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                                                               September 2, 2021 

 

 

FROM: Secretary to the Boards  TO: Audit & Governance Committees 

        HFA, AHC, SONYMA,MBBA & TSFC 

        Members and Directors 

 

SUBJECT: Committee Meetings 

__________________________________________________________________________________________ 

 

 Attached are the agenda materials for HFA, AHC, SONYMA, MBBA and TSFC Committee Meetings 

scheduled to be held on Thursday, September 9, 2021.  The meetings will be held at 9:00 a.m. 

 

 We look forward to seeing you. 

 

 

        _____________________________ 

        Secretary to the Boards 

 



AGENDA FOR THE MEMBERS’ AND DIRECTORS’ 

AUDIT AND GOVERNANCE COMMITTEE MEETINGS 

OF THE 

NEW YORK STATE HOUSING FINANCE AGENCY 

NEW YORK STATE AFFORDABLE HOUSING CORPORATION 

STATE OF NEW YORK MORTGAGE AGENCY 

STATE OF NEW YORK MUNICIPAL BOND BANK AGENCY 

AND THE 

 TOBACCO SETTLEMENT FINANCING CORPORATION  

9:00 A.M. THURSDAY, SEPTEMBER 9, 2021 

________________________________________________________________________ 

 

AUDIT COMMITTEES  

 

SHARED ITEMS REQUIRING COMMITTEE ACTION: 

 

1. Adoption of the transcript of the Audit Committee meetings held on March 11, 2021. 

 

SHARED ACTION ITEMS: 

 

2.   Resolution appointing and establishing the compensation of the Agencies’ Vice     

President in charge of Internal Audit, as required by the Charters of the Audit 

Committees.   

 

3. Resolution recommending the approval of the Administrative Budget Request and 

Financial Plans for FY 2022.  

 

4.   Approval of Internal Audit’s Follow-Up of 2019 Audit Reports. 

 

5.  Approval of independent audit contracts with Ernst & Young LLP. 

 

6.   Approval of Audit Committee Self-Evaluations. 

  

SONYMA ACTION ITEM: 

 

7. Approval of Internal Audit’s SONYMA Single-Family Audit Report, with 

management’s response.  

 

HFA ACTION ITEM: 

 

8.    Approval of Independent Auditor’s Report relating to the audit of the Schedule of    

Expenditures of Federal Awards (Single Audit).   

 



SHARED INFORMATION ITEM: 

 

9. Independent Auditor’s (Ernst & Young) Presentation – Audit Plan. 

 

GOVERNANCE COMMITTEES: 

 

SHARED ITEMS REQUIRING COMMITTEE ACTION: 

 

1. Adoption of the transcript of the April 15, 2021 meetings of the Governance 

Committees. 

  

SHARED CONSENT ITEMS: 

 

2. Approval of contract with Benefit Resource, Inc. for administration services for the 

Agencies’ qualified transportation expense benefit plan and annual review of the 

payroll processing services contracts with Automatic Data Processing, Inc.   

 

3. Approval of the SONYMA custody services agreement with the Bank of New York 

and the HFA/SONYMA financial reporting services contract with Bloomberg LLP. 

 

4.  Approval of (i) the HFA contract with Sustainalytics U.S. Inc. for climate bond 

certification services and the Agencies’ financial printing contracts with ImageMaster, 

LLC. 

 

 5    Approval of financial services contracts for the provision of arbitrage rebate 

calculations with   Hawkins, Delafield & Wood LLP  partnering with the Law Offices 

of Joseph Reid, Omnicap Group LLC partnering with Hardwick Law Firm, and BLX 

Group LLC (BLX) partnering with Bryant Rabbino LLP.  

 

HFA AND HTFC INFORMATION ITEM: 

 

6.   Annual review of the insurance consultant services contract with Insurance Advisors  

 

SONYMA CONSENT ITEMS: 

 

7. Approval of master servicer agreement with M&T Bank.   

 

8. Approval to extend the IT consultant services contract with Alice Hsin Hua Chen and 

Bela Vizy for maintenance of SONYMA Express.  

 

SONYMA INFORMATION ITEM:  

 

9. Annual review of the contract with Emphasys Software. 

 

 

 



 



 

 

 

AUDIT COMMITTEES 



 

 

SHARED ITEMS REQUIRING COMMITTEE ACTION: 
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                                                               September 2, 2021 

 

 

FROM: Secretary to the Boards  TO: Audit Committees 

        HFA, AHC, SONYMA,MBBA & TSFC 

        Members and Directors 

 

SUBJECT: Adoption of Transcripts 

__________________________________________________________________________________________ 

 

 The transcript of the meetings of the Audit Committees held on March 11, 2021 are presented for your 

review. If there are no corrections, the transcript stands approved as read. 

 

 



TRANSCRIPT OF AUDIT COMMITTEE MEETINGS HELD ON MARCH 11, 2021 
 
Linda Manley, Senior Vice President and Counsel to the Agencies, stated that she will now open the 
March 11, 2021 meeting of the Audit Committee of the New York State Housing Finance Agency, the 
State of New York Mortgage Agency, the Affordable Housing Corporation, the State of New York 
Municipal Bond Bank Agency and the Tobacco Settlement Financing Corporation and noted that 
because of the novel corona virus emergency in the State, and Federal bans on large meetings or 
gathering and pursuant to Governor Cuomo’s executive order 220.1 issued on March 12, 2020, which 
order was extended on February 14, 2021 certain provision of the open meetings law have been 
suspended. 
 
Ms. Manley also stated that the Board meeting would be held by conference call instead of as a public 
meeting open for the public to attend in person, and that a call-in number was made public for the 
public to listen to the proceedings. 
 
Ms. Manley noted that because of these special features a change in voting procedures would be put in 
place for this meeting and she would be asking each Board member to record their votes individually. 
 
Ms. Manley asked for a motion to call the meeting of the HFA and AHC Audit Committees to order. 
Chairman Adams made the motions and Mr. Curtis seconded. Mr. Olczak voted aye; Ms. Manley noted 
the presence of a quorum for HFA and AHC. 
 
Ms. Manley asked for a motion to call the meeting of the SONYMA Audit Committee to order. Chairman 
Adams made the motion and Mr. Olczak seconded.  Ms. Miller voted aye. Ms. Manley noted the 
presence of a quorum for SONYMA. 
 
Ms. Manley asked for a motion to call the meeting of the MBBA and TSFC Audit Committees to order. 
Ms. Miller made the motion and Mr. SanFilippo seconded the motion.  Mr. Olczak voted aye and 
Chairman Adams voted aye. Ms. Manley noted the presence of a quorum for the MBBA and TSFC. 
 
Chairman Adams is the Agencies’ Chairman and will Chair the Audit Committees for HFA, AHC, SONYMA, 
MBBA and TSFC. 
 
Chairman Adams proceeded to present the first item as the approval of the transcript of the Audit 
Committee meeting held on December 10, 2020. 
  

 Chairman Adams noted that the next item on the Agenda was a resolution recommending approval of 
the Fiscal 2020 Financial Statements and Schedule of Investments.  Ms. Robinson, the Agencies’ CFO 
introduced the staff members who would be making a presentation on the financial statements. Mr. 
Johnson summarized changes in revenues, expenses and changes in net position, and presented a short 
summary of the 2020 Financial Statements and Schedule of Investments. He and Ms. Kinckle highlighted 
that the Agencies were each fiscally healthy and productive. Mr. James McIntyre shared that the 
municipal market has been active and that the pricing of housing bonds has generally remained 
consistent. He noted an increase of 12% in municipal issuances and the increased importance of taxable 
bonds (up over 106% year to year).  He noted that the Agencies that make up HCR, that are bond issuing 
entities, primarily HFA and SONYMA, were combined the number one issuer of housing bonds in the 
nation, comprising 7.6% of the housing market. He then provided a summary of individual agency 
activity, noting that HFA, despite the COVID pandemic and extreme market disruptions, remained 



extremely active in the municipal market with over $2.2 billion bonds issued. He noted that AHRB 2020 
Series A and B executed a private placement put bond structure as a result of market disruption in 
March, and then converted the issuance, saving the Agency over $22 million PV in interest cost.  

