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Introduction

The historic village of Victor, NY, located in the town of Victor and on 
the path between the city of Rochester and Canandaigua - gateway 
to the beautiful Finger Lakes region
is a beautiful place to live and work, with an outstanding school, 
library, recreational opportunities, and historic architectural 
buildings.

This updated Main Street Revitalization Plan has been prepared 
over the last several years, by Dadras Architects working with the 
Victor LDC and the Village Board of Victor, NY.

The Village of Victor is not currently in any “distress”. Unlike many 
other downtowns and main streets of cities and villages throughout 
New York State and in fact throughout the country, the village does 
not currently suffer from many of the issues that distressed places 
must immediately address, including for example: blighted 
properties, empty buildings and storefronts, disinvestment, 
outdated and dysfunctional zoning regulations and building codes, 
and a lack of leadership, or capacity.

In fact the Village Board, working with the Victor LDC from the 
town, has already accomplished many positive efforts, including: 
revisions to the zoning resolution and an updated building code, 
historic architectural guidelines, streetscape and facade 
improvements, and much more. Many developers are currently 
interested in investing in new projects within the Village's 
downtown, also.

In fact, the continuing effort to update their Main Street 
Revitalization Plan, with this comprehensive and inclusive effort, is 
further proof that their leadership understands how important a 
vital and growing downtown and Main Street district is to the future 
of their village.

Of course, along with all of these positive attributes of the Village of 
Victor, there do exist many important issues which must be 
seriously considered and addressed, most importantly so that the 
Village can: preserve its historic character, and proper village 
scale, encourage and guide appropriate and desired new 
development, improve automobile/traffic congestion, safety, 
parking, and access, and to attract, develop, and enhance several 
important elements that are currently missing or under-represented 
in the Village's downtown.

The Village leadership recognizes that if it does not address those 
issues that were carefully studied and addressed in this updated 
Main Street Revitalization Plan, that there is a danger that the 
village scale, character, and historic sense of place (that the village 
seeks to preserve) will potentially be lost by inappropriate future 
development or lack thereof.

The following vision and goals described in the executive summary 
of this report describe a shared consensus for how Village 
leadership would like to see Victor, NY make real and positive 
improvements to its current existing downtown and Main Street 
district, as well as how to attract and guide appropriate 
development for the future that it envisions.
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Work Process for this MSRP 

In March, 2018, Dadras Architects was retained by the Victor LDC to 
prepare an updated Main Street Revitalization Plan and Building 
Reuse Studies Report, for the Village of Victor, NY downtown Main 
Street district.

( *please see the final revised Schedule and Timeline, in the 
Appendix )

Working closely and directly, with Kathy Rayburn: Executive Director 
of the Victor LDC, as well as the Village Board, we made 3 specific 
multi day trips to Victor, NY site, to meet with all Village officials, as 
well as numerous stakeholders, including local residents, business 
owners, property owners/landlords and developers ( *please see 
detailed list of participants in Appendix)  These site visits occurred 
in May, July, and November of 2018, and always included a busy 
schedule of meetings, organized by Kathy Rayburn, as well as formal 
meetings with the Village Board, Village Planning Board, and many 
others.

We also spent many hours over many separate days walking and 
driving the entire Village and surrounding town area - carefully 
observing, and documenting in photos, video and sketches, all of 
area relevant to this effort. Our process always includes a review 
and understanding of all previously prepared studies and reports 
that are relevant, specifically the original Main Street revitalization 
Plan, from 2002, as well as our previously prepared Review and 
Update Report, from 2016 ( *please see Appendix)

The result of all of this effort is that our Main Street Revitalization 
Plan and Building Reuse Studies, contained in this Report are 
reflective of close to one year (and more) of detailed and specific 
input received from a wide range of stakeholders throughout the 
Village of Victor, as well as our own thorough observations and 
experience, gained from over 30 years of extensive Main Street 
Revitalization consulting.
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Following the vision and goals included in the Executive Summary of 
this Report are the detailed goals and strategy 
recommendations, that describe in more specific detail how to 
achieve these goals in order to realize the vision. Finally, a very 
important implementation which includes a very specific matrix and 
time line, describing the priorities and responsibilities to help make 
this plan a reality.

Part 2 of this Main Street Revitalization Plan includes very detailed 
Building Reuse Studies of ( 5 ) selected existing and historic 
structures that each would implement, as an example, a specific goal 
and strategy recommendation from this plan.
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Village of Victor, NY  DRAFT - Main Street Strategy
July 24, 2018
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Village of Victor, NY   DRAFT - Main Street Revitalization Plan
Executive Summary

Vision
All efforts in the preparation of a revised, Updated Main
Street Strategy and Revitalization Plan will be strongly focused
on the development of the Village (and its downtown / Main
Street’s) coherent vision, and future development character.
It is the next important step to fully realize future growth
potential, including the following list of recommendations,
taken from this Main Street Revitalization Plan Update effort:

Goals
With the overall goal and vision of his Main Street 
Revitalization Strategy to: “Preserve and Properly Enhance 
the Village’s Character and Identity”, the following issues 
must be addressed, and positive actions taken:

I. Historic Preservation of the Village, specifically within the 
Downtown/Main Street District ( see Goal A )

II. Creating a “sense of place” (place-making efforts) within the 
Main Street District, including : ( see (Goals A, B, C, D, E, F )

 Traffic calming design improvements
 Improved pedestrian network, and bicycling, for “complete 

streets” and walkability

 Create and enhance public space(s), and programming for 
public engagement (music concerts, festivals, farmer’s 
market, craft fairs, movie nights, parades, holiday events, 
etc.)

 Explore ways to reduce/relieve perceived traffic congestion 
(expanded intra-village roadway network)

 Parking inventory, and Management –to share existing, 
and reduce at-grade asphalt, while providing more spaces 
(and answer perceived lack of parking) 

III. Provide for accommodations within the Village MS District, 
through a new Bed & Breakfast program potential room renovation 
program, and a proposed new small hotel & conference facility.
( see Goal D )

IV. Develop opportunities for new business, retail, and especially 
restaurant and entertainment sites –within the MS District, through 
a proposed new business incubator program and facility, as well as 
a proposed new restaurant incubator program and facility.
( see Goal B )
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V. Work with the Victor Chamber of Commerce, and the Victor 
LDC, to help develop an inventory of existing, and an improved retail 
tenant mix of business and restaurants, etc. (retail attraction)
( see Goal B )

VI. Expand the existing Victor Farmington Library, and Explore 
potential sites for arts, theater, and cultural venues, within the MS 
District.  ( see Goal E )

VII. Develop potential PUD/townhouse style sites for diversified 
future housing development opportunities. (see Goal F )
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Village of Victor, NY  - Main Street Revitalization Plan
Proposed Revitalization Strategy Projects

Based upon the Vision and Goals, described above, developed 

from our meetings, interviews, and work with all of the 

community’s stakeholders, the following potential Proposed 

Revitalization Projects, can help the Village of Victor to realize this 

vision –moving forward with all future development and planning 

initiatives:

A. Preserve and Enhance the Village’s historic character and 
identity Preserving, and Enhancing the Village’s historic 
character and identity, is the most important goal to help 
ensure that  it retains it’s identity, and offers a clear 
vision for its unique potential, for future growth, 
including: 

• A1. Potential creation of a Village of Victor Main Street - State 
Historic Register District, for the Downtown area, to recognize 
the place, and provide opportunity for Historic Tax Credits to 
support proper development 

• A2. Continue to encourage, and promote Façade Renovation 
Projects, and offer grant funding/assistance, as available 

• A3. Encourage and promote Interior renovations/restoration 
projects, and offer grant funding/assistance, as available 

• A4. Continue to encourage, and promote streetscape 
Improvements (obtain grants and DOT funding), to improve the 
pedestrian scale and character of the Village, and especially the 
Main Street District.  Promote safety, slower pace, human scale 
(as opposed to auto/highway) development. 

B. Improve the local economy /economic opportunities and 
existing tenant mix, to support existing business and also 
add new businesses that would complement the Village’s 
vision 
• B1. Pursue the idea of new Business Incubator/shared business-

office space. 
• B2. Economic ties/linkages to a possible new conference hotel, 

and meeting facility. 
• B3. Help to foster a better tenant mix in downtown, working with 

Chamber of Commerce and the LDC to identify inventory 
existing, and identify potential sites. 

• B4. Develop a Commercial (“caterers”) Kitchen / restaurant 
incubator facility
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Village of Victor, NY   DRAFT - Main Street Revitalization Plan

C. Improve and Develop better connections throughout the 
downtown/ Village center 
• C1. Improve traffic flow, and continue to design and implement                                        

the Adams Street extension 
• C2. Improve parking design and management, including an 

inventory, wayfinding, and explore “shared parking” 
strategy for the Village center

• C3. Consider developing the “Additional Blocks”/ a new street 
grid idea 

• C4. Connections to proposed new PUD area(s)

D. Attract more Visitors / Tourism to the downtown area, by 
organizing and promoting the existing destinations in the 
Village and Town, and also adding new destinations that 
would complement the Village’s vision. 
• D1. Consider developing a small Conference hotel and meeting 

facility, with banquet functions 
• D2. Explore possible uses for development of the vacant “old 

Market Basket site” 
• D3. Develop the historic and Fire House Museum, on Main Street 
• D4. Create economic ties / linkages to existing hotels 

/accommodations, and also connect to all existing historic sites 
• D5. Developing additional restaurants and entertainment venues, 

arts & cultural facilities, and programming/events in the 
expanded Village Square area, and expand the existing Victor 
Farmington Library as a cultural resource and community center

• D6. Develop a Bed & Breakfast/ room renovation program –to 
help create accommodations within the Village

• D7. Explore and develop opportunities to “capture” the traffic 
to/from Canandaigua and the Finger Lakes region

E. Create new Opportunities to Build the Village’s Arts, 
cultural offerings and venues Encouraging an Arts and 
Cultural community, for the Village of Victor, including: 
• E1. Develop an expanded, larger Village Square –for the center of 

downtown, to hold various events and programming 
• E2. Expand the existing Victor Farmington Library, as a cultural 

resource and community center, within the Village center
• E3. Create a cultural venue: Museum / Art Gallery / Theater, 

Dance, Arts center facility 
• E4. Relocate existing, and create a potentially enhanced, and 

enlarged Farmer’s Market, within the Village center 
• E5. Create potential additional venues for music and 

entertainment, within the Main Street District
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F. Add residential capacity to the greater Village, to improve 
the range of housing that is available –to existing and new 
residents, now and in the future (to attract new residents)

• F1. Consider developing PUD’s (Planned Unit Developments)
• F2. Explore other areas for this growth, possibly in smaller site(s) 

also 
• F3. Consider opportunity to obtain a LWRP grant (Local 

Waterfront Revitalization Grant) if possible, to study and improve 
the “wetlands” area

• F4. Consider adding some additional housing in the Add-Blocks 
area(s) 

The following pages contain detailed descriptions of these 
proposed recommended Revitalization Strategy Projects. 

*See the IMPLEMENTATION MATRIX, and “How-To-Proceed” 
chapters (V & VI)), for funding sources and leadership strategies, 
and timeframe -for all of  these Potential Proposed Revitalization 
Strategy Projects

Village of Victor, NY   DRAFT - Main Street Revitalization Plan
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A. Preserve and Enhance the Village’s historic character and identity 
Preserving, and Enhancing the Village’s historic character and identity, is 
the most important goal to help ensure that  it retains it’s identity, and 
offers a clear vision for its unique potential, for future growth, including: 

• A1. Potential creation of a Village of Victor Main Street - State Historic Register 
District, for the Downtown area, to recognize the place, and provide opportunity for 
Historic Tax Credits to support proper development 

• A2. Continue to encourage, and promote Façade Renovation Projects, and offer 
grant funding/assistance, as available 

• A3. Encourage and promote Interior renovations/restoration projects, and offer 
grant funding/assistance, as available 

• A4. Continue to encourage, and promote streetscape Improvements (obtain grants 
and DOT funding), to improve the pedestrian scale and character of the Village, and 
especially the Main Street District.  Promote safety, slower pace, human scale (as 
opposed to auto/highway) development. 

Preserving, and Enhancing the Village’s historic character and identity, is the most important goal 
to help ensure that  it retains it’s identity, and offers a clear vision for its unique potential, for future 
growth, including:
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Proposed Revitalization Strategy Projects

Based upon the Vision and Goals, described above, developed 
from our meetings, interviews, and work with all of the 
community’s stakeholders, the following potential Proposed 
Revitalization Projects, can help the Village of Victor to realize this 
vision –moving forward with all future development and planning 
initiatives:

GOAL A. Preserve and Enhance the Village’s historic character and 
identity Preserving, and Enhancing the Village’s historic character 
and identity, is the most important goal to help ensure that  it 
retains it’s identity, and offers a clear vision for its unique 
potential, for future growth, including: 

“Historic community buildings, neighborhoods, and landscapes 
embody the intentions, assumptions, and lives of those who built or 
lived or worked in them. They have stories to tell about what the 
community was and how it became what it is, and that help us 
understand who we are. Preserving those stories can be an 
important part of building a healthy community.”

“WHY ENCOURAGE HISTORIC PRESERVATION?

It preserves the historic, architectural, and aesthetic character and 
heritage of a community or area, and helps to provide a sense of 
place and continuity. As suburban sprawl and roadside 
development make more and more places look the same, it 
becomes important for communities to keep their identities 
intact. Even one or two striking historic buildings can help to define 
a community and hint at its past. If whole neighborhoods or rural 
areas can be preserved, the effect is that much greater. The sense of 
history can contribute to community pride, and to a better 
understanding of the community’s present.

Historic preservation may also help to prevent sprawl. Since historic 
buildings already exist, and since most are in built-up areas, each 
one that is rehabilitated and used eliminates the need for a new 
building in an area that is not yet built up.

The preservation or rehabilitation of old or historic buildings is 
often an important part of neighborhood revitalization, providing 
a physical and psychological focus for the neighborhood, and 
creating jobs and investment opportunities.”

https://ctb.ku.edu/en/table-of-contents/implement/physical-social-
environment/historic-preservation/main
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Preserving, and Enhancing the Village’s character and identity
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Strategy A1.

Potential creation of a Village of Victor Main Street - State Historic 
Register District, for the downtown area, to recognize the place, 
and provide opportunity for Historic Tax Credits to support proper 
development 

The Village of Victor, NY is an historic place, and this is very 
significant to its identity, and should be preserved to help guide and 
define its future.  Working with the NY State Historic Preservation 
Office (SHPO), and the Preservation League of NY (grant funding 
available), the creation of a State and National Historic District for 
the Village of Victor’s downtown / Main Street area would help 
recognize and promote the historic architecture of the buildings, 
and quality of the place.  Being placed on the Resisters does not 
restrict property rights, or ability to renovate, etc. (for the most 
part) but it does provide for recognition, as well as the very 
important Historic Tax Credits that can help to offset renovation 
costs, thereby encouraging restoration work and new development 
projects.

https://parks.ny.gov/shpo/national-register/

https://www.preservenys.org/grants.html

“What Is the Historic Tax Credit Program?

