in 

excess of one hundred thousand dollars ($100,000) for printing and engraving related to the sale 

of the Agency’s bonds and notes may be approved by either the Executive Director or any two 

Authorized Signatories when the Directors have adopted a bond or note resolution; and 

expenditures involving an estimated amount of less than one hundred thousand dollars ($100,000) 

may be approved by either the Executive Director or any two Authorized Signatories. 

 

Section 2.18.  Continuation of Authority.  Any resolution referring to officer(s) shall be 

deemed to refer only to Senior Officer(s), unless such resolution is approved after October 6, 1993 

and specifically provides otherwise, and any reference in any resolution approved on or before 

October 6, 1993 to Vice President(s) shall be deemed a reference to Senior Vice President(s). 
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 ARTICLE III 

 

Section 3.1.  Meeting.  Meetings of the Agency may be called by the Chairperson or the 

Executive Director, and shall be called by the Chairperson upon the written request of five of the 

Directors. 

 

  Section 3.2.  Notice.  Notice of the time and place of each meeting of the Agency shall be 

given to each Director by mail at least five days before such meeting or personally or by telegram 

or cable at least twenty-four hours before such meeting.  Except as otherwise provided in Article 

IV, relating to the amendment of these By-Laws, such notice need not specify the matters to be 

considered at the meeting.  Notices by mail shall be deemed to have been given when mailed to 

each Director at his address appearing on the records of the Agency, and notices by telegram or 

cable shall be deemed to have been given when presented for transmission to an office of the 

telegraph or cable company, addressed as in the case of notices by mail. 

 

Section 3.3.  Waiver of Notice.  Notice of any meeting of the Agency need not be given to 

any Director if waived in writing by the Director either before or after such meeting, or if the 

Director shall be present at such meeting.  Notice of an adjourned meeting need not be given to 

any Director present at the time of the adjournment. 

 

Section 3.4.  Quorum and Voting.  Except as otherwise required by the Act, a majority of 

the Directors then in office shall constitute a quorum for the transaction of any business or the 

exercise of any power or function of the Agency.  Any act taken by vote of a majority of the 

Directors at any meeting at which a quorum is present shall be the act of the Agency.  A majority 

of the Directors present at any meeting, whether or nor constituting a quorum, may adjourn to 

another time and place. 

 

Section 3.5.  Matters Considered.  Except as otherwise provided in Article IV, relating to 

the amendment of these By-Laws, any and all matters may be considered and acted upon at any 

meeting of the Agency at which a quorum is present, whether or not such matters were specified 

in the notice of the meeting.

 

Section 3.6.   Procedure.  At every meeting of the Agency, the order of business and all 

other matters or procedure may be determined by the person presiding at the meeting. 

 

Section 3.7.   Resolutions to Be in Writing.  All resolutions presented to the Agency shall 

be in writing, on paper or in electronic form, and, upon the same becoming effective, shall be 

copied in or attached to a journal of the proceedings of the Agency. 

 

Section 3.8.  Certification of Resolutions.  Each Director of the Agency and each officer of 

the Agency is authorized to certify, when necessary or appropriate, the records, proceedings, 
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documents and other instruments of the Agency and to affix, and attest to, the official seal of the 

Agency on all contracts, documents and instruments of the Agency. 

 

Section 3.9.  Approval of Resolution without Meeting.  Resolutions which the Chairperson 

or Executive Director desire to be considered by the Directors of the Agency without holding a 

meeting thereon may be delivered in person or mailed to the business or home address of each 

Director and upon the written approval of such resolutions by a majority of the Directors then in 

office, the same shall become effective as if introduced and approved at a meeting of the Directors 

duly called and held. 

 

Section 3:10. Meetings held by Video Conference.  Meetings may be held by video 

conference when requested by a Director prior to the time public notice of the meeting is given.  

The public must have access to all sites participating in a video conference.  Notice of meetings 

using video conferencing must announce its use, identify all sites and state that the public has a 

right to attend the meeting at any of the sites.  