 
 He added that the refunding of AHRB 2020 Series H and I, generated over $37 million in savings while 

creating financial flexibility, if refunded projects require assistance, reserving the right to restructure 
loans in the future. He added that financing strategies preserved over $57 million of volume cap by 
recycling bonds.  He stated that HFA was awarded Sustainable Bond of the Year for the US muni 
market by Environmental Magazine as first US municipality to follow the Sustainability Bond Guidelines 
and link their issuance to the United Nations Sustainable Development Goals. He added that HFA 
negotiated its first ISDA agreements to hedge existing debt and provide new capital market solutions, 
and was the first US muni issuer to execute a SOFR-based interest rate swap. HFA was invited to join the 
inaugural advisory board of NASDAQ's Sustainable Bond Network.  

 
 Focusing on profitability, he noted the increased overall profitability of the Indenture, and how 

continuing efforts to dramatically grow investor base have lowered HFA's cost of borrowing. 
  

On SONYMA , he noted the issuance of that agency’s first Social Bond series, based on its affordable 
housing activities. He also noted the preservation of volume cap through replacement refundings and 
the repositioning of its variable rate portfolio. 
 
Ms. Eckles presented various slides on the SONYMA program.  She noted that SONYMA purchased 1,335 
loans, down slightly from 1,512 in 2019, with $288.5M in purchased loans, down slightly from $318.1M 
in 2019. She added that 67.8% of our borrowers received Down Payment Assistance worth $6.7 Million, 
and that 94.54% of SONYMA loans are current (3.8% better than the NY State average). She summarized 
slides to show priorities for the program, which include putting low-income families into 
homeownership and serving minority communities.  
 
She gave a detailed presentation on the achievements of the SONYMA Community Restoration Fund.  
She noted that the Fund leveraged equity and private capital to turn $10 Million in HCR subsidy into 
more than a $112 Million fund to acquire 570 non-performing notes from across the State. The Fund 
modified 181 notes to date.  This is more than 40% of the original 570 properties that were owner-
occupied, exceeding original projections. The Fund liquidated 384 of the 570 assets through 
reperforming loan sales and REO sales to owner occupants and offered pandemic-related forbearance to 
borrowers and plan to liquidate remaining assets afterwards. 
 
She added that the Fund continues to be utilized for additional distressed mortgage acquisition. It 
anticipates purchasing 77 non-performing loans from HUD in Q2 2021 on vacant and abandoned homes 
in NYS. The CRF will foreclose, repair any damage from deferred maintenance and then sell to low- or 
moderate-income owner occupants.  
 
Mr. Friedman then made a presentation on the activities of the Mortgage Insurance Fund, followed by a 
presentation on the various swaps that HFA and SONYMA have entered into, which presentation was 
made by Mr. McIntyre. Mr. McIntyre then provided an overview of the overall position of the Affordable 
General Resolution and provided a detailed account of the steps taken by the financing team, almost a 
year ago, when the COVID pandemic first impacted the capital markets, to completely revise the 
financing plan in order to ensure effective market access.  
 



Board member Ballan complimented staff on the presentation and paid particular notice to the efforts 
of Mr. McIntyre and the financing and legal team during these very difficult times.  
 

 The presentation was followed by a detailed presentation from representatives of Ernst & Young on the 

results of the audit. They noted that they were delivering a clean opinion, with no exceptions, that they 

had received excellent cooperation from staff, particularly from the Accounting department. They noted 

that the audit was accomplished in a completely “virtual” manner, due to the Pandemic, and that Ernst 

& Young was highly appreciative of the Agencies’ staff. 

 Chairman Adams thanked Ms. Robinson’s staff, as well as the auditors for completion of the audit under 

these trying conditions.  

Ms. Manley moved for adoption of the resolution transmitted in connection therewith. 
 
For HFA and AHC, Ms. Manley stated assuming the first and second previous entered,  Chairman Adams 
voted aye; Mr. Olczak voted aye; and Mr. Curtis voted aye. 
 
For SONYMA, Ms. Manley stated assuming the first and second previous entered, Chairman Adams 
voted aye; Mr. Olczak voted aye and Ms. Miller voted aye. 
 
For MBBA and TSFC, Ms. Manley stated assuming the first and second previous entered,  Chairman 
Adams voted aye; Ms. Miller voted aye; Mr. Olczak voted aye; and Mr. SanFilippo voted aye. 
 
Ms. Manley stated that motions are carried and the resolutions are adopted. 
 
Chairman Adams presented the next item a resolution approving Internal Audit’s Work plan for 2021.   
 
Ms. Meishan Cui presented the item.  
 
Ms. Manley moved for adoption of the resolution transmitted in connection therewith. 
 
For HFA and AHC, Ms. Manley stated assuming the first and second previous entered,  Chairman Adams 
voted aye; Mr. Olczak voted aye; and Mr. Curtis voted aye. 
 
For SONYMA, Ms. Manley stated assuming the first and second previous entered, Chairman Adams 
voted aye; Mr. Olczak voted aye and Ms. Miller voted aye. 
 
For MBBA and TSFC, Ms. Manley stated assuming the first and second previous entered,  Chairman 
Adams voted aye; Ms. Miller voted aye; Mr. Olczak voted aye; and Mr. SanFilippo voted aye. 
 
Ms. Manley stated that motions are carried and the resolutions are adopted. 
 
Chairman Adams presented the next item was a resolution approving Internal Audit’s Human 
Resources Audit.   
 
Ms. Meishan Cui presented the item.  
 
 



Ms. Manley moved for adoption of the resolution transmitted in connection therewith. 
 
For HFA and AHC, Ms. Manley stated assuming the first and second previous entered,  Chairman Adams 
voted aye; Mr. Olczak voted aye; and Mr. Curtis voted aye. 
 
For SONYMA, Ms. Manley stated assuming the first and second previous entered, Chairman Adams 
voted aye; Mr. Olczak voted aye and Ms. Miller voted aye. 
 
For MBBA and TSFC, Ms. Manley stated assuming the first and second previous entered,  Chairman 
Adams voted aye; Ms. Miller voted aye; Mr. Olczak voted aye; and Mr. SanFilippo voted aye. 
 
Ms. Manley stated that motions are carried and the resolutions are adopted. 
 
Chairman Adams presented the next item an HFA consent  item, the approval of the HFA OFI Report, 
which would also go to the Boards.  No questions or comments presented regarding this item. 
 
Ms. Manley moved for adoption of the resolution transmitted in connection therewith. 
 
For HFA, Ms. Manley stated assuming the first and second previous entered,  Chairman Adams voted 
aye; Mr. Olczak voted aye; and Mr. Curtis voted aye. 
 
Ms. Manley stated that motions are carried and the resolutions are adopted. 
 
Chairman Adams presented the next item a SONYMA action item, a resolution approving Internal 
Audit’s report on the MIF Single-Family insurance program.  
  
Ms. Meishan Cui presented the item.  
 
Ms. Manley moved for adoption of the resolution transmitted in connection therewith. 
 
For SONYMA, Ms. Manley stated assuming the first and second previous entered, Chairman Adams 
voted aye; Mr. Olczak voted aye and Ms. Miller voted aye. 
 
Ms. Manley stated that motions are carried and the resolutions are adopted. 
 
Chairman Adams presented the next item a TSFC action item, a resolution approving Internal Audit’s 
report on the TSFC accounting records.  
  
Ms. Meishan Cui presented the item.  
 