The Historic Tax Credit (HTC) program encourages private sector 
investment in the rehabilitation and re-use of historic buildings. The 
federal tax credit allows program participants to claim 20 percent of 
eligible improvement expenses against their federal tax liability. 
Since the Tax Reform Act of 1976, the HTC program has facilitated 
the rehabilitation of over 42,000 certified historic buildings and has 
attracted more than $84 billion in new private capital to the historic 

cores of cities and towns across the nation. These funds have 
enhanced property values; created jobs; generated local, state, and 
federal tax revenues; and revitalized communities in need of 
economic development.” (1)

“The New York State Commercial Rehabilitation Tax Credit 
Program 

The credit is used in conjunction with the Federal Historic 
Preservation Tax Incentive Program. Owners can take advantage of 
credits on both state and federal income taxes, each providing 20% 
tax credits for Qualified Rehabilitation Expenditures (QRE). Together, 
the federal and state programs offset up to 40% of QREs, with the 
state tax credit capped at $5 million.” (2)

“Why encourage historic preservation?

It preserves the historic, architectural, and aesthetic character and 
heritage of a community or area, and helps to provide a sense of 
place and continuity. As suburban sprawl and roadside development 
make more and more places look the same, it becomes important 
for communities to keep their identities intact. Even one or two 
striking historic buildings can help to define a community and hint at 
its past. If whole neighborhoods or rural areas can be preserved, the 
effect is that much greater. The sense of history can contribute to 
community pride, and to a better understanding of the community’s 
present.

Historic preservation may also help to prevent sprawl. Since historic 
buildings already exist, and since most are in built-up areas, each 
one that is rehabilitated and used eliminates the need for a new 
building in an area that is not yet built up.

20
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It is an efficient use of resources. Historic preservation conserves 
resources, reduces waste, and saves money by repairing and reusing 
existing buildings instead of tearing them down and building new 
ones. Reusing a historic structure versus tearing it down and 
building with new materials helps to greatly reduce the carbon 
footprint of a building.” (3)

https://www.occ.gov/topics/community-affairs/publications/fact-
sheets/pub-fact-sheet-historic-tax-credits-jul-2017.pdf

https://parks.ny.gov/shpo/tax-credit-
programs/documents/NYSTaxCreditPrograms.pdf

Univ. of Kansas – Community Tool Box: 

https://ctb.ku.edu/en/table-of-contents/implement/physical-social-
environment/historic-preservation/main
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Strategy A3. 

Encourage and promote Interior renovations / restoration 
projects, and offer grant funding/assistance, as available.

The Village of Victor, NY, under the direction and leadership of the 
LDC, has already completed several rounds of quality façade 
renovation projects on it’s Main Street, resulting in quality historic 
building renovations and investment.  Especially since Victor, NY has 
a very successful track record obtaining these grants, and 
completing these projects – future façade renovation and interior 
renovation projects should continue to be encouraged and 
promoted, throughout the downtown Main Street District.

“The Office of Community Renewal administers the New York Main 
Street program. New York Main Street provides financial resources 
and technical assistance to communities to strengthen the economic 
vitality of the State's traditional Main Streets and neighborhoods. 
The New York Main Street grant program provides funds to units of 
local government, and not-for-profit organizations that are 
committed to revitalizing historic downtowns, mixed-use 
neighborhood commercial districts, and village centers.

Main Street grants are revitalizing New York State’s downtowns 
through targeted commercial/residential improvements such as 
façade renovations, interior commercial and residential building 
upgrades, and streetscape enhancements. NYMS funds are not 
available for building demolition or new construction.” –

http://www.nyshcr.org/Programs/NYMainStreet/

Strategy A2.

Continue to encourage, and promote Façade Renovation Projects, 
and offer grant funding/assistance, as available 

22
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Strategy A4. 

Continue to encourage, and promote streetscape Improvements 
(obtain grants and DOT funding), to improve the pedestrian scale 
and character of the Village, and especially the Main Street 
District.  Promote safety, slower pace, human scale (as opposed to 
auto/highway) development. 

The Village of Victor, NY has also successfully completed 
streetscape improvement projects along it’s Main Street (State 
Route 96), but more improvements can be made –specifically to 
help encourage pedestrian (and bicycle) scale paths and 
networks/connections throughout the downtown Main Street 
District.  Currently, the area is very much automobile-oriented (and 
not friendly to pedestrians or bicyclists, etc.) and not in keeping 
with an historic Village scale and character.  Attention to “complete 
streets” design standards and guidelines would be much more 
desirable for the Main Street District, and would help to distinguish 
it, in a very positive way, from the suburban sprawl and auto-
oriented, fast-speed/scale developments outside the downtown, 
and all around the area.

“Complete Streets are streets for everyone. They are designed and 
operated to enable safe access for all users, including pedestrians, 
bicyclists, motorists and transit riders of all ages and abilities. 
Complete Streets make it easy to cross the street, walk to shops, and 
bicycle to work. They allow buses to run on time and make it safe for 
people to walk to and from train stations.

Creating Complete Streets means transportation agencies must 
change their approach to community roads. By adopting a Complete 
Streets policy, communities direct their transportation planners and 
engineers to routinely design and operate the entire right of way 
to enable safe access for all users, regardless of age, ability, or 

mode of transportation. This means that every transportation 
project will make the street network better and safer for drivers, 
transit users, pedestrians, and bicyclists—making your town a 
better place to live.”

- https://smartgrowthamerica.org/program/national-complete-
streets-coalition/publications/what-are-complete-streets/

“Complete Streets – New York State

Governor Andrew M. Cuomo signed the Complete Streets Act 
(Chapter 398, Laws of New York ) on August 15, 2011, requiring 
state, county and local agencies to consider the convenience and 
mobility of all users when developing transportation projects that 
receive state and federal funding. The New York State Department 
of Transportation (NYSDOT) is working to ensure that its policies 
and procedures meet the new standards. The initiative presents an 
opportunity to expand upon existing programs and collaborate with 
bicyclists, pedestrians, people with disabilities and others to identify 
best practices and designs for transportation facilities.

Strengthening NYSDOT’s Complete Streets efforts requires both 
internal evaluation and ideas from everyone who uses and relies 
upon the transportation system - individuals, organizations and 
even entire communities. We encourage you to provide your 
comments about Complete Streets in New York State 
at completestreets@dot.ny.gov
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What is a Complete Street?

A Complete Street is a roadway planned and designed to consider 
the safe, convenient access and mobility of all roadway users of all 
ages and abilities. This includes pedestrians, bicyclists, public 
transportation riders, and motorists; it includes children, the elderly, 
and persons with disabilities.

Complete Street roadway design features include sidewalks, lane 
striping, bicycle lanes, paved shoulders suitable for use by bicyclists, 
signage, crosswalks, pedestrian control signals, bus pull-outs, curb 
cuts, raised crosswalks, ramps and traffic calming measures.

What are the Benefits of Complete Streets?

As stated in the Act, Complete Streets will contribute to a "cleaner, 
greener transportation system" and "more citizens will achieve the 
health benefits associated with active forms of transportation while 
traffic congestion and auto related air pollution will be reduced."

A 2015 Smart Growth America study of completed projects, Safer 
Streets, Stronger Economies, found that "Complete Streets projects 
tended to improve safety for everyone, increased biking and 
walking, and showed a mix of increases and decreases in 
automobile traffic, depending in part on the project goal."

The New York City Department of Transportation (NYCDOT) found, 
in The Economic Benefits of Sustainable Streets, "convincing 
evidence that improved accessibility and a more welcoming street 
environment... generate[d] increases in retail sales in the project 
areas."

- https://www.dot.ny.gov/programs/completestreets

“Community cohesiveness develops in many ways. It can come from 
a shared vision for the community. It can be developed through the 
use of public places for interaction. Successful public places have 
the following qualities: accessibility, comfort or image, activity, a 
welcoming feeling and sociability. Accessibility means having good 
links from surrounding areas, by foot, bike, transit or other means. It 
also means visual accessibility. The comfort and image come from 
several characteristics, including a perception of safety, cleanliness 
and availability of seating, both formal and informal. Identifying 
features, such as a fountain, artwork or a unique building, may also 
enhance image. Activity may be a natural outcome from a collection 
of uses or may be programmed through music presentations or 
performing arts. People typically feel welcome at public places that 
provide basic features, such as lighting, shelter and play areas for 
children, along with spaces for meetings or other gatherings. 
Sociability is when a space becomes a place for people to go or to 
meet, usually because it has elements of the first four qualities.”  

file:///C:/Users/admin/Downloads/g_Community%20Character%20
Historic%20Preservation.pdf
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Village of Victor, Downtown Area.
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B. Improve the local economy /economic opportunities and 
existing tenant mix, to support existing business and also add new 
businesses that would complement the Village’s vision 

• B1. Develop a new Business Incubator / shared business-office space.

• B2. Plan to develop Economic ties/linkages to a possible new conference hotel, and meeting facility. 

• B3. Help to foster a better tenant mix in downtown, working with Chamber of Commerce and the 
LDC to identify inventory existing, and identify potential sites. 

• B4. Develop a Commercial (“caterers”) Kitchen / restaurant incubator facility
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Goal B. Improve the local economy /economic opportunities 
and existing tenant mix, to support existing business and also add 
new businesses that would complement the Village’s vision 

While the Village of Victor has many fine businesses, in its 
downtown, there is both a need and an opportunity to improve 
both the quantity of establishments, as well as the mix of 
businesses that are available.  While retail is currently undergoing a 
fundamental shift in how it is developed and marketed, our historic 
Main Street Districts provide an opportunity for both service retail, 
and specialty retail (“boutique-type”) shopping experience.  In 
addition, food and drink establishments are increasingly popular, 
and the downtown / Main Street environment is a preferred 
destination for patrons to experience a sense of place that is unique 
to a small-town “Village” character.  The Village of Victor should 
work to improve both the quantity, quality, and diversity of choice 
for their downtown to prosper, as an historic sense of place for 
these uses.  

“The mix of goods and services in a commercial shopping district is 
one of the most significant drivers of customer visitation. While 
lighting, street furniture, trash receptacles, parking and other 
amenities certainly contribute substantially to a safe and 
comfortable shopping environment, shoppers ultimately visit a 
district to patronize the businesses. Yet despite

the importance of tenant mix to a district’s success, commercial 
district managers are often without sufficient resources and 
guidance to play a meaningful role in deciding the retail fate of their 
respective districts. Final leasing decisions are typically left to 
individual property owners, and while district managers can suggest 
or influence leasing decisions, they cannot force a property owner to 

lease to their preferred tenant.”  -Larisa Ortiz, ICSC

file:///C:/Users/admin/Downloads/1_ICSC-Guide-for-Improving-
Tenant-Mix.pdf
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Strategy B1. Develop a new Business Incubator/shared 
business-office space. 

The Village of Victor would greatly benefit, in its goal of attracting 
new businesses to the downtown area, by creating a business 
incubator and shared office space facility, within the Main Street 
District.

“A business incubator is a company that helps new and startup 
companies to develop by providing services such as management 
training or office space.[1] The National Business Incubation 
Association (NBIA) defines business incubators as a catalyst tool for 
either regional or national economic development.”    -wikipedia

“A small business incubator is a facility that offers adaptable space 
and support services at a discounted rate. Incubator support 
services include office space, financial assistance, and management 
training. Most incubators are designed to house multiple tenants. By 
housing multiple tenants, the incubator reduces the individual cost 
to tenants of acquiring support services. Incubators are designed for 
flexibility and supply space which can easily be adapted to meet the 
needs of many types of operations. This permits the tenant firm to 
allocate resources and time to the development of a product and 
become established in the market.”  -Prof. Mike D. Woods

Small Business Incubators for Local Economic Development

Small business incubators are often a crucial resource for new or 
first time entrepreneurs, who often lack the resources and financing 
to successfully get their businesses off the ground. Incubator 
programs can help startup businesses ensure that their expenses are 

kept under control and that they have the access they need to the 
business expertise and resources that the organizers of the program 
can provide. The first and foremost priority of any small business 
incubator program is to support entrepreneurs, especially local 
entrepreneurs if the main vision of the incubator program is to 
bolster local economic development.

At their most basic level of support, small business incubator 
programs will provide budding small businesses a physical space to 
conduct and grow their company at significantly lowered rates of 
rent, allowing the business to keep a larger portion of their initial 
intakes of profits. Some incubator programs will provide further 
services that are usually optional, but helpful, such as accounting 
services and legal assistance. These services are also offered at 
significantly reduced rates. Other benefits of small business 
incubator programs include ample networking opportunities, shared 
secretarial services, and easy access to information and shared 
knowledge.

http://hardeebusiness.com/entrepreneurs/small-business-
incubators-for-local-economic-development

“Integrate the Business Incubator with the Community

A business incubator should be closely aligned with community 
economic development goals. The economic development incubator 
is best regarded as a total-community effort to create jobs in the 
long term, and therefore rally the entire community behind it.”

https://www.useful-community-development.org/economic-
development-incubator.html
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https://en.wikipedia.org/wiki/Startup_companies
https://en.wikipedia.org/wiki/Management_training
https://en.wikipedia.org/wiki/Office_space_planning
https://en.wikipedia.org/wiki/Business_incubator#cite_note-1
http://hardeebusiness.com/entrepreneurs/small-business-incubators-for-local-economic-development
https://www.useful-community-development.org/economic-development-incubator.html
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“Co-working spaces have a great deal of potential to change and 
revitalize communities”

Co-working space offices is new typology that addresses many of 
the technological, demographic and workplace trends. Flexible and 
evolving in its manifestation, co-working spaces are able to adapt to 
their neighborhood and member population. As the sharing 
economy has grown, co-working spaces have acquired a sense of 
“coolness” and clout. Most of the existing literature and popular 
media regarding co-working has been positive – noting all the 
benefits to participants and the urban landscape.

Co-working space have the potential to play a significant role in 
local economic development”

Veronica Chuah, GSAPPUP, 2016

“The ability to identify creative companies that believe in 
collaboration as a means to grow, as well as their desire to be 
actively involved in a community, makes a collaborative workspace 
a win/win for a community. It is hoped that those businesses that 
utilize the workspace will succeed and grow out into larger spaces
in the community.