 

 

ARTICLE IV - FISCAL YEAR 

 

 

 Section 4.1.  Fiscal Year.  The fiscal year of the Agency shall commence November first 

of each calendar year and conclude October thirty-first of the following calendar year. 

 

 

 ARTICLE V 

 

 Amendment of By-Laws; Suspension 

 

Section 5.1.  Amendment.  The By-Laws may be amended by a majority vote of the 

Directors then in office at any meeting provided that notice of intention to present such resolution 

shall be given in the time and manner provided in Section 3.2. 

 

Section 5.2. Suspension.   Any and all of the provisions of the bylaws may be suspended 

by unanimous consent of the Directors constituting a quorum present at any meeting of the Agency. 

 

 

 ARTICLE VI 

 

Section 6.1.  The Committees of the Agency shall be divided into Standing Committees 

and Special Committees.  The Chairperson shall be, ex-officio, a member of all committees 

whether Standing Committees or Special Committees.  Directors shall be appointed to or removed 
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from the Agency's Committees by the Chairperson.  The Chairperson shall file with the Secretary 

of the Board a letter evidencing such appointment or removal. 

 

Section 6.2.  Standing Committees.  The Board of Directors by resolution may create such 

Standing Committees as it may deem appropriate, each consisting of three or more directors, and 

each of which, to the extent provided in the resolution shall have all the authority of the Board, 

except as otherwise required by law.  The Committees shall include but need not be limited to 

those specified in Section 5.4 hereof.  A majority of any committee shall constitute a quorum for 

the transaction of all business that may properly come before it. 

 

Section 6.3.  Special Committees.  The Board of Directors by resolution or the Chairperson, 

may create such special committees as the Agency or the Chairperson may deem desirable, except 

that no such committee shall have powers which are not authorized for any standing committee of 

the Agency. 

 

Section 6.4.  The Standing Committees shall be the Mortgage Insurance Committee, the 

Audit Committee, the Governance Committee, and the Finance & Program Committee.  The 

responsibilities of said Committees are set forth in Sections 6.5, 6.6, 6.7 and 6.8, of these By-Laws. 

The Standing Committees shall be comprised of not less than three independent members, who 

shall constitute a majority on the committee, and who shall possess the necessary skills to 

understand the duties and functions of the committee.  

 

Section 6.5.  Mortgage Insurance Committee.  The Mortgage Insurance Committee shall 

provide direction and guidance to the Board and to the Executive Director with respect to the 

development and implementation of the Agency's Mortgage Insurance Program.  The Mortgage 

Insurance Committee shall analyze and assess all policy issues as they arise and recommend policy 

positions to the Board on all major policy matters.  The Mortgage Insurance Committee, on behalf 

of the Board, shall have the authority, in its discretion, to approve any application involving a 

‘Covered Amount’ of up to $7,000,000.  Covered Amount, as used in these By-Laws, shall mean, 

in respect to any application for mortgage insurance, the principal amount of the mortgage loan 

insured times the percentage of coverage to be provided. 

 

Section 6.6.  Audit Committee.  The Audit Committee shall assist and make 

recommendations to the Directors of the Board in (a) the hiring of a certified independent 

accounting firm for the Agency; (b) the establishment of compensation to be paid to the accounting 

firm; (c) the direct oversight of the performance of the independent audit performed by the 

accounting firm hired for such purposes; (d) review of the annual audited report; (e) monitoring of 

internal accounting controls; (f) review of internal audit functions; and (g) oversight of the 

Agency’s compliance with applicable legal and regulatory requirements.  Members of the Audit 

Committee shall be familiar with corporate financial and accounting practices.  
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Section 6.7. Governance Committee.  The Governance Committee shall assist and make 

recommendations to the Directors of the Board on (a) the current best governance practices and 

corporate governance trends, (b) potential updates to the Agency’s corporate governance 

principles, (c) the skills and experiences required of potential Directors of the Board, (d) the 

examination of ethical and conflict of interest issues, (e) the performance of board self-evaluations, 

and (f) the adoption of bylaws which include rules and procedures for conduct of the Directors of 

the Board. The Governance Committee, on behalf of the Directors of the Board, shall have the 

authority, in its discretion, to approve procurement contracts that exceed one year in duration or 

$100,000 in amount, and to annually review procurement contracts that exceed one year in 

duration. 