Ms. Manley moved for adoption of the resolution transmitted in connection therewith. 
 
For TSFC, Ms. Manley stated assuming the first and second previous entered, Chairman Adams voted 
aye; Ms. Miller voted aye; Mr. Olczak voted aye; and Mr. SanFilippo voted aye. 
 
Ms. Manley stated that motions are carried and the resolutions are adopted. 
 



Chairman Adams noted that the final item was an Information Item, which involves the audit committee 
self-evaluation, with audit committee members being asked to fill out and return their evaluation forms.  
 
Chairman Adams asked Ms. Manley to adjourn the Audit Committee meeting. 
 
Ms. Manley assumed the first and second previously entered adjourn the Audit Committee meeting, on 
behalf of HFA and AHC – Chairman Adams, Mr. Olczak and Mr. Curtis voted aye to adjourn the meeting. 
 
Ms. Manley assumed the first and second previously entered adjourn the Audit Committee meeting, on 
behalf of SONYMA – Chairman Adams, Mr. Olczak and Ms. Miller voted aye to adjourn the meeting . 
 
Ms. Manley assumed the first and second previously entered adjourn the Audit Committee meeting, on 
behalf of MBBA – Chairman Adams, Ms. Miller, Mr. SanFilippo and Mr. Olczak voted aye to adjourn the 
meeting. 
 
Ms. Manley assumed the first and second previously entered adjourn the Audit Committee meeting, on 
behalf of TSFC – Chairman Adams, Ms. Miller and Mr. Olczak voted aye to adjourn the meeting. 
 
 



 

 

SHARED ACTION ITEMS: 



 

 

 

 

ITEM 2: 
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   September 2, 2021 

TO:  Audit Committee Members     FROM: RuthAnne Visnauskas   

SUBJECT:  Resolution appointing Internal Auditor 

_________________________________________________________________________________________ 

The charter for each of the Audit Committees requires, among other things, that the 

Committees review and approve, “internal audit staff functions, including the appointment and 

compensation of the Agencies’ Vice President in charge of internal audit. 

 

 The internal auditor is accountable to the Audit Committees for the systems of internal audit 

and internal control at the Agencies.  The internal auditor and staff are responsible for developing 

and maintaining an efficient and effective program of internal auditing to provide reasonable 

assurance to the Audit Committees, on an ongoing basis, through the evaluation of all significant 

operating activities and process, that: 

 

• Operating policies and procedures comply with prescribed Agencies policies, governmental 

laws and regulation of supervisory authorities; 

 

• Agencies programs are adequately monitored and subject to the review process on a timely 

basis; 

 

• Transactions are executed in accordance with management’s authorization; and 

 

• Accounting and administrative controls are appropriate and effective; and that, 

            as a consequence: 

 

• Agencies assets are safeguarded; 

 

• Assets, liabilities, income and expenses, commitments and contingent liabilities are accurately 

recorded in accounting records; and 

 

• Financial and other reports are accurately stated. 

 

 

  As you know, the Agencies’ long-time Internal Auditor, Steve Chopey, retired last year. 

After a thorough search for a replacement, I am pleased to recommend for your consideration the 

appointment of Ms. Khanim Babayeva as the Agencies’ Vice President and Internal Auditor, effective as 

of June, 2021. Ms. Babayeva’s resume is attached.  



 
641 Lexington Ave, New York, NY 10022 │www.nyshcr.org 

In accordance with the Policies and Procedures Governing Review and Determination of Employee 

Compensation, I am recommending that Ms. Babayeva’s salary as Vice President be $150,000 which is within 

the range set by the Agencies’ Governance Committees at the December 2020 meetings. 

As you can see from her resume, Ms. Babayeva’s most recent position was with the Office of the New York City 

Comptroller where she served as Chief Internal Auditor for over five years. We believe that her experience at 

such an important agency will be highly beneficial to our Agencies. Before joining the City Comptroller, she had 

extensive experience in the private sector both in this country and abroad.  

 

Her breadth of experience makes me confident that she will make a significant contribution to the work and 

accomplishments of the Agency.  

 

 I recommend her appointment without reservation. 

 

 

 

 



Khanim Babayeva, CIA, CFE, CGAP 
1824 78th Street, apt# 3B, Brooklyn, NY 11214  

Tel. home:(347) 673-7608; mobile: 917-603-7328; E-mail: khanimb@hotmail.com 

 
  

EXPERIENCE 

 

New York City Office of Comptroller, New York, NY 

Chief Internal Auditor (February 2015 – June 2021) 

 

• Perform agency-wide risk assessment and develop annual risk based Internal Audit Plan. 

• Manage and perform operational, financial, IT and administrative audits outlined in the Internal Audit Plan 

and any additional ad hoc requests in accordance with the International Standards for the Professional Practice 

of Internal Auditing (IPPF) and/or the Generally Accepted Government Auditing Standards (GAGAS). 

• Assess internal controls, operations and compliance with policies and regulations in the areas of accounting, 

administration, human resources, automated technology systems and investment compliance. 

• Review information technology systems and programs to maximize effectiveness of controls while 

maintaining efficient operations. 

• Perform advisory services to management to help implement new initiatives and technologies. 

• Provide recommendations for improvements to the Office’s internal controls, operating efficiency and 

documentation based on audit findings. 

• Prepare summaries of audit results, best practices and lessons for presentation to senior management. 

• Monitor an implementation of audit recommendations. 

• Develop and maintain relationships with process owners and management across the Agency. 

• Coordinate with the City’s independent auditors and, as appropriate, the City’s Audit Committee, and provide 

data and information to complete the independent audits.  

• Ensure the accordance of the conducted audits with the legal and professional norms. 

• Manage and evaluate Internal Audit staff.  Review and assess the reliability of the working papers. 

 

Grameen America, New York, NY    

Internal Audit Manager (August 2013 – January 2015) 

 

• Developed internal audit pan based on risk assessment results. 

• Lead and participation of internal audit assignments. 

• Managed internal audit staff in planning, organizing and execution of internal audit assignments.  

• Provided recommendations to improve internal controls, operating efficiency, and adherence to 

regulations/laws and risk mitigation. Communicated results of the audits to senior management.  

• Maintained of audit working papers and evidences. Periodic follow-up audits.   

• Reported internal audit results to the Board of Directors, Finance and Audit Committee and President/CEO. 

• Conducted investigations of reported frauds and reporting to the Board of Directors directly. 

 
FINCA International, with headquarters in Washington, DC   

Internal Audit Manager for Eurasia Subsidiaries (March 2006 - April 2013)  

• Performed Risk Assessment reviews across Eurasia affiliates. 

• Developed annual internal audit plan with risk-based approach.  

• Lead and performed Operational, Financial, IT, HR, Regulatory, Administrative, SOX (Sarbanes-Oxley Act) 

and COSO compliance audits. 

mailto:khanimb@hotmail.com


• Special audit assignments including fraud investigations and management performance reviews in other 

subsidiaries of FINCA Int. including Kosovo, Russia, Kyrgyzstan, Georgia 

•  Managed the team of 5-12 auditors to comply with developed plan within approved budget and in 

compliance with International Standards of Internal Auditing. 
• Recommended best practices to the Management Board and Audit Committee to re-engineer business 

processes in a more efficient manner and implemented the recommendations that were approved.  

• Acted as a contact person for external auditors and due diligence teams during their regular inspections.  

 

Baku Steel Company, Baku, Azerbaijan 

Financial Controller (July 2002- March 2006)                                         

• Conducted audit of financial records, payroll calculations, per diem, incentives and other expense records and 

itemized bills to insure appropriateness of supporting documentation before approval. 

• Reviewing expense reports of departments and business units on matter of proper usage of budget.  

• Analyzed risks associated with row material supplies and negotiated contracts with row material supplies. 

• Providing analysis of financial statements and cash flow reports. 