Additionally, the desire of a collaborative workspace to embed into 
the community will create contagious loyalty among its member 
businesses. The hope is this will manifest into a loyalty, and its 
success as a good place to have a creative business, as well as raise 
a family.

Their presence and community-based philosophy is an advantage 
that allows a Village to set itself apart from other communities. It is 
a unique asset to companies looking to move into the area.

In addition to spurring more economic development, these 
workspaces and their members provide a welcome voice in Village 

processes, making it easier for small businesses to succeed and 
grow in the community.”    – shareable.net

As part of this Main Street Revitalization Plan, we have also studied 
many buildings and properties, within the Main Street District, that 
could serve as real and specific EXAMPLES of potential projects to 
implement the vision and goals of this plan.

We have identified the Moore Building, at 2 West Main Street as a 
potentially excellent site –to pursue this business incubator project.

Thus, it has been selected, as an integral part of the simultaneously 
studied and prepared “Main Street Revitalization Plan” for the 
Village of Victor, NY, dated 12/31/18, as the site for one of the 
critical Strategy Recommendations ( Goal B – Strategy 1 ).  This 
site, and this historic building, is proposed to be redeveloped as a 
new Business Incubator (at street level – storefronts) and shared 
business – office space, on the (2) floors above. ( *see Part 2 –
Building ReUse Studies, for greater details )
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Strategy B2.

Plan to develop economic ties / linkages to a possible new conference hotel, and meeting facility.

Planning to develop a new conference hotel and meeting/banquet facility, should include linking this new development to many other sites 
and services within the downtown Main Street District, including restaurants and bars, service retail and entertainment.  It is critical that the 
success of any new development be tied to the direct connections (physically designed) and support of as many other sites and venues as 
possible –to ensure that it has the maximum possible economic and social impact. 
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Strategy B3. Help to foster a better tenant mix in downtown, 
working with Chamber of Commerce and the LDC to identify 
inventory existing, and identify potential sites. 

The Village of Victor should conduct a detailed inventory of all 
existing retail establishments, as well as available spaces, and work 
on both business retention, new business attraction, and to 
improve the existing tenant mix. 

“Commercial district practitioners face a significant challenge in 
their efforts to manage tenant mix; they are (usually) not property 
owners, nor are they brokers. They often lack the formal authority 
necessary to guide the direction of real estate transactions in their 
district. Because of this, practitioners must find other ways of 
influencing the tenant mix so that it more closely aligns with their 
goals and aspirations. Despite these limitations, district managers 
can be more proactive in which tenants to pursue.

Tenant Mix. When a commercial district’s tenant mix is strong, 
shoppers continue to patronize businesses, business sales increase, 
and as a result the area is desirable place for new retailers to locate. 
Malls and successful shopping centers also offer good examples of 
what to do and what not to do. Use them as a guide when 
considering tenant mix and the location of tenants within your 
district. Mall owners have years of experience and know what 
works—talking to them can be an inexpensive way to get an 
education. Yet practitioners also need to be careful—the factors that 
make a corridor’s mix strong are subjective and can vary from 
between communities.

The most appropriate mix will meet the needs of shoppers and 
depends partly on whether the district is destination-, convenience-, 
or comparison-oriented. One-stop shopping is particularly important 
in the former, whereas a large selection with multiple (even 

competing) offerings in the same retail category is critical to a 
district’s success.  Practitioners should learn strategies for 
identifying shopper needs in detail and how to use this information 
to develop a categorical list of potential uses and tenants that are a 
good fit for the district.  Some strong indicators of a good mix are 
that it draws a wide variety of shoppers, its retail and non-retail 
anchors attract visitors and contribute to the overall health and 
community identity, and the density and mix of businesses allow 
visitors to purchase multiple types of goods in one trip (i.e., the 
district is dense with complementary tenants).

As a general rule, a district that offers a large variety (or more 
unique set) of retail options will draw from a larger geographic 
trade area. Convenience-oriented districts will offer a limited array 
of goods and services that meet the needs of local customers. 
Comparison-oriented districts will offer a wider range of 
convenience offerings, but will also include some general 
merchandise, apparel and other soft goods that offer shoppers 
some degree of variety. These districts will typically pull from a 
larger trade area. Destination-oriented districts offer unique retail 
and dining options and typically draw from a much larger trade 
area.

Store Density. Store density (as measured by stores per square mile) 
is yet another important characteristic of a successful corridor.” 

–Larisa Ortiz, ICSE

file:///C:/Users/admin/Downloads/1_ICSC-Guide-for-Improving-
Tenant-Mix.pdf
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“Retaining and expanding existing businesses is a common 
economic development strategy because this is typically less costly 
and time intensive than recruiting new businesses. The success of 
existing businesses provides proof of the economic viability of a 
district. Furthermore, businesses content with their community 
become ambassadors to existing and new entrepreneurs.”

https://fyi.extension.wisc.edu/downtown-market-analysis/putting-
your-research-to-work/business-retentionexpansion/

“Establishing a business retention and expansion program.  
Business retention and expansion is the foundation of effective 
economic development. It makes little sense to invest time and 
resources to recruit new businesses while losing others due to lack 
of attention to changing needs or emerging obstacles. An effective 
retention and expansion program is based on accurate knowledge of 
the business community and constant communication. The program 
should be prepared to help businesses with expansion of current 
sites and facilities, assistance in identifying and preparing sites for 
expansions that require relocation, and assistance with regulations 
and permits related to planning, zoning and building.” - Louise 
Anderson, IEDC

“The success of any downtown area is related to its distinct identity 
within a competitive marketplace. That identity is shaped by the 
characteristics of the trade area it serves, and the mix and number 
of its retail businesses.”

file:///C:/Users/admin/Downloads/DTS-Retail-Chapter.pdf

( *see Appendix, also -for more detailed information )
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Strategy B4. Develop a commercial (“caterers”) kitchen / 
restaurant incubator facility

As part of the vision and goals of this plan, the Village should seek to 
increase the number of food and drink establishments (restaurants 
and bars) in the downtown Main Street District, for many good 
reasons.  The amount of retail space required (and marketable) on 
our Main Streets has decreased, and is projected to continue to do 
so, in the future.  Conversely, the number of bars & restaurants, and 
entertainment venues (“experience” – related) will only continue to 
increase in demand. 

One of the best, and most current methods to help promote, and 
encourage, new restaurants, and food-related businesses is the 
establishment of “restaurant incubator” (shared kitchen-type) 
facilities, within the Main Street District.

Shared kitchens and kitchen incubators play a unique and vital role in 
food and entrepreneurial ecosystems across the country. Shared 
kitchens are licensed commercial spaces that provide a pathway for 
food entrepreneurs—ranging from chefs, caterers, food truck 
operators, and bakers, to value-added producers and packaged 
food and beverage makers—to launch and grow their businesses.
By renting space in a shared kitchen on an hourly, daily, or monthly 
basis, businesses can produce food in compliance with regulatory 
requirements without needing to invest in their own facility during a 
stage when capital and cash flow are a challenge. Kitchen incubators 
provide similar access to production space while also delivering 
education and ecosystem services that support business success and 
propel growth.

The shared kitchen model is emerging and evolving across the 
country. A 2016 survey found that two out of three kitchen 
incubators were established after 2010.1 This growth among shared 

kitchens and kitchen incubators is due to a convergence of trends, 
including the expanded focus on entrepreneurship in community 
economic development and popular culture, increased food safety 
regulation, and the rise and visibility of the broader sharing 
economy.

https://drive.google.com/file/d/1AxPanVpXpElcJUVQjpkBAfjk4yFo-
fEw/view

“How to Start the Airbnb of Kitchen Incubators in Your 
Community”

As the local food movement gains momentum, kitchen incubators 
are on the rise as a way to support local food business upstarts, 
offering low-cost access to licensed kitchens and professional-grade 
equipment, connections with suppliers and customers, assistance 
complying with health regulations and licensing issues, and a general 
sense of community for entrepreneurs who would otherwise be 
facing the labyrinthine food business landscape on their own.

According to an August, 2013 survey by Ecoconsult Solutions, at least 
130 kitchen incubators are active in the United States. The report 
details multiple types of incubator models and the challenges they 
face. Chief among them is the fact that kitchen incubators’ fortunes 
are tied closely to the success of their member entrepreneurs, which 
is subject to the notoriously fickle food industry. Other challenges 
include a lack of business experience common among many food 
entrepreneurs, issues related to facility costs, design and scheduling, 
attraction of high-quality entrepreneurs, and regulatory compliance 
issues.  The main costs of operating a food kitchen incubator include 
the cost of the brick-and-mortar facility, regulatory fees, utilities, 
education and administration.”   - www.shareable.net
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The Shared Kitchen Toolkit

Artisanal food sales are on the rise and the sharing economy 
continues to surge. The economic potential for consumer packaged-
foods is great, however scaling can be difficult due to high 
production costs and the lack of market access.

Once a homegrown food startup outgrows their small test kitchen, 
where can they turn? Enter the shared-use kitchen: a licensed 
commercial space that provides a pathway for food entrepreneurs 
to launch and grow their businesses, without needing to invest in 
their own facility during a stage when capital and cash flow are a 
challenge. These kitchens have been spreading rapidly around the 
country with new and innovative models to support food 
entrepreneurship, economic development, and increase local food 
security.

- www.thefoodcorridor.com

EXAMPLE:

“The Town of Roxbury, NY is requesting proposals for architectural 
services for a space in the north barn in Kirkside to be developed as 
a community kitchen. The facility is located just off Main Street in 
the hamlet of Roxbury, behind Kirkside Retirement Home. The 
finished space will be approximately 1100 Square feet.  The kitchen 
will serve the agricultural community as well as artisan food 
producers.  The goal of the space is allow for the kitchen to be 
rented to farmers and food producers to start or extend their line 
of value added products, packaged for resale. “    -( Dadras 
Architects )

As part of this Main Street Revitalization Plan, we have also studied 
many buildings and properties, within the Main Street District, that 
could serve as real and specific EXAMPLES of potential projects to 
implement the vision and goals of this plan.

We have identified the former “Victor Village Inn” site, at 34 East 
Main Street as a potentially excellent site –to pursue this restaurant 
incubator project.

Because of this excellent location, and previous history, and most 
importantly because it was most recently the site of a bar and 
restaurant facility –containing much of the equipment(?), layout 
and facilities (and code approvals) for such a space, it has been 
selected, as an integral part of the simultaneously studied and 
prepared “Main Street Revitalization Plan” for the Village of Victor, 
NY, dated 12/31/18, as the site for one of the critical Strategy 
Recommendations ( Goal B – Strategy 4 ).  This site, and this 
existing building, is proposed to be redeveloped as a new 
commercial (“caterers”) kitchen / Restaurant Incubator (at street 
level – storefronts) and shared business – office space, on the floor 
above. ( *see Part 2 – Building ReUse Studies, for greater details )
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C. Improve and Develop better connections 
throughout the downtown/ Village center 

• C1. Improve traffic flow, and continue to design and implement the Adams Road extension 

• C2. Improve parking design and management, including an inventory, wayfinding, and explore 
“shared parking” strategy for the Village center

• C3. Consider developing the “Additional Blocks”/ a new expanded street grid idea 

• C4. Plan for Connections to proposed new PUD area(s)
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Goal C. Improve and Develop better connections throughout the 
downtown / Village center 

Work to improve the paths and connections – both physical, and 
perceived, throughout the existing downtown/ Main Street District.  
Currently it is not an easy, nor pleasant experience to walk/ travel 
between destinations within a very small, and walkable area of the 
Village center. 

( *see the graphic design examples, on following pages )
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· Develop Main street Streetscape- safe, accessible and walkable.
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· Traffic analysis: Streetscapes
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· Traffic  analysis: School Traffic on a typical day.

·Busy traffic is on High ST 
– School traffic.

·School traffic & Daily traffic 
makes Main ST busier.

·Afternoon school traffic 
is very busy on High ST.

· Clear traffic.

Conclusion: 
1: The school traffic needs to be separated from other traffic flow, and develop a new street grid/ 
alternatives for local traffic. 
2: Develop safer streets to encourage students who live nearby, to walk or take their bicycles to school.
3: Consider of safety: create dedicated school bus lane.
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· Reduce Traffic Congestion, and Improve Traffic Flow.
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· Develop Main street Streetscape- safe, accessible and walkable.

Proposed Existing
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· Improve traffic flow, and  the Adams road extension.

To Plastermill rd

To 251
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Strategy C1. Improve traffic flow, and continue to design and implement the Adams Street extension 

Adams Street Extension:

One of the things that was generally agreed upon, early on in 
the process of this study is that the connectivity, from one side 
of the village to another, was poor at certain times. 

A need for alterative ways to travel around and through the 
village, was an important to propose.  One of the ideas that 
arose is the idea of extending Adams Road in both directions to 
provide an alternative to traveling east – west on Main Street, 
in Victor.
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· Improve traffic flow, and  the Adams road extension.

Proposed Existing
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Strategy C2. Improve parking design and management, 
including an inventory, wayfinding, and explore “shared parking” 
strategy for the Village center

“Although physical signs are crucial for visitors to orient and 
navigate themselves once they have arrived, the experience of 
downtown begins long before that. Today, most customers are 
going online to research products, services, and travel destinations 
before doing anything or going anywhere. The growth of e-
commerce and online tools, for example, are leading consumers to 
merge online and offline into a single shopping experience. 
According to a November 2013 survey of US digital shoppers by 
consulting firm Accenture, 78% of respondents research online 
before heading to a store to make a purchase. Similarly, in choosing 
to where to travel, 76% of Millennials surveyed by Topdeck Travel, a 
popular provider of group travel for 18-30 somethings, reported 
turning to friends’ recommendations and social media for influence. 
This suggests that many people’s perception of downtowns also 
begin online. Municipalities therefore need to support the creation 
of integrated mobile wayfinding tools in the form of downtown 
websites and online directories so that potential customers and 
visitors are able to explore their downtown shopping and activity 
options ahead of time and plan their visits accordingly. These online 
platforms will also serve to reinforce the downtown’s brand and 
identity and increase its marketability.”     -Larisa Ortiz, LOA / 
(Downtown Revitalization Group)

file:///C:/Users/admin/Downloads/13_Strengthening-Commercial-
Districts-A-Guide-to-Downtown-Wayfinding.pdf

“Shared parking is a land use/development strategy that 
optimizes parking capacity by allowing complementary land uses to 
share spaces, rather than producing separate spaces for separate 
uses.”

“Shared parking can help reduce the amount of land needed for 
parking and create opportunities for more compact development, 
more space for pedestrian circulation or more open space and 
landscaping.

It's not a new concept. It has been used extensively in traditional 
neighborhood commercial nodes and downtowns with higher-
density office or apartment buildings, and with shops and 
restaurants lining the sidewalks. People often park in one spot and 
then walk from one destination to another. The effect is that those 
various uses share the same parking.