 

Section 6.8. Finance & Program Committee.  The Finance & Program Committee shall 

assist and make recommendations to the Directors in their oversight of (a) the issuance of debt by 

the Agency, (b) the analysis and assessment of all policy issues as they arise, and (c) the 

development of the method of handling funds of the Agency and the system of accounting 

developed in connection therewith. 

 

Section 6.9.  Committee Quorum Requirements.  Where a Standing or Special Committee 

has an even number of committee members, then 50% of the total number of the members of such 

Committee shall constitute a quorum for the transaction of business.  Where a Standing or Special 

Committee has an odd number of Committee members, then a majority (i.e. more than one-half) 

of all of the members of such committee shall constitute a quorum for the transaction of business. 

 

 



 

 

SONYMA 

 
Evaluation of Board 

Performance 



NEW YORK STATE HOUSING FINANCE AGENCY  

STATE OF NEW YORK MORTGAGE AGENCY  

NEW YORK STATE AFFORDABLE HOUSING CORPORATION  

STATE OF NEW YORK MUNICIPAL BOND BANK AGENCY  

TOBACCO SETTLEMENT FINANCING CORPORATION  

EVALUATION OF BOARD PERFORMANCE  

  

  

The first Board Evaluations were approved by the Boards at their December 9, 2010 

meetings. Board members were provided with self-evaluation forms, modeled on the form 

provided by the Authorities Budget Office (“ABO”) and revised by staff to take into 

account comments made by Board members as part of the first evaluation. Staff received 

the completed self-evaluation forms from the Members and Directors and submitted an 

analysis of the findings to the Governance Committees for their review. The Agencies’ 

Governance Committees adopted a resolution approving the self-evaluation in advance of 

the January 30, 2020 Members’ and Directors’ meetings. The Members and Directors 

adopted a resolution, reflecting the Governance Committees’ approval of the self 

evaluation.  

  

Below is a summary of the results of the evaluation of Board Performance.  
  

Confidential Evaluation of Board Performance 

 

 

Criteria 

 

Agree 

Somewhat 

Agree 

Somewhat 

Disagree 

 

Disagree 

Board members have a shared understanding of the 

mission and purpose of the Agencies. 

 

5 

 
  

The policies, practices and decisions of the Board are 

consistent with this mission. 

 

5 

 
  

Board members comprehend their role and fiduciary 

responsibilities and hold themselves and each other 

to these principles. 

 

 

5 

 
  

The Board has adopted policies, by-laws, and 

practices for the effective governance, management 

and operations of the Agencies and reviews these as 

appropriate and required. 

 

 

 

5 

   

The Board sets clear and measurable performance 

goals for the Agencies that contribute to 

accomplishing their mission. 

 

 

4 

 

 

1 

 
 

The decisions made by Board members are arrived at 

through independent judgment and deliberation, free 

of political influence, pressure or self-interest. 

 

 

4 

 

 

1 

  

Individual Board members communicate effectively 

with executive staff so as to be well informed on the 

status of all important issues.  

 

 

3 

 

 

2 

  

Board members are knowledgeable about the 

Agencies’ programs, financial statements, reporting 

requirements, and other transactions.  

 

 

5 

 
  



The Board has delegated to staff the responsibility to 

prepare external documents and reports and is 

confident that the Agencies have procedures in place 

so that the information being presented is accurate 

and complete. 

 

 

 

 

5 

   

The Board knows the statutory obligations of the 

Agencies 

 

5 

 
  

Board and committee meetings facilitate open, 

deliberate and thorough discussion, and the active 

participation of members.  

 

 

5 

   

Board members have sufficient opportunity to 

research, discuss, question and prepare before 

decisions are made and votes taken. 

 

 

4 

 

 

1 

  

Individual Board members feel empowered to delay 

votes, defer agenda items, or table actions if they feel 

additional information or discussion is required. 

 

 

5 

  
 

The Board exercises appropriate oversight of the 

CEO and other executive staff. 