  

EDUCATION 

• State Oil Academy & US Georgia State University, Baku   

Master of Business Administration, Operational Management              September 2008 – July 2010 

 

• State Economical University of Azerbaijan, Baku   

Bachelors in Finance and Credit and Economics                                     September 1995 – July 2000 

 

CERTIFICATIONS AND PARTICIPATION IN PROFESSIONAL ORGANIZATIONS 

• Certified Internal Auditor (CIA) 

• Certified Fraud Examiner (CFE) 

• Certified Government Audit Professional (CGAP) 

• Candidate for Certified Information Systems Auditor (CISA) 

• Member of Association of Fraud Examiners. 



A RESOLUTION OF THE 

NEW YORK STATE HOUSING FINANCE AGENCY 

STATE OF NEW YORK MORTGAGE AGENCY 

NEW YORK STATE AFFORABLE HOUSING CORPORATION 

STATE OF NEW YORK MUNICIPAL BOND BANK AGENCY 

AND TOBACCO SETTLEMENT FINANCING CORPORATION 

 

AUDIT COMMITTEES 

APPOINTING A VICE PRESIDENT AND INTERNAL AUDITOR 

 

 

 WHEREAS, pursuant to the Charter of the Audit Committees, (“Committees”) 

of the New York State Housing Finance Agency, State of New York Mortgage 

Agency, New York State Affordable Housing Corporation, State of New York 

Municipal Bond Bank Agency and Tobacco Settlement Financing Corporation, 

(“Agencies”), the Committees must review and approve the appointment and 

compensation of the Agencies’ Vice President in charge of internal audit; and 

 

WHEREAS, the Committees have been presented with the credentials of Ms. 

Khanim Babayeva, and a memorandum from the President and Chief Executive 

Officer of the Agencies recommending her appointment, now therefore be it 

RESOLVED, by the Committees as follows: 

 

Section 1.  Pursuant to the Charter, the Committees hereby appoint 

Ms. Khanim Babayeva as the Agencies’ Vice President and Internal Auditor with 

an annual salary of $150,000, said appointment to be made effective as of June 

2021. 

 

Section 2.  This resolution shall take effect immediately.  

  
 



 

 

 

 

 

 

 

 

 

 

ITEM 3: 



 
KATHY HOCHUL 
Governor 

RUTHANNE VISNAUSKAS 
Commissioner/CEO 

 

 
        September 2, 2021 

 

FROM: Darryl Johnson   TO:  Audit Committee 

  Deputy Chief Financial Officer  HFA, SONYMA, MBBA, 

        TSFC and AHC 

        Members and Directors 

 

SUBJECT:  Fiscal Year 2022 Administrative Budget Request and 

  Financial Plans for HFA, SONYMA, MBBA, TSFC and AHC      

 

 Enclosed herewith for your review and approval are the Agencies’ Fiscal Year 2022 Administrative 

Budget Request (2023 for AHC) and the individual Financial Plans for HFA, SONYMA, MBBA, TSFC and 

AHC. This memorandum includes, for your ready reference, the summary schedule of the Administrative Budget 

Request and each Agency’s Financial Plan. The complete budget request, including supporting schedules, a 

detailed explanation of significant variances and budgetary risks and assumptions, is attached. 

 

 Once approved by the Directors and Members and in compliance with State regulations, the Budget 

Request and Financial Plans will be posted on the Agencies’ website. The Budget Request and Financial Plans 

will be reported on the Public Authorities Reporting Information System (PARIS). A hard copy of this budget 

request will be filed with the Chairman of the Assembly Ways and Means Committee, Authority Budget Office, 

the NYS Division of the Budget, the NYS Comptroller and the Chairman of the Senate Finance Committee in 

accordance with the statute.  

 

 The Administrative Budget request is an estimate of combined resources needed to administer the five 

Agencies. It covers the operations of HFA, SONYMA, MBBA and TSFC for the period November 1, 2021 to 

October 31, 2022 and AHC for the period April 1, 2022 to March 31, 2023. In addition, a projection of 

administrative expenses through 2025 is provided on page 17 of the Budget Request. The individual Financial 

Plans include a four year forecast of revenues and expenses for each Agency. The Financial Plans are submitted 

in the format required by the State Comptroller and Authority Budget Office. These condensed statements include 

revenues and expenses, including restricted revenues and expenses, which are not part of the Administrative 

Budget. The Financial Plans do not include revenues and expenses associated with conduit debt.  

 

 The four year Financial Plans for HFA, SONYMA, MBBA and TSFC, which have an October 31st fiscal 

year-end date, begin on page 20 of the Budget Request. The four-year Financial Plan for the Affordable Housing 

Corporation, prepared with a March 31st fiscal year-end date, begins on page 36. Only HFA and MBBA prepare 

Cash/Program Budgets which are required to be filed with the respective bond trustees. Cash/Program Budgets 

are submitted to the Members and Directors in two versions: Preliminary and Final. 

 

The Preliminary Cash/Program Budgets for HFA and MBBA showing sufficiency of funds for debt service were 

posted to the website for Member and Director approval. The Final Cash/Program Budgets will be presented for 

Member and Director approval in January. 

 

 

 

 



The attached proposed Fiscal Year 2022 Administrative Budget Request (for the period November 1, 2021 

to October 31, 2022) totals $92.5 million, which includes ordinary and extraordinary expenses of $88.6 million 

and $3.9 million, respectively. Excluding the extraordinary expenses, this is a $1.7 million, or 1.99% increase 

from the FY 2021 approved budget. 
 

 A brief summary by expense category is as follows: 

 
 2020 2021 2021 2022 21/22 Budget 

 Actuals Approved Budget Projected Request $ Variance / %  

             (dollars in thousands) 

Personal Services $43,885 45,150 45,127 48,561 +3,411/7.55% 

Other than Personal Services 7,356 19,601 18,697 19,558 -43/-0.22% 

Capital Expenses 316 2,888 2,441 1,240 +1,648/-57.06% 

State Assessments and Other 19,283 17,929 17,919 17,939 +10/0.06% 

Banking, Financing & Servicing 1,100 1,315 1,315 1,313 -2/-0.15% 

Subtotal Ordinary 71,940 86,883 85,499 88,611 +1,728/1.99% 

Extraordinary Expenses    3,920 

 

 TOTALS: $71,940 86,883 85,499 92,531 

 

Extraordinary Expenses 

 In Fiscal Year 2022, certain items have been designated as Extraordinary Expenses totaling $3.9 million. These 

include Facilities-Cyber Insurance Premium, Facilities-Communications-Inc. for IT & Combined Agencies, IT-

NY Housing Search, IT-SecureWorks & Intrusion-for Cyber Security and IT-Consultants, relating to the IT 

system implementation. 
 

Cyber Insurance was approved by the board and is to cover us for expenses of potential cyber attacks. 

NY Housing Search is to begin  improvements to  the website and possibly develop a lottery site there for 

affordable units 
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CERTIFICATION BY THE CHIEF EXECUTIVE OFFICER 
 

 
Presented herewith are financial plans for program revenues and expenses through fiscal year 

end October 31, 2025 (March 31, 2026 for AHC) and the proposed administrative budget request for 
the period November 1, 2021 to October 31, 2022 in a manner consistent with that prescribed by the 
State Comptroller.  The financial plans and budget were prepared in accordance with generally 
accepted accounting principles on a modified accrual basis. 
 

These budgets are an estimate of revenues and expenses for the fiscal years ending October 
31, 2022, 2023, 2024 and 2025, (March 31, 2023, 2024, 2025 and 2026 for AHC) and to the best of 
my knowledge, after reasonable inquiry, are based on reasonable assumptions and methods of 
estimation.  Certain estimates and assumptions are detailed in the section entitled “Significant 
Budget Changes”.  The Agencies have used their best efforts to prepare the financial plans and 
budget in accordance with the State Comptroller’s Regulation 203. 
 