Parking is one of the largest uses of land in urban areas, especially 
in the suburban areas. In a typical suburban shopping center, 
parking occupies more land area than the building itself.

Typically, sites with large parking lots are near other sites with 
equally large lots. If adjacent sites serve different purposes, each lot 
may lie empty for extended periods of time. Less parking space 
could be necessary if each lot were shared and used more 
efficiently.”

https://parksmart.gbci.org/using-shared-parking-strategy-improve-
use-parking-facilities-and-lots
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· Parking analysis: Existing parking Inventory is required
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· Parking analysis: Existing parking situation
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· Improve Parking design and management
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· Existing parking issues
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· Parking analysis: Center business area parking lots 
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· Consider a system of shared parking, within the Village downtown
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Strategy C3. Consider developing the “additional blocks”/ a 
new street grid idea 

“Adding new lanes to an existing road or building new roads can 
reduce congestion and provide alternate routes for commuters. 
Providing additional lanes or a new highway, however, is a major 
construction project. This project type requires a significant funding 
commitment and typically involves a long implementation time. This 
congestion mitigation technique is commonly applied to reduce 
serious congestion along a corridor or roadway. Although the 
planning and design aspects of additions and new roads are 
complex, the primary elements of uncertainty are acquiring the 
right-of-way and reducing the effects on the environment and the 
local community. Typical benefits from lower congestion levels and 
more reliable travel conditions include reduced commute times, 
improved freight and delivery schedules, reduced emissions and fuel 
consumption, and increased productivity and economic 
development.

Adding new lanes or a new road can improve traffic flow through 
the area. 

 The additional lanes increase the person carrying capacity of the 
roadway. A new road can draw vehicles away from nearby 
congested roads and improve the flow on the surrounding network. 

 New roads can increase mobility in the area by providing more 
reliable access to areas that were difficult to reach with the existing 
roadway system. The road can also provide additional route 
options. 

 New lanes and roads can encourage new or re-development of 
surrounding lands, stimulating economic growth. As more drivers 
use a particular route, they may be more apt to utilize the 
businesses or homes in the area, possibly strengthening the 
economy along a particular corridor.

Incorporating new lanes or roads into the network can slow the rate 
of congestion increase. Data from 101 urban areas from 1982 to 
2010 show that when vehicle capacity is increased at a rate closer 
to the rate of increase in the demand, areas experience slower 
increases in congestion.”   -

https://mobility.tamu.edu/mip/strategies-pdfs/added-
capacity/technical-summary/adding-new-lanes-or-roads-4-pg.pdf

“The traditional neighborhood street network is more efficient 
and has more capacity because it makes turns easier and it greatly 
reduces the need for complicated, multiphase traffic signals.  In 
congested conditions—at the beginning or end of the work day, for 
example, drivers can decide on the fly to take alternative routes, 
distributing the traffic and making trips shorter. These benefits 
come on top of the generally understood benefits of complete 
streets for pedestrians, safety, and multimodal travel.

“Complete streets” accommodate all users, not just automobiles. 
That is fairer and it diverts traffic to other modes such as walking, 
bicycling, or transit—thus freeing up street capacity. Advocates also 
emphasize safety—complete streets are safer statistically.

Complete Streets outperform conventional suburban thoroughfares 
in every respect, even—especially—from the point of view of 
drivers. The key to the effectiveness and efficiency of traditional 
neighborhood design is choice. In a walkable neighborhood, the 
grid of streets gives everybody far more choices.”
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· Improve traffic flow- An enhanced local Village new street network.
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“A network of small interconnected streets has more traffic 
capacity than the same street area arranged in a sparse hierarchy 
of large streets. This superior capacity is unrelated to 
the reduction in travel demand or shortening of travel distances that 
also results form the TND pattern. These decreases in total vehicular 
travel are also important advantage to TND, but we need to 
carefully isolate them in our analysis of TND traffic. The feature that 
we are focusing on is that for a given amount of traffic demand (i.e., 
same number of vehicular trips) the TND will simply out-perform the 
conventional street design."

“The fundamental reason why a dense network of small streets out-
performs a sparse hierarchy of streets is that streets become 
less (not more) efficient as their size increases. So instead of 
an efficiency of scale as the street gets larger, we experience instead 
a deficiency of scale.”

https://www.cnu.org/publicsquare/2018/07/31/why-street-grids-
have-more-capacity
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·Roundabout:  Improve traffic flow, and  enhance the village’s character and identity.
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Strategy C4.
Plan for connections to proposed new PUD area(s)

All future planning efforts should always take into consideration 
connections to new and expanded residential development within 
the Village, including any proposed new PUD area(s)
( *see Goal F – Strategy 1, 2 and 4 )

“Connections: Providing safe, comfortable, logical ways to cross 
busy roads, and the railroad, are integral to linking different parts of 
the downtown core, and Main Street. Focusing on a central loop for 
transportation enhancements, streetscape improvements, and 
building design can begin to knit together parts of downtown. Also 
important are connections off that loop to the various activity areas 
within downtown and the destinations and neighborhoods 
surrounding downtown.

Gateways: Key intersections have been identified to announce 
arrival into downtown. Gateways can be elements such as public 
art, streetscape improvements, or emphasized building elements. 
These features can help cultivate an identity for downtown and will 
help answer the question of “(where is Main Street, Victor, NY? )”

https://www.beavertonoregon.gov/2028/Downtown-Design
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·Potential Proposed Roundabout(s):  Improve traffic flow, and  enhance 
the village’s character and identity.

59



D. Attract more Visitors / Tourism to the downtown area, by 
organizing and promoting the existing destinations in the 
Village and Town, and also adding new destinations that would 
complement the Village’s vision. 

• D1. Create a Bed & Breakfast/ and room renovation program –to provide accommodations 
within the Village MS District

• D2. Consider developing a small Conference hotel and meeting facility, with banquet 
functions 

• D3. Explore possible uses for development of the vacant “old Market Basket site” 

• D4. Develop the historic old Fire House Museum, on Main Street, as an attraction

• D5. Create economic ties / linkages to existing hotels/accommodations, and also connect to 
all existing historic sites 

• D6. Encourage development of additional restaurants and entertainment venues, arts & 
culture facilities, and programming / events in the expanded Village Square area 

• D7. Explore and develop opportunities to “capture” the traffic to/from Canandaigua, and the 
Finger Lakes region 
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Goal D. Attract more Visitors / Tourism to the downtown area, by organizing and promoting the existing destinations in the Village and 
Town, and also adding new destinations that would complement the Village’s vision. 
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Strategy D1. Create  a Bed & Breakfast / room renovation program 
–to help create accommodations within the Village Main Street 
District

There are currently NO viable accommodations available for a visitor to 
stay overnight, within the Village of Victor, NY !

This is an outstanding issue that must be addressed, and is an important 
part of the vision and goals of this MS Revitalization Plan for Victor, NY, 
in many specifically proposed ways.

EXAMPLES:

Economic Benefits

The utilization of a historic structure can often benefit from economic 
incentives designed for the preservation of our nation’s historic buildings 
during both the development phase as well as the operating phase of 
the property. The United States Historic Preservation Fund offers federal 
grants for redevelopment and individual states and local municipalities 
may also have funds available for a prospective project which all 
increase the overall feasibility of a proposed hotel development. While 
the eligibility requirements for each economic program vary, generally 
properties must be listed on the National Register of Historic Places to 
qualify for federal development credits. Following the completion of the 
renovation, historic properties may qualify for property tax abatement 
programs which increase the net operating income of the hotel and its 
resultant value. Furthermore, several programs allow the property tax 
program to be transferred to a new owner in the case of a sale, making 
the asset more attractive to prospective buyers. - pinnacle-
advisory.com

“Over time, there was significant deterioration to many of these hotels, 
and there was a question whether they could recover from years of 
deferred maintenance,” he said. Eventually, many owners sold their 
hotels, primarily to U.S. investors and operators. The credits enabled 
the new owners to more easily renovate the hotels, which coincided 
with significant infrastructure improvements to the area done by the 
city and county.

“The tax credits made quite a difference since in many cases the 
renovation monies spent were huge,” said Toy, noting that some 
projects cost between $60 million to $80 million. “A 4% cash back on 
that kind of investment was pretty meaningful. And while the credits 
weren’t the sole driver of the huge renovation and new development 
projects in the early to mid-2000s, it certainly was helpful.”  -
www.hotelnewsnow.com

“Hotel/Motel Grant Program

Each year the City collects a seven percent room tax on overnight stays 
at hotels and motels in the community. The funds are then redistributed 
through the Hotel/Motel Grant Program which awards exempt or non-
profit organizations or agencies of a local government that work to 
increase tourism. The Grant Application process opens in April of each 
year.

A committee consisting of City staff, City Council representatives, and 
Council-appointed citizens review the applications, determine 
recommended funding allocations, and make a recommendation to the 
council for use of the funds.” 

-http://www.cityofmarion.org/departments/city-manager/hotel-motel-
grant-program
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·Improve the existing local and historic Inn and Restaurant/bar – as a 
Bed & Breakfast (*see Building ReUse Studies)

·Existing historic Black Diamond Inn & Restaurant
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The specific site, of the historic Black Diamond Hotel (now 
Restaurant & Inn)  has a very important history, and so we 
believe also a symbolic role to play in the revitalization of 
the Village of Victor, NY.  

Thus, it has been selected, as an integral part of the 
simultaneously studied and prepared “Main Street 
Revitalization Plan” for the Village of Victor, NY, dated 
12/31/18, as the site for one of the critical Strategy 
Recommendations ( Goal D – Strategy  1 ).  This site, and 
this historic building, is proposed to be redeveloped as a 
Bed and Breakfast-type Inn, on the 2nd and 3rd floors (as 
codes allow), with the 1st floor continuing to be occupied 
by a (newly renovated) restaurant and bar.
( *see Part 2 – Building ReUse Studies, for greater details )
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Strategy D2. Consider developing a small Conference hotel 
and meeting facility, with banquet functions 

Conference Hotel;

A Conference Hotel can play many roles in the economic vitality of a 
downtown. First, it can provide, much needed, quality 
accommodations for visitors to Victor, New York. Secondly, during 
slower tourism seasons, conferences and special events can not 
only fill the meeting and convention spaces in the hotel and 
adjacent venues; but also can also help to fill in hotel room 
vacancies; making the economic equation brighter for a new hotel.

Both seasonal visitors and conference attendees can also help to 
increase the pedestrian traffic to the retail throughout the 
downtown.

One possible location for the conference hotel could be across from 
Victor Coal and Lumber, on the now vacant, ‘Market Basket’site. 

Along with some adjacent land, for additional parking, Victor Coal 
and Lumber contains some very large warehouse type spaces could 
be used for Conferences and small conventions. This location could 
be used as an Arts and entertainment space for the community.

Additional meeting spaces could be located on the first floor of the 
new hotel, across the street on the market basket site.

In reference to a new conference hotel being build in Conroe Texas:
“This would be a really good opportunity for us to grow the 
downtown area” Mr. Patel said. It would employ over 50 employees 
and bring some business to the restaurants and bars and all the 
businesses around the downtown area.” Dean Bass, CEO of Spirit of 
Texas Bank, said Patel has been interested in the idea of a 
downtown Conroe hotel for four years. “Mr. Patel has been very

interested in helping put a successful hotel in this area, one we 
think would help downtown,” Bass said. “We know of nothing else 
better for the downtown area.”

- https://communityimpact.com

In reference to a new conference hotel being build in Fredrik, 
Maryland: Richard Griffin, the city’s director of economic 
development, and other project partners have said the project was 
still possible with only the $5 million authorized from the state, but 
that the preferred design included an additional $11 million for 
what was deemed an “optional” level of public parking. Now that 
the $11 million is not included in any future capital budgets, that 
extra parking is up in the air, Frederick Mayor Michael O’Connor said 
Wednesday. While O’Connor said the city is still completely 
committed to the project, he is unsure of how, or if, the details of it 
— including the design, timelines and potential for other funding 
sources — will change without all of the proposed funds from the 
state.“Until we have an opportunity to sit down and talk to our 
partners on the project, and that includes [developers] Plamondon
[Hospitality Partners], it’s premature to assess what that means,” he 
said. “But I would be lying if I said I wasn’t disappointed.”

- www.fredericknewspost.com
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· A conference hotel
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· An example of a  proposed downtown conference hotel
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Strategy D3. Explore possible uses for development of 
the vacant “old Market Basket site

Market Basket site:

The site of the former supermarket, Market Basket, 
presents a great opportunity for a new business that could 
add to the economic mix of the downtown.  There are many 
businesses that could help in this, including another food 
market, or a specialty store that would attract customers 
from the greater Rochester area. 

It is our recommendation that locating a Conference hotel 
on this site, could have the greatest positive impact on the 
downtown economy of Victor, NY. 

( *see Goal D – Strategy 2)

This site is in the heart of the downtown/ Main Street 
District, (and within the URA area) and so it must be 
planned and developed following the strictest adherence to 
the Vision and Goals contained in this Revitalization Plan –
in order to ensure that the Village succeeds in this effort.
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· An example (conceptual vision)  of a proposed conference hotel and 
meeting facility – potentially on the old “Market Basket” site (?) 
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Strategy D4. Develop the historic old Fire House –into a Fire House 
Museum, on Main Street 

Working with the existing Fireman’s Association, Inc., there exists a real 
opportunity to increase tourism and visits to an historic resource – the old 
Firehouse, on Main Street.  The Village of Victor, NY has a long and proud 
history with it’s fire company, and already has the strong asset of an old 
historic firehouse building, and a collection of historic artifacts, as well as a 
willing partner in the Fireman’s Association, to pursue this desired goal. This 
specific site has a very important history, and so we believe also a symbolic 
role to play in the revitalization of the Village of Victor, NY.  

Thus, it has been selected, as an integral part of the simultaneously studied 
and prepared “Main Street Revitalization Plan” for the Village of Victor, NY, 
dated 12/31/18, as the site for one of the critical Strategy 
Recommendations ( Goal D – Strategy 3 ).  This site, and this historic 
building, is proposed to be redeveloped as a Fire House Museum, on the 
first floor and renovated basement (as codes allow), with the 2nd floor 
continuing to be occupied by a (newly renovated) recreation and lounge 
space for the fire company. ( *see Part 2 – Building ReUse Studies, for 
greater details )
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Strategy D5. Create economic ties / linkages to existing hotels 
/ accommodations, and also connect to all existing historic sites 

The Village of Victor, NY, and its surrounding Town of Victor actually 
possess a wealth of natural and historic sites and resources.  It 
should be a priority to better connect and coordinate the potential 
of visitors to these sites to visit and spend more time in the Village 
downtown.

