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CITY OF KI NGSTON
RENT GUI DELI NES BOARD
PUBLI C MEETI NG

Wednesday, Novenber 9, 2022
6:31 p.m until 9:53 p.m
Ki ngston City Hall
420 Br oadway
Ki ngston, New York 12401

BOARD MEMBERS:
NOAH Kl PPLEY- OGVAN, Chai r
ANTHONY R TAMPONE
ARLENE PUENTES
CAROL SOTO
DI ANA LOPEZ MARTI NEZ
M CHAEL BROWN
M E | NOUYE
TARA A. PERRY
M CHAEL TI ERNEY
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(The hearing commenced at 6:31 p.m)

CHAI R KI PPLEY- OGVAN:  |' m Noah Ki ppl ey-
Qgman, chair -- Chair of the Kingston Rent
Quidelines Board. It is six thirty-one p.m and

we are here in the Kingston Gty Hall building.
And | would -- I"'mecalling this neeting of the
Ki ngst on Rent Qui delines Board to order and |
woul d |Ii ke to have ny coll eagues --

CHAI R KI PPLEY-OGVAN. -- and | would

| i ke to have ny col | eagues i ntroduce thensel ves

starting wwth Carol. You can say your nane and --

CHAI R KI PPLEY-OGVAN:  -- into your mc
say your nane and whether you're a tenant
representative, a property owner representative,
or a nenber of the public.

M5. SOTO Hi, ny nane is Carol Soto.
ama tenant representative. | live at 305 Hurl ey
Avenue, Stony Run, the infanbus Stony Run.

MR. TIERNEY: W're tenants, we share.

M5. SOTO  Yeah.

MR. TIERNEY: M/ nane is M chael
Tierney, I'"mthe other tenant representative, |
live at 25 John Street.

THE REPORTER A little | ouder, yeah.

MR. TIERNEY: My nane is M chael
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Tierney. |1'mthe tenant representative and | |ive
at 25 John Street.

MR. BROWN: My nane is M chael Brown,
menber of the public.

CHAI R KI PPLEY-OGVAN:  All right. Noah
Ki ppl ey- Ogman, Chair and nenber of the public.

M5. MARTINEZ: Diana Lopez and |'ma
nmenber of the public.

M5. | NOUYE: Me Inouye, nenber of the

public.

M5. PUENTES: Arlene Puentes, nenber of
t he public.

M5. PERRY: Tara Perry, property owner.

MR. TAMPONE: Ant hony Tanpone, property
owner .

CHAI R KI PPLEY- OGVAN:. The first thing |
would like to do today is we have received a -- a

nunber of witten public testinonies that we have
received via email and we have, | believe, at
| east two additional pieces of public testinony

that | would like this board to deci de whet her or

not we read aloud into the record or -- or -- or
if -- or -- or what | would propose, | would -- |
will make a notion that we do not read into the

record the ninety pages of testinony that we were
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emai led earlier this week but that we do read into

the record the other pieces of public testinony

t hat have come to this board that we have at the
so | think that --

M5. PUENTES:. |'m having trouble
under st andi ng you. |'m having trouble
under st andi ng you.

CHAI R KI PPLEY-OGVAN: | think we should
read into the record the two pieces of public
testinony that we' ve received outside of what was
enmailed in a-- in abatch fromD. HC R, so.

M5. PUENTES: So that's your notion?

CHAI R KI PPLEY- OGVAN: That's ny noti on.

M5. PUENTES: That's your notion? All
right. | second.

CHAI R KI PPLEY-OGVAN:  And let's go
around. Carol?

SOTO  Aye.

TI ERNEY:  Aye.

BROWN:. Aye.

TAMPONE: Aye.

MARTI NEZ:  Aye.

| NOQUYE: Aye.

PERRY: Aye.

CHAI R KI PPLEY- OGVAN: Aye, the notion

5 H 5 2 DD
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carries. And Arlene, would you read the piece of
testinony that you've wsely printed out?

M5. PUENTES: Is it -- is -- is there
nore than this or is this the --?

CHAIR KI PPLEY-OGVAN: | think -- | think
M chael al so have sone.

MR. TIERNEY: | do.

M5. PUENTES: You have one, M chael ?
Al right. So -- so do you want -- you'll --
you'll read yours and I'll read mne? This was
recei ved on Novenber 9th to the -- to the board
I ndi vi dual ly.

Dear Chair Kippl ey-Ognan and board
menbers, this is Charles Sanchis witing. For
t hose of you who do not know ne, | was originally
nom nated for the Rent Quidelines Board but
Wi t hdrew ny nom nation upon D.H C. R advising |
woul d have to seize all tenant -- tenant advocacy
activities and that | would be barred from
pressing DHCR totinely review decision to
conpl aint rental appeals.

Unfortunately, |I fell for DDH C R scare
tactics that would have -- that | would have to
cease all tenant advocacy activities since board

menbers are, in fact, able to advocate. For
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exanpl e, D ana works for a tenant advocacy
organi zation, but | digress. Progress --
protecting tenants from unaffordabl e rent

I ncreases in a tight housing market at a tine of
high inflation is a large part of why Kingston
adopted rent stabilization and established the
Rent Guidelines Board in the first place.

Now, as you approach the critical task
of establishing a rent adjustnent and | ookback
period, all eyes are on your ability to strike
bal ance between the needs of tenants, |andlords,
| ords of the land and the public interest. This
Is especially challenging during tinmes of high
I nflation, however, your nethodol ogy in deciding
on rent adjustnents | ookback period is nade easier
by anal yzing the inpact that real estate ownership
and capitalization have on prices and
affordability here in Kingston, New York.

Landl ords, large and small, are
traditionally nmuch better capitalized and have the
ability to weather the cost of increased storm
that is inflation. Landlords not only earn net
profits fromowning property, but often are nore
financially sophisticated and have invested noney,

technical currency across different verticals to
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further earn profits, all of which increase during
mar ket boons.

The National Association of Realtors
stated that Kingston's housing market was the
hottest in the nation during 2021, and then it
gives a website, which inpacted sales and rental s
gi ving Kingston |andlords a uni que position of
earni ng potential.

Did tenants receive the sane earning
potential as landlords in what turned out to be
the hottest real estate market in the country?
And did the real estate market in Kingston boom
organically? O was it driven by a one in a
hundr ed- year event known as the pandem c COVI D?
And how do you adjust for an artificially driven
boont?

Not all |andlords in Kingston whose
bui | dings are covered by E. T.P. A harass their
tenants, use lease renewal intimdation tactics
and willfully violate the 2020 Fire Code of New
York State and the 2020 Property Mai ntenance Code
of New York State.

Gven this, it is nost probable that
tenants of |andlords who efficiently and humanel y

manage and nmaintain their properties will not even
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file for a rent appeal conplaint with D.H C R
These tenants are receiving what they are paid for
and in good conscience will not want to negatively
affect their good | andl ord.

Therefore, any rent adjustnent and
| ookback period which you decide is not going to
have a bl anket effect on | andl ords, properties or
the Kingston rental narket will not negatively
affect the public interest. The rent adjustnent
and | ookback will sinply be one tool in the
t ool box for negatively affected tenants which seem
to be concentrated in E. T.P. A buildings owed by
enterprise | andl ords.

Wth the -- with all -- with all of our
data you have received fromtenants, it is evident
that rents rose dramatically and it can be
concluded that this was not an erratic narket
change. To conpensate for this, | urge you to
nost seriously consider a negative rate adjustnment
I n the range of negative fifteen percent to
negative ei ghteen percent.

Again, not every tenant will file a rent
appeal so landlords who are efficiently and
humanel y managi ng and mai ntaining their properties

wll likely not be negatively affected. In terns

eScribers, LLC
(800) 257-0885 Ext 7 | reporting@escribers.net | www.escribers.net



http://www.escribers.net

© 00 N o o ~ W N P

N D N D NDMNDN P PP PP, R
aa A W N P O © 0 N OO0 O A W N +—» O

of a | ookback period, in review ng docunents
di ssem nated by your chair and the attached, which
does not account for 2021 and 2022 ... there was a
twenty percent increase from 2021 this year.

It seens 2017 or 2018 is a point in time
to artificial increases. That said, | strongly
urge a | ookback period of four to five years.
Being a naned party in a lawsuit is never
conforting and unfortunately in the United States,
anyone can sue anyone for anything, even matters
W thout nerit and which were -- are willfully
frivolous are filed.

Rent Cui deli nes Boards have been sued by
| andl ords in the past and in all of them the A G
office represents the boards. And he gives two
exanples. Sued in 2016 and sued in 2019, and he
gi ves websites and this will be in the public
record.

Rent Cui deli nes Boards bei ng sued seens
to be par for the course unfortunately, but never
bef ore has the Board postponed their vote. | urge
you to stay the course and render your deci sion,
rent adjustnment, | ookback period on schedul e.

Thank you for your dedicated service and

nost serious consideration of a negative rent
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adjustnent in the range of negative fifteen to
negative eighteen and a four to five-year

| ookback. Many thanks, Charles O Sanchis. And
he gives his phone nunber and ennil .

CHAI R KI PPLEY- OGVAN: Thank you, Arl ene.
Al right. M chael.

MR. TIERNEY: Yes, so the -- we received
a public coment just a little while ago, so |
want to make sure that it is read.

CHAI R KI PPLEY- OGVAN: Can you speak
| ouder ?

MR. TIERNEY: Yes, we got a public
comment a little while ago that was sent to ne
just to nmake sure that it gets received and read
tonight. This is from State Senator M chelle
Hi nchey, who represents the Forty-sixth Senate
District including the Gty of Kingston.

Sorry, | have to zoomin. As the
Ki ngst on Rent Qui delines Board gathers for the
first time for rent regulations for buildings wth
over six or nore units built prior to 1974 in the
City of Kingston. | would like to urge the board
to keep the needs of tenants in the forefront of
their m nd.

Tenants in Kingston have weat her ed
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unprecedented rent increases over the past few
years with the average rent in Kingston rising by
over el even percent |ast year al one.
Unfortunately, wages have often not kept up wth
t hese increases and additional cost of living
expenses are skyrocketing, putting additional
burdens on renters in our comunity with over

ei ght een percent of Kingston's population living
I n poverty.

Qur residents are at risk of being
di spl aced when faced wth unforeseen and often
significantly large rent increases. W need our
housing costs to be inline with | ocal wages while
taking into account the additional costs of |iving
for our |ocal residents.

Managi ng t hese housing costs wll allow
residents to continue to stay in Kingston, raise
their famlies and age in place. | amgratefu
that we have this new board in place to set
guidelines that wll serve the needs of our
community, and | ask the nenbers of the board to
think critically about what is best for I ocal
residents and tenants at this tinme. That is from
sincerely Mchelle H nchey, New York State Senator

District Forty-si X.
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CHAI R KI PPLEY- OGVAN: Thank vyou,
M chael .

MR. Tl ERNEY: Thank you, Senat or
H nchey.

CHAI R KI PPLEY- OGVAN. Thank you, Senat or
Hi nchey also. | would like to take a nonent to
ask our colleagues at DDH C R on the -- on the
advice of -- Arlene -- Peter, could you give us a
-- an outline and a rem nder of our
responsibilities?

MR. STECKER: Sure, 1'd be glad to. |
guess |I'Il take one nonent.

CHAI R KI PPLEY- OGVAN:  Yeah.

MR. STECKER: Can everybody hear ne?

M5. PERRY: Yes.

M5. MARTI NEZ:  Yes.

MR. STECKER: Ckay. Good --

M5. SOTO. | can't hear you.

MR. STECKER: -- evening everybody. You

can't hear ne?

M5. SOTO  Now, | can hear you.

CHAI R KI PPLEY- OGVAN. Can you cone to
t he tabl e?

MR. STECKER: kay. You know what, ||
take this enpty seat. Ckay. Good eveni ng,
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everyone. So Chair, if you just want to restate
exactly what you're | ooking for from ne?

CHAI R KI PPLEY- OGVAN:  Can you outline
for us our |egal responsibilities?

MR, STECKER: Okay. | think what you
mean i s your responsibilities for what this board
needs to produce. |s that correct?

CHAI R KI PPLEY- OGVAN:  Yes.

M5. PUENTES: Toni ght.

MR. STECKER: Well, you know, first,

"Il nmention that, and Arlene, | know that you
weren't present at the first neeting. So you
know, on the public notice that's been sent out a
couple of tinmes to the mailing |ist and

di ssem nat ed, you know, several places, there is a
public neeting scheduled for tonight. The express
pur pose of tal king about the record that's been
recei ved and, you know, if possible, to set the
gui delines for this evening.

The Board on 21st of Septenber al so set
a pl acehol der neeting in case this board is not
able to or doesn't decide to try to set a
guideline for this evening, which has already been
publicly noticed wth the exact sane agenda, it's

a continuing consideration and di scussion of the

eScribers, LLC
(800) 257-0885 Ext 7 | reporting@escribers.net | www.escribers.net



http://www.escribers.net

14

© 00 N o o ~ W N P

N D N D NDMNDN P PP PP, R
aa A W N P O © 0 N OO0 O A W N +—» O

record before the board and setting the
adjustnents that need to be set by this board.

So that would be, if necessary,
schedul ed for Monday, Novenber 14th. So |I'm not
sure if you're aware of that, | think everyone
else in the board is aware of that. But you know,
just so everyone is aware, that's been publicly
noticed, if necessary, this board has a
pl acehol der neeting set up for this com ng Mnday,
Novenber 14t h.

So just briefly, to reiterate what this
board's responsibility for producing is going to
be. There's two distinct requirenents that this
board needs to neet. They need to set a rental
adj ustnent for | eases going forward and a fair
mar ket rental adjustnent guideline for |eases
goi ng backwar ds.

So I'lIl explain both of themin brief.
| don't want to take too |ong. However, the
adj ustnent for | eases going forward. After
Ki ngst on adopted the Energency Tenant Protection
Act and brought rent regulation to the Cty, the
effective date of that was August 1st, 2022.

So this board's main function going

forward is going to be to set the nmaxi numrate of
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I ncrease that a |l andlord can charge on a new and
renewal |ease. So rent regulated tenants are
entitled to vacancy | eases and they're al so
entitled to renewal |eases under the | aw.

So this board's prinmary responsibility

going forward wll be to set what the maxinumrate
of adjustnent will be when those | eases cone due.
So you know, that could be a -- it's going to be

either a one-year or a two-year |ease, when it's
offered. There's no nonth to nonth tenancy,
there's no six-nonth tenancy, it's a one or a two-
year | ease.

So what this board's responsibility is
for | eases from August 1st, 2022, when E. T.P. A
becanme effective in Kingston, going forward and
it'"Il be effective until August -- COctober 1st of
2023, this adjustnent that we're tal ki ng about.
Are you foll ow ng?

M5. PUENTES: No, say that again -- say
t hat agai n, August 1st to?

MR. STECKER: So yeah, this -- this
adjustnment will be effective for any | ease, new
and renewal |ease, going from August 1st of 2022
until the end of Septenber 2023 and this board

will nmeet in the summer of 2023 to set the
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adj ustnents that will beconme effective Cctober 1st
of 2023.

So what that should | ook like, this
adj ustment from August 1st through Septenber 30th
of 2023 will be an adjustnent for one year |eases
and for two year |eases. They can be the sane but
often they vary in other counties.

So does that cover the question that you
asked for that one? Oay. And then, | think you
sent an email to the board' s box earlier today,
seeking clarification on this special fair market
rent guideline.

So this is not sonmething that's going to
be an ongoing responsibility for the board. This
I's sonething that is triggered by the adoption of
E.T.P.A.  So this board's responsibility is also
I f you choose to, to set a fair market rent
gui deline, which is going to be used by D. H C R
In determning Fair Market Rent Appeals that are
filed by tenants in the Gty of Kingston.

And the Fair Market Rent Appeal
essentially says prior to the adoption of rent
regulation in Kingston, ny |andlord inpermssibly
I ncreased ny rent at a rate that was too high. So

this board's responsibility for the Fair Market
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Rent Appeal purposes is to set a separate
gui del i ne, which has two conponents to it.

The first conponent is setting a
| ookback period. So that's going to be the
timeframe in which, you know, D.H C R wll [|ook
back and say, okay, during this tine period, was
there an inperm ssible rent increase? So that's
sonething that's to be decided by this board, what
t he | ookback period is.

It's an inportant consideration that
shouldn't be taken lightly as to, you know, how
| ong that | ookback period should be because that
will ultimately informhow many tenants are able
to file these Fair Market Rent Appeals.

The second conponent is a nmaxi num-- or
al |l owabl e i ncrease during that | ookback period
needs to be set. So that should also | ook |ike a
percentage. You know, at the first neeting, |
gave an exanple of, really the only recent
exanple, of a new nunicipality to cone in and what
their | ookback guideline | ooked |Iike, and that was
in the Village of Ossining in Westchester County.

A coupl e of years ago, they cane in and
they set a | ookback period of six nonths and there

was a two percent increase for tenants with no
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| eases, a four percent increase for tenants wth

| eases. As | stressed at the first neeting, this
Fair Market Rent guideline, as well as the

adj ustnent for |eases from August 1st goi ng
forward, should be based on, you know, there
really is nolimt really set forth in the |aw,

but it really needs to be based on what this board
heard in the public testinony in the data that's
been circulated. It needs to be sonething that's
reasonabl e and sonething that's defensible.

So | knowthat that's a lot for, you
know, a short period of tinme but, you know, |
wanted to give you the benefit of -- because |
know you m ssed the first neeting. And that's
really what this board's responsibility is,
whet her it's set tonight, whether it's set on
Monday, you know, in the placehol der neeting
that's been set up, or, you know, at a -- at
another tinme that the board decides. But
hopeful |y that covers the question you asked.

M5. PUENTES: Is -- is it also possible
for the board to decide not to set a Fair Market
Rent adjustnent? |s that al so an option?

MR. STECKER: Well, it's up to the board
to set the paraneters for what DDH C R is going
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to decide Fair Market Rent Appeals on. So you
know, certainly the board, if they want to, can
set a Fair Market Rent Appeal that, you know,

woul dn't have a | ookback period, wouldn't have any

adj ustnents, | nean.
M5. PUENTES: Wat -- and what woul d
that -- what would that | ook |ike?

MR. STECKER: Well, you know, this board
woul d make a finding that a Fair Market Rent
Appeal is not sonmething that is appropriate for
the board to make. Do you understand what |'m
sayi ng?

M5. PUENTES: Wuld you say that again?

MR. STECKER: So --.

M5. PUENTES: Wuld you say that again?

THE REPORTER: Pl ease speak up.

MR. STECKER: So the -- the board in
that case, if this board decides that no Fair
Mar ket Rent Appeal | ookback is appropriate, then,
you know, conceivably, they could set a Fair
Mar ket Rent guideline that says there's no
| ookback peri od.

You know, there's not a |lot of recent
exanpl es for the Fair Market Rent Appeals, you

know, other than the Gssining exanple that | gave
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you. So you know, | -- | guess, it's
theoretically possible that the board declines to
set a | ookback period on that.

M5. PUENTES: And so we could -- the --
a Fair Market Rent guideline for separate bedroom
sizes. |s that what we're tal king about, one
bedroom two bedroom three --

MR. STECKER: No, no, no.

M5. PUENTES:. -- ... five bedroons?

MR STECKER. Well -- April, | don't
know i f you want to junp in on it but, you know,
again, there's not a lot of exanples with this.
And with Gssining, what they did was a percentage
for tenants with no | eases, and a percentage for
tenants with [ eases. You know --.

M5. PUENTES. I'm-- I'm-- |I'm-- |
thought that it was for exanple, we would say
that, just to give round nunbers, a one bedroomin
2019 shoul d have been six hundred dollars. |Is
t hat what we're tal ki ng about?

MR. STECKER: No. That's not really how
this process works. | nean, the guidelines should
be applicable to, you know, apartnents, kind of
regardl ess of size. | nean, there -- there is

sone ability for boards to have sone variations in
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their guidelines that they set.

You know, frequently, the Westchester
County guideline sets a separate guideline for
tenants who pay for their own utilities. You
know, but --.

M5. PUENTES:. So when you're talking --
when you' re tal king about guidelines, you're not
t al ki ng about a nunber?

MR, STECKER  No.

M5. PUENTES: You're not talking like --
you're not ... say five hundred dollars, you're
tal king --.

MR. STECKER: |'mtal king about a
percentage of increase on a | ease.

M5. PUENTES: So a percentage, say, from
2019 to 2020 shoul d have been three percent, you
woul d say.