 

5 

 
  

The Board has identified the areas of most risk to the 

Agencies and works with management to implement 

risk mitigation strategies before problems occur.  

 

 

3 

 

 

2 

  

Board members demonstrate leadership and vision 

and work respectfully with each other. 

 

5 

   

 



 

 

SONYMA 

 
Board of Directors and 

Committee Structure and 

Members 



STATE OF NEW YORK MORTGAGE AGENCY BOARD 
 
 

Directors  Date Appointed  Term Expires 
 

Kenneth G. Adams 
Chairman 
Governor Appointed 

June 20, 2015 January 1, 2019 

 Joyce L. Miller 
Governor appointed 
 
Robert Mujica    
Director 
New York State Division of the Budget 

 

June 17, 2016 January 1, 2019 
    
 
January 14, 2016   Ex-Officio 
 

Bethaida Gonzalez    June 16, 2015   January 1, 2018 
Governor Appointed 
 
 

David E. Kapell 
State Comptroller Appointed 

 

       February 2, 2017 
 

Serves at the pleasure of the 
State Comptroller 

 
RuthAnne Visnauskas 
Commissioner, 
New York State Division of Housing and 

Community Renewal 

February 17, 2017   Ex-Officio 

Governor Appointee - Vacant  Four (4) years from date of 
Appointment 

Assembly Appointee - Vacant 

Senate Appointee - Vacant 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 

 
Updated: 7/13/17 



SONYMA MORTGAGE INSURANCE COMMITTEE 
 

 
Directors Date Appointed Term Expires 

 

Kenneth G. Adams 
Chairman 
Governor Appointed

    June 20, 2017  January 1, 2019 

 
 

David E. Kapell 
State Comptroller Appointed 

 

February 2, 2017 
 

Serves at the pleasure of the 
State Comptroller 

 

Robert Mujica 
Director 
New York State Division of the Budget 

 

January 14, 2016 
 

Ex-Officio 

RuthAnne Visnauskas  
Commissioner, 
New York State Division of Housing and 

Community Renewal 

   February 17, 2017               Ex-Officio 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Updated: 7/13/17 



SONYMA GOVERNANCE COMMITTEE 
 

Directors Date Appointed Term Expires 
 
 
 

Kenneth G. Adams 
Agency Chairman – (Ex-Officio) 
Governor Appointed 

June 20, 2017 January 1, 2019 

 

Robert Mujica 
Director 
New York State Division of the Budget 

 

January 14, 2016 
 

Ex-Officio 

 

David E. Kapell 
State Comptroller Appointed 

 

February 2, 2017 
 

Serves at the pleasure of the 
State Comptroller 

 

RuthAnne Visnauskas 
Commissioner, 
New York State Division of Housing and 

 

February 17, 2017 
 

Ex-Officio 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 

Updated: 7/13/17 



07/13/17 
 

SONYMA AUDIT COMMITTEE 
 
 

Directors Date Appointed Term Expires 
 
 

Kenneth G. Adams 
Agency Chairman – (Ex-Officio) 
Governor Appointed 

June 20, 2017 January 1, 2019  

 

Robert Mujica 
Director 
New York State Division of the Budget 

 

January 14, 2016 
 

Ex-Officio 
 

Joyce L. Miller       June 17, 2016   January 1, 2019 
Governor appointed 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



SONYMA FINANCE AND PROGRAM COMMITTEE 
 
 

 
Directors Date Appointed Term Expires 

 
 

Kenneth G. Adams 
Chairman 
Governor Appointed 

June 20, 2017 January 1, 2019 

 

Robert Mujica 
Director 
New York State Division of the Budget 

 

January 14, 2016 
 

Ex-Officio 

Joyce L. Miller        June 17, 2016      January 1, 2019 
Governor appointed 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Updated: 7/13/17 



 
 

SONYMA 
 
 
 

 
 

Number of Employees 



Number of SONYMA employees as of 10/31/2019:  165 



 

 

SONYMA 

 
Pending Litigation 



Pending Litigations as of 10/31/2019: 

 

There is one pending litigation. 
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