Also, there are currently very poor “connections” (marketing, 
brochures, maps, promotions, etc.) between all surrounding area  
(in the region, and within the Town itself) accommodations and 
the Village’s Main Street District.
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Strategy D6.

Developing additional restaurants and entertainment venues, arts & cultural facilities, and programming/events in the expanded Village 
Square area
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Strategy D7. Explore and develop opportunities to “capture” 
the traffic to / from Canandaigua and the Finger Lakes region

Thousands of people (and automobiles) pass through the Village 
Main Street, on Route 96, on their path between Rochester and 
Canandaigua / the Finger Lakes region.

It is a great potential to attract these travelers, on their way through 
the Village, to stop and spend some time (and money) within the 
downtown Main Street District.  Effort should be made to identify 
ways to attract this demographic, and to encourage uses – sites/ 
events, and services that would benefit from this traffic.
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E. Expand the existing Victor Farmington Library, and Create new 
Opportunities to Build the Village’s Arts, cultural offerings and venues 
Encouraging an Arts and Cultural community, for the Village of Victor, 
including: 

• E1. Develop an expanded, larger Village Square –for the center of downtown, to hold various 
events and programming 

• E2. Expand the existing Victor Farmington Library, as a cultural resource and community center, 
within the Village center

• E3. Create a cultural venue: Museum / Art Gallery / Theater, Dance, Arts center facility 
• E4. Relocate existing, and create a potentially enhanced, and enlarged Farmer’s Market, within 

the Village center 
• E5. Create potential additional venues for music and entertainment, within the Main Street 

District
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Goal E. Expand the existing Victor Farmington Library, and create new opportunities to build the Village’s arts, cultural offerings and 
venues - encouraging an arts and cultural community, for the Village of Victor, including: 

The Victor-Farmington Library is currently a MAJOR asset for the community, and the downtown of Victor, NY.  It is an important part of this  
Main Street Revitalization Plan effort, that the Library should definitely remain in the center of the Village’s downtown, and be expanded –
either on it’s current site (if possible), or on an alternate site immediately within the Village’s Main Street District. 

The Library has already begun to study this issue, and every effort should be made to support this goal.
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Strategy E1. Develop an expanded, larger Village Square –for 
the center of downtown, to hold various events and programming 

“Parks and recreational facilities have a significant presence around 
the downtown. All of these public places attract people. They help to 
define downtown as the focal point of the community. Future 
public investments should look to add points of special interest --
elements that are unique and memorable and, more importantly, 
better connections between these civic uses and downtown.”

https://ci.rosemount.mn.us/DocumentCenter/View/2854/Downtow
n-Redevelopment-Framework-Draft-Update?bidId=
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Strategy E2. Expand the existing Victor - Farmington Library (possible relocation?), as a cultural resource and community center, within 
the Village center

The Victor-Farmington Library is currently a MAJOR asset for the community, and the downtown of Victor, NY.  It is an important part of this  
Main Street Revitalization Plan effort, that the Library should definitely remain in the center of the Village’s downtown, and be expanded –
either on it’s current site (if possible), or on an alternate site immediately within the Village’s Main Street District. 

The Library has already begun to study this issue, and every effort should be made to support this goal.
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Strategy E3. Create a cultural venue: Museum / Art Gallery / 
Theater, Dance, Arts center facility  -attract a local organization to 
serve as host (?)

Our study for the Village of Victor revealed a lack of venues for arts 
& culture, within the downtown / Main Street District, and this is a 
real opportunity to improve the sense of place, and also identify the 
character of the Village –as something much more than just a 
commercial center.

“The links between the economic health of a community and the 
quality of its social bonds are becoming increasingly clear. Robert 
Putnam and other sociologists have supplied convincing evidence 
that strong social connections are necessary ingredients of 
economic success.

In looking for the ingredients that affect the physical well-being of 
people in different kinds of places, Dr. Felton Earls, a Harvard 
professor of public health, conducted an extensive, fifteen-year 
study in neighborhoods across Chicago. His research found that the 
single-most important factor differentiating levels of health from 
one neighborhood to the next was what he called "collective 
efficacy." He was surprised to find that it wasn't wealth, access to 
healthcare, crime, or some more tangible factor that topped the list. 
A more elusive ingredient--the capacity of people to act together on 
matters of common interest--made a greater difference in the 
health and well-being of individuals and neighborhoods.”

“(There is) a compelling case that cultural projects are not simply a 
luxury but play a fundamental role in reviving the fortunes and 
boosting the prospects of communities. Civic institutions, like 
museums, public galleries, community art organizations, performing 
art institutions, arts councils and public arts organizations have a 

rare opportunity to lead significant change by engaging specific 
groups to help devise and carry out creative community-building 
neighborhood programs.”

https://www.pps.org/article/artsprojects

“WHAT IS MEANT BY ARTS AND CULTURE? Culture is the shared 
identity of a community — multi-dimensional and ever-changing. It 
is the creative expression of individuals and how they perceive the 
world — their beliefs, customs, values, traditions, and aspirations. In 
today’s society, many different cultures exist side by side and work 
together to create a dynamic, tolerant and thriving community. 
Culture is often expressed through the arts, food, language, 
connection to the community through heritage, creative learning 
and the stories and experiences that make up a vibrant community. 
Arts and culture include many disciplines and formats of expression, 
heritage and activity. In this plan, the definition of arts and culture is 
broad and includes: music and live performance; visual and applied 
arts; heritage/history; writing; audio-visual, film and interactive 
media; sound recording; language; food; traditions and festivals.”

- file:///C:/Users/admin/Downloads/Lake-Worth-Arts-Cultural-
Master-Plan-2018.pdf

“Establishing a special district dedicated to arts and culture may 
help existing arts organizations, cultural groups, and artists thrive, 
connect, and grow, while promoting economic activity and 
attracting visitors and businesses. The district may also attract art 
buyers by offering a cluster of spaces and greater visibility for the 
arts. In addition, an arts and cultural district also offers amenities 
for residents of all ages, such as entertainment and educational 
programs.”  - https://www.newrochelleny.com/1122/Arts-Cultural-
District
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· Potential Example of a Village of Victor Theater & Art Center
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· Village of Victor Theater & Art Center
-as an example: on the site of Victor Coal & Lumber complex  (*see Building ReUse Studies)
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The existing (and former) Victor Coal and Lumber Building, 
and Complex/ property, located at 32 School Street has 
been selected, as an integral part of the simultaneously 
studied and prepared “Main Street Revitalization Plan” for 
the Village of Victor, NY, dated 12/31/18, as the site for one 
of the critical Strategy Recommendations ( Goal E –
Strategy 2 ).  

This site, and this historic building complex, is proposed to 
be an EXAMPLE of how it could possibly be redeveloped as 
an arts and cultural venue – with a museum, galleries, and 
theater(s), on the first floor and 2nd floors (as codes allow), 
with surrounding warehouse buildings and structures (and 
asphalt/parking areas between them) providing additional 
spaces for development of arts and culture venues.  This is 
a vision for what might be possible, within the Main Street 
District, for Victor, NY.
( *see Part 2 – Building ReUse Studies, for greater details )
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Strategy E4. Relocate existing, and create a potentially enhanced, and enlarged Farmer’s Market, within the Village center 

Existing Farmer’s 
Market site – in 
the Village Hall
parking lot area

Farmers Markets:

Farmers Markets play an important role in helping Main Streets flourish. 
Along with providing fresh produce to residents and visitors in the area, 
and providing additional income for the farmers and artisans; they have 
become an important community gathering place, and an important 
jumping off point for further shopping in the village’s downtown.
That is why the location of the market is such an important thing. Too far 
away from other retail establishments, and the synergy is effected 
negatively; divorced from the downtown entirely; and the positive effects 
of the retail synergy are almost entirely lost.

Locating the Market in the Village Square, in the center of the downtown, 
adjacent to all that Main Street offers and could offer in the future; is 
critically important.

Farmers markets have become a critical ingredient to our nation’s economy, food
systems, and communities. Connecting rural to urban, farmer to consumer, and
fresh ingredients to our diets, farmers markets are becoming economic and
community centerpieces.
Beyond the economic and business benefits, farmers markets give communities
across the country access to fresh, healthy foods, especially in urban and rural
areas where shopping options may be limited. What began as a business necessity
for many small farmers has evolved into a social event for entire communities, with
many families and patrons viewing a trip to the Saturday morning market as the
start of their social weekend. As markets grow, new features like live music, cooking
demonstrations, gardening tips and educational opportunities are
added. Businesses that surround farmers markets also benefit from the additional
foot traffic that the market brings.
- Anne L. Alonzo, Agricultural Marketing Services Administrator, USDA
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Strategy E5. Create potential additional venues for music and 
entertainment, within the Main Street District

“Online retail sales are having a mixed impact on urbanism. 
Downtowns are thriving, but many walkable mixed-use centers in 
the suburbs are struggling, says retail expert and urbanist Bob 
Gibbs. Some mixed-use developments are focusing on “experience” 
to create foot traffic and active public spaces.

The civic green is standard New Urbanism. Shunning national stores 
is unusual, although it is in line with new thinking that creating a 
unique experience is critical to success of retail.

Small retail stores can’t just offer standard goods you could easily 
get delivered; they need to offer something local, fresh, or 
luxurious, with excellent customer service, Gibbs told The Boston 
Globe, which ran a piece a month ago on this trend. What’s outside 
the store is also important. “In order to compete with the Internet, 
the downtowns need to be beautiful,” he says.

The impact of online sales shouldn’t be overstated—they only 
represent about 10 percent of retail sales. But the Internet is having 
a selective impact on segments of the retail marketplace. “It’s been 
a killer … for shopping malls,” where anchors like Sears and Bon-
Ton are disappearing, says Gibbs. Yet many suburban mixed-use 
centers are also struggling, primarily due to bad design and bad 
location. “When they work, the retail residential, office and hotels 
produce above market rents,” he says. The retail in mixed-use urban 
centers needs to adhere to fundamental shopping center principles, 
he explains in an email to Public Square. “Mostly, they need a green 
grocery, a street with parking, anchors, some surface lots, office, a 
hotel, etc.” About 30 percent of his firm’s business “stems from 

advising banks on how failing or underperforming suburban town 
centers can turn things around — a line of business practically 
unheard of 10 years ago,” he told the Post.

Mixed-use urban centers in the suburbs continue to be built, driven 
by a number of trends. Employers are locating in such centers 
because that’s where their employees want to be, the Post points 
out. Municipalities, also, are looking to revitalize inner-ring suburbs. 
As shopping malls die, this will open more opportunities for 
revitalization. Finally, the residential market for walkable places is 
strong. Mixed-use centers have long relied on retail to provide the 
draw, but the retail industry is in flux today.

Many mixed-use developers are therefore “focusing on more 
‘experiential’ ways to attract people and hold on to them long 
enough that they’ll browse and buy instead of stay home and click. 
Providing experience now goes well beyond the traditional winter 
ice rink or summer movie night,” says the Post.

“It’s why you’re seeing so many more restaurants, food halls, 
cooking demonstrations, outdoor yoga classes, smaller concert 
venues, bars and lounges, farmers markets, tot lots, fire pits, 
splashable fountains, restaurant-like bowling alleys, and cocktail-
serving movie theaters — anything that helps people interact in a 
way they can’t online.”

To a degree, “experience” has always been a tool in the new 
urbanist toolbox. Today, that tool is becoming even more 
important.”   -Robert Steuteville, Public Square: A CNU Journal

https://www.cnu.org/publicsquare/2019/01/09/experience-new-
buzzword-walkable-town-centers1
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F. Add residential capacity to the greater Village, to improve the 
range of housing that is available –to existing and new 
residents, now and in the future (to attract new residents) 

• F1. Consider developing PUD’s (Planned Unit Developments)
• F2. Explore other areas for this growth, possibly in smaller site(s) also 
• F3. Consider opportunity to obtain a LWRP grant (Local Waterfront Revitalization Grant) if 

possible, to study and improve the “wetlands” area
• F4. Consider adding some additional housing in the “Add-Blocks” area(s) 
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Goal F. Add residential capacity to the greater Village, to improve the range of housing that is currently available –to existing and new 
residents, now and in the future (to attract new residents, including families, at more diverse price points)

An important issue that was raised numerous times, by many different stakeholders, during our study, was the need for more diverse 
housing options and opportunities within the Village of Victor, NY.   While the value of real estate in Victor has grown, and is quite strong, 
that also creates a situation where many young people, including families and first-time buyers, as well as singles, retired and/or elderly 
residents, and others do not always currently have many alternatives to consider if they wish to buy a home in this community.  So, this 
goal is to encourage the Village leadership, and all current and future planning efforts, as well as investors/ developers, to consider adding 
residential capacity to the Village in a more diverse range of options and types.  This will require careful planning and discussion, but is a 
very important goal to pursue

89



Village of Victor, NY  page

Main Street Revitalization Plan

Strategy F1. Consider developing PUD’s (Planned Unit 
Developments), for new, more diverse residential 
development options

“A Planned Unit Development (PUD) is a community of homes 
that could look like single family residences, townhomes or 
condos, and can include both residential and commercial 
units, but on paper, they’re most similar to condos. When 
you’re shopping for homes and see the type of ownership 
listed as “condominium,” even though the home looks like a 
typical house or townhome, then it’s most likely a PUD.

A PUD includes ownership of a “lot,” with common areas 
either owned by a homeowner’s association (HOA) or 
collectively by all invested parties. If you buy a home within a 
planned unit development, you’ll have to pay homeowner’s 
association dues. PUDs often have amenities beyond the scope 
of most condos, like private tennis courts and outdoor 
playgrounds that are maintained by HOA fees and only open 
to homeowners. There’s growing demand for PUDs because 
they offer incredible convenience, with restaurants and even 
dental clinics often right downstairs. And thanks to the 
homeowner’s association and shared amenities, PUDs can 
have a greater sense of community, where neighbors get to 
know each other well.”  

- https://www.redfin.com/resources/what-is-a-planned-unit-
development

an EXAMPLE of PUD-type residential
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· Consider the idea of PUD’s, to add residential capacity the greater Village:
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Strategy F2. Encourage residential uses, and growth, in the 
downtown / Main Street District, and explore other areas for 
growth, possibly in smaller site(s) also 

The Village’s leadership, including the Board and the Planning Board, 
have already embraced the idea of “mixed-use” development in the 
downtown/ Main Street District, which would allow and encourage 
residential development in the Village center.  This goal should 
continue to be promoted and pursued, as an important planning 
objective for this Revitalization Plan.