MR. STECKER. A rate -- yes, sO -- soO if
you were to read the Ossining -- just to go back
to the Gssining one. They would say, for the Fair
Mar ket Rent Appeals, there was a six-nonth
| ookback period. So if sonebody was conpl ai ni ng
about sonething that was seven nonths before the
effective date, D.H C.R wouldn't have

jurisdiction to hear that.
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And if you | ook at the percentages that
they set, those are the maxi mrum al | owabl e
percentages. So if you were to receive a -- there
was a two percent for tenants with no | eases. |If
a tenant during the six-nonth period received a
three percent increase, that woul d be deened an
| nperm ssible increase and D.H C.R woul d adj ust
It accordingly.

And in that case, you know, D. H C R
woul d 1 ook at that, they would adjust the rent
down and the | andlord would be required to, you
know, remt the -- the increase back to the
t enant .

M5. PUENTES: |If there is a nultiple
year | ookback period, are we to set a percentage
for each year or one percent for each year?

MR. STECKER: | nean, you know, agai n,
we' re tal king about sonething that doesn't occur
very frequently. And there's nothing that | can
t hi nk of that woul d disallow you, you know, to set
sonething for different periods. But | would al so
urge that whatever you set should be based on all
of the data that was received, the record which --
part of the agenda tonight is to tal k about what

the record is.
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So you know, again, these guidelines
need to be defensible, they need to be reasonable
and if you're going to be setting sonething with a
bunch of differences |ike that, you know, |I would
want to be able to point sonething in the record
that shows this is why we did this, this is why we
did that.

There's al so an operational concern for
DHCR if you re setting, you know, different
rates for different years. You know, that just
seens sonewhat unruly to deal wth but, you know,
again, there's not alot of [imts on what you're
going to be setting. So you know, it could be
that -- that's to be decided whether that's
appropriate for you to do.

MR. TAMPONE: Could you el aborate a
little bit nore on the nechanics of how it works
when sonebody files Fair Market Rent Appeal given
the guideline. Let’'s take the Gssining exanpl e of
six nonths and let's say four percent. M
understanding is that if soneone files a Fair
Mar ket Rent Appeal, they give supporting testinony
of what their rents were and then D.H C. R | oo0ks
at what conparable units woul d have been. And

that's what it's -- that's what the -- the -- the
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fact sheet says is used for DHCR to set to --
to -- to file that appeal, right?

So how does -- is the -- is the rent of
the unit adjusted first and then the percentage
applied, or how does that work? Let's give an
exanpl e, sonebody files a Fair Market Rent Appeal,
t hey have a twelve hundred dollar a nonth rent
now, they think that it should have been -- and
we' re tal king about a | ookback period of a year
ago, and we say that there's a five percent
I ncrease, right?

G ven that exanple, how would that work
and what would they end up with as the rent that
t hey' re payi ng now?

M5. GRAY- HUERTAS: So the fact sheet is
actual |y addressi ng what happens in New York Gty
with rent control --.

MR. TAMPONE: ... speaking.

M5. GRAY- HUERTAS: |'ve never had
anybody el se comng to do that.

M5. PERRY: | can't hear anything.

MR TAMPONE: Tilt it up alittle bit,
yeah, yeah.

MS. CRAY- HUERTAS: The fact sheet itself

addresses rent control in New York City. So the
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exanpl e of what the rent could be or should be is
out si de of what you're looking at. That's a --
that's really when an apartnent is converted from
rent -- a rent control tenant vacates an
apartnent, the owner is going to access and rent
the apartnment out as rent stabilized.

In this case, what you're |ooking at is
| ookback period and a percentage. So yours was a
twel ve hundred -- just give nme your nunbers again,
' msorry.

MR TAMPONE: Let's say soneone
currently is paying twelve hundred dollars per
nmonth for a one-bedroom apartnent, right, and they
-- we have a year | ookback period, right, so they
are looking for a Fair Market Rent Appeal based on
a year ago.

Is that -- is there -- are you
addressing the individual unit, conparable units,
conparabl e anenities in order to do, | nean, just
by the word Fair Market Rent Appeal wll make you
think that you're trying to adjust that to be what
woul d have been fair market at that tine. |[Is that
what ' s happeni ng or are you just using the nunber
that we --

M5. GRAY-HUERTAS. It's the --
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MR. TAMPONE: -- percentage nunber that
we pick?

M5. CGRAY-HUERTAS. -- it's the nunber
that you pick. So in your exanple, okay, so two
things. |In Kingston, as of August 1st, owners are
not supposed to collect any additional rent --

MR. TAMPONE: Uh- huh.

MB. GRAY- HUERTAS: -- right? Got it.
So in your exanple, if the person had a twel ve
hundred dollar rent August 2nd, and it was
i ncreased to a different, pick any nunber, it
woul d be rolled back at least to the twelve
hundr ed.

If you had a five percent guideline, and
you said one year, if a year ago, their rent was
el even hundred dollars and the owner raised their
rent to twelve hundred dollars, what D.H C R
would do is collect the data fromthe tenant, it's
not related to anenities, it's not related to a
conpar abl e apartnent because that's really a rent
control situation in the city.

What they would do is take the tenant's
current rent of twelve hundred. They woul d | ook
back a year and the rent was el even hundred, so

the owner on a renewal before August 1st, based on
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your nunbers, would be entitled to a five percent
gui deline increase total fifty-five dollars.

If he charged twel ve hundred and the
tenant filed an overcharge conplaint, the owner
woul d be directed to pay the tenant back forty-
five dollars because that's the difference between
what he coul d have col |l ected and what this board
has set as a Fair Market Rent Appeal, and refund
t hat anobunt to the tenant over whatever nunber of
nont hs the tenant paid the difference.

MR. TAMPONE: So the fair --.

MR. TIERNEY: Chairman, can | nmake a
notion that we limt these questions to five nore
m nutes? W have business to do.

CHAI R KI PPLEY-OGVAN: And that's a
noti on, do we have a second?

M5. MARTI NEZ:  Second.

CHAI R KI PPLEY- OGVAN: Di ana seconds,
Carol ?

M5. SOTG  Aye.

MR, TI ERNEY: Aye.

MR BROAN:  Aye.

CHAI R KI PPLEY- OGVAN:  Aye.

M5. MARTI NEZ: Aye.

M5. | NOUYE: Aye.
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MS. PUENTES: Nay.

M. PERRY: Nay.

MR TAMPONE: Nay.

CHAI R KI PPLEY- OGVAN:  The notion carries
wth five nore mnutes for these questions.

MR. TAMPONE: Al right. [I'Il try to
make it quick. So there is no consideration, so
|l et's just say sonebody, we have -- soneone has
been paying significantly nore than conparable
units for the last five years, and we set a one-
year | ookback period, a fair market rent
adj ustnent appeal wll not affect anything for
them It will, let's say it's five percent, it
woul d just nmake a maxi num change of five percent
| ooki ng back a year?

M5. GRAY-HUERTAS: Correct.

MR. TAMPONE: Okay. So there's no --
there's no ability to kind of like let the Fair
Mar ket Rent Appeals settle in to |like adjust, | --
| guess -- | guess | get it, | was unclear on how
t hat wor ked based on how it was previously
descri bed, so.

CHAI R KI PPLEY- OGVAN: O her questions?
Thank you so much, Peter, and April, thank you so

much for nmaking sure that we get clarity on this.
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At this point intime, | would |ike to wel cone our
| andl ord representatives and our tenant
representatives to offer presentations of what
they think are reasonabl e choices for this board
to make. 1'll leave it to the four of you to

deci de who goes first.

MR. TIERNEY: It doesn't matter.

M5. PERRY: | -- | can go first.

MR. TAMPONE: Sure.

CHAI R KI PPLEY- OGVAN:  Thank you, Tar a.

M5. PERRY: | did prepare a little
sonet hing to read.

CHAI R KI PPLEY- OGVAN:  Awesone.

M5. PERRY: [|'d like to thank everyone
who canme out to testify in front of the Rent
Quidelines Board. |'d just |ike to take a nonent
to give you a little background on nyself so you
can see that | have extensive experience and am
qualified to speak on this topic.

|'ve been a real estate agent for twenty
years and have professionally nmanaged residenti al
and commerci al conplexes in Uster and Dutchess
County for over twenty-five years. |In addition to
handl i ng tenant questions and concerns on a daily

basis, part of ny job is creating and nmanagi ng
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annual budgets for the properties | nmanage.

My career allows ne to work with
I nvestors buying and selling residential
properties as well as residents who live in
apartnents. So | amsynpathetic to both sides of
the issues |andlords and tenants face on a daily
basis. And these |ast two couple of neetings
we've heard a ot fromthe Stony Run tenants.

This group seens to be inpacted the nost.

Most of the testinony we heard were
conpl ai nts about the nmanagenent, the nai ntenance,
and the upkeep of the property. There were a few
tenants who were able to provide actual rental
| ncrease anounts and percentages. The increases
seened to be anywhere fromfive to fifteen percent
per year according to the testinony that we heard.

Running a property is a lot like running
your household, just |like you nake a budget for
your nonthly bills to nake sure you can pay
everything with the incone you have, the |andlord
does the sane thing in order to nmake sure that
they can run their property with the rent they
col l ect.

VWhat a | ot of people don't realize is

that a property has a I ot of expenses and these
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expenses are constantly going up. They don't ever
go down. There are nortgage paynents, taxes,

I nsurance, utilities, maintenance, office staff
sal ari es, mai ntenance sal aries, |andscape, snow
renmoval costs, maintenance repair cost, outside
vendors, |like a plunber or an electrician.

The noney to pay for these things cones
fromthe rent -- rents the landlord coll ects.
Unfortunately, during COVID, sone residents
st opped paying rent. | experienced this firsthand
at a property | nmanaged. Sone residents didn't
pay rent for a few years. During that period,
| andl ords could not evict tenants so that was |ess
noney the |landlord had comng in each nonth and a
tenant continued to |live at the property using
utilities and not paying for anything. This hurt
a lot of landlords and continues to do so.

New York State has Energency Rental
Assi stance Programthat the residents can apply to
al so known as ERAP. This will pay landlords up to
twel ve nonths of back rent, up to three nonths of
future rent. Unfortunately, the average ERAP
application is taking six nonths to a year to
process for a landlord to possibly even see a

paynent fromthis. It's a long tine.

eScribers, LLC
(800) 257-0885 Ext 7 | reporting@escribers.net | www.escribers.net



http://www.escribers.net

32

© 00 N o o ~ W N P

N D N D NDMNDN P PP PP, R
aa A W N P O © 0 N OO0 O A W N +—» O

Some | andl ords had to take additi onal
| oans out just to be able to pay for the basics
and to pay the nortgage. According to the ERAP
website, just in Uster County, |andlords were
awar ded over nine mllion dollars back in paid
rent. According to the ERAP website, the average
paynent was over ten thousand dollars. This
shoul d give you an idea on how nmany peopl e have
not paid rent in the last few years, and this is
just U ster County.

Not paying the rent affects how nuch
peopl e -- how much noney is coming into the
property to pay for nonthly bills. Landlords find
It necessary each year to raise rents to keep up
with inflation and the rising costs to run the
property. Mst are not lining their pockets wth
noney | i ke nost peopl e think.

When there's not enough noney conming in
due to people not paying rent or increasing costs
or vacancies, etcetera, it nmakes it hard for a
| andl ord to nmaintain the property. Wile |I do
believe that certain | andl ords have taken
advant age of the situation and have excessively
rai sed rents, not all landlords did that.

The ot her | andl ords shoul d not be
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puni shed for the actions of a few | do feel a
rent reduction in any anount or even a freeze on
rents is not going to help tenants or landlords in
the situation we're currently in.

If the | andl ord does not have enough
noney comng in to properly maintain the
bui | di ngs, the residents are the ones who
ultimately suffer. Maintenance may have to take
parts fromenpty apartnments to fix the current
ones like they did in Stony Run. They may have to
cut down on services such as swi mm ng pool, trash
butler, laundry, fitness roons. They'll not be
able to repair | eaking roofs or broken pieces of
glass. They wll not be able to buy new
appl i ances when ol d ones break down. They nmay
have to replace themw th used appliances. They
may not even be able to pay the electric or
heating bill which will affect tenants.

Just to give you an exanple, | run a
property that brings in about one point five
mllion dollars of rent a year, all the utilities
are included. It sounds like a |ot of noney. But
by the tine the expenses to run the property are
pai d, there are no owner sal aries being paid here

either, we have no noney |left by the end of the
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year.

The electric bill alone is close to
three hundred thousand a year, insurance for the
property is over a hundred thousand a year. Trash
Is thirty thousand a year, water sewer seventy-two
t housand a year, now ng | awns and | andscaping is
forty thousand a year. And those are just a few
expenses which by no neans represent all the
expenses the property incurs. And those expenses
that | just nentioned are around five hundred and
fifty thousand dollars a year, that's before the
nortgage, taxes and ot her expenses are even paid.

"' ma nunbers person so I'mgoing to
gi ve you sone nunbers to put things into
perspective. HUD has released its area nedi an
I nconme for 2022 on their website, and believe it
or not, Kingston has a nedi an househol d i ncone of
ni nety-si x thousand dollars per year. And that's
househol d incone -- it's household incone, not
i ndi vi dual incone.

RUPCO, which is also known as Section 8,
uses this information in part to determ ne what
the affordability -- affordability is for the
rents that they will approve for | owincone

househol ds recei ving housi ng vouchers in U ster
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County. This information can be found directly on
t he RUPCO website.

St udi os el even twenty-five, one bedroons
twel ve seventy-two, two bedroons sixteen thirty-
si X, three bedroons twenty-one fifty-two and so
on. I'mgoing to use Stony Run as an exanpl e.

Now, renmenber Stony Run is a market rate property.
It's not | owincone houseing. Stony Run's current
rents, according to apartnents.com where they
advertise, are anywhere from seventeen-thirty a
nmonth to twenty-two eighty-four a nonth and this
Is directly fromapartnents. com

It's an average rent of about two
t housand dol l ars per apartnent. |f you voted for

a thirty percent reduction in rent on that two

t housand, that'll be six-hundred-dollar increase
per -- in rent per nonth per apartnent. There are
two -- | believe, there's two hundred and si xty-

seven apartnents in Stony Run.

So six hundred tinmes two hundred and
Si xty-seven apartnents is a hundred and sixty
t housand two hundred dollars a nonth, the property
now doesn't have an incone to operate. Over the
course of just one year, that's two mllion

dol | ars.
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Now, if you do a |ong | ookback period of
three years, |like many have suggested during their
testinony, that would be two mllion dollars per
year tinmes three years, which is an additional six
mllion dollars. You wll literally bankrupt the
property.

The owners nost |ikely woul d abandon the
property with residents still living init,
services would stop, and once the conditions are
bad enough, the building departnment woul d have to
step in and probably condemm the property due to
the unsafe conditions w th nothing being
mai nt ai ned.

Then you have two hundred and si xty-
seven famlies wthout housing just in Stony Run.
This doesn't include the other sixty-three
properties totaling roughly nine hundred and
thirty units that could have potentially the sane
out cone and becone honel ess.

A rent reduction and a | ong | ookback
period sound great. Wo doesn't want to pay | ess
rent? W all do. But inreality, when you | ook
at the nunbers, it's unrealistic. You will not
have properties left for renters if you vote for

this. Wat you will have are landlords that are
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going to turn into slum ords that cannot afford to
mai ntain their properties properly due to | ack of
I ncome comi ng in.

This is going to bankrupt owners and
cause buildings to close down and fall into a
state of disrepair. Then no one has a safe, clean
place to live. What | would propose would be a
nodest five percent increase for the first year,
and a one-year | ookback period. That cones out to
a one-hundred-dollar increase on a two thousand
dollar a nonth apartnent, or seventy-five dollar
i ncrease on a fifteen dollar a nonth apartnent,
just to give you an exanpl e.

Even social security this year is giving
reci pients an ei ght point seven percent cost of
living increase for 2023. Last year, their cost
of living increase was five point nine percent.

For those tenants in Stony Run, for exanple, let's
say that the rent went up nore than five percent,
they would have the right to file the appeal and
potentially have the rent | owered.

For exanple, if you're paying two
t housand a nonth in rent and the |andlord raised
you fifteen percent, which would be three hundred

dollars, and they should have only raised you five
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percent, which would have been one hundred

dol lars, you would potentially be entitled to two
hundred dol I ars back for each of the nonths that
t hey overcharged you.

If a twel ve-nonth | ookback period is
adopted, this would nean you could potentially get
back up to twenty-four hundred dollars. The
solution benefits nost of the tenants and the
owners, both the tenants and the owners. The
tenants wll know what to expect when it cones to
renewal tine and if they were unfairly increased,
can go back for up to a year to recoup the
over paynents.

The benefits to the landlord are that
they will be able to pay for the necessities to
keep the property running and be able to afford
the increasing costs to keep the property running
properly in the future. Thank you for your tine.

CHAI R KI PPLEY- OGVAN:  Thank you, Tar a.
Any questions for Tara?

MR, TIERNEY: Just a general question
about the procedure. So everybody is going to go
and then ask the questions, and do you guys have
different proposals? The -- the two property

owners, do you have different proposal s?
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MR. TAMPONE: No.

M5. PUENTES: | didn't hear you. |
don't understand what you sai d.

MR. TAMPONE: |'mnot sure what you're -
- what you're asking.

MR. TIERNEY: |s your proposal the sane
as Tara's?

MR. TAMPONE: Ch, no, as far as like a
gui del i ne or anyt hi ng?
TI ERNEY:  Yeah.
PUENTES: Yes.
TAMPONE: No, | nake --
TI ERNEY: Ckay.
TAMPONE: -- no determ nation on

233 P 3

t hat .
CHAI R KI PPLEY- OGVAN: Wul d you like to

MR. TAMPONE: Yeah, | would -- | would
certainly take advantage to speak.

CHAI R KI PPLEY- OGVMAN:  Thank you.

MR. TAMPONE: You know, there is --
there's no question that our community is in the
depths of the housing crisis. Qur -- our city,
our state, and our federal governnent have

systematically refused to invest in good housing

eScribers, LLC
(800) 257-0885 Ext 7 | reporting@escribers.net | www.escribers.net



http://www.escribers.net

40

© 00 N o o ~ W N P

N D N D NDMNDN P PP PP, R
aa A W N P O © 0 N OO0 O A W N +—» O

policy for decades and decades now, and it was
I nevitable that we would be in the situation that
we are in right now

Everyone saw that com ng or everyone
shoul d have seen that com ng at the very | east.
We are in a challenging situation, especially
because, as nuch as the heartfelt testinony that
we've gotten in over the |last few days and the
t hi ngs that have been witten in, we really do not
have a significant amount of data in order to nmake
a decision on, and |I'mvery concerned about that.

W' ve heard fromjust over two percent
of the units that are covered by E.T.P.A in the
City of Kingston. The vast mgjority of those
tests -- of that testinony has been froma single
property here in the Gty of Kingston from Stony
Run, and | thank all those people for testifying
because it's -- you know, it -- it is very clear
how -- how stressful bad managenent practices from
a property owner can affect soneone's life, you
know, and -- and | think one of the things, you
know, this -- this, what we're creating here is
rent stabilization, right?

And -- and | think that it nmakes

everyone -- if you know what's com ng down the
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pike, it's alot easier to plan, right? W -- we
want to nake sure that everybody knows what's
happeni ng going forward, so that they can plan
their lives accordingly, all right?

And -- and no one wants a qui ck change
I n what's happening in housing, and it doesn't
really matter where you sit in the schene of a
housi ng opportunity. That's a bad thing to happen
to anyone. | went through everyone that gave us
testi nony and, you know, | have sone really m xed
feel i ngs about what we've seen, which is why I
kind of really would | ove to be able to see nore
dat a.

You know, according to the testinony
that we've gotten in recent nonths or so,
especially at Stony Run, there's been a
significant increase in -- in rents, but nost of
the testinony we heard, people declared that they
had rents that are bel ow HUD s standard of
affordability according to eighty -- thirty
percent ... eighty percent A MI. nunbers for the
Ki ngst on Economi c Area.

Wiy that is, it's hard to say. The few
peopl e that have been and gave us testinony that

showed that they had been in a unit for quite sone
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time, nore than a decade. The -- if you look at a
standard rate of increase conpounding for the
entire tinme that they were in there, no one that |
saw exceeded a three percent per year conpoundi ng
rate of increase. | feel like that's pretty
reasonabl e.