 
 
 

________________________________ 
RuthAnne Visnauskas 
Commissioner and Chief Executive Officer 
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HFA, SONYMA, AHC, MBBA and TSFC 
 
 
 

EXPLANATION OF THE PUBLIC AUTHORITY’S RELATIONSHIP 
WITH THE UNIT OR UNITS OF GOVERNMENT, IF ANY, 

 ON WHOSE BEHALF OR BENEFIT  
THE AUTHORITY WAS ESTABLISHED 

 
 
 
 
 
 
     The State of New York Mortgage Agency ("SONYMA"), the New York State 
Housing Finance Agency ("HFA"), and the State of New York Municipal Bond Bank 
Agency ("MBBA") (collectively, along with their subsidiaries, the "Agencies") are 
corporate governmental agencies, constituting public benefit corporations of the State of 
New York. 
 
     Each Agency is created pursuant to state statute, and each Agency's powers and 
obligations are set forth in their enabling statutes. Each is governed by Boards of 
Directors (or Members in the case of HFA). Each has adopted By-laws that govern the 
functioning of each Agency. None of the Agencies have taxing powers. 
 
     Their governing boards are comprised of certain ex officio members, the State 
Comptroller or a member appointed by the State Comptroller, the Chairman of HFA, and 
members appointed by the Governor, with the advice and consent of the Senate and the 
Speaker of the Assembly. Each Agency has its own independent board.  
 
     The New York State Affordable Housing Corporation ("AHC"), and the Tobacco 
Settlement Financing Corporation ("TSFC") are subsidiaries of HFA and MBBA, 
respectively, and have the same boards as their parent corporations.  
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HFA, SONYMA, AHC, MBBA and TSFC 
 
 

DESCRIPTION OF THE BUDGET PROCESS 
 
 
 

General Information 
 
The fiscal year end for HFA, SONYMA, MBBA and TSFC is October 31.  AHC’s fiscal year end is 
March 31. 
 
 
Administrative Budget 
 
The New York State Housing Finance Agency, the State of New York Mortgage Agency, the New 
York State Affordable Housing Corporation, the State of New York Municipal Bond Bank Agency 
and the Tobacco Settlement Financing Corporation (collectively referred to as the “Agencies” or 
individually the “Agency”) share offices, administrative functions and staff. As such, one 
administrative budget accounts for the administrative expenses of all of the Agencies. 
 
In general, expenses and contracts are processed through HFA or SONYMA. Common operating 
expenses are typically shared equally by HFA and SONYMA while other more specific expenses are 
directly charged to either Agency or allocated based on each respective Agencies’ payroll allocation 
(discussed below). Certain expenses are allocated to the AHC, MBBA and TSFC on a direct charge 
or payroll allocation basis.  
 
The Administrative budget is prepared on a modified accrual basis. 
 
Cash Budgets 
 
HFA and MBBA annually prepare “Program Budgets” which are required by bond resolution, and 
are filed with the bond trustees. These budgets account for the “restricted” funds held by HFA and 
MBBA- those used to collect principal and interest on loans and pay debt service on bonds. These 
budgets are prepared on a cash basis and demonstrate to bond holders that there will be sufficient 
cash to pay debt service on the bonds in the upcoming year. 
 
 
Financial Plan 
 
The financial plan for each Agency is prepared on a modified accrual basis.  Each Agency files its 
own financial plan. 
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Budget Process 
 
Administrative Budget 
 
The budget process begins with a review of the current expense categories and accounts to determine 
if reclassifications of expenses or new expense categories are warranted. This review takes place in 
early May to insure that all system changes can be made on a timely basis. At this time the budget 
officer also reviews the Agencies’ organization chart and insures that the proper authorizations for 
the unit budget preparation, entry and approval are in place. 
 
The second step in the budget process, which also takes place in May, is to circulate to each unit 
head a “Staff Allocation Table”. This report lists each employee and the time allocated to each of the 
five Agencies (based on each employee’s best estimate). This allocation becomes the basis for the 
monthly allocation of salaries and employee benefits to each of the five Agencies. 
 
A meeting is scheduled with the Executive Staff, Chief Financial Officer (“CFO”) and budget officer 
to discuss the staffing levels and overall budget plan.  Based on current and anticipated fiscal needs, 
a general direction for discretionary spending is determined.  Restrictions on travel and any other 
State mandates are taken into consideration as well. 
 
By mid-June, unit supervisors are asked to submit a budget for select administrative expenses 
expected to be incurred by their unit. For example, all units will be asked to justify expenditures for 
travel, consultants, membership fees, education, books & periodicals and temporary help. The 
Facilities Administration unit will also be asked to budget for rent, postage, auto expenses, office 
supplies and purchase of furniture & fixtures among other things. To assist in the budget process, 
each unit is provided with two years of expense information, as well as the current year-to-date data. 
At this time, the Agencies’ Comptroller (“Comptroller”) is asked to prepare the program budgets 
(fiscal plans) with a forecast of revenues and expenses for the next three years. 
 
Once each unit has entered their budget request, the budget officer compiles all of the unit requests 
and begins the review process. Budget requests may be reduced where expenses are not 
substantiated, or prior spending does not support the current request. A proposed budget request is 
then drafted and circulated to the Chief Executive Officer (“CEO”), the CFO and the Executive Staff 
for comment. Final changes are incorporated and the budget is prepared for distribution.  Ninety 
days prior to fiscal year end October 31, the proposed budget is posted on the Public Authorities 
Reporting Information System (“PARIS”) and notification of such posting is delivered to the 
Authority Budget Office, Chairman of the Assembly Ways and Means Committee, NYS Division of 
the Budget and the Chairman of the Senate Finance Committee. Thirty days before the September 
board meetings, the budget is posted on the Agencies’ web site for public inspection. The proposed 
budget is presented to and approved by the respective Boards at the September Board meetings. In 
accordance with the State Comptrollers’ regulations, within seven days of the beginning of the fiscal 
year, the approved budget is to be posted on the Agencies’ web site and in no less than five 
convenient places for the public to inspect. An approved budget is also sent to the State Comptroller. 
 
Quarterly, a year to date expenditure report is circulated to unit supervisors, an executive staffer and 
the CFO. The report highlights any expenditures over the budgeted amounts. 
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On a quarterly basis, an information report is prepared for the Boards, updating them on the status of 
the Agencies’ budget. 
 
Cash Budget 
 
During May and June the Assistant Treasurer collects information from various sources and prepares 
preliminary cash budgets for HFA and MBBA as required by each bond resolution.  The cash budget 
demonstrates to the respective trustees that the Agencies will be able to meet their debt service 
requirements. 
 
Financial Plan 
 
In late June to early July the Comptroller collects information from various sources and prepares a 
financial plan for each Agency.  The financial plans do not include information on conduit debt.  The 
financial plans are prepared using the modified accrual basis and are intended to give information to 
the reader as to whether the Agencies will have excess revenues or a deficit based on a particular 
year’s projected activities. The financial plan includes a three year projection of revenues and 
expenses. All budgetary assumptions are reviewed and documented.  On a quarterly basis, an 
information report is prepared for the Boards, updating them on the status of each Agency’s 
Financial Plan. 
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                                    HFA, SONYMA, AHC, MBBA and TSFC 

 

           Fiscal Year 2022 Financial Plan and Administrative Budget Time Line 
 

 

 

2021 
 

May 18 - July 16                        Preparation of cash budgets by Treasury (HFA and MBBA). 

 

 

June 1 - 10                                 Issue Staff Allocation memo (responses due June 10) 

June 15 - 30                                 and Fiscal 2022 Budget Request memo (issue June 15, responses due Jun 30)   

                                                      to SVPs. 

                                         

 

June 14                                      Request debt issuance and financing projections from appropriate sources 

                                                      (responses due Jun 29). 