“Urban villages provide walkable shops and services, encourage a 
neighborhood social life, create a sense of place and provide 
different housing options. More housing near Urban Villages gives 
residents easy access to shops and services for daily living, and 
supports businesses with more customers nearby.  The quality design 
of buildings and their relationship with the existing urban form, in 
terms of appropriate density, massing, and height will be a key 
consideration in assessing development proposals in urban villages -
as will good circulation, pedestrian and cycling linkages and a high 
quality public realm.” 

https://www.victoria.ca/assets/Departments/Planning~Developmen
t/Community~Planning/Local~Area~Planning/Vic~West/Vic%20West
%20Draft-Sep17-UrbanVillages.pdf
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Strategy F3. Consider opportunity to obtain a LWRP grant 
(Local Waterfront Revitalization Grant) if possible, to study and 
improve the “wetlands” area(s)

The areas immediately adjacent to the Village’s downtown/ Main 
Street District (south of Main Street (Route 96) and south of the 
train tracks,/ Adams Street proposed extension and west of School 
Street, currently described as “wetlands” warrants further detailed 
study –to assess if this area might be the site for potential new 
expansion of appropriate development, that might include parks and 
recreation, as well as potential new residential uses.

We recommend exploring the possibility of a LWRP grant from NYS –
DOS, to study the potential of this idea.  

The Department of State's Local Waterfront Revitalization Program 
(LWRP), funded under Title 11 of the Environmental Protection Fund, 
provides matching grants on a competitive basis to eligible villages, 
towns, cities, and counties located along New York’s coasts or 
designated inland waterways for planning, design, and construction 
projects to revitalize communities and waterfronts. This program 
helps communities breathe new life into their waterfront and 
underused assets in ways that ensure successful and sustainable 
revitalization.

https://www.dos.ny.gov/opd/grantOpportunities/epf_lwrpGrants.ht
ml
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• Existing “wetlands” landscape location
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· Consider potential to add residential capacity to the greater village

96



Village of Victor, NY  page

Main Street Revitalization Plan

Strategy F4. Consider the potential of adding additional 
housing in the “add-blocks” area(s)

*to complement Strategy E.3, proposed here, in addition to the 
recommendation to consider “add blocks” for the enhance street 
grid of Victor, NY, those additional streets will ALSO serve to creat
development sites (not currently existing) which should be 
considered as part of THIS strategy proposal to include additional 
housing options, and alternative residential development, as part of 
future planning studies and efforts.

The “add-blocks” idea:

• Along with the issue of connectivity, east to west, from one side 
of the village to another,. 

• An additional need was identified, for alterative ways to travel 
around the village, north and south. The idea here is to continue 
the village’s “frozen in time” road network, in all directions to 
accommodate additional residential growth, in the village.

• This could also assist in better connections, for the residents of 
Victor, NY to the existing and future on Main Street.
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HOW to PROCEED:

A. Timetable for Strategy: 

• first steps for action

• next steps for action

• long range steps for action

B.     Implementation Matrix:

• responsibility for action and 

implementation

• potential development incentives and 

regulations

• financing programs and grant 
opportunities
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A. Timetable for Strategy Implementation: 

1. First steps for action

FIRST STEPS – immediate-to-1 year

A1. Potential creation of a Village of Victor Main Street - State 

Historic Register District, for the Downtown area, to recognize the 

place, and provide opportunity for Historic Tax Credits to support 

proper development .

A4. Continue to encourage, and promote streetscape Improvements 

(obtain grants and DOT funding), to improve the pedestrian scale and 

character of the Village, and especially the Main Street District.  

Promote safety, slower pace, human scale (as opposed to 

auto/highway) development. 

B1. Pursue the idea of new Business Incubator/shared business-office 

space.  *see Bldg, REUSE STUDY (Moore Building), as a potential 

example.

B3. Help to foster a better tenant mix in downtown, working with 

Chamber of Commerce and the LDC to identify inventory existing, 

and identify potential sites. 

B4. Develop a Commercial (“caterers”) Kitchen / restaurant incubator 

facility, to help encourage new restaurant development  *see Bldg, 

REUSE STUDY (Victor Village Inn), as a potential example.

C1. Improve traffic flow, and continue to design and implement the 

Adams Street extension .

C2. Improve parking design and management, including an inventory, 

wayfinding, and explore “shared parking” strategy for the Village 

center.

D3. Explore possible uses for development of the vacant “old Market 

Basket site” .

D4. Develop the historic old Fire House Museum, on Main Street  

*see Bldg, REUSE STUDY (8 Main Street – old Firehouse Building), as 

a potential example.

E1. Develop an expanded, larger Village Square –for the center of 

downtown, to hold various events and programming 

E2. Expand the existing Victor Farmington Library, as a cultural 

resource and community center, within the Village center.

E5. Create potential additional venues, for music and entertainment, 

within the Main Street District 

F2. Encourage residential uses and growth, in the downtown/ MS 

District, and possibly in smaller site(s) also 
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A. Timetable for Strategy Implementation: 

2. Next steps for action

NEXT STEPS – following-to-2 to 3 years ( proposed time-frame and 

schedule/ to be determined )

A2. Continue to encourage, and promote Façade Renovation 

Projects, and offer grant funding/assistance, as available .

A3. Encourage and promote Interior renovations/restoration 

projects, and offer grant funding/assistance, as available .

B2. Plan for and develop economic ties/linkages to a possible new 

conference hotel, and meeting facility. 

C3. Consider developing the “Additional Blocks”/ a new street grid 

idea 

D1. Develop a Bed & Breakfast/ room renovation program –to help 

create accommodate the Village  *see Bldg, REUSE STUDY (Black 

Diamond), as a potential example.

D2. Consider developing a small Conference hotel and meeting 

facility, with banquet functions 

D6. Developing additional restaurants and entertainment venues, 

arts & cultural facilities, and programming/events in the expanded 

Village Square area, 

D7. Explore and develop opportunities to “capture” the traffic 

to/from Canandaigua and the Finger Lakes region

E3. Create a cultural venue: Museum / Art Gallery / Theater, Dance, 

Arts center facility *see Bldg, REUSE STUDY (Victor Coal & Lumber 

site), as a potential example.

E4. Relocate existing, and create a potentially enhanced, and 

enlarged Farmer’s Market, within the Village center .
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A. Timetable for Strategy Implementation: 

3.    Longer range steps for action

LONGER RANGE STEPS – 3-to-5 years and more… ( proposed time-

frame and schedule/ to be determined )

C4. Plan for connections to proposed new PUD area(s)

D5. Create economic ties / linkages to existing 

hotels/accommodations, and also connect to all existing historic sites 

F1. Consider developing PUD’s (Planned Unit Developments) for new, 

more diverse residential development options

F3. Consider opportunity to obtain a LWRP grant (Local Waterfront 

Revitalization Grant) if possible, to study and improve the “wetlands” 

area

F4. Consider the possibility of adding some additional housing in  the 

Add-Blocks area(s)
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B.  IMPLEMENTATION MATRIX

WHO will be “responsible” to implement?

Perhaps the most important part of any Revitalization Plan is the 

implementation of the strategy proposals, and the designation of 

who will be responsible (and best-suited) for each specific 

proposal, a time-frame for implementation (based upon priorities 

defined), and possible funding sources to assist in the 

implementation.

This Main Street Revitalization Plan includes the following 

Implementation Matrix, which has been coordinated with the 

Village board and the Victor LDC, and serves to define these 

critically important implementation objectives.

Victor Village Board

Victor Planning Board

Victor URA

Victor LDC

Town of Victor

County Planning Department

State/County DOT

Private Developers

Victor DPW

Fireman’s Association, Inc.

Victor-Farmington Library

Victor Parks & Recreation

Victor Chamber of Commerce

VBC (Victor Business Connection)

Cornell Cooperative Extension

FLVC (Finger Lakes Visitor Connection)

OCEDC (Ontario County EDC)

Victor Town Historian

Technical Assistance from Consultants (funding available ?)

Potential FUNDING Sources

OCR – NY Main Street Program

NYS – ESD Grants

DOS - LWRP

NYSCA

Arts ACFIP

Historic Preservation Tax Credits (State Historic Register required)

NYS DOT-TEP

Preservation League of NY

102



Village of Victor, NY  page

Main Street Revitalization Plan 103



Part 2
Building Reuse Studies for 
Main Street Revitalization
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9 Maple Street
Liberty, NY 12754
845-292-0461

115 West 30th Street
New York, NY 10001
212-239-8293

Developed with funding assistance from Housing Trust Fund 
Corporation and NYS Homes & Community Renewal. 
Document is property of Housing Trust Fund Corporation 
and the Village of Victor.  SHARS Project Number: 20170249

Village of Victor, NY:
Building Reuse Studies for Main Street Revitalization

December 31, 2018
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Part 2 - Building Reuse Studies for Main Street Revitalization
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Village of Victor, NY

MAIN STREET REVITALIZATION PLAN

Part 2:

Building ReUse Studies for Main Street 
Revitalization

Introduction:

The work of this Building ReUse Studies for Main Street 
Revitalization, dated December 31, 2018, is a complementary and 
integral part of the overall Main Street Revitalization Plan, 
prepared for the Village of Victor, NY.  

Part 1 of the Main Street Revitalization Plan, included a review and 
update of the Village’s Main Street Revitalization Plan, and included 
a Main Street Revitalization Strategy that included a Vision, specific 
Goals, and Strategy Recommendations, along with an 
Implementation Strategy (*see Part 1 of Report document)

This Part 2 includes the work for Building ReUse Studies for Main 
Street Revitalization, which is specifically designed to complement, 
and enhance the work of the previous Part 1.  

It was Developed with funding assistance from Housing Trust Fund 
Corporation and NYS Homes & Community Renewal. Document is 
property of Housing Trust Fund Corporation and the Village of 
Victor. SHARS Project Number 20170249

During the development of the (Part 1) Main Street Revitalization 
Plan, and it’s Strategy Recommendations, numerous sites were 
considered –as potential restoration, redevelopment and adaptive 
re-use projects, all for historic buildings within the Village of Victor, 
NY Main Street downtown district.  This work took place between 
March 12, 2018 and December 31, 2018.  During our Site Visits and 
Meetings, in the Village of Victor: on May 6 – May 8;  July 24 -July 
26;  and November 5 – November 6, 2018, we visited many 
different potential sites, including the 5 sites finally included in this 
report.  These sites were all evaluated for their redevelopment 
potential, and to best incorporate the strategy objectives of the 
recommendations.  

Following, included in this report, are the studies for (5) sites that, 
if restored and redeveloped, would implement (5, separate) 
specific and important goals of the overall Main Street 
Revitalization Plan for the Village of Victor, NY.  It would also help to 
preserve and renovate 5 significant historic building sites within 
the Main Street district - also a major goal of the Revitalization Plan.
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Building ReUse Studies – Sites and Proposed 
Redevelopment
This important part (Part 2) of the Main Street Revitalization Plan, 
includes the 5 specific sites which were studied in the following 
report:

GOAL B – Strategy 1: Pursue the idea of a new Business incubator 
/ shared business-office space
Moore Building – 2 West Main Street, Victor, NY
*for the implementation of Strategy Recommendations ( Goal B –
Strategy 1 ).  This site, and this historic building, is proposed to be 
redeveloped as a new Business Incubator (at street level –
storefronts) and shared business – office space, on the (2) floors 
above.

GOAL D – Strategy 3: Develop the historic Old Firehouse, as a 

Museum, on Main Street

Old Firehouse Building – 5 West Main Street, Victor, NY

*for the implementation of Strategy Recommendations ( Goal D –

Strategy 3 ).  This site, and this historic building, is proposed to be 

redeveloped as a Fire House Museum, on the first floor and 

renovated basement (as codes allow), with the 2nd floor continuing 

to be occupied by a (newly renovated) recreation and lounge space 

for the fire company.

GOAL B – Strategy 4: Develop a Commercial (“caterers”) Kitchen / 

restaurant-incubator facility

Victor Village Inn Building – 34 East Main Street, Victor, NY

*for the implementation of Strategy Recommendations ( Goal B –

Strategy 4 ).  This site, and this existing building, is proposed to be 

redeveloped as a new commercial (“caterers”) kitchen / restaurant 

incubator (at street level – storefronts) and shared business – office 

space, on the floor above.

GOAL D – Strategy 1: Provide for accommodations within the 

Village MS District, through a new Bed & Breakfast program /and 

potential room renovation program

Black Diamond Inn & Restaurant Building – 61 Maple Avenue, 

Victor, NY

*for the implementation of Strategy Recommendations ( Goal D –
Strategy  1 ).  This site, and this historic building, is proposed to be 
redeveloped as a Bed and Breakfast-type Inn, on the 2nd and 3rd

floors (as codes allow), with the 1st floor continuing to be occupied 
by a (newly renovated) restaurant and bar.

108



Village of Victor, NY  page

Main Street Revitalization Plan

Building ReUse Studies – Sites and Proposed 
Redevelopment
This important part (Part 2) of the Main Street Revitalization Plan, 
includes the 5 specific sites which were studied in the following 
report:

GOAL E – Strategy 3: Create a cultural venue: Museum / Art 
Gallery / Theatre, Dance, & Arts Center facility 
Victor Coal and Lumber Building/ Complex – 32 School Street, 
Victor, NY
*for the implementation of Strategy Recommendations ( Goal E –
Strategy 3 ).  This site, and this historic building/ complex, is 
proposed to be redeveloped as a arts and cultural venue – with a 
museum, galleries, and theater(s), on the first floor and 2nd floors 
(as codes allow), with surrounding warehouse buildings and 
structures (and asphalt/parking areas between them) providing 
additional spaces for development of arts and culture venues.

These 5 specific site studies were intended to demonstrate how 5 
different, and important Revitalization Strategy Proposals could 
potentially be implemented (immediately), by using 5 historic 
building sites that were available for restoration and adaptive 
reuse, as suggested by this MSRP. 
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Moore Building

2 West Main Street

Existing Building Description and Assessment:

The Moore Building, located at 2  West Main Street, is a 3-story 
masonry structure, located in the center of the Village of Victor, NY.  
It possesses great historic symbolism and importance, as an iconic 
building in Victor, NY, as it is the tallest building in the Village, as 
well as the second-oldest commercial building.  

The Moore building was constructed in 1872, b William C. Moore, 
to be used as a private bank.  In addition to the Canandaigua 
National Bank, this building has served throughout the years, as a 
Post Office, a funeral parlor, a dentist office, the Victor Library, and 
as school classrooms.  

Today it is occupied by ground level service retail (barber shop), 
and office spaces for various companies.

The building contains approximately 5,500 sq.ft. of space, on a lot 
size of 3,971 sq.ft.  There is no automobile access to the site (lot) 
itself, and it contains no parking spaces.  Parking is accommodated 
in the Municipal lot(s) across the street(s).  There is currently a 
vacant lot next door, owned by the same owner.