Clearly, there's poor actors and I'm
sure everyone, you know, we're -- we definitely
have an affordability problembut it's hard to
make a choice based on the data that we have
available to us right nowto -- that would not be
easily considered arbitrary.

We have al nost no cost data from
property owners and | don't know how it's going to
af fect property owners. You know, | -- |'ve seen
the after-effects of the 2008 financial crisis,
al nost all of the properties that we own were
bought as part of that where soneone that was a
property owner fell into financial distress, was
unable to maintain the property, ended up not --
nost of -- a bunch of the people just left
because, you know, there -- there were not
operating utilities and the property was in
significant state of disrepair.

Soneti nes people were still living there
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and it was in a significant state of disrepair. |
woul dn't want to be -- try -- in a positionto
make that happen again. And | don't think that
wth the data that we have right now, we can say
that we can't -- that we won't cause that.

| nmean, | hope that we don't. |
certainly want to do sonething that's very
reasonable. But | -- | cannot nmake a choice in a
vacuum | feel like we really need nore data to
be able to make a guideline that woul d not be
easily chall enged and would be that | could have
any anount of confidence in. That's ny piece.

CHAI R KI PPLEY- OGVAN:  Thank you, Juni or.
Any questions for

M5. INOQUYE: | have a question. So to
clarify, Junior, you think that we should not nake
a deci sion?

MR. TAMPONE: | think that if we have an
opportunity to gather nore data, especially, if --
well, | mean we need to ask our friends at
D.H C R to answer sone questions we asked them
| ast tinme but if we have an opportunity to be able
to preserve a tenant's right to a Fair Market Rent
appeal, which was on the table, | don't know where

It ended up.
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Then -- and we have an opportunity to gather some nore
data without hurting anyone. Currently, no one's rent
is allowed to go up and if we preserve the right for a
Fair Market Rent Appeal and spend another, hopefully,
not nore than a couple of weeks or a nonth to coll ect
data, then | think that that would give us the ability
to make a well-infornmed decision and maybe t hat

deci sion says that we need a really long | ookback and a
bi g decrease and maybe it doesn't support that. | -- |
can't make any ruling on that because | don't think we
have any -- any significant anount of data that would
support such a deci sion.

MR TIERNEY: | -- | do have a follow up
question. So -- so are you planning on abstaining
fromany vote or do -- do you plan on abstai ning
froma vote we take tonight? | nean we -- we have
data, we've got testinony fromthe public, that's
data, we've got the American Comunity Surveys,
that's data, we have data from --

MS. PUENTES: Coser to the mc.

MR TAWMPONE: Cone closer to the mec.

MR TIERNEY: -- data fromexperts in
pl anni ng and soci ol ogy and econom cs, that's data.

You know, nane any kind of public hearing that

gets nore than two percent of the people affected,
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| -- | would show you a unicorn, that just doesn't
happen.

You know, we have the data, we have to
make a decision, we're obligated to nake a
decision. Carol got her RRl1 form you know, what
about those tenants at 58 Fair Street? They don't
have tine to wait, these pieces are going to keep
novi ng.

CHAIR KIPPLEY-OGVAN: | -- I'm-- |I'm
going to ask you to try to be |l ess conbative in
aski ng questi ons.

MR TIERNEY: Sorry.

CHAI R KI PPLEY- OGVAN:. So you don't have
to answer that question. Any other questions?

MR, TI ERNEY: But you're wel cone to.

M5. INOQUYE: |I'm-- sure |I'll ask
anot her question. So you know, |, in addition to
the testinony that we heard from-- fromtenants
whi ch, you know, | didn't interpret it the way
that both of you did in terns of the percentages
of increases that we heard peopl e experienced.
Since 2019, | heard a | ot of people who
experienced, you know, twenty percent or nore
| ncreases.

And | also, |I guess, you know, I'm --
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I'm-- 1 -- ny -- ny question is, do you not
consider the information, the data that we have
from-- fromZllow, fromthe Comunity Service
Society, fromU ster County's Planning Board, from
the ... you know, fromthe Rental Housing Survey
to be data or to be, you know, what -- what we
have, for exanple, Zillow data that shows us a
hundred percent increase in rents between

Sept enber 2015 and Septenber 2022, and a thirty
percent increase from Septenber 2020 to Septenber
2022.

The Community Service Society shows a
twenty-seven percent increase between 2016 and
2020 for one bedroomand a fifty percent increase
for two bedroons. The Rental Housing Survey by
U ster County's Planning Board shows that the cost
of a two-bedroomapartnent in U ster County grew
by forty-eight percent between 2016 and 2020,
right.

So this all seens to ne to be rel evant
data that we have and |I'm wondering how it has
factored into your conclusions to nake.

MR TAMPONE: |'IIl -- "Il answer your
guestion. Mst significantly because that data

unfortunately is not specific to the revi ew of
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this board, right? W are specifically | ooking at
Sixty-three properties and it's -- when we're

| ooki ng at sonething as broad as the market data
that is, I wll -- 1 wll say that | -- 1 one
hundred percent discount and ignore all Zllow
data. |'ve spot checked it on every one of ny
properties and it's incorrect on every single one
of them

And Zillow data is just not -- it is not
credible at all. They are very clearly a
mar keti ng conpany and they're clearly a marketing
conpany that profits off of rising markets. So
they -- they want to make it |look Iike prices go
up.

So that aside, you know, the data
collected by U ster County and Pattern for
Progress and whatnot is definitely val uable, but
it's not specific to -- to the information that we
actually need, right. So we know that -- that
rents are changing in the Kingston econom c area
countyw de, but we don't know whether or not rents
changed in nost of the properties that our -- that
our guideline would effect, right.

So let's just take the exanpl e of what

happens on a snmall locally owned six-unit building
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t hat maybe sonebody hasn't raised the rent
significantly in quite a nunber of years and then
we require themto |lower the rent over -- you
know, significantly as well.

Does that push that owner into
I nsol vency? How does that support our housing
market if we're doing that? R ght. | think that
we, if we had nore data, we could nake a choice
t hat we woul d know whet her or not that was
sonet hing we were choosing to do or not. Right.
But we don't have that information.

That's -- that's what I'm-- that's what
"' m going by, you know, the -- the broad
i nformation is great for broad policy decisions,

unfortunately, we are dealing with a relatively

smal | subsection of the -- the housing market that
all of those studies are based on, and it -- it's
just not specific enough to be, | think,

significantly credible.
CHAI R KI PPLEY- OGVAN:  Thank you, Juni or.
M5. MARTINEZ: | have a question ... So
you nentioned that you tal ked or know of snal
homeowners that, you know, it was difficult for
themto |ike keep their building or their

apartnents, right? Wre they able to submt
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testinony like the -- the tenants and --?

MR TAMPONE: |'m-- |'mtalking about
nmy experience in the rental market in the City of
Ki ngston as a whole, not specifically to -- [|'ve
not -- |'mquite disappointed, actually, that we
haven't gotten nore testinony or al nost any
testinmony fromany -- from property owners, you
know, and I'mnot quite sure why that is.

You know, housing is a conplex -- it's a
conpl ex ecosystem and it needs all the players to
be able to thrive and that includes certainly
tenants, but it also includes housing providers.
And we need to take into account all those
per specti ves.

And you know, |'m sure, cone next year,
when we have, you know, rental registration data
and we wll be able to nake a really sound
decision, but | -- | fear -- | fear nmaking a very
arbitrary choice at this point in tine.

M5. MARTINEZ: So with the data that
you're trying -- nore data that you're -- that
you' re asking for, what makes you think that they
will fill out that information, that survey, you
know?

MR. TAMPONE: | don't know, but we
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certainly can try. And if we don't hurt anything
-- if we can preserve the rights, which, again,
wel |, maybe we need -- we need to ask our D.H C R
whet her or not we can answer on this, but if we
can preserve the rights of people to nake a Fair
Mar ket Rent Appeal, we can know that they are not
going -- they're ninety-day, you know, tine is not
going to run out, or they will be able to apply
for a Fair Market Rent Appeal whether or not we
make a qui del i ne.

What's the harmin taking sonme tine to
collect nore data? W wll start to have the

rental registration information and whatever they

can get for us and we'll be able to do our own
surveying. You know, hopefully, the -- sone
property owners will submt sone -- sone -- sone
dat a.

If they don't, then you know, and we
give it sone tine to be able to do that then --
then that's what we've got, you know. But | nean,
especially when we're tal king about a | ookback
period, if -- if we only have information about
| i ke changes in rents fromone property. | nean,
we' ve heard testinony froma few other people, but

they -- they weren't specific to changes in rents,
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right?

So if we don't have that information, if
we survey tenants, you know, with the -- the
survey that | circulated or any other data
collection nethod, | don't really care how it
works, right? But if we can get that information,
then we can say there's a period of tine where
rents in a statistically significant portion of
t hese properties changed significantly, right?

And then we can say, all right, if that
happened in 2019, well, maybe that's where we
really need to focus on. |If that happened in
2022, that's where we really need to focus on. W
don't really know that right now, and a | ot of the
tests -- again, a lot of the testinony we got was
| i ke, very nonspecific. W got a very few dates
from everybody and, you know, from al nbst anyone,
we have a lot -- we have a handful of people that
sai d, yeah, ny rent changed significantly. | got
these predatory letters fromthe managenent at
St ony Run.

That happened, there's no choice --
there's no doubt that that happened. But did that
happen everywhere, right? And what -- what do we

doif -- if -- if | can nake a ruling on what was
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going to happen at Stony Run, |1'd be happy to do
that right now But above and beyond that, |

found -- | -- we feel very challenged to do so.
M5. MARTINEZ: | asked because, you
know, |like there was a tine for small honeowners

given the opportunity to submt testinony, the
sane as tenants, and they took, you know, hours
fromtheir job to cone and be on these public
hearings. W heard over sixty or nore, and, you
know, they -- they took that opportunity and sane
as you, like concerned that snmall honeowners did
not, you know, neke the tine to cone here.

We did hear fromlike what |ike three or
four of the first public hearing and then two on
the second. So that's why | was asking, |ike what
difference would it nmake fromthis survey to |ike
what was subm tted?

MR. TAMPONE: | also want to see stuff from other
units, you know, there’s great organi zing at

Stony Run. dad that all those people cane out.

But, you know, we have a very, | nean, | tabul ated
themall, but it's not very many from other units.
CHAI R KI PPLEY- OGVAN:  Just -- just one

nore question in that

M5. INOQUYE: | nean, just a point of
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CHAI R KI PPLEY- OGVAN:  Just one nore
question. And then we'll nove on.

M5. | NOUYE: Yeah, just a point of
I nformation, | have in ny notes fromthe -- from
the hearings and in our P.D. F.s, you know,
testinmony from58 Fair, residents of 58 Fair,
residents of Dutch Village, you know, M chelle
Hirsch testified about twenty percent increases
just this summer at Chestnut Mansi on.

CHAI R KI PPLEY- OGVAN:  Unh- huh.

M5. INOQUYEE So | -- and Stony Run is a
pretty significant proportion, right of the
tenants |ike affected by ET.P.A. So | -- the
fact -- | think the fact that Stony Run tenants

have a tenant’s uni on, you know, explains why we
were -- in part, why we were able to hear fromso
many Stony Run tenants.

Unfortunately, that's not the case at
all of these properties. So you know, | think we
do need to not -- be careful not to erase the
testinony that we've heard fromquite a few ot her
E.T.P. A affected properties, including specific -
- for instance, | have one notes from one tenant
at Dutch Village who had a twenty percent rent

I ncrease from 2019 to 2022 reported that to us.
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So | just want to correct the -- nake
sure that we recognize that we did actually hear
t hose testinonies.

MR. TAMPONE: Yeah, ny notes say that we
heard fromeight different properties out of the
sixty-three that are covered.

CHAI R KI PPLEY- OGVAN: Thank you, Tar a.
Thank you -- thank you, Junior. 1'd like to turn
to our tenant representatives. Do you have a
shared presentation or are we going to get two?

M5. SOTO. | think we have different
types of presentations.

MR. BROWN: Do you want to go first?

M5. SOTO. kay. Yeah. M presentation

CHAI R KI PPLEY- OGVAN: Go ahead. Pl ease
turn the mc on.

M5. SOTO.  That helps. Sorry. WM
presentation is nuch nore general and M chael's
wi |l be nmuch nore specific. First thing | want to
say is, we can't have any delay in the vote. This
Is a hardship for tenants in Kingston.

"' m sorry about the [andlord's
har dshi ps, but the tenants of Kingston are -- are

very nmuch affected. The Judge is allowng us to
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proceed and it's in the best interest of the
tenants of Kingston to vote today.

At Stony Run, the clock is ticking. W
have recei ved our notices postmarked Novenber 3rd,
al though it was not delivered until yesterday to
me and many nore are undelivered because the post
office is overwhel ned and they don't know how to
deliver the registered maiil to two hundred and
seventy units, ours al one.

The base rent anmount on ny formhad a
twenty-five-dollar fee -- twenty-five dollars
added to the base rent, which I'massumng is the
gar bage fee that everybody heard so nuch about.

It does not include the di shwasher that was

I ncl uded previously or the centralized hot air
heating and air conditioning, which |I'msure the
hedge fund landlord would Iike to add separately.

We have enough data to nake an inforned

decision. This is a sonewhat general. | know
that that -- but there are a |ot of large
conplexes in -- in this sixty-two apartnents. W

did hear fromDutch Village. W heard fromthe
ward two al derwonman that tenants from Chest nut
were afraid to testify.

Organi zers have spoken with thousands of
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tenants across the CGty. W had testinony from
tenant -- tenants who wanted their buildings to be
included in the ET.P.A. and were not. W had
expert testinony fromthe institutions that are
policy makers on the subject and we have the
opportunity to nake a onetine rent adjustnent that
counters the actions of so many bad | andl ords.

If M. Lanzarone is a representative of
t he good landlords, | want to rem nd you that he
call ed us scum and did whatever he could to
subvert the denocratic process and to scare the
tenants we are struggling to protect.

My husband's 401(k) is |osing noney.
|''m paying inflationary prices in the market at
the gas punp and in every facet of ny life. Wy
should | pay for the inflation on the investnents
of the | andlords too?

I'"'m-- 1 amlooking at leveling the
playing field based on those who have been sl amed
wi th huge rent increases since the City of
Ki ngst on began di scussing the ET.P.A in the
summer of 2019 and before that. A small rent
decrease or rent freeze doesn't neet the scope of
t he housing crisis.

I'"'m1looking at what | think is fair and
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just for the E.T.P. A apartnents in the Gty of

Ki ngston and a onetine rent adjustnent. A thirty
percent decrease and a | ook back period of five
years. This is a onetinme market adjustnent that
IS needed to correct years of rent gouging. This
Is what all future rent adjustnents woul d be
applied to.

We're not going to make smal |l negative
adjustnents. That won't work. | think that many
peopl e did not cone and testify because they were
scared and | think that it is our responsibility
to protect those people.

| think it is our responsibility to
stabilize the rents in Kingston and that as a
board, we nust act now. So that's ny enotional
plea for rent reduction and | turn it over to the
nunbers nan.

MR. TIERNEY: You're being generous. |

just want to -- so to go off of Carol's because
our presentation is largely the sanme. | just
wanted to --

M5. INOQUYE: ... to the mc.

MR. TIERNEY: -- to go off Carol's

presentation, which is largely, you know, we're

asking for the sanme figure. So | just wanted to
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cite sone of the data and the testinony that we
received, which | do view as data, because that's
who cane to the neetings.

Landl ords al so had the opportunity to
conme and to ny understandi ng six did, including
one Paul Mersfelder who is calling for a thirty
percent rent reduction. So even if we averaged
out the public testinony of what people called
for, that would be approximately a thirty-five
percent reduction.

We decided to be a little bit nore
nodest and call for thirty. But we heard -- and
additionally fromtenants, we heard from
econom sts at Bard Col | ege, soci ol ogy professors,
aut hors of sustai nabl e devel opnent. Al cited
that this -- that a reasonable rent reduction
woul d not negatively inpact |landlords in the |ong
term

O course, there will be short-term
consequences. However, that noney is al nost
instantly invested back into our |ocal econony,
rat her than being funneled to a New Jersey
devel opnent or a Brooklyn devel opnent.

Those people can pay their Central

Hudson bill. They can paint their house -- to
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paint their apartnent, which is allowed under New
York State law. They can shop at our restaurants
and eat at our stores.

I, you know, there are so many benefits
to this. And we were appointed because the Gty
was cogni zant that there was an energency. W are
obligated to act on this energency and that is a
thirty percent rent reduction, you know, we're not
going to cone back next year and call for another
thirty percent rent reduction.

This is to undo the horrors of the | ast
five years, what we heard fromtenants that are --
that their rents were increased by thirty percent,
twenty-five percent, forty percent. At all of
these different conpl exes and single apartnents,
which we did hear from

| amalso a resident of a non-Stony Run
property and there is -- I"'msorry. There is all
sorts of horrors that we heard that are not those
make nme want to puke horrors as sone people refer
toit. That's people, senior citizens who have
wor ked their whole |ives, who are paying eighty
percent of their fixed incone, seventy percent of
their fixed inconme. That is not a sustainable

si tuati on.
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We have to act and you -- we are going
to be calling for thirty percent rent reduction
wth a five year | ookback period. W believe
that's reasonable. It was cited by Legal Services
of the Hudson Valley that that is when this crisis
really picked up steam

So it is up to us to reset that
reasonabl e mar ket adjustnent back to before pre-
COVI D and even before when gentrification in the
City of Kingston really took off. That is really
all I have, but I'msure there will be questions.

CHAI R KI PPLEY- OGVAN:  Thank you. Thank
you, Carol and Thank you, M chael. Any questions?

M5. SOTO. W are unquesti onabl e.

CHAI R KI PPLEY-OGVAN: Yes. | -- | want
to take a nonent and | ook at the -- and | ook at
the I aw that defines what we are to do here
together today and | would love if our friends
fromD HC R could nmake sure that |I'mgetting
this right. 1'mgoing to read fromwhat | believe
Is the current version of the statute.

A county rent guidelines board shal
establi sh annual guidelines for rent adjustnents,
which at its sole discretion, my be varied and

different for and within the several zones and
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jurisdictions of the board. And in determ ning
whet her rents for housi ng accommobdations as to
whi ch an energency has been decl ared pursuant to
this act shall be adjusted, shall consider, anong
ot her things.

One, the economc condition of the
rental -- of the residential real estate industry
in the affected area including such factors as the
prevailing and projected (i) real estate taxes and
sewer and water rates, (ii) gross operating
mai nt enance costs, including insurance rates,
governnent fees, cost of fuel and | abor costs.
(ii1) costs and availability of financing,

i ncluding effective rates of interest. (iv)
overall supply of housing accommbdati ons and
overal |l vacancy rates.

Two, relevant data fromthe current and
proj ected cost of living indices for the affected
area. And three, such other data as nay be
avai lable to it.

My understanding of this statute
I nformed by what we heard from our coll eagues at
D.H C.R at the beginning of our work in our first
neeting in Septenber, is that our responsibility

Is to gather the information that we can to pay
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particular attention to the types of data naned in
the statute.

And two, and to act, right, our -- our
task is a different part of the law, referring to
the -- tothe -- to setting of F.M R A quidelines
suggests that we are to act as soon as possible.
And | -- and | want to nmake sure that en route to
that, we do have in front of us the data that's
required by | aw

Il -- if you'll -- if you'll indulge ne,
| -- 1 like sat down today and | said I'mgoing to
gather data and I'mgoing to -- |'m going pul
together as best | can fromthe information that
we' ve shared anong oursel ves and the information
that's been provided by D.H C R

|"ve identified a couple of -- of pieces
of information that | think can be useful in
hel ping us understand the -- the economc
conditions of the residential real estate industry
in the affected area.

So we are to consider real estate taxes
and sewer and water rates. W have seen data from
D.H C.R suggesting the real estate taxes in the
City of Kingston. The real estate tax rates in

the Gty of Kingston for non-househol d, non-
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honest ead parcels, have been in a slow decline for
a decade.

We have seen information that says that
wat er and sewer rates have increased about three
to four percent annually. Because we don't have a
-- as we don't have a fine grained set of reports
about the operating costs of buildings, we may use
C.P.I. as a -- as an understandi ng of the cost
I ncreases that property nmanagers and property
mai nt enance have -- have had.