 

June 10 - July 6                         CFO/COO/CEO discuss conceptual overview of 2022 budget and status of  

                                                       2021 Budget. 

                                                       Formulation of financial plans and administrative budgets. 

 

July 6                                          Preliminary budget to CFO/COO/CEO for review and comment. 

 

July 20 - July 30                         CFO/COO meeting for review and comment on draft budget request 

                                                       Production of budget and supporting documentation. 

  

August 3                                    Mail proposed Budget to ABO, Assembly Ways & Means, DOB & Senate  

                                                      Finance Committee. Enter budget data on PARIS (to transmit to OSC). 

 

August 6                                    Post proposed FY 2022 Financial Plan and Administrative Budget on website 

                                                      (Legal will post to five other locations). 

  

September 13                           Request Audit Committee and Board Approval. 

 

October 12                               Make approved budget available on website (Legal will post to five other 

                                                       locations). 

December 8                             Prepare Final 2021 Budget Analysis for Board Presentation. 

 

 

 

2022 

 

January 7                                  Finalize Board memo and budget data for Board Presentation. 

 

January 21                                Present final 2021 budget vs actual to the Board. 
 
 
 
 
 
 
 
 
 
 
 
 

6



NEW YORK STATE HOUSING FINANCE AGENCY 
STATE OF NEW YORK MORTGAGE AGENCY 

NEW YORK STATE AFFORDABLE HOUSING CORPORATION 
STATE OF NEW YORK MUNICIPAL BOND BANK AGENCY 

TOBACCO SETTLEMENT FINANCING CORPORATION 
 
 
 
 
 
 

Administrative Budget Request 
 
 
 
 
 
 
 

Fiscal Year Ending October 31, 2022 
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NEW YORK STATE HOUSING FINANCE AGENCY 
STATE OF NEW YORK MORTGAGE AGENCY 

NEW YORK STATE AFFORDABLE HOUSING CORPORATION 
STATE OF NEW YORK MUNICIPAL BOND BANK AGENCY 

TOBACCO SETTLEMENT FINANCING CORPORATION 
 
 
 

FISCAL YEAR 2022 ADMINISTRATIVE BUDGET REQUEST 
 
 
 
 

The administrative budget is an estimate of the resources needed to administer the New York 
State Housing Finance Agency (HFA), the State of New York Mortgage Agency (SONYMA), the New 
York State Affordable Housing Corporation (AHC), the State of New York Municipal Bond Bank 
Agency (MBBA), and the Tobacco Settlement Financing Corporation (TSFC) (together the “Agencies” 
or individually the “Agency”).  Although a consolidated budget request is presented for approval, all 
expenses are tracked by each Agency. 
 

Expenses that are not directly attributable to a particular Agency are allocated. The allocation 
of expenses among the Agencies is as follows: 

 Salaries and benefits are allocated to each Agency based on a “Salary Allocation” table which 
is updated as employee responsibilities change. 

 Rent, office supplies and other common costs are allocated 50% to HFA and 50% to 
SONYMA.  HFA’s share is further allocated to MBBA and TSFC. 
 
Please refer to the “Expense Allocation” section for more detailed information on allocation 

of expenses. 
  

Individual expenses are detailed within the six categories listed below: 
 Personal Services (which includes salaries and benefits) 
 Other Than Personal Services 
 Capital Expenses (which includes leasehold improvements and purchases of furniture, office 

equipment and personal computers) 
 State Assessments and Other 
 Banking, Financing and Servicing Fees 
 Extraordinary Expenses 

 
The Agencies process three separate payrolls (HFA, SONYMA and AHC).  The number of 

budgeted positions for the combined Agencies remains at 313. 

8



Please note that this administrative budget does not include expenses or identify revenues 
pertaining to funds held by depositories or trustees that are restricted by bond resolution.  A 
separate “Program Budget” is prepared by bond indenture and is submitted to the Board for 
approval and distributed to the bond trustee in accordance with the requirements of the 
governing bond resolution. Other operating expenses and revenues are identified in each 
Agency’s financial plan. 

 
The attached proposed Fiscal Year 2022 Administrative Budget Request (for the period 

November 1, 2021 to October 31, 2022) totals $92.5 million, which includes ordinary and 
extraordinary expenses of $88.6 million and $3.9 million, respectively. Excluding the 
extraordinary expenses, this is a $1.7 million, or 1.99% increase from the FY 2021 approved 
budget. 

 
A brief summary by expense category is as follows: 

 

2020 2021 2021 2022 21/22 Budget 
Actuals Approved Budget Projected Request $ Variance / %

(dollars in thousands) 
Personal Services $43,885 $45,150 $45,127 $48,561          +3,411/7.55%
Other than Personal Services 7,356 19,601       18,697 19,558               -43/-0.22%
Capital Expenses    316 2,888 2,441 1,240               -1,648/-57.06% 
State Assessments and Other 19,283 17,929 17,919 17,939   10/0.06%
Banking, Financing & Servicing   1,100 1,315         1,315 1,313 -2/-0.15%
Subtotal Ordinary 71,940 86,883 85,499 88,611           +1,728/1.99% 
Extraordinary Expenses                              3,920  

 

TOTALS: $71,940 $86,883 $85,499 $92,531 
 

 
 

Extraordinary Expenses 
In Fiscal Year 2022, certain items have been designated as Extraordinary Expenses totaling 
$3.9 million. These include FAC-Cyber Insurance Premium, FAC-Communications-Inc. for IT 
& Combined Agencies, IT-NY Housing Search, IT-SecureWorks & Intrusion-for Cyber 
Security and IT-Consultants, relating to the IT system implementation.  
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2021 / 2022
FY 2021 FY 2022 Variance: 2021 / 2022

FY 2020 Approved Budget Increase Percent
Actuals Budget Request (Decrease) Change

Salaries - Regular 29,530$            30,035 32,459 2,424 8.07%
Salaries - Overtime 56 70 60 (10) -14.29%
Temporary / Hourly Employees 515 560 917 357 63.75%
Subtotal - Salaries 30,101 30,665 33,436 2,771 9.04%
Dental Insurance Premiums 714 700 720 20 2.86%
Disability Insurance 151 130 130 0 0.00%
Transportation Mobility Tax 80 84 87 3 3.57%
Education - Contractual 22 27 45 18 66.67%
FICA Taxes 2,117 2,304 2,483 179 7.77%
Health Insurance Premiums 6,744 7,061 6,918 (143) -2.03%
Paid Family Leave 15 10 10 0 0.00%
Miscellaneous 66 59 58 (1) -1.69%
Optical Plan 75 110 110 0 0.00%
Pension Fund Payments 3,450 3,633 4,129 496 13.65%
Unemployment Insurance 0 5 5 0 0.00%
Vacation Exchange 302 312 380 68 21.79%
Workers Compensation 48 50 50 0 0.00%
Subtotal - Benefits 13,784 14,485 15,125 640 4.42%

TOTAL PERSONAL SERVICE 43,885 45,150 48,561 3,411 7.55%

Audit Fees 494 508 548 40 7.87%
Automobile Expenses 30 40 40 0 0.00%
Books and Periodicals 41 28 31 3 10.71%
Cleaning and Minor Repairs 181 180 180 0 0.00%
Communication / Telephone 691 378 378 0 0.00%
Consultants 1,093 3,482 3,091 (391) -11.23%
Courier Service 44 30 30 0 0.00%
IT Disaster Recovery 194 119 89 (30) -25.21%
E - Services 167 174 227 53 30.46%
Education - Agency Directed 8 93 109 16 17.20%
Information Technology - Maintenance 575 6,120 6,377 257 4.20%
Insurance 257 384 384 0 0.00%
Legal Expenses 728 658 658 0 0.00%
Marketing and Advertising 524 600 599 (1) -0.17%
Membership / Sponshorship Fees 112 138 144 6 4.35%
Miscellaneous Other Than Personal Services 0 2 2 0 0.00%
Office Equipment - Rental and Maintenance 82 116 116 0 0.00%
Office Supplies 157 240 200 (40) -16.67%
Postage 20 52 52 0 0.00%
Printing 0 0 0 0 N/A
Rent 1,794 5,734 5,734 0 0.00%
Travel Expenses 159 488 535 47 9.63%
Workshop & Conference Fees 5 37 34 (3) -8.11%