This masonry structure was designed in the Italianate style, with a 
commercial storefront that has been altered over the years (see 
original historic photo of streetscape/storefront), and beautiful, 
historic arched windows on the 2nd and 3rd floors above the front 
(Main Street) façade.  The building is made of beautiful decorative 
brick and stone work, on it’s front façade (above the first floor, 
which has been altered, and re-bricked in a non-conforming 
manner), and brick on all 3 other facades.  It still has its original 

roof cornice intact, but it appears that all the windows (including 
the large arched front façade windows, have been replaced.  It 
appears to be in excellent condition, and well maintained.

On the interior, the front streetfront contains 2 interior spaces (one 
in each of the “twin” paired façade halves), which are entered from 
a central entrance at the Main Street level.  Note: this is not how it 
was originally designed and built, but it has been altered (many 
times).  There is an (main) entrance to the upper floors, on the side 
street, and it contains a small lobby, with an elevator to the 2 floors 
above.

Assessment and Recommendations: This specific site has a very 
important history, and so we believe also a symbolic role to play in 
the revitalization of the Village of Victor, NY.  

Thus, it has been selected, as an integral part of the simultaneously 
studied and prepared “Main Street Revitalization Plan” for the 
Village of Victor, NY, dated 12/31/18, as the site for one of the 
critical Strategy Recommendations ( Goal B – Strategy 1 ).  This 
site, and this historic building, is proposed to be redeveloped as a 
new Business Incubator (at street level – storefronts) and shared 
business – office space, on the (2) floors above.
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Existing Photos and Evaluation

Part 2 - Building Reuse Studies for Main Street Revitalization

112



Village of Victor, NY  page

Main Street Revitalization Plan

Existing Photos and Evaluation

Part 2 - Building Reuse Studies for Main Street Revitalization
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Existing Photos and EvaluationPart 2 - Building Reuse Studies for Main Street Revitalization
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Existing and Histtoric Reference Photos and EvaluationPart 2 - Building Reuse Studies for Main Street Revitalization
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Existing Moore Building Proposed Moore Building 1
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Moore Building – Recommended Proposed Scope of Work

1. Existing Building Cornice to Be Restored And Refurbished 

2. Existing Masonry to Remain And To Be Cleaned, Repointed Elements 
To Be Replaced As Necessary With Like Materials.

3. New Double Hung Painted Wood Windows To Match Original. 

4. New Double Hung True Divided Lite Painted Wood Windows To 
Match Original, As Per Code. 

5. Existing Stone Facade To Remain And To Be Cleaned, Repointed 
Elements To Be Replaced As Necessary With Like Materials. 

6. Existing Building Cornice to Be Restored And Refurbished Existing 
Masonry to Remain And To Be Cleaned, Repointed Elements To Be 
Replaced As Necessary With Like Materials. 

7. Existing Lower Building Cornice To Remain 

8. Existing Brick Facade To Remain And To Be Cleaned, Repointed 
Elements To Be Replaced As Necessary With Like Materials.

9. Restore Existing Building Arches, Hidden By Newer Brick Facade 

10. New Wood & Glass Entrance Doors
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Proposed Moore Building 1
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Existing Moore Building
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Moore Building – Order of Magnitude Approximate COST 

ESTIMATES

1. Existing Building Cornice to Be Restored And Refurbished -

$4,400.00

2. Existing Masonry to Remain And To Be Cleaned, Repointed 

Elements To Be Replaced As Necessary With Like Materials -

$6,400.00

3. New Double Hung Painted Wood Windows To Match Original - ? 

repeated

4. New Double Hung True Divided Lite Painted Wood Windows To 

Match Original, As Per Code - $1,600.00 each

5. Existing Stone (and Brick Facades) To Remain And To Be Cleaned, 

Repointed Elements To Be Replaced As Necessary With Like 

Materials - $11,350.00 to $18,700.00 (for both)

6. Existing Building Cornice to Be Restored And Refurbished Existing 

Masonry to Remain And To Be Cleaned, Repointed Elements To Be 

Replaced As Necessary With Like Materials - ? repeated

7. Existing Lower Building Cornice To Remain (and be refurbished-

add) - $600.00 

8. Existing Brick Facade To Remain And To Be Cleaned, Repointed 

Elements To Be Replaced As Necessary With Like Materials - ? 

repeated

9. Restore Existing Building Arches, Hidden By Newer Brick Facade; 

back to original - $10,550.00 to $14,800.00 (for both)

10. New Wood & Glass Entrance Doors - $4,250.00 (for both)
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Proposed Moore Building 2

122



Village of Victor, NY  page

Main Street Revitalization Plan 123



Village of Victor, NY  page

Main Street Revitalization Plan

Old Firehouse Building

5 West Main Street

Existing Building Description and Assessment:

The Old Firehouse Building, located at 5 West Main Street, is a 2-
story masonry structure, located in the center of the Village of 
Victor, NY.  It possesses historic symbolism and importance, as an 
iconic building in Victor, NY, as it served as an old firehouse for the 
Village.

The old firehouse was constructed in (1904), as a firehouse for the 
Village (which it served as, until 1968), and it is currently occupied 
(on the first floor – ground level) by the “Michael Commisso
Memorial Station” –containing historic fire engines and equipment 
related to the history of the fire company in Victor, NY.  It is 
currently only open on a very limited basis, to the public, owned 
and operated by the Fireman’s Assoc., Inc.

The second floor is occupied by the Village firemen, as a 
recreational lounge space, for private use.  It contains a kitchen and 
bathroom.  The basement is currently unfinished, and shows some 
signs of water infiltration along the foundation walls.  Also, the 
stairs to the basement, from the first floor, are not “finished”/ 
properly constructed stairs, and would need to be rebuild/ finished, 
as part of finishing the basement also.

This masonry structure was designed in the Italianate style, with 
storefront that contains a 2 separate pairs of glass “garage-type” 
doors –allowing access to the first floor interior by the vintage 
historic fire engines, and other large equipment, and 3 windows on 
the 2nd floor above the front (Main Street) façade, which have been 
replaced from the original.  The building is made of decorative stone 
work, on all 4 of it’s elevations It appears to have its original roof 

cornice intact, but it appears that all the windows (including the 
front façade windows), have been replaced.  It appears to be in 
excellent condition, and well maintained.

The exterior of the entire building is a masonry stone, painted gray 
throughout, and appears to be well kept and in very good condition.  
There are entrances on Main Street (including large glass sliding 
garage-type doors, and a single-width swing door also), as well as at 
the rear of the building, accessed from the large municipal parking 
area.

The building contains approximately 4,108 sq.ft. of space, on a lot 
size of 1,410 sq.ft.  There is no vehicular access, or parking on this 
site.

Assessment and Recommendations: This specific site has a very 
important history, and so we believe also a symbolic role to play in 
the revitalization of the Village of Victor, NY.  

Thus, it has been selected, as an integral part of the simultaneously 
studied and prepared “Main Street Revitalization Plan” for the 
Village of Victor, NY, dated 12/31/18, as the site for one of the 
critical Strategy Recommendations ( Goal D – Strategy 3 ).  This site, 
and this historic building, is proposed to be redeveloped as a Fire 
House Museum, on the first floor and renovated basement (as 
codes allow), with the 2nd floor continuing to be occupied by a 
(newly renovated) recreation and lounge space for the fire 
company.
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Existing Photos and EvaluationPart 2 - Building Reuse Studies for Main Street Revitalization
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Existing Photos and EvaluationPart 2 - Building Reuse Studies for Main Street Revitalization
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Existing Photos and EvaluationPart 2 - Building Reuse Studies for Main Street Revitalization
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Proposed Fire MuseumExisting Fire Museum
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Old Firehouse Building – Recommended Proposed Scope of Work

1. Existing Building Cornice To Be Cleaned, Re-pointed Elements 
To Be Replaced As Necessary With Like Materials. 

2. Existing Columns To Be Cleaned, Re-pointed Elements To Be 
Replaced As Necessary With Like Materials. 

3. New Painted Wood Window With True Divided Lites, As Per 
Code, In Existing Window Openings 

4. Existing Masonry To Be Cleaned

5. Existing Signage To Remain 

6. Existing Light Fixtures 

7. Existing Wood Trim To Be Replaced as Necessary With Like 
Materials

8. Existing Entrance Doors For Fire Trucks To remain, to be Be
Cleaned, Refurbished with Elements To Be Replaced As 
Necessary With Like Materials 

9. Entrance Door To Remain to be Be Cleaned, Refurbished with 
Elements To Be Replaced As Necessary With Like Materials 
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Old Firehouse Building – Order of Magnitude Approximate COST 
ESTIMATES

1. Existing Building Cornice To Be Cleaned, Re-pointed Elements To 
Be Replaced As Necessary With Like Materials - $2,200.00

2. Existing Columns To Be Cleaned, Re-pointed Elements To Be 
Replaced As Necessary With Like Materials - $1,200.00

3. New Painted Wood Windows With True Divided Lites, As Per 
Code, In Existing Window Openings - $600.00 each

4. Existing Masonry To Be Cleaned - $1,450.00

5. Existing Signage To Remain - NC

6. Existing Light Fixtures - NC

7. Existing Wood Trim To Be Replaced as Necessary With Like 
Materials - $1,100.00

8. Existing Entrance Doors For Fire Trucks To remain, to be Be

Cleaned, Refurbished with Elements To Be Replaced As Necessary 
With Like Materials - $1,120.00

9. Entrance Door To Remain to be Be Cleaned, Refurbished with 
Elements To Be Replaced As Necessary With Like Materials -
$350.00
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Victor Village Inn

34 East Main Street

Existing Building Description and Assessment:

The Victor Village Inn Building, located at 34 East Main Street, is a 2-
story masonry structure, located in the center of the Village of 
Victor, NY.  It is in a prime location, in what was once a historic block 
of Main Street, Victor, NY (“The Walling Block” was destroyed in 
1981 by fire), but this particular building replaced the building 
before it, which was lost. 

Currently, this building has a vacant storefront and first floor level.  
It was most recently occupied, as a restaurant and bar 
establishment, by the “Victor Village Inn”.  The second floor 
contains office/residential units.  There is also a side entrance, 
leading to the unit(s) on the second floor.

The building contains approximately 5.000 sq.ft. of space, on a lot 
size of 2,916 sq.ft. There is a very large rear entrance and loading 
dock area, at the rear of the site – accessed through the municipal 
parking lot and auto paths.  There is no vehicular access, or parking, 
on the site.

This 2-story masonry structure was not designed in any specific 
architectural style, it is basically a rectangular brick box, with a 
“fake” asphalt-shingled roof canopy, on the front façade, dividing 
the first floor façade from the second floor above.  There is no 
redeeming architectural feature(s), as currently designed and built.

Assessment and Recommendations: This specific site is in a very 
important location, in the center of the Village, and along a block 
that had a significant history.  

Because of this excellent location, and previous history, and most 
importantly because it was most recently the site of a bar and 
restaurant facility –containing much of the equipment(?), layout 
and facilities (and code approvals) for such a space, it has been 
selected, as an integral part of the simultaneously studied and 
prepared “Main Street Revitalization Plan” for the Village of Victor, 
NY, dated 12/31/18, as the site for one of the critical Strategy 
Recommendations ( Goal B – Strategy 4 ).  This site, and this 
existing building, is proposed to be redeveloped as a new 
commercial (“caterers”) kitchen / Restaurant Incubator (at street 
level – storefronts) and shared business – office space, on the floor 
above.
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Proposed Victor Village Inn.

Existing Victor Village Inn.
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Victor Village Inn Building – Recommended Proposed Scope of Work

1. Existing Building Cornice to Remain

2. New 2' Painted Wood Decorative Cornice

3. New Painted Wood Signage Locations

4. Existing Brick Facade To Remain 

5. New Painted Wood Window With True Divided Lites As Per Code, In 
Existing Window Openings

6. New Metal Light Fixtures to be Abolite

7. New Wood Vent

8. New Standing Seam Metal Roof

9. New Scallop Wood Shingle

10. Existing Wood and Half Glass Front Entry Doors

11. Existing Windows to Remain,

12. New Painted Wood Store Windows To Match Existing 

13. New Wood street planter 
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Victor Village Inn Building – Order of Magnitude Approximate 
COST ESTIMATES

1. Existing Building Cornice to Remain, and to be cleaned and 
refurbished where necessary - $ 900.00

2. New 2' Painted Wood Decorative Cornice - $2,300.00

3. New Painted Wood Signage Locations - no cost at this 
time(signage $1,200.00)

4. Existing Brick Facade To Remain and be cleaned - $1,100.00

5. New Painted Wood Window With True Divided Lites As Per Code, 
In Existing Window Openings - $425.00 each

6. New Metal Light Fixtures to be Abolite - $400.00 each

7. New Wood Vent - $ $200.00

8. New Standing Seam Metal Roof - $3,400.00

9. New Scallop Wood Shingles - $800.00

10. Existing Wood and Half Glass Front Entry Doors to be 
refurbished...$600.00

11. Existing Windows to Remain... NC

12. New Painted Wood Store Windows To Match Existing - $560.00 
each

13. New Wood street planter - $340.00
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Black Diamond Inn & Restaurant

61 Maple Avenue

Existing Building Description and Assessment:

The Black Diamond Inn & Restaurant, located at 61 Maple Avenue, 
is a 2-1/2-story wood-frame structure, located near the center of 
the Village of Victor, NY, on historic Maple Avenue.  It possesses 
historic value and importance, as a very long standing bar and 
restaurant, with rooms for rent (the “Inn”) on the upper floor(s) –
currently operating effectively as an SRO.  

It is a 19-th century structure (circa 1989), once the Black Diamond 
Hotel, its location “adjacent to former Lehigh Valley Railroad 
mainline, and named after the Lehigh Valley RR’s famous passenger 
train: “The Black Diamond” (“black diamond” refers to coal, which 
was very important in the history of the Lehigh Valley Railraod)” (1) 

The existing building exterior is a painted wood clapboard, and 
brick, in good condition, with an asphalt-shingled hip roof, with 
many dormer windows.  The first floor currently contains a bar and 
restaurant, with a kitchen to the rear.  There is a main entrance, and 
staircase to the upper floors, where there are rooms for rent (it has 
operated historically as a rooming house)

The Inn is situate don a very large property, located adjacent to the 
historic railroad line (see above).  There is a drainage culvert, at the 
rear of the building, on the site, which may prohibit any extension 
or expansion, towards the rear of the property.  There is automobile 
access to the site (lot) itself, through a driveway on the south side of 
the building. 

This wood-frame structure was designed in the Queen Anne 
Victorian style, with a front porch on the front (Street) façade, and a 

1-story extension at the rear.  It has a stone foundation, with a 
basement.  