Until 2021, C. P.l1. was an average of
about one-and-a-half percent annually. 2021 and
2022 have indeed seen neani ngful increases in
C.P.I. | believe four-and-a-half, four point six
percent and -- and ei ght point sonething. |
shoul d have witten those down, an eight point
sonet hi ng percent annually.

| found it useful to contrast C P.I.

I ncreases with the annual increases in rent per

U ster County's annual survey of rent. And |I've -

- | made charts because this was -- this was
hel pful to me. I'mgoing to hold on to one, I'm
going to pass charts around. | have -- | think

that's probably too many in that direction. So |

don't know.
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So -- so | made charts with -- the two
charts on the left are the -- the change in -- in

one bedroom and two bedroom nedi an rents,

according -- in the Gty of Kingston according to
the Uster County -- U ster County's annual rental
survey.

And the little gray lineis CP.I. And

then the chart on the bottomon the left is just
usi ng 2014 as a base year, what that neans for
costs, right. So we can see that the CP.1., the
-- like a basket of things that cost a hundred
dollars in 2014, costs a hundred and twenty-five
dollars in 2022.

And the rental -- a hundred dollars of
rental expense by 2020 was going to cost you a
hundred and -- a hundred and forty-ish. And --
and | know that we don't trust Zillow data, but |
adjusted the Zillow data to get sone sense of what
| thought maybe we could see in 2021 and 2022.

And seens like it goes up and then |
made a chart of the Zillow data that Junior has
advised us not to -- to pay attention to. So
annual increases in rent in Uster County's annual
survey have been above ten percent since 2018,

whi ch shoul d suffice to cover price increases that
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whil e el evated, even in 2021 and 2022 are not over
ten percent.

Cost and availability of financing. |
personal ly have benefited fromthe great deal of
availability of financing until spring 2022 and
historic lowinterest rates for nortgages. W are
required to consider the overall supply of housing
accommodati ons and overal |l vacancy rates.

W -- we are here because of Kingston's
extrenely | ow vacancy rates. U ster County and
ot her nearby counties have identified region w de
shortages of housing exacerbated by an infl ow of
honebuyers from New York City and the conversion
of units into short termrentals and an
accelerating rate in the last two years that data
and analysis is from U ster County and from
Pattern for Progresses regional surveys.

The 2021 report on residential real
estate by the New York State Associ ati on of
Real tors reported that U ster County, |ike the
rest of the State, saw very large increases in
real estate prices and decreases in inventory
I ndicating a very tight real estate narket.

W are al so required to consider

rel evant data fromcurrent and projected cost of
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living indices for the affected area. And as you
can see, since 2018, according to U ster County
data, Kingston apartnent rents have increased
significantly faster than the consuner price

I ndex.

And since 2010 and this is the chart on
the bottomright on this page. Since 2010,
according to the U S. Census Bureau's Anerican
Community Survey, there has not been a year when
| ess than fifty percent of Kingston renters have
paid nore than thirty percent of their incone in
rent.

A full thirty percent of Kingston
renters pay nore than half their incone in rent.
In other words, nore than half of Kingston renters
are rent burdened and thirty percent are severely
rent burdened. The third piece of data that we
are required to consider is other data that are
bei ng nmade avail able to us.

W' ve seen that data in the formof the
testinony fromtenants and | andl ords at hearings
that we've held. W've seen that data in -- in
the testinony fromexperts who provided us with
their expertise in economcs, sociology and urban

pl anni ng.
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W -- we like got a lot of information
fromexperts and we got a |lot of information from
-- fromour colleagues at DDH CR Wo -- who |
real |y appreciated, provided us wth a depth and a
breadth of information that |I've -- I've tried to
just like give us a little tour through.

The thing | want to -- to say here is, |
t hi nk that we have done our statutory
responsibility, which is to consider these
particular types of data. As we nake our
decision, |I think that we need to nake a deci sion

that is informed by and rooted in this data.

And | -- and I'd | ove to hear
suggesti ons about where -- where we m ght nove
forward as a board to -- to find an adjustnent and

a Fair Market Rent Appeal guideline that that |
I magi ne wll be sonewhere between the proposals
that we've heard fromour tenant coll eagues and
our property owner coll eagues.

MR. TAMPONE: Just want to clarify a
little bit on what you just shared particularly to
the way that the property tax and school taxing
system works. Even though the -- the City's
property tax percentage |evy has been relatively

flat over the last couple of years, due to
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conpr ehensi ve reassessnent done by M. Baker, who
was j ust here a second ago.

Property of the -- actual anount of
property taxes that property owners have needed to
pay has gone up significantly. | just started to
map that for the properties affected here, but |
didn't get it done. | was hoping to be able to --
to present that here as well.

But especially school taxes have gone up
very, very significantly. Al properties that are
under the review of this board are non-honestead
and pay the highest rate of -- of taxes in -- in
the Gty of Kingston.

Also, in regards to the cost of capital,
it should be noted that commercial notes don't
work the sane way that your regular thirty-year
home nortgage does. They're typically floating
notes. So now that rent rates are going up
significantly though, the cost of capital that an
owner i s paying on one of those properties is
likely to go up significantly.

And, you know, as |'m sure everybody is
aware of, you know, cost of capital has nore than
tripled in the last couple of nonths. So to be

aware of that, you know, it's a -- it's an
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| nportant, you know, a | ot of people look at it
froma basic honmeowner perspective and it's not
t he sane when we tal k about commercial property,
which all these properties are.

CHAI R KI PPLEY- OGVAN:  Thank you.

M5. PUENTES: |I'm-- |I'mhearing two
things. |'mhearing Junior say that property
taxes are going up and |I'm hearing Noah sayi ng
t hat property taxes have gone down. So what am |
-- what am 1 to think?

CHAI R KI PPLEY- OGVAN:  Property tax rates
have gone down, but property val ues have gone up
or assessed property val ues have gone up. \Wich
nmeans that both the buildings that -- that people
own are nore valuable and that they pay a | arger
nunber of dollars in tax even when they pay a
smal l er rate of tax.

M5. PUENTES: So -- so to be clear the
honme -- the property owners, who we will nake
deci sions about their rates. Their -- their tax
rates have gone up, they are paying nore taxes?

CHAI R KI PPLEY- OGVAN: They -- they are
payi ng | ess tax per thousand dol |l ars of assessed
val ue. The assessed val ue has al so changed.

M5. PUENTES:. But they -- and in dollars
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and cents, they'll be paying nore?

CHAI R KI PPLEY- OGVAN:  Yeah.

M5. PUENTES: Yes.

MR. TAMPONE: Yeah. To the tune of at
| east four -- four-ish percent or nore in a year
over year at a mninmum Four, yeah, four percent
especially in ternms of school property taxes,
yeah. \Which have been continuing to go up, the
city property tax levy has been relatively flat
but the school rates have changed.

CHAIR KI PPLEY-OGVAN:  |I'm | ooking at it
ri ght now.

MR. TAMPONE: | pay it every year. It
goes up.

M5. PUENTES: Noah, Noah, this chart
that you gave us, these two on the |eft-hand side.
The top is what the rents are and the bottomis to
represent what a landlord' s cost. Is that what
you' re sayi ng?

CHAI R KI PPLEY- OGVAN:  None of this
represents the landlord' s costs. The top chart
represents the change in nedian rents for a one
bedroom and a two-bedroom apartnent in the Cty of
Ki ngst on according to U ster County's rental

housi ng survey.
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And the chart bel ow shows what the
result of those annual changes are, right. So if
-- I f sonmething's going up five percent a year
are |l ooking at the -- which ... so there's a --
there's a curve that goes above ten percent first,
on the top left.

That curve represents a ten percent
I ncrease or nore than ten percent increase in
price for a -- the nedi an whi chever one bedroom or
t wo- bedroom apartnent in the Cty of Kingston
bet ween 2017 and 2018.

And then, the next year, there was a

decrease in the price of a — regarding the rent
of a nedian apartnent of the -- of the sane nunber
of bedroons. Over tine, the -- the -- each year's
per cent age change accunul ates, right. If

sonet hi ng goes up, you know, five percent one year
and ten percent the year after that. [It's -- it's
gone up to -- and so the bottomchart represents -
M5. PUENTES: Li ke conpound interest.
CHAI R KI PPLEY- OGVAN: -- the conpound,
yeabh.
M5. PUENTES: So none of these charts

represent property owner expenses?
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CHAI R KI PPLEY- OGVAN: No. Except
C.P.I., the consuner price index is included as
the light gray line on the left hand side.

M5. | NOUYE: Thank you, Noah, for taking
the tinme to nake these graphs for us. This is
really hel pful. And yeah, |I think that it's, you
know, | al so appreciated you just rem ndi ng us of
our statutory responsibility.

W were told when we first net that this
year, right, the State would not be able to do the
survey of all of the E.T.P. A buildings, right,
whi ch we can expect in future years. That does
seemto be the only piece of data that we are
m ssing, right?

And we knew we were mssing it when we
signed up for this job. W knew that we woul dn't
have it this first year, right? And yet, we would
be able to gather data and in fact that it was our
responsibility to -- to gather data in order to
make a decision in a tinmely manner, right?

Because we know that tenants are, you
know, already being asked to -- to sign onto
| eases, right, already having their rents
increased illegally and that in order for this |aw

to actually be inpactful, right, to actually make
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a difference to the people that it's neant to nake
a difference to. It's inportant that we act in a
timely manner.

So we all knew that fromthe begi nning
when we decided to accept this responsibility, and
we accepted the responsibility to gather data
actively, which sone of us have done. W have
al so, you know, had two public hearings. So we've
had a huge anount of information.

Do we have all of the possible
I nformation that we could have in order to nmake
this decision, no. But we knew that we woul dn't
fromthe outset, right?

And so not hing has changed. And | think
our responsibility is still to make the best
decision we can with the best data that we can
gather. Looking at this data and the data that we
were presented with, you know, what -- sone things
that seened clear to ne are that, you know, rent
| ncreases have gone up nore than ten percent each
year since 2018.

VWi ch covers the price increases that we
can expect that, you know, |andl ords experienced
during that tinme -- that tine period. And we know

that actually, you know, since 2018 -- that it's
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been nore than a ten percent increase each year,
right, we have pretty -- we have a basis for
bel i eving that.

W have the data that’s been -- that
peopl e have seen a fifty percent increase for two
bedroons from 2016 to 2020 and we have reason to
believe that it's been nore steep since then. So
you di scount the Zillow data. |'mnot sure, you
know, that we should conpletely discount that
dat a.

But, you know, given that that is what
we have from 2020 to the present and it shows a
thirty percent increase, right, from Septenber
2020 to Septenber 2022, we're | ooking at, you
know, an eighty percent increase since 2016,
right, for an average rent, for a two bedroom
And we can -- we can say like, maybe the Zillow s
nunbers m ght be -- maybe they're on the high
si de.

Al right. So whether -- are we | oo0king
at a sixty percent increase then, right, that is
still -- that still covers what we can assune the
I ncrease in, you know, inflation and C.P.1. rate
has been in that tine period.

So on the basis of the data that we
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have, | think a significant rent decrease is
reasonabl e, nore than reasonable. And I think the
question is, what -- what does that decrease | ook
li ke.

CHAI R KI PPLEY- OGVAN. M ke, do you m nd
I f | put you on the spot? Wat are you -- what
are you thinking about?

MR BROMWN: | don't know. | got to be
honest, there's a |lot of information that | think
we're mssing. |I'mgoing to be honest, as a
tenant and a nenber of the public. | just don't
feel like we have the information needed fromthe
| andl ord side of things in a nore deeper |evel.

And | think we just need to try to get
that information, as |ike Anthony was saying, that
rents are on freeze. | think it's inportant that
we try to get as much information as possible as
qui ckly as possi bl e.

MR. TIERNEY: Can | just state sonething
to that point?

MR. BROWN:  Ckay.

MR. TIERNEY: So this rental energency
started by the City on August 1 of this year.

MR. BROMN: Correct.

MR. TIERNEY: So the rental energency

eScribers, LLC
(800) 257-0885 Ext 7 | reporting@escribers.net | www.escribers.net



http://www.escribers.net

76

© 00 N o o ~ W N P

N D N D NDMNDN P PP PP, R
aa A W N P O © 0 N OO0 O A W N +—» O

was determ ned by the Gty on -- starting August 1
this year. In that tinme period, we have been
appoi nted, we've had now three neetings, including
two public hearings. It's been two nonths since
that start tinme. |It's actually been three.

Landl ords have had tine. They are --
have shown that they're not interested in
providing data to this board because they view it
as illegitimate. And they have had that
opportunity to cone in good faith and provi de data
and they have not done so.

That's not our problem you know, yet
why are we discounting the nearly hundred tenants
who cane when, you know, why are we hold -- giving
themless water than we're giving these inmagi nary
| andl ords, who don't live in our comunity, who
have, you know, decided to circunvent the process
by filing a | awsuit saying that we have no right
to even nmake these deci sions.

So -- so |l really do find sone
difficulty with, you know, we can't be waiting on
peopl e who aren't acting in good faith.

MR. BROMWN: Perhaps they had that tine
to be part of the situation --.

M5. PUENTES: W can't hear you.

eScribers, LLC
(800) 257-0885 Ext 7 | reporting@escribers.net | www.escribers.net


http://www.escribers.net

77

© 00 N o o ~ W N P

N D N D NDMNDN P PP PP, R
aa A W N P O © 0 N OO0 O A W N +—» O

MR BROMWN: ['msorry. Do they not want
to speak because of the lawsuit, | don't know why
they wouldn't want to be part of this at all. If
that's the case, | nean, with only eight out of

the sixty-three properties represented.

| just don't believe that there's enough
information fromthat side that we're just
saturated with tenant stories and not enough
active data, | just don't

CHAI R KI PPLEY-OGVAN: 1'd lIike to ask
our colleagues at DDH C. R, what is the response
rate generally to the annual registrations that
| andl ord, landlords -- Iandlord answer annual
surveys and that's the data that this board and
all other boards get. What's the response rate
for those surveys?

MR. STECKER: Yeah. | don't know if
this would be picked up, but it varies fromcounty
to county. | think in Westchester it's around
forty percent range. | think Rockland is
somewhere around there. April and | are not
I nvolved with the Nassau County gui del i nes boards.
| couldn't give you a good estinate on that.

CHAI R KI PPLEY-OGVAN:  All right. Peter

says that it was -- it's -- it's generally in the
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forty percent range in Westchester and Rockl and
counties and he doesn't have detailed information
about the other boards because they're not the

pl ace where he works all the tine.

MR. TAMPONE: Can | ask a question of
t he DHCR people? Well, there was a question on
whet her or not you'd be able to accept ... that
Fair Market Rent Appeals without a guideline. |Is
there an answer on it?

M5. GRAY-HUERTAS:. | promised that it
took less than a mnute, Mke. Yes, tenants woul d
be able to go online and file the RA-89, check off
the fair market rent and put in Kingston and it
wi |l be a placeholder for themfor the ninety
days.

So the -- you know, what |'ve gotten
from Saturday and today is that at |east then
Stony Run tenants have begun to receive those
certified mails. So they would be able to save
their spot to file a Fair Market Rent Appeal with
the additional information if the board doesn't go
into that.

MR. TAMPONE: So just to clarify that, a
tenant could reserve their right to a Fair Market

Rent Appeal by filing that form now whet her or not
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|"'mgoing to nmake a ruling in this nonent. And a
tenant is also protected against the rent change
from August 1st until we nmake a guideline ruling.

M5. CGRAY- HUERTAS: Yes. And tenants are
already protected froma change in rent just by
the fact that the -- that the Cty adopted
E.T.P. A, no | andl ord should be given an increase
as of August 1st, until the board sets the
gui del i ne.

MR. TAMPONE: Thank you.

CHAI R KI PPLEY-OGVAN: | -- 1 would like
to return to our responsibility, which is Section
Nine B of the relevant | aw which says the rent
gui del i nes board shall pronul gate as soon as
practicable after its creation guidelines for the
determ nation of fair market rents for housing
accommodat i ons.

As to which an application may be nmade

pursuant to the subdivision and the law -- the | aw
does ask that we -- that we act as soon as
practicable. | -- at our first neeting, we -- we

-- 1 believe we were advised to be speedier than
we ended up -- than we ended up schedul i ng.
| think that we scheduled at the -- at

the sort of slow end of the process that was
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recommended. | think that we are -- we are at the
limts of what | think is reasonable as -- as soon
as practicable. | would encourage us to nake a

deci si on about Fair Mrket Rent Appeals and an
annual adjustnents either today or on Monday.

MR. TIERNEY: And just to add to that,
we specifically chose to wait from-- we
specifically chose to wait fromthat first neeting
several weeks to a nonth-and-a-half to get that
data. That's why we waited.

We coul d have net, you know, a week
| ater, but we wanted to get that data and so we
did and we have them So | really don't see the
need to continue to wait for people who are never
going to give it to us.

CHAI R KI PPLEY- OGVAN: M e?

M5. INOUYE: |'mwondering if it would
nmake sense, you know, to -- we're having two
di scussions. Like we're having one discussion
about the tinefrane and we're havi ng anot her
di scussi on about the, you know, the adjustnent and
t he | ook back period, you know, naybe we -- nmaybe
it would -- would it nake sense to, if Junior or
anyone el se wants to nake a notion to delay, that

we resolve that question so that we can decide if
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we're actually making the decision this evening.
CHAI R KI PPLEY- OGVAN: Yeah, we're
entertaining a notion to del ay.
MR. TAMPONE: There was one ot her
question for D.H C R on whether or not you

w t hhold the data of a survey that | proposed

roughly a nonth ago. |Is that -- is that sonething
D.H C.R can do?
M5. GRAY-HUERTAS. | believe at the | ast

neeting it canme up as a subject. Can you guys

hear nme?
M5. PUENTES: No.
MR. TAMPONE: Mve a little bit closer.
CHAI R KI PPLEY- OGVAN: | think we have a
bad mic.

M5. GRAY- HUERTAS: At the |ast neeting,
It cane up. The agency offered to take the data

fromyour survey and also send the data to the

owner s.
CHAI R Kl PPLEY- OGVAN:  Uh- huh.
MS. GRAY-HUERTAS. A survey to the owners
whet her or not they answered, | don't know, it's

the sanme question that's conme up, but it would be
the sane thing for the tenant.

So if that's sonething the board wants
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to do, then the board can consider that. And |
understand the concern arising fromthis.

M5. | NOUYE: Can soneone repeat that,
pl ease?

CHAI R KI PPLEY- OGVAN:  Just -- just real
| oud, just shout.

M5. I NOUYE: You have to -- you have to
speak to the --.

M5. GRAY- HUERTAS: The agency previously
had advi sed the board that they'd be willing to do
-- to do the survey, to nanage the survey. The
problemis, is that no individual on either side
of this table can do it thensel ves because at
| east nine different laws require DDH C R to
mai ntain the privacy of that information.

So they woul d take the data that you
have, the survey that you had and they would al so
provide a survey to the owners who submts answers
to that, | can't give you any information to that
but, yes, they'll be willing to do that.

CHAI R KI PPLEY-OGVAN. If -- if that is a
thing that this board is interested in doing, it
would require a delay. | wll entertain a notion
to delay if soneone wants to nake one.

MR TAMPONE: | would nmake a notion to

eScribers, LLC
(800) 257-0885 Ext 7 | reporting@escribers.net | www.escribers.net



http://www.escribers.net

83

© 00 N o o ~ W N P

N D N D NDMNDN P PP PP, R
aa A W N P O © 0 N OO0 O A W N +—» O

delay that will allow D.H C R to adm nister the
survey. W' ve been asking whether or not it was

| egal for us to do it for weeks now.

MR. TIERNEY: | think you would have to
choose a date in your notion.

MR. TAMPONE: | w |l propose sonething
no nore than thirty days. But, you know, | think

that's probably enough tinme to do -- to get the
surveys out or get themfilled out.

CHAI R KI PPLEY- OGVAN: |s there a second?

M5. PERRY: | second.

CHAI R KI PPLEY-OGVAN: |s there any
di scussi on?

M5. | NOUYE: Just, yeah, just to
clarify, | nmean, ny -- ny, you know, concern in
addition to the question of, you know, our
responsibility to nake a decision as -- as
efficiently as possible is that while Junior is
great and has -- has clearly, you know, software,
| ots of software, you know, making w tnesses, has
expertise that is relevant to -- to like creating
the like platformfor the survey.

Like I -- 1 don't, if | have concerns
about us, you know, asking the State to adm nister

a survey that is not created by anyone who is an
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expert in, you know, naking or adm nistering
surveys on the subject.