TOTAL OTHER THAN PERSONAL SERVICE 7,356 19,601 19,558 (43) -0.22%

TOTAL ADMINISTRATIVE EXPENSES 51,241 64,751 68,119 3,368 5.20%

Furniture and Fixtures 1 50 25 (25) -50.00%
IT - Development Consultants 0 227 0 (227) -100.00%
Information Technology - Acquisition 292 2,331 1,095 (1,236) -53.02%
Leasehold Improvements 12 260 100 (160) -61.54%
Purchase of Office Equipment 11 20 20 0 0.00%

TOTAL CAPITAL EXPENSES 316 2,888 1,240 (1,648) -57.06%

TOTAL ADMINISTRATIVE AND CAPITAL 51,557 67,639 69,359 1,720 2.54%

 Cost Recovery 15,121 13,791 13,791 0 0.00%
Department of Civil Service 8 10 10 0 0.00%
Department of Taxation and Finance 315 290 300 10 3.45%
DHCR Mortgage Servicing 3,833 3,833 3,833 0 0.00%
State Archives 6 5 5 0 0.00%
Funding of Capital Grant Program 0 0 0 0 N/A

TOTAL STATE ASSESSMENTS 19,283 17,929 17,939 10 0.06%

BANKING, FINANCING, SERVICING FEES 1,100 1,315 1,313 (2) -0.15%

Subtotal - ORDINARY EXPENSES 71,940 86,883 88,611 1,728 1.99%

EXTRAORDINARY EXPENSES

FAC - Cyber Insurance Premium 310
FAC - Communications-Inc. for IT & Combined Agencies 252
IT - NY Housing Search 1,500
IT - SecureWorks & Intrusion- For Cyber Security 558
IT - Consultants (5) 1,300

Subtotal - EXTRAORDINARY EXPENSES 0 0 3,920 0 N/A

GRAND TOTAL 71,940$            86,883 92,531 1,728 6.50%

Discretionary 4,054$              8,936$              9,011$              (1,225)$         0.84%
Non-discretionary 67,886$            77,947$            83,520$            2,953$          7.15%
Grand Total 71,940$           86,883 92,531 1,728 6.50%

HFA / SONYMA / AHC / MBBA / TSFC  -  FY 2022 Analysis Worksheet
(dollars in thousands)
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HFA, SONYMA, AHC, MBBA and TSFC 
 

SIGNIFICANT BUDGET ITEMS 
 

Fiscal Years (“FY”) 2022 and 2021 
 
 

Personnel Service 
 
Salaries – Regular FY 2022:        $32.46 million 

 FY 2021:        $30.04 million 
 

The FY 2022 budget request will be used to pay current salaries and associated 
contractual union increases and approved management/confidential increases. The budget for 
salaries is based upon approved agency staffing level remaining the same as the previous year.  

 
 

Benefits 
 
Pension Fund FY 2022:        $4.13 million 

 FY 2021:        $3.63 million 
 

Pension fund costs have increased 13.65% due to an increase in the actual pension 
invoice as compared to the prior year.  This increase is a function of agency headcount 
increasing between FY 2020 and FY 2021.  
 

 
Other Than Personnel Service 

Consultants FY 2022: $3.09 million 
 FY 2021: $3.48 million 

 
The decrease in general consultant expense is primarily the result of an analysis of actual 

expense incurred in FY 2021.  The consultants needed are primarily for BAM post go-live and 
were below the line expenses which yielded approximately $391,000 in savings for this line. 

 
 
 

Capital Expenses 
 
Leasehold Improvements FY 2022: $100,000 

 FY 2021: $260,000 
 

The agency is budgeting a decrease in leasehold improvements expense of approximately 
$160,000.  Renovations and improvements to the 641 Lexington Avenue building were 
completed in FY 2020.  We anticipate only moderate upgrades during FY 2022. 
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Extraordinary Expenses  

 
IT Consultants  FY 2022: $1.30 million 

 FY 2021: $2.62 million 
 

The agency anticipates the need for (5) five consultants, for Network Architect: required 
for the IT Infrastructure move from on-premises data centers to a cloud-based infrastructure; 
Project Manager/Business Analyst: required for modernization of SONYMA systems; Project 
Manager (BAM): required for the managing of BAM projects; and two place holders to enable 
flexibility as needed for unforeseen technology needs. 
 
 
IT – NY Housing Search FY 2022:        $1.5 million 

 FY 2021:        $0.00 
 

We are looking to upgrade this functionality as the current contract expires next year. We 
may come back mid-year to modify the amount and/or to ask for approval of a contract but want 
to inform the board. That said, we have yet to finalize a strategy to move forward but the goal is 
ultimately to improve usability, among other things make it easier to search and to apply directly 
from the search engine. 
 
 
IT – SecureWorks & Intrusion for Cyber Security FY 2022:        $558,000 

 FY 2021:        $0.00 

            These are both security investments. SecureWorks provides us with security software and 
the security management/ monitoring. The "intrusion/ detection" portion is to cover a Software 
Patch Management tool, an Asset Management (Hardware & Software) inventory tool, and a 
software deployment tool.  

 

FAC – Cyber Insurance Premium                                                  FY 2022:        $310,000 
                                                                                                            FY 2021:        $0.00 
 
            Cyber Insurance Premium is a new budgeted expense for 2021 and going forward. 
 
 
FAC – Communications – Inc. for IT & Combined Agencies     FY 2022:        $252,000 
                                                                                                           FY 2021:        $0.00 
 
            Communications increase is due to additional data traffic across Agency circuits, 
resulting from BAM and combined agencies at the 641 Lexington location. 
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HFA, SONYMA, AHC, MBBA and TSFC 
 

REVENUE SOURCES 
FISCAL 2022 BUDGET 

 
Unrestricted operating revenues from HFA, SONYMA, AHC, MBBA and TSFC support 

this administrative budget.  Most revenues received by the Agencies are restricted by bond 
resolution or law.  Each Agency contributes to the budget at a level which approximates the 
actual cost of the resources committed to that Agency.  To the extent that AHC or MBBA 
revenues are insufficient to support their allocated administrative expenses, HFA will continue to 
subsidize their operations. 
 
HFA - Revenues available to pay administrative expenses are derived predominantly from 
ongoing servicing and monitoring fees (currently approximately $43.3 million annually), up-
front financing fees and earnings on certain investments.  Most of the monies available to pay 
operating expenses are deposited in the HFA Operating Fund. As a result of the elimination of 
the AHC admin fee, HFA will cover all administrative expenses for AHC for fiscal 2022.  

 
SONYMA - Funds to pay administrative expenses are available from the “spread” or difference 
between what SONYMA collects on its mortgage loans and what it pays on its bonds 
outstanding used to finance those loans.  This excess accumulates in the bond resolution 
accounts and is transferred to pay expenses when needed and only after passing certain 
resolution funding tests.  The share of costs allocable to the Mortgage Insurance Fund are funded 
through mortgage surtax receipts. 
 
AHC – The annual legislative appropriation includes a provision providing for payment of 
administrative expenses in an amount up to 5% of the annual appropriation (Admin. Fee).  AHC 
had been allocated (but has not received) $750,000 for FY 2020.  The Division of Budget has 
informed AHC’s management that due to budget constraints, the State will no longer be able to 
provide for payment of the Admin. fee now or in the foreseeable future.  As AHC does not have 
any other revenue source, HFA will be required to pay all AHC administrative expenses without 
any provision for reimbursement.  The AHC administrative expense for fiscal year 2021 was 
$3.1 million, and we expect the fiscal year 2022 expense to be approximately the same. 
 