Mr. Joe Lopez, the current owner, reports that this building has 
been in his family since his grandparents purchased it in 1914.  The 
upper floor(s) contain 7-8 rooms, and 2 (shared) bathrooms.  “It’s 
really a boarding house/rooming house” (“there is a demand!”).  
Some tenants rent “for 3-4 months, one has been there for 15 
years!”

The roof requires repair (3/4 has been already completed), and the 
owner would like to switch from oil to gas fuel, for the heating 
system.  Since it is a wood-frame structure, with a 3rd floor, it does 
have a sprinkler system, but that system requires an update, as well 
as updates to the existing fire-alarm system.  There are also painting 
and façade repairs required on the building’s exterior.

Assessment and Recommendations: This specific site has a very 
important history, and so we believe also a symbolic role to play in 
the revitalization of the Village of Victor, NY.  

Thus, it has been selected, as an integral part of the simultaneously 
studied and prepared “Main Street Revitalization Plan” for the 
Village of Victor, NY, dated 12/31/18, as the site for one of the 
critical Strategy Recommendations ( Goal D – Strategy  1 ).  This 
site, and this historic building, is proposed to be redeveloped as a 
Bed and Breakfast-type Inn, on the 2nd and 3rd floors (as codes 
allow), with the 1st floor continuing to be occupied by a (newly 
renovated) restaurant and bar.
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Black Diamond Inn & Restaurant Building – Recommended 
Proposed Scope of Work

Replace Roof Shingles With Asphalt Architectural Shingles

Existing Wood and Glass Windows To Be Refurbished 

Replace Roof Shingles With Asphalt Architectural Shingles 

Existing Dormer Windows To Be Replaced With New Painted Wood, 
True Divided Lite Windows, As Per Code. 

Existing Balcony Components to be Refurbished.

Existing Porch To Be Cleaned, Re-pointed Elements To Be Replaced 
As Necessary With Like Materials. 

Existing Wood Trim To Be Refurbished. 

Existing Windows To Be Replaced With New Painted Wood, True 
DIVIDED Lite Windows, As Per Code. 

Existing Wood Ribbon Board To Be Refurbished. 

New Painted Wood Entrance Doors In New Location. 

Relocate Signage To More Prominent Punch Location. 

Existing Brick Facade To Be Cleaned, Reipointed Elements To Be 
Replaced As Necessary With

New Abolite Lighting Fixtures Existing Balcony Components ToBe
Refurbished. Existing Wood Balcony Door To Be Refurbished And 
Restored, As Per Code.

New Vestibule With Relocate Entry Doors With New Front Stoop, As 

Per Code. 

New Painted 54''X6'' Pine Wood Siding, Installed Vertically.
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Existing Black Diamond Inn
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Black Diamond Inn & Restaurant Building – Order of Magnitude 
Approximate COST ESTIMATES

1. Replace Roof Shingles With Asphalt Architectural Shingles-
$6,500.00 to 10,500.00 (depending on how many layers)

2. Existing Wood and Glass Windows To Be Refurbished- $2,400.00

3. Replace Roof Shingles With Asphalt Architectural Shingles on 
porch roof - $1,500.00 to $3,500.00(depending on how many layers)

4. Existing Dormer Windows To Be Replaced With New Painted 
Wood, True Divided Lite Windows, As Per Code. $2,200.00

5. Existing Balcony Components to be Refurbished - $1,950.00

6. Existing Porch To Be Cleaned, Re-pointed Elements To Be 
Replaced As Necessary With Like Materials - $2,950.00

7. Existing Wood Trim To Be Refurbished - $1,350.00

8. Existing Windows To Be Replaced With New Painted Wood, True 
DIVIDED Lite Windows, As Per Code - $1,950.00

9. Existing Wood Ribbon Board To Be Refurbished - $950.00

10. New Painted Wood Entrance Doors In New Location - $2,200.00

11. Relocate Signage To More Prominent Punch Location - $750.00

12. Existing Brick Facade on front facade, To Be Cleaned, Repointed 
Elements To Be Replaced As Necessary - $1,950.00

13. New Abolite Lighting Fixtures Existing Balcony Components ToBe
Refurbished. Existing Wood Balcony Door To Be Refurbished And 
Restored, As Per Code - - $450.00 each

14. New Vestibule With Relocate Entry Doors With New Front 
Stoop, As Per Code - $5,550.00

15. New Painted 54''X6'' Pine Wood Siding, Installed Vertically -
$1,250.00
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Victor Coal and Lumber Building & Complex

32 School Street

Existing Building Description and Assessment:

The Victor Coal and Lumber Company, Victor’s oldest business, is a 
site that contains a complex of buildings, located at 32 School 
Street, including the Main Building with entrance and offices. This 
building is a 1-2 story frame building circa 1958, with several 
additions/extensions to the rear of the building (at least 4-5), built 
over time (including previous to the main building). 

The site contains a complex of wood-frame warehouse-type 
buildings and other storage sheds and structures, built over time, 
for the coal storage and lumber business that operated there.  The 
lot itself is quite large: 22,342 sq.ft., and the Main building, 
including all additions, is 8, 705 sq.ft.

During the course of this study, the Victor Coal and Lumber business 
closed, and it is now a vacant building and facility complex, for sale 
and available for development.

There is automobile access all around the building, and throughout 
the site (lot) itself, and it contains many (unmarked) parking spaces.  

Assessment and Recommendations: This specific site has a very 
important history, in a key ;location in the Village, and site of 
importance, and so we believe also a symbolic role to play in the 
revitalization of the Village of Victor, NY.  

Thus, it has been selected, as an integral part of the simultaneously 
studied and prepared “Main Street Revitalization Plan” for the 
Village of Victor, NY, dated 12/31/18, as the site for one of the 
critical Strategy Recommendations ( Goal E – Strategy 2 ).  This site, 
and this historic building, is proposed to be redeveloped as a arts 
and cultural venue – with a museum, galleries, and theater(s), on 
the first floor and 2nd floors (as codes allow), with surrounding 
warehouse buildings and structures (and asphalt/parking areas 
between them) providing additional spaces for development of arts 
and culture venues.
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Victor Coal and Lumber Building – Recommended Proposed Scope of Work

1. New Decorative Cupola

2. New Painted Wood Roof Windows,With True Divided Lites

3. New Asphalt Architectural Shingles

4. New Painted Wood vent 

5. New Painted Wood Trim

6. New Wood & Glass Entry Door 

7. New Signage

8. New Windows to Match Existing 

9. Existing Brick-faced wall 

10. Existing Siding to be replaced with New Painted Wood Clapboard 5'' Reveal

11. Existing Chimney to Remain

12. New Clerestory, Painted Wood Window 

13. Existing Wood Trim To Remain 

14. Existing Windows to remain

15. New Brick Faced Wall to Match Existing 

16. New wood and glass picture window. 
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Victor Coal and Lumber Approximate COST ESTIMATES

1. New Decorative wood Cupola - $1,350.00

2. New Painted Wood Dormers with painted wood Windows, With 
True Divided Lites - $3,250.00 each

3. New Asphalt Architectural Shingles(front only) - $4,500.00

4. New Painted Wood vent - $300.00

5. New Painted Wood Trim - $1,100.00

6. New Wood & Glass Entry Door - $850.00

7. New painted wood Signage - $1,200.00

8. New Windows to Match Existing - $1,200.00

9. Existing Brick-faced wall - NC

10. Existing Siding to be replaced with New Painted Wood 
Clapboard 5'' Reveal (front facade only)- $2,400.00

11. Existing Chimney to Remain - NC

12. New Clerestory, Painted Wood Window - $2,300.00

13. Existing Wood Trim To Remain - NC

14. Existing Windows to remain - NC

15. New Brick Faced Wall to Match Existing - $3,300.00

16. New wood and glass picture window - 1,340.00
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Potential Proposed Village of Victor 
Theater & Arts Center Proposal 
– Conceptual Vision
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9 Maple Street
Liberty, NY 12754
845-292-0461

115 West 30th Street
New York, NY 10001
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Developed with funding assistance from Housing Trust Fund 
Corporation and NYS Homes & Community Renewal. 
Document is property of Housing Trust Fund Corporation 
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Village of Victor, NY:
Main Street Revitalization Plan

and

Building Reuse Studies for Main Street Revitalization
December 31, 2018
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April 10, 2018 revised November 7, 2018

Kathy Rayburn
Director of Economic Development
Village of Victor, NY / Victor LDC
85 East Main Street
Victor, NY 14564

Village of Victor, NY - 2018
MAIN STREET REVITALIZATION PLAN
and BUILDING ReUse STUDIES

Proposed Schedule and Timeline of Work
+ Week of March 12, 2018: *signed/returned submitted (2) Contracts

Begin work on Main Street Revitalization Plan:
+Review and Analysis of current and existing Village issues, including documents received from Village:  
Route 96 Corridor Traffic Improvement Study

Town of Visitor Comprehensive Plan 2015

Commercial Code Audit

DRAFT changes to Village Zoning Code

+Prepare all base drawings: two-dimensional plans, and 3-dimensional models, for the study and revitalization plan
+Analysis and drawings/graphics, of current existing Village issues
+Detailed review, and Design development of the “Main Street Master Plan” Review & Assessment for Update, of
February 6, 2018 –for the Main Street Revitalization Plan update

+ Week of April 30, 2018 Submit Draft PROGRESS work – to Kathy Rayburn, at VLDC;
Request review, with specific questions and input on issues, etc.

+ May 6 – May 8, 2018 SITE VISIT – to Village of Victor, NY and Meetings: with Kathy Rayburn, and selected stakeholders;
ATTEND May 7th Village Board Meeting –for discussion
Review Main Street Revitalization Plan progress, and field survey of site and issues; Photographic and sketch
drawing documentation and measurements;
*Begin selection/ Review of potential sites for Building ReUse Studies

+May 11, 2018 *SUBMITTED Invoice for 25% progress work/completion of
MS Revitalization Plan

DADRAS
ARCHITECTS
9 Maple Street
Liberty NY 12754
845-292-0461
115 West 30th Street
New York, NY 10001
212-239-8293
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Proposed Schedule and Timeline of Work – revised November 7, 2018

+ Week of June 25, 2018 Submit Draft PROGRESS work – to Kathy Rayburn, at VLDC;

Request review, with specific questions and input on issues, etc.

*Invoice for 60% progress work/completion of MS Revitalization Plan

*Invoice for 10% of Building ReUse Studies work – selected + proposed potential sites

+ Week of July 25, 2018      SITE VISIT – to Village of Victor, NY and Meetings: with Kathy Rayburn, and selected stakeholders; 

ATTEND July 25th Planning Board Meeting, with Meg Chaides/Planning Board –for discussion/ and  

*presentation

*Submit DRAFT of Main Street Revitalization Plan and review progress; and work progress on Building ReUse

Studies +Finalize selection of (5) Building sites, and scope of work + field measure, photo survey, etc., etc.

*Invoice for 80% progress work/completion of MS Revitalization Plan

*Invoice for 40% of Building ReUse Studies work

+ September 17, 2018 *Submit Final DRAFT of Main Street Revitalization Plan –for Review and comments; and Submission of

Building ReUse Studies –for Review and comments --to Kathy Rayburn, at VLDC;

Request Final review/ comments, with specific questions and input on issues, etc.

+ October 1-11, 2018 *Received e-mail reply comments, with specific input – from Village Board+ (through Kathy Rayburn);

Discussions and Correspondence, etc. 

+ November 5 - 6, 2018 SITE VISIT – to Village of Victor, NY and Meetings: with Kathy Rayburn, and ATTEND / Presentation to  

November 5th Village Board Meeting, –for “Strategy Working Session”/ and *discussion – receive feedback  

and direction
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+ November 15, 2018 *Invoice for 90% progress work/completion of MS Revitalization Plan
*Invoice for 70% of Building ReUse Studies work

+ November 19, 2018 Village Board Meeting – to specifically REVIEW Strategy and Revitalization Plan, and to Approve of Goals,  

Vision, and Strategic Proposals, *and to Prioritize how to proceed, and implementation suggestions, etc.

*RESULTS of this Meeting and Strategy Working Session –to be provided to DADRAS ARCHITECTS, for input  

into the Final REPORT, to follow

+ December 28, 2018 *Submit FINAL REPORT of Main Street Revitalization Plan, with all comments and suggested revisions/input      

received;  

*Submit FINAL Building Use Studies work, for all 5 sites/projects, etc.

*FINAL Invoice for 100%  work/completion of MS Revitalization Plan

*FINAL Invoice for 100% of Building ReUse Studies 

180



Village of Victor, NY  page

Main Street Revitalization Plan 181

ANALYSIS  DRAWINGS



Village of Victor, NY  page

Main Street Revitalization Plan 182



Village of Victor, NY  page

Main Street Revitalization Plan 183



Village of Victor, NY  page

Main Street Revitalization Plan 184

ANALYSIS  DRAWINGS



Village of Victor, NY  page

Main Street Revitalization Plan 185



Village of Victor, NY  page

Main Street Revitalization Plan 186



Village of Victor, NY  page

Main Street Revitalization Plan 187



Village of Victor, NY  page

Main Street Revitalization Plan 188



Village of Victor, NY  page

Main Street Revitalization Plan 189



Village of Victor, NY  page

Main Street Revitalization Plan 190



Village of Victor, NY  page

Main Street Revitalization Plan 191



Village of Victor, NY  page

Main Street Revitalization Plan 192



Village of Victor, NY  page

Main Street Revitalization Plan 193



Village of Victor, NY  page

Main Street Revitalization Plan 194



Village of Victor, NY  page

Main Street Revitalization Plan 195



Village of Victor, NY  page

Main Street Revitalization Plan 196



Village of Victor, NY  page

Main Street Revitalization Plan 197



Village of Victor, NY  page

Main Street Revitalization Plan

Kathy Rayburn, Director: Victor LDC

INTRO: History and Process

November 5, 2018

GRANT FUNDING Received:

ESDC – Empire State Development Corp.:
Downtown Victor Revitalization Plan Victor
The Village of Victor will undertake a revitalization plan to assess the existing conditions, 
current strengths and weaknesses of Downtown that will provide a framework for the future 
development of the historic commercial core.
ESD SPFS $25,000

HCR – New York Main Street Program:
Technical Assistance Grant
Building ReUse Studies for up to Five Buildings: Existing conditions and structure, façade 
renovations, code analysis, estimated costs, infill opportunities
NYMS-TA $20,000 ($25,000)
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9 Maple Street
Liberty, NY 12754
845-292-0461

115 West 30th Street
New York, NY 10001
212-239-8293
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“Main Sttret Victor, NY” –by Ken Kuzia