Sothisis -- it's adifferent --
what ever weight is on the table is not, just to be
clear, the -- the, you know, ninety-day process
that DHCR wll admnister in the future going
forward. But an expedited, you know, non-
prof essional, |ike survey through a form created

by a landlord representative on the board.

So | feel like that is, you know, that |
have concerns about how -- how |l egitimte the
results of that survey will be and I think we

shoul d take that into consideration.

CHAI R KI PPLEY- OGVAN:  Thank you. | have
a question for our colleagues at DDH C R Do you
think that this board, given the data that we have
considered and the -- and the information in front
of us. Have we fulfilled our statutory
responsibility to consider the types of data naned
within the | aw?

MR. STECKER: | would just sinply answer
that by saying it's not really our call to nake.
So I"'mgoing to hold back on maki ng any opinion to
t hat effect.

M5. PERRY: Can you repeat what he said
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because | can't hear --.
CHAI R KI PPLEY- OGVAN: Peter said that it

I's not his opinion to nake.

MR. TIERNEY: So just -- | did take your
survey, Junior, and | thought it was -- was very
t hought f ul .

UNI DENTI FI ED SPEAKER:  Louder.

MR. TIERNEY: | thought the survey that

you had was very thoughtful, but | would not be
confortabl e having a survey issued that we didn't
see the questions of, we didn't know exactly who
It was going out to and that would require us to
make a notion to approve a survey, which would
requi re another publicly noticed neeting.

And during that tine, the proceedi ngs
agai nst residents of 58 Fair Street are going to
keep going, you know, there's -- there's real
human costs to waiting and | just don't think
that, you know, what we're waiting for is not
going to achieve the result that we all wish it
woul d.

MR. TAMPONE: | do just want to clarify
that to ny understanding any ruling we nmake wil|
not make any change to what's happening in 58 Fair

Street. Only the ruling of a judge wll, which
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hopefully is going to happen. | think that what
I S happening over there is egregious but, | do --
to ny understandi ng, us making the ruling changes
not hi ng there.

CHAI R KI PPLEY- OGVAN:  We are di scussing
a notion that has been proposed and seconded to
delay. Any other discussion of the notion on the
table? Hearing none, I will call a question.
Carol? Sorry. The questionis ...
MR TAWPONE: 1'd |like to nake a notion to delay in
order to have D.H C.R adm nister a survey and, |
guess, also an additional survey to |landlords, which I
haven't seen what they said they would do. ... up to
thirty days, but no nore than that for us to be able to
review additional information fromall the properties
and us be able to nake a nore conpl ete deci sion.

CHAI R KI PPLEY- OGVAN: Carol ?

M5. SOTO | vote no del ay.

CHAI R KI PPLEY- OGVAN: M ke?

MR, TI ERNEY: No.

CHAI R KI PPLEY- OGVAN. M ke?

MR. BROMN: Yes.

CHAI R KI PPLEY- OGVAN:  Di ana?

MS. LOPEZ- MARTI NEZ: No.

CHAI R KI PPLEY- OGVAN: M e?

eScribers, LLC
(800) 257-0885 Ext 7 | reporting@escribers.net | www.escribers.net



http://www.escribers.net

© 00 N o o ~ W N P

N D N D NDMNDN P PP PP, R
aa A W N P O © 0 N OO0 O A W N +—» O

| NOUYE:  No.

PUENTES: No.

PERRY: Yes.

TAMPONE: Yes. Motion fails.
PUENTES: Six, three.

CHAI R KI PPLEY- OGVAN:  Thank you. The

550 D D

notion fails. And -- and we return to our

di scussion towards figuring out where we're --
where we're going to start proposing notions for
an annual rent adjustnent and a Fair Market Rent
Appeal gui deline.

| would | ove to hear suggestions about
where and why. W mght pick specific nunbers for
ei ther of those things that we're considering.

M5. PUENTES: W have -- we have two
nunbers, one from Tara and one fromthe tenants.
So maybe both of them can nmake their notions and
see how they fly.

CHAI R KI PPLEY-OGVAN:  All right. 1"l
be open to hearing a notion. Let's -- let's start
with a notion -- | wll accept the notion on an
annual adj ust nent.

M5. PUENTES: Wat do you --7?

MR. TIERNEY: | think you need an

anount .
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CHAI R Kl PPLEY- OGVAN: | --
MR. TI ERNEY: You're suggesting --

sorry.
CHAI R KI PPLEY-OGVAN:  -- |'"mopen to --.
M5. PUENTES: You're open to --.
CHAI R KI PPLEY-OGVAN:  |' m open to hear

soneone proposed a noti on.

MR. TAMPONE: We're tal king about going
forward, not -- not -— not into the |ookback
peri ods.

M5. PERRY: | wll nmake a notion going
forward a five percent increase.

CHAI R KI PPLEY-OGVAN:. Is that a -- five
percent increase for a one-year |ease, is that
five percent increase for one-year |ease and a two
year, renenber we need to propose adjustnents for
one and two year |eases that start between August
1st, 2023, and Septenber 30th. Sorry, August 1st,
Sept enber -- August 1st, 2022, and Septenber 30th,
2023. W need a one-year |ease adjustnent and a

t wo-year | ease adj ustnent.

M5. PERRY: Ckay. | nake a notion for
five percent the first year adjustnent.

MR. TAMPONE: | can't hear you.

M5. PERRY: | nmake a notion for five
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percent for the first year adjustnent and anot her
five percent for the second year |ease.

CHAI R KI PPLEY-OGVAN: All right. So a
five percent adjustnment for a one-year |ease and a
five percent adjustnent for two years?

M5. PERRY: Yes.

CHAI R KI PPLEY- OGVAN:  Any second?

M5. PUENTES: Second.

CHAI R KI PPLEY- OGVAN:  Any di scussi on?

MR. TAMPONE: | wonder, |'’mjust trying
to do the math in ny head on whether or not it is
| nportant for us to nmake a ruling on going forward
wi t hout | ooking back first. But then we have in
the event that there is a | ong | ookback peri od
wth a lower rate then we need to, how does that
af fect us going forward?

CHAI R KI PPLEY- OGVAN:  Junior, | would
suggest that you could nake a notion to table the
notion before us ... in order to nake a different
notion for us to consider or to continue our
formal conversation without a notion on the table.

But we do have a notion that has been
made and seconded. And so we need to discuss that
notion until we decide what to do with it.

MR. TAMPONE: | think that's right.

eScribers, LLC
(800) 257-0885 Ext 7 | reporting@escribers.net | www.escribers.net



http://www.escribers.net

90

© 00 N o o ~ W N P

N D N D NDMNDN P PP PP, R
aa A W N P O © 0 N OO0 O A W N +—» O

CHAI R KI PPLEY- OGVAN:  Ckay. | --

speaking for nyself, | amvery hesitant to
consider a five percent adjustrment. | think that
the data that we have, showing the -- the real

rent burdeness of tenants in our community and the
hugely escal ating rents over the past couple of
years made ne really reluctant to support that.

MR. TAMPONE: Do we need to vote on that
notion or do we propose an alternative?

MR. TIERNEY: You'd have to nmake the
notion to table.

CHAI R KI PPLEY- OGVAN:  You coul d nake a
friendly anmendnent to that notion or you coul d
propose, you could make a notion to the table, the
notion that is currently being discussed. You
could table it to a different tinme of this neeting

or you could call the vote.

Hol d on, |i ke we have nore experts on
Robert's rules here than ne. |’ mdoing ny very
best but I -- | would defer to our -- our experts

in Robert's rules fromD.H C R and also | feel

| ike Mchael is a real expert in Robert's rules
But | think those are the -- those are -

- the things that we need to do is because there's

a notion on the table, we need to discuss it and
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hold it and -- and then do sonething with it.

MR TAMPONE: On the discussion, |
believe that in our current state that that's a
little -- | think a nore nodest proposal would be
nor e pal at abl e.

MR, TIERNEY: 1'd like to call the
question, Chairnman.

M5. PUENTES: | didn't hear.

MR. TIERNEY: 1'd like to call the
guestion, Chairman.

CHAI R KI PPLEY-OGVAN. Great. Let's call
the question. Carol -- sorry, the notion ...

M5. PERRY: | nmeke a notion for five
percent for the first year | ease and five percent
for the second year | ease.

M5. GRAY- HUERTAS: As a point of
clarification, is that a five percent increase for
one year and ten percent for a two year. Because
the way it's done is you get a one-year |ease or
you get a two-year | ease and you need an increase
dependi ng on what | ease the person sought, five to
bot h, okay.

M5. PUENTES: ... five percent.

CHAI R KI PPLEY- OGVAN:  The notion is five
for both.

eScribers, LLC
(800) 257-0885 Ext 7 | reporting@escribers.net | www.escribers.net



http://www.escribers.net

92

© 00 N o o ~ W N P

N D N D NDMNDN P PP PP, R
aa A W N P O © 0 N OO0 O A W N +—» O

for either

is five for

| ease.

M5. PERRY: Either one.

M5. SOTO.  For either one, five percent

one.

CHAI R KI PPLEY- OGVAN: Ckay. The notion
bot h.

M5. SOTO.  Five for both.

CHAI R KI PPLEY- OGVAN:  For a two-year

MB. PERRY: kay.

M5. SOTO  Yeah.

CHAI R KI PPLEY- OGVAN.  Carol ?

M5. SOTO | vote no.

CHAI R KI PPLEY- OGVAN: M chael ?

MR TI ERNEY: No.

CHAI R KI PPLEY- OGVAN: M ke?

MR. BROAN:  No.

CHAI R KI PPLEY- OGVAN:  Di ana?

M5. LOPEZ- MARTI NEZ:  No.

CHAI R KI PPLEY-OGVAN. M e?

M5. | NOUYE: No.

M5. PUENTES: No.

CHAI R KI PPLEY- OGVAN:  Tar a?

M5. PERRY:
MR. TAVMPONE: No.
CHAI R KI PPLEY- OGVAN:

Yes.

The notion fails.
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Thank you so nmuch everyone.

MR TIERNEY: Chairman, | would ask and
if it's okay with DDH C.R that rather than take
time to just vote no on notions, we stick with
casual straw polls.

M5. PUENTES:. | can't hear you.

MR TIERNEY: | would ask that rather
t han make notions and consune tine just for the
sake of notions and voting no, that we would stick
to casual straw polls, if that's allowed. |
believe it is, but | think it's just -- there was
alot of time just to have a nine one vote.
CHAI R KI PPLEY-OGVWAN:. Great. | would | ove to hear
ot her people's ideas about what specific nunbers we
should -- we should do before for either. | guess, |'m
open to Junior's suggestion that we discuss Fair Market
Rent Appeal guidelines first.
MS. LOPEZ- MARTINEZ: | guess, | wll go first. So |
just want to, you know, thank the tenants and the
| andl ords that canme out and gave their testinony. It's
been submitted as well but wth everything that we have
tonme it’s reasonable, like a thirty percent reduction
and a five year |ookback period. And, you know, | am
open to like negotiation and conprom se with others but

| think that, you know, tenants, yeah, they have to be
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protected. And | understand the small honeowners al so
need to be protected but | think that -- yeah, | don't
see, like a big fromthem not neking an incone.
CHAI R KI PPLEY- OGVAN:  Thank you.
M5. I NOUYE: Yeah, | think we -- |
really appreciate, you know, the | andlord
presentations and tenant presentations. | -- it's
I nportant, obviously, that we nake a deci sion
that's -- that has a reasonable basis in the
evi dence that we have and that is fair, that takes
I nto consideration, you know, the interests and
needs of | andlords and tenants.
| think that, you know, on the basis of
the data that we do have, you know, it seens to
suggest that since 2016, we've seen, you know,
upwards of a sixty percent increase in rents for a
t wo- bedr oom apartnent, right.

So it seens to nme, you know, based on

that -- based on the -- the informati on we have
about C.P.1. and real estate taxes and sewer and
wat er rates that, you know, |andl ords have -- have

certainly been, you know, naking a great deal of
profit, right, since 2018.
And that this rapid increase in the

rents is not sustainable, right. And it needs to
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be -- it needs to be stabilized. And so | think
on the basis of -- of that -- of that data a
thirty -- thirty percent decrease is reasonable.

| think it can be justified and we're able to --
be able to absorb that given what's happened over
t he past five years.

CHAI R KI PPLEY- OGVAN:. We've -- we've

heard -- we've heard nunbers from... the nunber,
but Iike, I'mcurious where -- where you're com ng
from...

MR. BROMN: So ny thoughts -- and can |
gi ve a nunber of --7?

CHAI R KI PPLEY- OGVAN:  Yeah -- yeah.

MR. BROWN: So what |I'mthinking is just
going forward and | eases to cone in the future,
I"mthinking five percent on a one-year |ease and
a three-and-a-half percent on a two-year | ease
bei ng reasonabl e goi ng forward.

CHAI R KI PPLEY- OGVAN:. Sorry, five
percent -- a positive five percent or negative
five percent?

MR. BROWN: A positive five percent.

CHAI R KI PPLEY- OGVAN:  Fi ve percent.

MR BROMN: ... future only, yeah. And

t hree- and- a- hal f percent on two-year.
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M5. INOUYE: | just have a question |ike
what -- what -- what is the basis for those
nunbers in your view?

MR. BROMN: Rent stabilization, just
trying to get a sound round nunber that everybody
can kind of work with and if that's going forward,
that's one thing, but rent go back and decreases a
different subject that we're tal king about.

So annually going forward in
renovations, | nean, everything' s going to have to
go up at sone point. And we have to cover sone of
it, whether |andlords recoup fromthat conpletely,
| don't know. And a tenant won't obviously, but
as a ground break sonewhere to nake it fair for
sonewhere in the mddle, I'"'mthinking that's where
I"'mcomng from ... as far as rental back
gui del i nes.

M5. SOTO. | -- 1 -- | just want to
point out that it is possible to --.

M5. PUENTES: Louder, please.

M5. SOTO. It is possible to have a
rental adjustnent that is not an increase. You
know, it's -- it's been very concl usive that
| andl ords have been nmaking a | ot of nobney over a

| ot of years and have increased that anount, and
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that they care very little for who gets put out
onto the street, honel essness and things |ike
t hat .

And so | think that a rent reduction is
the only answer for a one tinme market adjustnent.

MR. TIERNEY: And -- and just to speak
further to that, you know, we -- sorry, so we
heard from person after person who stated that,
you know, they pay thirty percent of their incone,
thirty-five percent of their inconme. QCbviously,
l"'mgoing to highlight Ms. Rosie, who's |ives on
a fixed incone and pays eighty percent of that.

A five percent increase is sinply
unaf fordable to them and that is -- that pushes
peopl e to nake health choices, the danage is done,
you know. We're here to set the rents, but there
are consequences, you know, we keep tal ki ng about
how much the cost of paint is going to go up.

But the -- there's human health costs to
I ncreasing rents beyond sust ai nabl e neans, which
they' re already unsustainable. So | do feel |ike
we're obligated to roll back the rent and it's not
a, you know, roll back.

This is an adjustnent for one and two-

year | eases, we are perfect -- as Carol said,

eScribers, LLC
(800) 257-0885 Ext 7 | reporting@escribers.net | www.escribers.net



http://www.escribers.net

98

© 00 N o o ~ W N P

N D N D NDMNDN P PP PP, R
aa A W N P O © 0 N OO0 O A W N +—» O

we're perfectly allowed to -- to have a negative
rental adjustnment, and | -- | strongly urge the
board to consider that.

MR. TAMPONE: | kind of want to
pi ggyback off of what Carol just said and | think

M5. PUENTES: A little |ouder, please.

MR. TAMPONE: | want to piggyback off of
what Carol just said and | think that it's
| nportant to recognize the types of property
owners that we're dealing with and when -- when
you got a local property owner it is nuch nore
|i kely that that individual is going to care about
whet her or not sonebody goes out on the street and
whet her or not sonebody is struggling in that
particul ar housing situation.

They' re your nei ghbor or sonebody that
you m ght know, you m ght know that person in the
face. You m ght see them because they |live down
the block. If we create a situation where we --
If we do a big rent decrease, the | arge
corporations are going to be able to figure it
out .

They will either decl are bankruptcy, or

they will liquidate their assets. |'mnot worried
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about the billionaires that -- and whether or not
they're going to be able to handle this. You
know, |'m sure that the owners behind the Kingston
village group are going to be fine no matter what
we say, all right.

| am concerned about what happens to the
-- the local and smaller owners and what happens
to themand if they're pushed to insolvency
because what's going to end up happening is the
only person wlling to take the risks, the only
organi zations willing to take the risk to take on
t hose properties that those people need to
| i qui date are going to be the |arger corporations
that wll be able to deal with | osses over a
period of tinme and hope that sonething is going to
appreci ate.

And we | ose |ocal control and we | ose
| ocal -- that noney can get back into our | ocal
econony and we m ght inadvertently over tine

exacerbate the exact problemthat we're trying to

fix. | just want to put that in everyone's head
and really think about that. | w sh we could nake
two different classes of guidelines, | really do.

CHAI R KI PPLEY-OGVAN. | --.
MR. TIERNEY: Just to quickly --
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CHAI R KI PPLEY- OGVAN:  Yeah.

MR. TIERNEY: -- rebuttal. So there's
no evi dence that that happened --

CHAI R KI PPLEY- OGMAN:  Speak up.

VR. Tl ERNEY: -- there's no evidence
t hat that happens, you know, what you're referring
to that just has not happened in Gssining, that
has not happened in Westchester. You know, there
are still small landlords in those communities.

And we -- we heard tine and tine again,
nost of those people who were being evicted were
being evicted by small landlords. So I -- | do
synpat hi ze with sonebody who bought a house, but
unfortunately, that's -- that's just the way we --
we have to nmake these |aws that, you know, those
tenants help the -- the | ocal econony just as nuch
and if not nore.

And like | said before, if we put nore
noney in their pockets, they're the ones going to

our stores, they're the ones going to our

restaurants. You know, that -- that's, you know,
it's -- it's the -- it's the working class that
drives the econony. And | just don't see, you

know, your nightmare scenario comng to fruition.
MR. TAMPONE: |It's not a nightmare
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scenario, but it's a -- it's punping that noney
out of the econony. |It's when those small |ocal -
- that small local increnental -- increnental

devel opnent that our county and our city is
working hard to try to pronote.

If that no | onger becones sol vent then
only large corporations are going to be able to
i nvest in that kind of housing and we know that's
-- that is trend that has been happening
nati onw de for decades now. It's what was putting
us in this type of a situation to begin wth.

And | think that's what we all really
want to avoid, all right, we don't want any brand,
even if it's a reduced brand that people are
paying then it come our of our |ocal econony, and
that's what is eventually going to happen if we're
only looking at |large corporations. If we're only
| ooking at Zill ow buyi ng up houses, you know,
that's -- that is a trend that is happening
nati onw de.
CHAI R KI PPLEY- OGVAN:  Thank you -- thank you. | want
to remind us that this board's purview is setting the
annual adjustnments for -- for one or two year |eases
signed and the period of tine sonetines get on an

account and setting a fair market rent adjustnment we
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have -- we have the responsibility to do that and we

have no capacity to do anything el se.

| -- looking at the data, | see really
clearly that rents are unaffordable, rents have
escal ated significantly in recent years and -- and
we -- and -- and | think that our responsibility -
- when |'m-- when |'mthinking about our
responsibility, I think our -- our responsibility
IS in-- in sonme part our responsibility is to
adj udi cate a zero sum gane between | andl ords and
tenants, right.

Li ke, every -- every percent that we
reduce rent is decrease in |andlord incone. Every
percent we increase rent is a reduction in the --
the -- like, noney that tenants can spend on food

and nedi ci ne and, you know, occasional vacati ons,

right.

And | -- | hate that, right? | -- |
like -- don't like -- | don't |ike the fact that
that's where we're at, but that is -- that is

where we're at. And | ooking at the way that the
housi ng market in recent years has been the -- the
way that | andl ords have been winning in the
housi ng market and tenants have been -- have been

suffering in -- in the housing nmarket.
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And | think in ways that don't match the
-- the best estimate | can cone up with for
reasonabl e cost increases. | think that it -- |
thi nk that a nodest negative rent adjustnent is an
appropriate response to the facts that are in
front of us.

Il -- I would -- | would suggest a
negative five percent adjustnent for one-year
| eases and a negative five percent adjustnent for
-- for two-year leases. | think that that -- |
think that a -- | think that a snaller decrease in
rents would not match the facts on the ground,
right. | think a smaller -- a snaller decrease in
rent woul d be an i nadequate response to the data
that we have in front of us.

And | think that a whole [ot larger of a
decrease in rent would threaten the -- the
stability of the rental market, the way that we've
seen the ten percent increases the like, the --
who knows what percent increases, because we don't
have data on them that have happened over the
past couple of years without the interventions of
t hi s board.

| think that we've seen real

destabilization in the rental nmarket in -- in
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Kingston and | think it's -- | see a
responsibility to -- to -- to do sone
stabilization in -- in the rental narket, in |line

wth the data in front of us and | think a
negative five percent adjustnents is a reasonable
response to -- to the facts on the ground.

MR. TAMPONE: | think I could agree that
you -- your proposal mght be within the range of
sonething |I could consider reasonable. | would
| i ke to make one other clarification. There was
sone tal k about whether or not we could set a
guideline for properties including utilities and
ones that did not.

| think that's a careful consideration
because if -- if a -- if a property owner is
paying for utilities in this current market, that
could be very significant and it's really a
different gane for one paying utilities and one
that's not. Al right, we can -- we can do that,
ri ght?

CHAI R KI PPLEY- OGVAN:. W can, yeah.

MR. TAMPONE: (kay. Just -- just making
sure.

CHAI R KI PPLEY- OGVAN:  Arl ene, M ke,

what -- what -- what do you think of that -- that
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-- that pitch?

M5. PUENTES: | have nothing intelligent
to add to the discussion.

MR. BROMN: Yeah, |'mnot going to
conment yet .

MR. TIERNEY: So we -- we highlighted a
| ot of the -- the data about area nedian incone
and -- and rent burdening, which it's not -- so --
so we highlighted and -- and spoke about the --

t he percentage of our nei ghbors who are rent
burdened and severely rent burdened.

CHAI R KI PPLEY- OGVAN:  Yeabh.

MR TIERNEY: | would like to point out
that that's not a hard nunber. You don't
I nstantly becone rent burdened at thirty percent.
So you know, you are struggling just as nuch and
are a paycheck, you know, are a car accident or a
-- afiring or a -- a health incident away from
|l oo -- froml osing your hone.

And so -- which at the end of the day,

we keep calling themunits, but these are people's

homes. And so -- so | don't think in this -- in
this climate that -- that a five percent is really
enough, you know, for -- for those residents who

are on fixed incones and are paying sixty, seventy
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percent of their incone.

A five percent reduction still neans
that they are paying nore than half of their life
just to have a roof over their head. | -- 1 -- |

really think that needs to be strongly consi dered.

CHAI R KI PPLEY- OGVAN. Ckay. | -- I'm
the chair and I'mgoing to give nyself perm ssion
to respond. | think -- | think you're right, |
think that you' re absolutely right. That -- that

for many people a five percent reduction is a big
difference between being able to -- to make rent

and not nmke rent.

| woul d suggest that -- that there's
roomto neet -- to -- to neet the particularly
egregi ous escalations of rent, to -- to intervene
In -- in those using the fair nmarket rent appeal
guidelines. And | would -- | would nake a pitch
for -- for thinking about a relatively nodest
annual adjustnent and pairing it with a -- a fair
mar ket rent appeal guideline that -- that we think
could curtail the worst abuses that -- that we've
seen.

And -- and I -- | would -- | would nake
a pitch for -- for that -- the conbination of a

relatively long | ook back and a relatively nodest
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negati ve adjustnent as -- as a neaningful way to
I ntervene in both the market as a whole and in the
speci fic circunstances of

MR. TIERNEY: So -- so chairman, and --
and you can feel free to --.

M5. PUENTES:. Speak a little | ouder.

MR. TI ERNEY: So chairman, you can --
pl ease feel free to cut ne off. So we cane in
wi th negative thirty, we have heard fromtwo
nmenbers of the public who believe that negative
thirty is reasonable --

CHAI R KI PPLEY- OGVAN:  Yeah.

MR TIERNEY: =-- 1 -- 1 think we should
just -- | don't want to nake a notion but | -- |
would i ke that — a straw poll for a thirty

percent rent reduction, because it seens |ike
you're neeting the certain --

CHAI R KI PPLEY- OGVAN:  Yeah, all right.

MR. TIERNEY: -- class of people a | ot
closer to where they are than you are to us. So |
woul d like a straw poll of -- of thirty percent, |
-- 1 don't know, you know, hot or cold, but | -- |
think we've heard froma significant nunber --

CHAI R KI PPLEY- OGVAN:  Yeabh.

MR. TIERNEY: -- of board nenbers.
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CHAI R KI PPLEY- OGVAN. Carol, what do you
t hi nk of that negative thirty?

M5. SOTO. | amhot for thirty percent.

CHAI R KI PPLEY- OGVAN: M chael ?

MR, TIERNEY: So -- so |l -- | would
support a thirty percent rent reduction?

CHAI R KI PPLEY- OGVAN. M ke?

MR. BROMN: No, | don't support thirty
per cent .

CHAI R KI PPLEY-OGVAN: | -- | also --.

M5. : | didn't hear M ke?

CHAI R KI PPLEY- OGVAN:  No.

MR. BROMN: | do not support.

CHAI R KI PPLEY- OGVAN: | al so don't

support a thirty percent rent reduction.

M5. LOPEZ- MARTI NEZ: | woul d support a
thirty percent reduction.

M5. : Could you repeat that.

M5. LOPEZ- MARTI NEZ: | woul d support a

thirty percent reduction.

M5. INOUYE: | would support a thirty
percent reduction.

M5. PUENTES: No, | wouldn't.

M5. PERRY: | would not support a thirty

percent reduction.
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MR. TAMPONE: | woul d not.

CHAI R KI PPLEY- OGVAN: We have a
responsibility to cone to five votes.

M5. INOQUYEE So | -- | do recognize and
-- the concerns that Junior and Noah have shared
about, you know, okay. So first -- what | think
Is that thirty percent is reasonable based on the
data and I want us to -- you know, | haven't
real ly heard anyone chall enge that, right?

And in ternms of how nuch we -- we have
seen, you know, rents go up in the past five
years, right, and conpared to inflation and cost
of -- of living. The concerns that Noah and
Junior are raising are about sonething el se, which
I's the repercussions, right, for the housing
market and for -- for the landlord, right? And I
think that's inportant to take into consideration.

And so you know, | -- | amopen to, you
know, | think we should tal k about nore nodest
decreases. | don't think that negative five is at
all sufficient — a five percent reduction to the
ki nd of burden |ike extrene burden that tenants
are carrying right.

And to the rapid increase in rents that

we've seen for the past five years. And | don't
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think that we should, if this is part of your
t hi nki ng, Noah, | don't think that we should try
to do nmultiple small reductions over a period of
years.

| think this is the -- we should think
of this as one opportunity to try to progress the
-- the really extrene and things that we've seen
over the past five years. And fromthis point on,
the fact that we'll be nmaking, you know,
adj ustnents that are, you know, probably, you
know, we're probably |ooking at freezes or nodest
positive reduction, right?

But | think we should take this
opportunity to actually, you know, try to nmake a

difference to a tenant's ability to live in

Ki ngston and not have to | eave. And so to ne,
you know, | think what |’ ve proposed honestly, if
we can -- if we're -- if we can kind of neet nore

fol ks at sonething like a fifteen percent
decrease, which I think would be significant. |
think it would nake a difference to tenants
ability to, you know, survive and live in
Ki ngst on.

And | also think that |andlords can

absorb that, right, I -- | -- 1 -- 1 think that
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| andl ords can, you know, given the profits that
t hey nmade over the past five years would certainly
be able to -- to absorb the fifteen percent

decrease this year.

M5. PUENTES: |'mconfortable with that.

M5. PERRY: |'mnot confortable with a
decrease of any kind -- excuse ne.

MR TAMPONE: |'mstill caught up on if
we' re proposing -- depending on the | ook back that

we propose and whatever the rate is fromthe | ook
back, that is effectively a decrease. So | think
that if we -- | think it is -- | don't think that
we can | ook at any proposal going forward until
that's been established because you will end up
conpoundi ng a negative adjustnent in the event
t hat both things happen.

CHAI R KI PPLEY-OGVAN. M e, did you want
to continue the sort of straw poll of what does

. ?

V5. PUENTES: Sure, yeah, 1'd like to
know what ot her people think about fifteen.

CHAI R KI PPLEY- OGVAN:  Carol, where are
you at on fifteen?

M5. SOTO |I'mat twenty percent is ny

bot t om nunber .
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M5. PUENTES: You have to speak to the
m cr ophone.

M5. SOTO |'msorry.

CHAI R KI PPLEY- OGVAN:  You have to turn
It on.

M5. SOTO M -- ny bottom nunber is
twenty percent right now.

MR. TIERNEY: W said fifteen right now?

CHAI R KI PPLEY- OGVAN:  Yeah.

M5. PUENTES: | -- | can't hear you.

MR TIERNEY: I'ma little hesitant but
| -- 1 think it's closer than five.

MR. BROAWN: No on fifteen.

M5. PUENTES: | didn't -- | didn't hear
you.

MR BROMN:  No.

CHAI R KI PPLEY- OGVAN: | want anot her

mnute to think so I"'mgoing to punt to you Di ana.

M5. LOPEZ- MARTI NEZ: | would support it.

CHAI R KI PPLEY-OGVAN: | think, Me,
you're -- | think we're -- we're close, one thing
that | didn't -- that like matters to ne is

fairness. And | think this is sonething that
you're, Junior’s hinting at, in -- in thinking

about, like what's the relationship between the
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fair market rent appeal guidelines and the annual
adj ust nent .

| think that if -- if we -- if we set a
fair market rent appeal guideline that says ...
| i ke just as exanple, for a four-year |ookback
period, a maxi num of five percent adjustnents or
five percent increases over the -- five percent
annual increases over that period of tinme for the
tenants who have had -- for the tenants who have
had rent increases neaningfully higher than that.

That fair market rent appeal process is

a--1s a--1is a huge correction to the rent rate
and that -- and that changes the rent effective
August 1st. It -- it gets refunded the anount of

rents over the guideline for the two years, for up
to two years before the effective date before that
August 1st.

And then the adjustnent that -- with the
annual adjustnent that we said gets applied to the

-- the post fair market rent appeal initial |egal

regul ated rent, right. So |I think that -- | think
Junior is right in namng a -- a long | ook back
period is a correction to those -- those -- those

twenty percent rent increases that we've heard of.

And a -- and so when | think about a
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fifteen percent -- negative adjustnent of fifteen
percent, | hear like that is inadequate to -- to
bring the rents at the -- at the places that we've
heard of that have -- have raised rents -- and
raised rents -- and raised rents beyond what's
reasonabl e causing the rent energent -- the
housi ng energency in Kingston.

It's an -- it's an inadequate response
to those unfair market rents, and for buil dings
where the rent hasn't gone up that nmuch. And we
don't have evidence that there are those
bui | dings. W don't know anyt hi ng about whet her
or not there are those buil di ngs.

But for buildings where the rent has not
gone up at an enornobus pace, a negative fifteen
percent adjustnent would feels -- feels unfair to
| andl ords who were better behaved.

M5. INOQUYE: | think we have the fair
mar ket rent appeal is fairer in the sense --
fairer or nore precise tool than the decrease in
the sense that it is case by case. But there are
huge problens with it as well, one being that
conplicated to figure out what you need to do and
what it is and howto file it, right.

And -- and so |l -- we've -- we've
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di scussed this as a board, we've | ooked at the

forns, it's pretty confusing. There's a short

wi ndow for filing, that's all -- we're already
well into for -- for filing those forns.

And so there -- | -- | think it's
unfortunately unlikely that many tenants will be
able to make use of it. | -- it also takes a |ong

time fromwhat | understand to process, right.
And we know that we're in an energency, which
nmeans that people are being evicted now, right,
and potentially having to nove out of Kingston.

And so you know, we need to do sonething
this year that addresses the extent of the
energency, which is why | think that fifteen
percent as a reduction is necessary.

MR. TAMPONE: | think that the -- let's
say the fair market rent appeal process works the
way it should, in the way that it's designed as
far as | understand it, you very well -- let's
say, we said even mldly significant | ook back
period and what would be, | nean, you know, based
on -- let's say, the five percent nunber that we
use for egregious rent increases and just cause
eviction here in Kingston.

If we consider that to be the guideline,
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which it is the marker for all non-regul ated
properties in the Gty of Kingston. [t is
certainly feasible that a nunber of tenants that
had had egregi ous rent increases may get a
reduction of nore than thirty percent.

CHAI R KI PPLEY- OGVAN:  Yes.

MR. TAMPONE: And so | think that it is
the correct tool, given the tool box that we have
In order to correct those situations. | do -- |
guess, before | say that with any confidence from
DHCR S poi nt of view or sonebody file -- files a
fair market rent appeal, can they get a new | ease
until that's done or does that process hold their
new | ease at the August 1st rent until that’s
finished?

MS5. GRAY- HUERTAS: Can you re-state your
question?

MR. TAMPONE: |f soneone files a fair
mar ket rent appeal, can their rent change
differently than it was on August 1st before the
fair market rent appeal process is conpleted or
are there -- is their rent locked in at the August
1st when ETPA was in effect here until the fair
mar ket rent appeal process is done?

M5. GRAY- HUERTAS: They woul d have to
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pay rent, because otherw se the owner woul d be

able to evict them

MR. TAVPONE: Yeabh.

M5. GRAY- HUERTAS: |, you know, | --.

MR. TAMPONE: But -- but the August 1st
rent?

M5. CGRAY- HUERTAS:. The August 1st rent.

MR. TAMPONE: Yes.

MS. GRAY- HUERTAS:. Yes.

MR. TAMPONE: Yeah.

M5. GRAY- HUERTAS:. But they woul d be,
you know, the guideline is whatever you guys set,
right?

MR TAMPONE: Uh- huh.

M5. GRAY- HUERTAS: So you set a
gui deline, you set a fair market rent appeal and
you set up a percentage. | think there's sone
confusion on a rent roll back. You guys are not
going to set a rent roll back. Wat you're going
to do is set a guideline increase for one-year and
a two-year | ease.

So any | eases that conme up during that
peri od, would be whatever guideline you set, but
It's not across the board to everybody. And |

don't -- | can't tell if that's what everybody
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gets or doesn't get. So if you set a guideline, a
fair market rent appeal, going back whatever tine

period it is, and you set a percentage for what a

rent increase could be during that tine.

So hypothetically, your earlier question
was |i ke a twelve hundred dollar rent, right? If
you set a two-year | ookback period and you said in
t hat two-year period nobody could have nore than a
five percent increase.

| f an owner collected nore than that
five percent during that period, the tenant woul d
file the fair market rent appeal. The agency
woul d i ssue an order rolling the rent back to
what ever their rent was previously, plus whatever,
you know, whatever nunber you guys have picked as
t hat nunber, okay, so --.

MR. TAMPONE: So what -- can | ... wth
t he nunbers |i ke sonebody's payi ng twel ve hundred
now. Let's -- let's just say two years ago
they' re paying eight hundred. They file a fair
mar ket rent appeal. D.H C R says, your rent
started at eight hundred, and you got a five
percent increase year over year after that and
that's what your rent should be now.

M5. GRAY- HUERTAS: Nobody said year
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after year. You guys set a guideline -- you set a
gui deli ne nunber, that's the nunber for that tine
period. So it's not per year --

M5. TAMPONE: Oh.

MS. GRAY- HUERTAS: -- roll back number -
MR. TAMPONE: That changes everything.
MS. GRAY-HUERTAS: -- that's the nunber

you guys set, right. So if you set, in your

exanpl e, two years ago ny rent was ei ght hundred

dol | ars.

MR. TAVMPONE:  Un- huh.

M5. CGRAY- HUERTAS: And this board sets a
gui deline -- guideline | ook back period of two

years and a percentage increase, whatever that
percentage is, gets added to the eight hundred
dol lars and anything that's over that -- that
nunber, the tenant files a fair market rent appeal
and the owner is directed to refund that anount of
noney to the tenants.

CHAI R KI PPLEY- OGVAN:  What about in
t enanci es that have been -- what -- what about the

fol ks who started renting that apartnent in a

period of tinme shorter than the -- the --
M5. GRAY- HUERTAS: It would --.
CHAI R KI PPLEY- OGVAN: -- | ook back
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peri od?

M5. GRAY- HUERTAS:. Your | ook back period
Is what -- anything -- so --

CHAI R KI PPLEY-OGVAN. So if we say three

M5. GRAY- HUERTAS: So say hypothetically
you pick a -- you -- you say ... cane into

Ki ngst on because that's when you --

CHAI R KI PPLEY- OGVAN:  Yeah.

M5. GRAY-HUERTAS: -- were allowed to
opt in was 2019.

CHAI R KI PPLEY- OGVAN:  Yeah.

M5. GRAY- HUERTAS: Any | eases that were
si gned between 2019 and the day you guys do this,
any increases that were over whatever percentage
you sign, you agree to those ten -- it -- it's not
just a tenant. On the date you set it, it's a
rolling period.

So it's fromthe date you -- your | ook
back period is anytinme during that | ook back
period the tenant could file a fair market rent
appeal .

CHAI R KI PPLEY-OGVAN. And so if -- if a
tenant -- let's say we -- we pick that 2019 date.

If a tenant noved in in January 1, 2021, what --
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what -- how woul d the percentage -- would that be
adjusted or would it just be like the -- like it's
the | ook back percentage -- sorry, the fair market

rent appeal guideline percentage of whatever, five
percent is true whether you were in the unit for
three years or for two years or for one year, it's
just the --

M5. GRAY-HUERTAS: It's -- it's within
that tinme --

CHAI R KI PPLEY- OGVAN:  Ckay.

M5. CGRAY- HUERTAS. -- period, within the
fair market rent appeal.

CHAI R KI PPLEY- OGVAN:  Thank you.

M5. INOUYE: So just that cone back to

fifteen percent so -- no I'msorry ... talking
about the question -- the possibility of fifteen
percent decrease, it sounds |like D ana and Arl ene
and I and --

CHAI R KI PPLEY- OGVAN: M chael .

M5. INOUYE: -- Mchael are -- are on
board with that. W're not sure about Carol and
Noah or Carol is not and Noah is not?

CHAI R KI PPLEY- OGVAN:  Not, yeah.

M5. INOUYE: So then Carol had said

twenty percent, should we do that, should we
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di scuss that as a -- as a -- do a straw poll for
twenty?

M5. SOTG | don't want to be so out of
line wth everybody, you know, | would definitely
cone down to fifteen percent, | just think, you
know, it's very hard for ne to say that because of
the community that | cone from and how many
apartnents have been vacat ed.

And how, you know, when you conpl ain
about anything that happens in the building, that
they can -- they just offer you an ei ghteen
hundred dollar rent, which is, you know, usually
ei ght hundred -- eight hundred dollars nore, you
know, that -- that this is -- this is the -- the
situation that |I'mfacing so.

But | -- I"'mwlling to, you know, | do
the one time adjustnment for fifteen percent and |
just hope that Noah woul d.

MR. TIERNEY: So | don't want to
interject, but I -- 1 didn't say I -- | was in
favor of fifteen. | think that, you know, the
fair market rent appeal is not a guarantee, you
know. M landlord, |I have no idea how nuch they
rented it for before | noved in.

And | know that it was in a
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significantly worse condition | got --

M5. PUENTES: Louder.

MR. TIERNEY: -- | got renodel ed, so
t hat woul d be sonet hing that can change into the
cost. However, ny rent still remains unaffordab
even though they had to do this renodel to nake

a habitable place. That's just ny own exanpl e.

| e

It

And even in this renodel, you know, half

the outlets don't work and there's | eaks in the

ceiling. So |l -- 1 think that that fair market
rent appeal is -- is not this savior that | thin
it was. W all just nodded and said, yes, it is
but -- but it's not.

And -- in addition of being arduous, y

know, that it takes tine and like | said, there,
you know, there's a chance for, you know, for, vy
know, it's not a guarantee, it's not an instant
the landlord, | believe -- in ny opinion, the
| andl ord and the tenant are in perfectly equal
footing in a fair market rent appeal.

That still does not resolve the fact
that the rent is currently unaffordable and that

this is a one tine market adjustnent, which

k

ou

ou

ultimately, | think is nore stable for the market

then a consistent negative rental adjustnent of

eScribers, LLC
(800) 257-0885 Ext 7 | reporting@escribers.net | www.escribers.net



http://www.escribers.net

124

© 00 N o o ~ W N P

N D N D NDMNDN P PP PP, R
aa A W N P O © 0 N OO0 O A W N +—» O

of mnor increnents year after year. This is a
one-tinme thing. So | would prefer sonething
closer to twenty. Sorry, we flip flopped.

M5. INOUYE: Ckay. So -- so we have --.

M5. SOTO | amgetting convinced by
M chael .

M5. | NOUYE: Ckay. Al right. So do
you want to propose a different nunber for us to
di scuss?

MR TIERNEY: | -- | would prefer that
we neasure twenty rather than eighteen sort of the
-- the tenp check.

M5. | NOQUYE: Twenty?

MR. TIERNEY: | -- | would prefer
twenty.

M5. SOTO Wuld -- would anybody el se
cone up to twenty percent is the question.

MR TIERNEY: | don't want to nmake a
not i on.

| woul d.
I NOUYE: | would too as well.
PUENTES: No.
PERRY: No.
TAMPONE:  No.
BROAN:  No.

230 00 D
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CHAIR KI PPLEY-OGVAN: |I'malso a no. |
MR. BROMN: | just want to share a
t hought as well, | understand that a | ot of

tenants are suffering wwth a | ot of personal
experiences of not having --

M5. PUENTES: | can't --.

MR. BROMN: -- working outlets -- not
havi ng working outlets or, you know, whatever the
case may be. It doesn't nmatter what percentage we
pick, that's not going to fix that problem In
fact, it may even nmake it worse and that's ny
concer n.

On going too high on this percentage,
safety is really inportant when it cones to that
and just not the econony, but your personal safety
Is involved with that. |If they're not doing it

now, they're not going to do it when you' re payi ng

| ess.
MR. TIERNEY: So why raise ny rent?
MR. BROMWN: Well, that's a good
guestion. No, | understand that, but there's a

| ot of costs, you know, in your particular case
and -- and only eight other particular cases that

we know of where people are conplaining in certain
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ci rcunst ances.
| -- |1 don't think it covers everybody

as a whole and | think personal experiences and

poi nt a nunber of personal experiences, | don't
think --.

MR, TIERNEY: Sure, | just neant that
as, you know, while ny -- ny |andl ord does negl ect

to provide basic repairs to ny apartnent which I
pay nore than a third of ny incone on. | would --
| just neant that as an exanple that a fair narket
rent appeal would give ny landlord a far nore say,
you know, whatever we set that, you know,

per cent age above whatever it was X year ago.

You know, he, or | should say they,
because they're a facel ess nega congl onerate from
New Jersey. They -- they are on a nuch better
footing to not give ne noney back because they
made these on paper inprovenents so -- so that's
the only point | neant by it was that the fair
mar ket rent appeal is -- is not this guarantee

that we all seemto agree a few m nutes ago that

it was. It's just sinply not that.

So -- so | apol ogize for, you know,
i nserting ny own personal story for -- for that
exanple. | just thought it was the -- the easiest
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in that nonent so |l -- | -- please feel free to
di sregard that.
M5. INOUYE: So -- okay. So we don't

have five votes for twenty. | think, you know, do
-- do the tenants, | nean, does anyone want to --
do you guys want to nake nore of a case for -- for

twenty, or do you want to propose anot her nunber?
O herwise | think we should, you know, go to -- go
to -- go to -- back to fifteen and think about the
-- the | ook back peri od.

MR. TIERNEY: |'mnot pleased with it
but, you know, I -- 1|, you know, that's
conprom se. So | would be, you know -- hearing
that you guys are not on board for twenty, | would
be okay with fifteen.

CHAI R KI PPLEY- OGVAN:  Juni or, do have
sone sense of what an appropriate fair market rent
appeal guideline mght be that could get you on
board with a fifteen percent annual adjustnent?

MR TAMPONE: Well, | nean, | don't know
about fifteen percent, you know, if you're talking
about going forward, | -- | think that's just not
tenable. | would like to -- | would like to
propose a | ook back period up to discussion with a

conpoundi ng five percent adjustnent based on
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however much time we |ike -- annual adjustnment
based on however nuch tinme we say that the | ook
back period goes back.

So let’'s say it's one year it's five
percent, if it's, you know, because now | -- we --
|"mjust learning that this is not conpoundi ng, |
t hought it was annual before and nowit's a one
nunber thing so we've got to do sone math on that.

But | feel |ike, you know, there's I|ike
this talk of the -- this |Iike big decrease nunber
and, you know, the devil is in the details of how
the math works out on the -- the different things
that we're doing. And | also really think that we
need to think significantly about utility included
and non-utility included properties.

And | don't -- | -- 1 haven't got
t hrough ny head on how that would | ook in a | ook
back but |I feel |ike doing any type of negative
adjustnent on a utility included property going
forward it would be detrinental to any property
owner .

CHAI R KI PPLEY- OGVAN:  So Junior, a four-
year | ook back at five percent annually would be a
four-year | ook back with a twenty-one percent cap

on reasonabl e adjustnents. D d | get that about
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right? Yes. Are you -- do you want to -- do you
want to |i ke take the tenperature of a four year

| ook back with twenty percent which woul d be about
five percent annual increases. Sorry, twenty-one
percent, four years --.

MR TAMPONE: | think -- | -- | think
doing it from 2019 would be pretty pal pable so
that would be three years but | would be -- | -- |
woul d be -- | would be agreeable to a three-year
| ook back with five percent per annual conpoundi ng
which is probably roughly sixteen-ish percent, |I'm
going to guess, naybe seventeen.

Whi ch for a nunber of people if they got
a fair market rent appeal it would probably the,
you know, for the people wth nost egregi ous rent
I ncreases it would be a very significant discount
based on what they're paying right now For those
who are not then they're paying a fair rate as far
as | know

CHAI R KI PPLEY-OGVAN: | would [ ove to do
a tenperature check on a three-year | ook back with
a sixteen percent -- what do we call it, give ne
t he word.

MR. TAMPONE: Qui del i ne.

CHAI R KI PPLEY- OGVAN:  Fair mar ket rent
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appeal guideline of -- with a | ook back of three
years and a nmaxi mum adj ustnent -- a maxi num - -
maxi mum i ncrease in rent of sixteen percent over
those three years. |Is that -- Carol, do -- do you
have feelings about that as a | ook back?

M5. SOTO. | wll turn this on. | would

go for a three-year | ook back at ei ghteen percent.

CHAI R KI PPLEY- OGVAN: | sai d si xteen.

M5. SOTO. | said eighteen.

CHAI R KI PPLEY- OGVAN: Ckay. All right.
That's --.

M5. : That's higher.

CHAI R KI PPLEY- OGVAN:  That's hi gher --

M5. SOTG  Yeah.

CHAI R KI PPLEY- OGVAN:  -- you know t hat
that is -- that is allowng --.

M5. SOTG. Ch, no, |I'm--.

MR TIERNEY: You -- you want to say
fourteen.

M5. SOTO. | want to say fourteen.

CHAI R KI PPLEY-OGVAN: Al l right.
Fourt een.

MR. TIERNEY: | think that | could be
anenable to that, | would prefer a | onger year
wth a --.
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M5. PUENTES: Louder, please?

MR. TIERNEY: | would prefer a |onger
peri od over maybe a hi gher percentage, | think the
-- the turnover rate in the city of Kingston is,
you know, we're kind of excluding a |lot of people
If we set it to --.

M5. PUENTES: | can't hear you, please.

MR. TIERNEY: Sorry, | feel like I'm...

t his.

MR TAMPONE: Tilt -- tilt it up a
little.

M5. PUENTES: Speak up.

MR TIERNEY. So | --.

MR. TAMPONE: There you go.

MR. TIERNEY: Yeah. | would prefer a

| onger term and maybe a nore significant
percentage so |like five years and a twenty percent
i ncrease because | think the -- the turnover rate
in the city of Kingston has been so nuch that
we're really excluding a | ot of people. Does that
make sense?

MR. TAMPONE: | don't think that it
woul d include anyone that turned over, right. |If
-- I f sonmeone had vacated the property during the

| ook back period, they have no right to a fair
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mar ket rent appeal, right?

CHAI R KI PPLEY- OGVAN: Exactly.

MR. TAVPONE: Yeabh.

MR. TIERNEY: Right, | apol ogi ze. kay.
| -- 1 could be anenable to -- to Carol's
posi tion.

CHAI R KI PPLEY-OGVAN: That's three years
and fourteen percent.

MR. TI ERNEY: Thank you.

CHAI R KI PPLEY- OGVAN: M ke?

M5. SOTO | really wanted four but.
MR. BROWN:  No.
CHAIR KIPPLEY-OGVAN: No? I'm-- I'mon

board with a three-year fourteen percent.

M5. LOPEZ- MARTI NEZ: | would be for
three years.

CHAI R KI PPLEY- OGVAN:  Yeah, three years.

M5. LOPEZ- MARTI NEZ: Three years or four
years? kay. Yeah, as far as | know | would be
with that.

M5. | NOUYE: Yeah, | woul d support that
that as well.

M5. PUENTES: Wsat's on the -- what's on
the table, is that Carol's proposal or -- or

M chael's -- Junior's proposal ?
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M5. | NOUYE: Oh, yeah, | was saying

Carol's proposal.

CHAI R KI PPLEY- OGVAN:  And -- and | think

| was al so responding to Carol's proposal.

M5. PUENTES: But that's not --.

CHAI R KI PPLEY- OGVAN: R ght, that's not
SO we're not -- we're not doing a formal notion.
So we're not |like commtting to anything, but --.

M5. PUENTES: Okay. So -- and -- and
M chael Brown just said no to -- to both of them

MR. BROMWN: Yeah.

MR. PUENTES: And you said yes to Carol?

CHAI R KI PPLEY- OGVAN:  And | woul d
probably say yes to -- to three years, sixteen
percent al so.

M5. PUENTES: Al right. | say yes --
say yes to Junior's.

CHAI R KI PPLEY- OGVAN:  Ckay.

M5. PERRY: 1'd be open, but to a
shorter | ook back peri od.

M5. : Can we hear, please?

M5. PUENTES: They didn't hear you.

M5. PERRY: Shorter | ook back period is
what | sai d.

CHAIR KI PPLEY-OGVAN: | wish | could
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count -- sorry, | shouldn’t say that on the
record. | wsh | could count.
M5. SOTO. ... the accountant says.

CHAI R KI PPLEY- OGVAN:  Yeah, do it for a
living. So thinking about a three-year fourteen
percent | ook back and I think we've got Carol,

M chael, ne, Dianna, Me --.
MR. TAMPONE: All right. Dd you offer

down for that? Yeah -- yeah.
MR TIERNEY: | nean, I'm-- I'm-- |
mean, I'm-- |I'"mopen to that but | -- | want a

fifteen percent rent reduction. Are these
separate itens or are these --7?

M5. INOUYE: Yeah, | -- | nean, | think
we shouldn't spend too nmuch tine here because
ultimately the -- the notion -- right, we need to
-- 1 think we need to nake a notion that conbi nes
both of these -- these parts of the decision.

CHAI R KI PPLEY- OGVAN:  So t hi nki ng about
this as like the -- the | ook back period that
we're getting towards agreenent on, right. W're
t hi nki ng about three years and fourteen or sixteen
percent. Junior, does that change where you' re at
a negative fifteen percent annual adjustnent?

MR. TAMPONE: | don't think there's any
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scenari o where | can support a negative fifteen
percent annual adjustnent.
M5. | NOUYE: Ckay.

MR TIERNEY: | -- | -- 1 would support
the -- Junior's proposal for the -- for the | ook
back period with a fifteen percent reduction, |I'm

willing to nmake that notion if that's where we
think that the majority is.

M5. PUENTES: M ke, please?

MR. TIERNEY: I'msorry, Arlene. |I'm
wlling to -- to -- | could be willing to perhaps
make a notion if that is where the majority lies
for a fifteen percent negative rental adjustnent
with a three-year | ook back period set at fifteen
percent --

M5. | NOUYE: Si xteen.

MR. TIERNEY: -- sixteen percent. |If
that's where, you know, that's kind of what ny
tenp check is, the conbi ned proposal.

CHAI R KI PPLEY-OGVAN: Right. So thinking about a

t hree-year | ook back period with a sixteen percent
limt to increases in that past three years and a
negative fifteen percent annual adjustnment and we wl|
refine the details about -- with, you know, heat and

hot water versus w thout heat and hot water in -- in
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anot her conversation. Mchael is on board with that.
Carol ?

MR. TIERNEY: | don't -- | don't think
we can -- are -- are we --7? CHAI R KI PPLEY- OGVAN:
This isn't a --

MR. Tl ERNEY: Ckay.

CHAI R KI PPLEY-OGVAN: -- this isn't a
notion --

MR. Tl ERNEY: Ckay, sorry.

CHAI R KI PPLEY-OGWAN: -- this is just a
-- like, articulating your tenperature check.
Carol, is that --7?

M5. SOTO [|I'msolidly with M chael
her e.

CHAI R KI PPLEY- OGVAN:  Juni or ?

MR. TAMPONE: |'mdown with a three-year
| ook back with the sixteen percent, right. |
think 1"mpretty sure those are the right nunbers.

M5. PUENTES: Yes, three years sixteen
percent, that's yours.

MR. TAMPONE: Yeah -- yeah, okay. You
know, fine adjustnents. Going forward, | feel
that | would be anenable to a relatively flat
adjustnent for units that did not include

utilities and a nodest roughly whatever we believe
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utilities increases mght costs increase in order
to maintain stabilization of rents while the fair
mar ket rents shake out, which, you know, is
probably going to take at | east a year.

M5. PERRY: | feel like there may be two
different things going on here --.

CHAI R KI PPLEY- OGVAN:  Yeah, Junior is
this particular --.

MR. TAMPONE: Yeah -- yeah -- yeah.

M5. PERRY: Well, one is your -- for the
-- over the three years, the rent should --.

CHAI R KI PPLEY- OGVAN:. Tara, you got to
speak further into the mc.

M5. PERRY: Sorry, over the three years
the rent should have only been increased five
percent each year, right. Now, you seemto say
reduction, which leads ne to believe you think the
rent shoul d be reduced by fourteen percent or over
t hose two years.

MR, TIERNEY: So -- so we're -- we're --
so we are -- there are two separate conversations
that we need to -- that -- that | was hoping that
we can nerge into one. So we have the | ook back
period where if your rent changed over X

percentage, that's item one.
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And itemtwo is the actual rental
adj ustnent for one and two year |eases. So |
agree with Junior's proposal of the -- the | ook

back period of three years with a cunul ative total

change of -- of plus fifteen percent --

M5. | NOUYE: Si xteen.

MR. TIERNEY: -- sixteen percent. But
in, you know, for the rental adjustnent for one
and two year |eases, | want, you know, | think
that -- and | think that's the majority of the

board woul d support a negative fifteen percent
rental adjustnent for one and two year | eases.

M5. INOUYE: So what we're doing a straw
poll on is the proposal of fifteen percent
reduction conbined with a three-year | ookback
period at sixteen percent total. So that is what
we're discussing so we know that Junior is not on
board and Carol is not on board. Arlene is, |I am

M5. LOPEZ- MARTINEZ: | am

M5. SOTOG. Diana is.

M5. PUENTES: Carry on.

CHAI R KI PPLEY- OGVAN: M ke?

MR BROAN:  No.

CHAI R KI PPLEY-OGWAN: | -- |I'mnot --

|"mnot there yet. | -- could we -- 1 -- |"'ve
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seen D.H C.R nmaking faces --.

M5. PUENTES: | can't hear you.
CHAI R KI PPLEY-OGVAN: |'ve seen D.H C R
maki ng faces, | think --.

M5. GRAY-HUERTAS. As a point -- as --
as a point of information --.

CHAI R KI PPLEY- OGVAN:  Yes, pl ease.

M5. GRAY- HUERTAS:. Everything -- about
an hour ago you read what your board needs to | ook
at to set the one and two year guideline?

CHAI R KI PPLEY- OGVAN:  Yes.

M5. GRAY-HUERTAS:. It's -- what this
board needs to do is | ook at those enunerated
| ssues to set a one year and a two year quideline.

CHAI R KI PPLEY- OGVAN:  Yes.

M5. GRAY- HUERTAS: You need to do that
and you need to set a fair market rent appeal.

For it to be defensible, you need to be able to
justify the one and two year based on those pieces
and the fair nmarket rent appeal is -- | would
suggest woul d be a separate notion vote --

CHAI R KI PPLEY- OGVAN:  Gr eat.

MS. CGRAY- HUERTAS: -- across the board.
CHAI R KI PPLEY- OGVAN:  Thank you.
M5. : Thank you.
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M5. | NOUYE: Yeah, can | nmake a notion?

CHAI R KI PPLEY- OGVAN:  Yes, pl ease.

M5. INOUYE: Ckay. So I'd like to nove
that we decide on a fifteen percent reduction as
our adjustnent --

MR. Tl ERNEY: For one?

M5. INOUYE: -- and in the notion -- for
-- for -- for one and two year |eases. And in the
notion do | have to say the reasons or |ike we've
been di scussing the reasons. Do | have to say
themin the notion?

CHAI R KI PPLEY-OGVAN:  No, | think --

M5. SOTO No.

MS. I NOUYE: No.

CHAI R KI PPLEY-OGQVAN: -- we -- we've
said the reasons. You don't need to say the
reason.

M5. INOUYE: Ckay. So -- wait, April
saying --.

M5. PUENTES: Second, | second.

M5. | NOUYE: Ckay.

CHAI R KI PPLEY- OGVAN:  Arl ene seconds.

Do we want further discussion or do we want to
call a notion? Al right. Hearing no discussion,

l'"'mgoing to call the notion. Junior?
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MR. TAMPONE: No.

CHAI R KI PPLEY- OGVAN: Tar a?

M5. PERRY: No.

CHAI R KI PPLEY- OGVAN:  Arl ene?

M5. PUENTES: Yes.

M5. | NOUYE: Yes.

MS. LOPEZ- MARTI NEZ:  Yes.

CHAI R KI PPLEY- OGVAN:  Yes.

MR. BROMN:  No.

MR TI ERNEY: Yes.

M5. SOTQO  Yes.

CHAI R KI PPLEY- OGVAN:  The noti on passes
or the notion carries with six votes. Turning to
the other order of business is setting fair market
rent appeal guidelines.

| -- 1 had heard fromus that we think
that the -- the city's good cause eviction | aw
sets us a five percent -- requires that rent
| ncreases beyond five percent in a year, need to
be justified. That feels like that's been our
anchor for what we think is a reasonabl e annual
per cent age change | ooki ng backwar ds.

| -- 1 think I would feel -- | would --
| would feel confortable thinking about a two year

| ook back at ten percent is a -- is a place where
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| would start our conversation.
MS. PUENTES: Excuse ne, what -- we had
three years sixteen?

CHAI R KI PPLEY- OGVAN: W& -- we were --

we were.
MR TIERNEY: [|'msorry.
CHAI R KI PPLEY- OGVAN:  You can return
t hat .
MR. TIERNEY: |'msorry, Chairnman, can
you repeat your notion?
CHAI R KI PPLEY-OGVWAN:. | would -- | would
-- | would love to know if -- if we could -- so

Arl ene has correctly pointed out that we were
havi ng a conversation where it seens |like there
was nost of us on board with a three-year sixteen
percent fair market rent appeal guideline. |

t hi nk your inplicit suggestion was we should have
just voted on that.

M5. PUENTES: Yes, | nmake a notion that
we | ook at the fair market rent guideline at three
years and si xteen percent increase.

CHAI R KI PPLEY-OGVAN:. Do | have a
second?

M5. | NOUYE: Second.

CHAI R KI PPLEY- OGVAN: Do we have
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di scussion or do we just want to vote? Junior?

MR. TAMPONE: | feel that the discussion
the basis of this notion right now fundanental |y
makes previous notion arbitrary and -- yeabh,
that's nmy piece.

CHAI R KI PPLEY- OGVAN: | feel very
strongly that arbitrary is -- | -- |1 -- the |ast
notion that we nade was rooted in our analysis of
the -- the rental market. It was rooted in the
data that we've seen about the rental market here
In Kingston. It was rooted in data provided for
us by D.H C R

It was rooted in data provided for us

through via U ster County, it was rooted in an

analysis of the -- the way that renters are cost
burdened by their rent. And -- and it was rooted
in an analysis of the -- the -- the separation
between rental increases and -- and core

i nflation.

| think that to say that our
conversation made -- to just say that the decision
that we nade was arbitrary is | -- | feel like it
I nvol ves you not having listened to the | ast hour,
| really -- I'm-- I'mserious, that is -- | -- |

t ake serious offense at that and | think that --
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t hat shows disrespect to the work that we as a
board have done and the work that we as a board
are doi ng.

And the seriousness with which each of
us here is taking our responsibility to consider
the data available to us and to exercise
reasonabl e judgnment based in the data that it --
that we are required by lawto ook at it.

W' ve | ooked at the data that the | aw

requires us to | ook at and we exercise judgnent.

And | -- honestly, I'm-- |'mdisappointed to hear
that fromyou, Junior and -- and -- I'msorry to
not -- to not bite ny tongue but --.

MR. TIERNEY: Chair -- chairnman. Thank

you. | -- 1 think that the five percent that --
that we -- or the five percent per year or five
point five -- are we in sixteen? | -- | think
that is -- is perfectly -- | think we cane to that

nunber based off of a reasonabl e concl usion.

| think, you know, as nuch as | woul d
like it to be a |longer | ook back period, | think
that using the 2019 Energency Tenant Protection
Act as our -- that -- that we becane eligible to
opt inis a very reasonable starting point.

SO -- sol -- 1 do think 2019 is -- is

a
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very, you know, suitable tinme period, with five
percent as -- as the good cause eviction in the
city as well as to, you know, as we heard through
the human data of -- of public testinony, a |ot of
this did start in 2019 when Kingston had the --
the fail ed vacancy study.

SO -- so | do think we arrived here
t hrough, you know, a perfectly reasonable
consensus. So | will -- I wll disagree with you
on your own original proposal but --.

M5. PUENTES: Excuse ne, | don't
under stand your discussion because the discussion
on the table right nowis three years sixteen
percent. |I'msorry, | don't understand you
bringing up five percent.

MR TIERNEY. So -- so per year -- SO
five percent per year is fifteen, we've nade it
sixteen so that -- that's -- | apol ogi ze for --
for any conf usi on.

M5. PUENTES: It's -- it's late. Let's
keep our nunber straight.

MR. TIERNEY: Yeah. So -- so the
si xteen percent is from-- fromthe -- the 2019
Ener gency Tenant Protection Act, | -- | do find --

| do find reasonable and it is sonething I -- |
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woul d vote for.
CHAI R KI PPLEY- OGVAN. W have -- sorry
for my being out of order. W have a proposal, or

we have a notion on the table that has been

seconded. |s there other discussion of the
noti on?

M5. PERRY: | just want a clarification,
right now we're agreeing to -- discussing a five

percent increase in a three year |ook back. So
we're okay with increasing rent five percent for
the last three years, but now we just decreased
the next two years after that. |Is -- am|l
under st andi ng - -

CHAI R KI PPLEY- OGVAN:  Yes.

M5. PERRY: -- that right? Ckay.
CHAl R KI PPLEY- OGVAN:  Yes, we -- | nean,
It is-- it is a three year | ook back -- saying

that rents or capping the reasonabl e increase of
rents at sixteen percent over those three years,
which is roughly a five percent -- roughly

equi valent to a five percent per year.

M5. PERRY: And then you' re undoi ng that
by doing a rent decrease for the next two --
possibly two year | eases sonewhat.

CHAI R KI PPLEY- OGVAN. We -- we have
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al ready passed that, yes.

M5. PERRY: Ckay.

M5. PUENTES: Wat was your answer?

CHAI R KI PPLEY- OGVAN: We -- we have
al ready passed the notion to do one and two-year
| ease adj ustnents.

M5. PUENTES: Unh- huh.

CHAI R KI PPLEY- OGVAN:  And t he annual
adj ustnents of negative fifteen percent. Do we
have ot her discussion of the notion --?

MVR. TIERNEY: Point of order, clarifying
guestion for our HC R attorneys, is this August
1st, 2019, or January 1st, 2019, if we set a three
year period?

M5. APRIL: | don't know what period you
guys are looking at so that's up to the board. At
one point you said when E.T.P. A cane into
exi stence, which was in June 2019.

MR, TIERNEY: kay. | would prefer
January 2019 to start the date --.

M5. PUENTES: |1'd like to anend ny --
what | do, anend the notion to January 1st, 2019,
| ook back peri od.

MR. Tl ERNEY: Second.

M5. PUENTES: At sixteen percent.
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MR. TIERNEY: So -- so now we're voting
on the anendnent.

CHAI R KI PPLEY- OGVAN: Great. Now, we
are vote -- we're voting on the anendnent, which
Is not voting on -- how nuch is the --?

MR. TIERNEY: Voting on the proposal.

M5. PUENTES: W're just -- we got to
vote on the anendnent.

CHAI R KI PPLEY- OGVAN:  We're voting on
t he anmended noti on.

M5. PUENTES:. Yeah.

MR. TIERNEY: Well, she nade the
original notion.

CHAI R KI PPLEY-OGVAN:  Right. So | think
you made -- you namde -- you nmade an anendnent to
your original notion, so the notion that we're
voting on is your anended notion --.

M5. PUENTES: kay. So the anended
notion is January 1st, 2019, | ook back period with
Si xteen percent.

CHAI R KI PPLEY- OGVAN. Do we have anot her
di scussion? |It's been noved, it's been seconded
by Mchael inits revised form [I'Il -- "Il cal
the question. Carol?

M5. SOTO | vote yes.
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CHAI R KI PPLEY- OGVAN. M chael ?
MR TI ERNEY: Yes.

CHAI R KI PPLEY- OGVAN: M ke?
MR. BROAN:  No.

CHAI R KI PPLEY- OGVAN:  Yes.
LOPEZ- MARTI NEZ:  Yes.

| NOUYE: Yes.

PUENTES: Yes.

PERRY: No.

TAMPONE:  No.

CHAI R KI PPLEY- OGVAN.  The noti on

2P0 DD

carries. That is our --.

M5. PUENTES: | have them

CHAI R KI PPLEY- OGVAN:  Yeah.

M5. PUENTES:. You're going to -- you're
going to close -- no.

CHAI R KI PPLEY-OGVAN: | -- | was goi ng
to ask if we have any ot her business?

M5. PUENTES: Yes, we do.

CHAI R KI PPLEY- OGVAN: ... busi ness?

M5. PUENTES: |1'd like to forma
commttee to | ook at guidelines for -- for -- help
nme.

CHAI R KI PPLEY- OGVAN:  For public
heari ngs.
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M5. PUENTES: Yes, for public hearings.
And we wll present -- the commttee will present
Its report and reconmmendations to you in the next
spring neeting.

CHAI R KI PPLEY-OGVAN: | would like to
ask our colleagues at DDH CR if rent guidelines
boards have in the past, or if we're forbidden
fromor if we're allowed to form subcommttees to
undertake specific itens of business --.

M5. APRIL: In ny decades of history,
no, what you guys did here tonight is what nost
boards do, tenants and owners present themto

pi eces each tine and then people vote along the

way. | nean, you guys could do whatever you want
M5. PUENTES:. ... we'll just tal k about
and ... what's acceptable and what isn't
acceptable and then we'll -- we'll just report to
you. And we're not maeking -- we're not naking any
changes, we're just making -- we're just doing
sone -- sone investigation and sone study and then

we'll bring up -- bring this to you in the spring.
CHAI R KI PPLEY- OGVAN.  Wuld it be
acceptabl e and al | owabl e under public neetings

rules for us ...
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MR TIERNEY: | -- 1 -- 1 don't think,
you know, we would probably --.

M5. PUENTES: | can't hear you.

MR. Tl ERNEY: We woul d probably have to,
you know, notice those neetings and reserve Cty
Hal | and stuff like that. And -- and is this --
Is this a commttee made up of the nine of us or
are we just --7?

M5. PUENTES: No just -- well, just one
or two or three of us.

MR. Tl ERNEY: Ckay.

M5. PUNETES: And we were -- we're not
maki ng any changes. W are studying the matter
and we're going to bring a report to the -- to the
board on the next spring neeting.

M5. INOQUYE: Can | ask a question, what

-- what is the reason for this commttee, |ike
what would be the --?

M5. PUENTES: Well, | -- 1 -- | thought
that the -- | was traumatized by the last five

hour neeting, and it was nore than | was able to
absorb. And | don't know what the answer is.

Per haps we have nore neetings that shoul d have
been shorter -- shorter tine periods.

And al so peopl e speaking twi ce and not
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adding to the conversation. W -- and | just

wanted to look into that to see if things could be

made a little nore tolerable for ne.

M5. INOQUYE: | -- can -- is that
sonething, | nean, | -- that we can di scuss as a
board at a full board neeting?

M5. PUENTES: W could -- we could
discuss it as a full board neeting, but we -- but
a person that's on the commttee would be | ooki ng
to see what is allowabl e under the Sunshine | aws
and what isn't allowable, and we could bring
suggesti ons.

And we could do -- we could do the
research to see what is permtted, what isn't and
then the whole board wouldn't have to do it.

M5. INOQUYE: | -- | think that we're
all owed to do research though as individuals or,
you know, and we're allowed to talk to each other.
But we can't be in a group with nore than half of
us right, outside of these neetings.

So | don't knowif we -- | think it's a
good idea, but | don't knowif we need to have a

commttee in order to do that. Li ke, | feel |ike,

you know, sone of us can just do sone research and

we can tal k about plans for the next tine.
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And then we coul d have a whol e group
meeting, you know, next spring where we discuss
what we want to do, how we want to organi ze the
publ i c hearings.

M5. PUENTES: Okay. So I'll put the
notion on the table and see if it floats. | nove
that we nmake a small conmttee to bring a report
to the board for the spring neeting.

CHAI R KI PPLEY-OGVAN: |Is there a second?

M5. | NOUYE: Second.

CHAI R KI PPLEY-OGVAN. 1"l --.

MR. TIERNEY: | actually just want to
di scuss, so | do think that the inpetus of your
guestion is inportant, but we as the board are
however to, you know, at the start of the public
hearing and as long as it's noticed, say that
there's an end tine of, you know, starts at six
ends at ten.

You know, just as an exanple, you know,
we don't -- | don't think we need, that's just
policy versus --.

M5. PUENTES: Well, again, | could bring

this -- | could bring this policy and references
to the board and then -- and -- and so that we
could be working out of -- out of -- out of data
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and -- and actual know edge rather than what we --
what you just said wthout reference right now.

So |l would -- I would have to -- right
now | 'mjust taking your word for it and |I'm sure
it's correct --

VR, Tl ERNEY: But --

M5. PUENTES: ~-- but | would like to --

MR TIERNEY: -- that is -- that's what
we - -

M5. PUENTES: -- just bring it to the

board. What?

MR, TIERNEY: That's why we have the
attorneys sitting behind us for is to tell us what
is and isn't allowed.

M5. PUENTES: | was just trying to save
nmoney, |I'mnot -- we're just trying to save tine
for the board, that's all.

MR. TIERNEY: | totally understand, and
but | think we can just do it w thout nmaking nore
wor k for you.

MR. TAMPONE: | agree with M ke.

M5. PUENTES: Sorry, what are you
sayi ng?

MR. TAMPONE: | agree with Mchael. W

want to start our commttee fine, but | think an

eScribers, LLC
(800) 257-0885 Ext 7 | reporting@escribers.net | www.escribers.net



http://www.escribers.net

155

© 00 N o o ~ W N P

N D N D NDMNDN P PP PP, R
aa A W N P O © 0 N OO0 O A W N +—» O

email or two to DH C.R people to clarify any
t hought we have and woul d probably be sufficient.

CHAIR KIPPLEY-OGVAN: | -- | wasn't
inclined to -- to find any formal solution and |
woul d love to talk with you --.

M5. PUENTES:. | can't hear you, |I'm
sorry.

CHAI R KI PPLEY-OGVAN:.  Sorry. |I'm-- I'm
also inclined to find an informal solution and |
woul d love to work with you into identifying what
suggestions you and | should bring to the board in
our spring neeting. Do we have a notion on the
tabl e, do we have other discussion, or do we want
to call the question?

M5. SOTO No.

CHAI R KI PPLEY-OGVAN: 1" m going to call
a question. Carol?

UNI DENTI FI ED SPEAKER: ... second chair?

CHAI R KI PPLEY- OGVAN:  Yeah, it is
seconded. Carol?

M5. SOTO Yes, if you want to form a
commttee, yes. But, you know, I'min favor of
emai | s.

MR TI ERNEY: No.

MR BROAN:  No.
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CHAI R KI PPLEY-OGVAN: | vote no to the
formng of a commttee.
LOPEZ- MARTI NEZ:  No.
| NOUYE:  No.
PUENTES: Yes.
PERRY: Yes.
TAMPONE:  No.
CHAI R KI PPLEY- OGVAN: The notion fails

250 5 D

and Arlene, you and | have our work cut out for
us. Any other business, otherwise, | wll take a
-- entertain a notion to adjourn.

MR. TIERNEY: Have we conpleted a
hundred percent of our statutory requirenents?

CHAI R KI PPLEY- OGVAN:  That's an
excel l ent question. Have we conpl eted our
statutory requirenments?

MR. STECKER: As set forth in the public
notice, there is a requirenent for a certification
meeting that can be set now or at a |ater date.

CHAI R KI PPLEY- OGVAN: | woul d just as
soon set that now. At what tinefrane should we
plan that certification neeting?

MR. TIERNEY: |s Monday too close while
we al ready schedul ed?

MR. STECKER: Well, sonething is going
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to need to be witten up. It's typically witten
by DDH C R staff, it's an explanatory statenent
and that can't be turned around over the holiday
weekend certainly. So you know, the certification
neeting is typically held in Septenber after June
nmeet i ngs.

So that gives you an indication of what
kind of tinmefrane those are usually turned around
in. You know, you have passed the guidelines that
you set forth to pass and so the certification is
kind of a cerenonial thing.

It doesn't have to be done as soon as
possible, so | would set it out significantly
further than this upcom ng Monday.

MR. TIERNEY: | forgot it was Friday.

M5. LOPEZ- MARTI NEZ: Sonetinme next week
af ter Monday?

CHAI R KI PPLEY- OGVAN:  January?

MR. STECKER: | nean, you can even | ook
at January, yes.

CHAI R KI PPLEY- OGVAN: | ' m heari ng
January, how about the week of January 9th?

M5. SOTO Is this sonething that can be
attended by Zoom | intend to be out --

MR STECKER  No.
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M5. SOTO. -- of the country in January.

CHAI R KI PPLEY- OGVAN: Do we need
everyone present or just a quorunf

MR. STECKER  You are going to be voting
to certify the explanatory statenent to certify
the vote -- the votes made here tonight. So a
guorum will need to the present in order to have the
necessary votes in order to pass both of these.

So sone people can be absent, but it can't be so many
that you won’t have the votes necessary to do what you
need to do at the certification.

CHAI R KI PPLEY- OGMAN:  Does January
sounds good?

UNI DENTI FI ED SPEAKER:  When do you
| eave?

M5. INOUYE: Do we have the votes
necessary?

M5. SOTO.  25th of Novenber.

CHAI R KI PPLEY- OGVAN:  \When -- when are
you returning, Carol?

M5. SOTO |I'm-- I'mnot sure when |I'm
returning. |I'mreturning to attend any board
meetings in My.

CHAI R KI PPLEY-OGVAN:  |Is May too far

away? Yes.
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M5. SOTO |I'mleaving at the end of the
nmont h.

M5. : This nonth?

M5. SOTO. The end of this nonth.

MR, TIERNEY: So -- so if this is nostly
cerenonial why -- why does it take so |long? Wy -
- why do we need this three nonth period? Wy
can't it be in the second week of Decenber, you
know. Does it take -- does it take that
significant tine period for you -- | nean, | don't
want to force you guys to rush or anything.

MR. STECKER: Expl anatory statenent has
not begun to be drafted because you guys needed to
make your determ nations tonight for the board to
draft it up. | honestly don't know how long it's
goi ng to take.

So January seens |ike an appropriate
time to put this. If you're m ssing one board
menber you can still hold a neeting, but it's
really up to this board to find an appropriate
date. And again, you can table the finding of the
date till, you know, a later tine. | don't -- |
don't know it may be worthwhile to see what the
availability is of the rest of the board.

M5. INOQUYE: So we just need -- we're
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certifying our decision?

M5. : Yes.

M5. | NOUYE: Ckay.

MR. STECKER:  Yes.

M5. INOUYE: So we need at |east five of us to do that
wi t hout Carol we’'ll have still at |least five of us and
as long as everyone else is there and people continue
to believe and stand by their votes tonight.

CHAI R KI PPLEY-OGMAN:  Great. Do you
want to pick a date in Decenber that works --
sorry, January? Thank you. The week of the 9th,

t he week of the 23rd?

MR. TIERNEY: | don't even know if the
City Hall has their cal endar through January
r eady.

CHAIR KI PPLEY-OGVAN: | will entertain a
notion to table this decision about picking a date
for our certification neeting.

MR. TIERNEY: But then we have to cone
here on Monday.

CHAI R KI PPLEY-OGVAN: Do we have to cone
here -- would -- do we have to cone to a neeting
to pick a date so we wll --

MR STECKER  No.

CHAI R KI PPLEY- OGVAN:  -- no, okay.
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MR. STECKER: It can be chosen --.

M5. GRAY-HUERTAS:. It can be chosen by
the group. We will put out a public notice as to
what ever date you guys set --

CHAI R KI PPLEY- OGVAN. G eat.

M5. CGRAY- HUERTAS: -- we wll still send
the public notice.

CHAI R KI PPLEY- OGVAN: But we don't need
-- but we don't need to |like have a public neeting
to pick the date.

MR, STECKER  No.

CHAI R KI PPLEY- OGVAN:  Great. Ckay.

M5. PUENTES: | have a question. The
date we're done with that, right? W're not going
to do that right now?

CHAI R KI PPLEY- OGVAN:. We have not yet
passed a notion to table picking a date.

M5. PUENTES: kay. | second your
notion to table date.

CHAI R KI PPLEY-OGVWAN. Great. Carol?

M5. SOTO  Yes.

CHAI R KI PPLEY- OGVAN: M chael ?

MR, TI ERNEY: Aye.

CHAI R KI PPLEY- OGVAN: M ke?

MR. BROAN:  Yes.
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CHAI R KI PPLEY- OGVAN:  Yes.

| NOUYE: Yes.

LOPEZ- MARTI NEZ:  Yes.

PUENTES: Yes.

PERRY: Yes.

TAMPONE:  Yes.

CHAI R KI PPLEY-OGVAN: It passes, we'll

2P0 DD

t abl e picking a date.

M5. PUENTES: | have a question. W --
we tal ked about apartnents with utility with gas
and electric and apartnents w thout gas and
electric. |Is that sonething we have to think
about ?

CHAI R KI PPLEY- OGVAN:  We did not set
different annual adjustnents this year for
different classes of apartnent. And at next
year's -- at next year's neetings we will set an
adj ustnment and we can set an adjustnent that is
different for units with and without. | would
| ove to entertain a notion to adjourn.

M5. LOPEZ- MARTI NEZ: Second.

CHAI R KI PPLEY- OGVAN:. Do you want to
make a notion?

M5. LOPEZ- MARTINEZ: 1'Il make the

notion to adj ourn.
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CHAI R KI PPLEY- OGVAN:

notion to adj ourn.
M5. | NOUYE: Second.
CHAI R KI PPLEY- OGVAN:

IVS.
IVB.

Aye.
Aye.

CHAI R KI PPLEY- OGVAN:

favor ?

UNI DENTI FI ED SPEAKER:

CHAI R KI PPLEY- OGVAN:

V5.
IVS.

Aye.
Aye.

CHAI R KI PPLEY- OGVAN:

W' re adj our ned,

S0 nuch.

D an

M e

All

a makes a

seconds.

--all in

Aye.

Aye.

All

opposed?

it's nine fifty-two. Thank you

(The hearing concluded at 9:53 p.m)
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STATE OF NEW YORK

I, DANI ELLE CHRI STI AN, do hereby certify that the
f oregoi ng was reported by ne, in the cause, at the
tine and place, as stated in the caption hereto,

at Page 1 hereof; that the foregoing typewitten
transcri ption consisting of pages 1 through 163,

is a true record of all proceedi ngs had at the
heari ng.

I N WTNESS VHEREOF, | have hereunto
subscri bed ny nane, this the 21st day of Novenber,
2022.

DANI ELLE CHRI STI AN, Reporter
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