MBBA – Servicing fees are expected to total approximately $113,000 in fiscal 2022. The fee is 
based on the amount of bonds outstanding.  Any additional funds needed to cover administrative 
expenses are taken from the available fund balance.   
 
TSFC - In accordance with the Master Servicing Agreement with the State, TSFC’s expenses are 
reimbursed from the Tobacco Settlement Revenues. There are no bonds outstanding.  

 
Sources of funds to pay the Fiscal 2022 Administrative Budget expenses are expected to be as 
follows: 

    

Agency Allocation
HFA 57.74   $  53,428,000 
SONYMA 37.47       34,673,000 
AHC 3.85             3,562,000 
MBBA 0.65                 606,000 
TSFC 0.28              262,000 
 $  92,531,000 

% Share

100.00%  
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HFA, SONYMA, AHC, MBBA and TSFC 
 

EXPENSE ALLOCATIONS 
 
 
There are three basic methodologies for allocating expenses: 
 

Staff Allocation Table:  Personal services and attendant benefits are allocated based on an 
annual survey of staff time devoted to each of the Agencies. 

 
As a result of the survey, it was determined that salaries and benefits would be allocated to 
each Agency as follows:  
 

   Salaries      % Allocation of Benefits Cost 
HFA   $ 17,734,000         54.63% 
SONYMA  $ 11,905,000         36.68% 
AHC   $   2,360,000           7.27% 
MBBA      $      348,000           1.07% 
TSFC      $      112,000           0.35% 

$ 32,459,000       100.00% 
 
 

Common Cost Allocation:   Common costs are shared equally between HFA and 
SONYMA. Common costs include all expense items except personal services (including 
fringe benefits), consultant fees, membership fees, printing, audit fees, travel expenditures, 
marketing and advertising, state assessments, servicing fees, rating agency fees, trustee and 
paying agent fees and any other expenses which are directly charged to the appropriate 
Agency.  

 
Expenses allocated to SONYMA are further charged to Single Family (75%) and MIF 
(25%).   
 
Expenses allocated to HFA are further allocated to MBBA, TSFC and individual programs 
that maintain available fund balances. 

 
Direct Charges:   These are costs that are attributable to a specific Agency.  
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FY 2021
Approved 

Budget
HFA SONYMA AHC MBBA TSFC

COMBINED 
TOTAL

Salaries - Regular 30,035 9,632 6,466 1,282 189 61 17,630 59%
Salaries - Overtime 70 8 10 1 19 27%
Temporary / Hourly Employees 560 84 104 1 1 190 34%
Subtotal - Salaries 30,665 9,724 6,580 1,283 190 62 17,839 58%
Dental Insurance Premiums 700 194 130 25 4 1 354 51%
Disability Insurance 130 37 25 5 1 68 52%
Transportation Mobility Tax 84 27 18 4 1 50 60%
Education - Contractual 27 3 4 7 26%
FICA Taxes 2,304 697 469 93 14 5 1,278 55%
Health Insurance Premiums 7,061 2,270 1,454 319 43 14 4,100 58%
Family Leave Insurance 10 8 6 1 15 100%
Miscellaneous 59 11 9 1 21 36%
Optical Plan 110 30 19 4 1 54 49%
Pension Fund Payments 3,633 1,576 2,012 2 1 3,591 99%
Unemployment Insurance 5 0 0%
Vacation Exchange 312 220 169 41 3 2 435 139%
Workers Compensation 50 14 13 1 1 29 58%
Subtotal - Benefits 14,485 5,087 4,328 496 69 22 10,002 69%

TOTAL PERSONAL SERVICE 45,150 14,811 10,908 1,779 259 84 27,841 62%
Audit Fees 508 0 55 8 63 12%
Automobile Expenses 40 10 10 20 50%
Books and Periodicals 28 9 9 18 64%
Cleaning and Minor Repairs 180 8 9 17 9%
Communication / Telephone 378 219 216 3 3 441 117%
Consultants 3,482 1,497 309 1,806 52%
Courier Service 30 7 8 15 50%
IT Disaster Recovery 119 11 9 20 17%
E - Services 174 32 39 15 86 49%
Education - Agency Directed 93 5 2 7 8%
Information Technology - Maintenance 6,120 1,965 653 6 5 2,629 43%
Insurance 384 176 181 3 2 362 94%
Legal Expenses 658 84 83 9 1 1 178 27%
Marketing and Advertising 600 0 167 167 28%
Membership / Sponsorship Fees 138 13 10 23 17%
Misc Other Than Personal Services 2 0 0%
Office Equipment - Rental & Maintenance 116 27 28 1 56 48%
Office Supplies 240 4 5 9 4%
Postage 52 6 5 11 21%
Printing 0 0 0%
Rent 5,734 2,090 2,125 31 27 4,273 75%
Travel Expenses 488 25 8 33 7%
Workshops 37 0 0%
TOTAL OTHER THAN PS 19,601 6,188 3,931 32 44 39 10,234 52%
TOTAL ADMIN EXPENSES 64,751 20,999 14,839 1,811 303 123 38,075 59%
Furniture and Fixtures 50 5 5 10 20%
IT - Develpoment Consultants 227 0%
Information Technology - Acquisition 2,331 126 207 2 2 337 14%
Leasehold Improvements 260 0 0%
Purchase of Office Equipment 20 1 1 5%

TOTAL CAPITAL EXPENSES 2,888 132 212 0 2 2 348 12%

TOTAL ADMIN & CAPITAL 67,639 21,131 15,051 1,811 305 125 38,423 57%
Cost Recovery 13,791 7,820 5,971 13,791 100%
Department of Civil Service 10 0 0%
Department of Taxation and Finance 290 133 25 158 54%
DHCR Mortgage Servicing 3,833 0 0%
State Archives 5 0 0%
Funding of Capital Grant Program 0 0 0%

TOTAL STATE ASSESSMENTS & OTHER 17,929 7,953 5,971 25 0 0 13,949 78%

BANKING, FINANCING, SERVICING FEES 1,315 613 149 0 25 11 798 61%

GRAND TOTAL 86,883 29,697 21,171 1,836 330 136 53,170 61%

Percent of Overall Expenditures 55.9% 39.8% 3.5% 0.6% 0.3%

(dollars in thousands)

Percent

of Budget 
Completed*

June 30, 2021 EXPENSE ALLOCATION

HFA, SONYMA, AHC, MBBA and TSFC
Report of Actual Administrative Expenses by Agency

Fiscal year ending October 31, 2021 (AHC ending March 31, 2022)  as of June 30, 2021
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FY 2021 Actuals Projected Percent

Approved as of Expense to of 

Budget June 30, 2021 Oct. 31, 2021 Budget

Salaries - Regular 30,035 17,630 59% 30,035  
Salaries - Overtime 70 19 27% 60
Temporary / Hourly Employees 560 190 34% 560
Subtotal - Salaries 30,665 17,839 58% 30,655 99.97%

Dental Insurance Premiums 700 354 51% 650
Disability Insurance 130 68 52% 100
Transportation Mobility Tax 84 50 60% 84
Education - Contractual 27 7 26% 27
FICA Taxes 2,304 1,278 55% 2,304
Health Insurance Premiums 7,061 4,100 58% 7,000
Family Leave Insurance 10 15 N/A 15
Miscellaneous 59 21 36% 59
Optical Plan 110 54 49% 110
Pension Fund Payments 3,633 3,591 99% 3,633
Unemployment Insurance 5 0% 5
Vacation Exchange 312 435 139% 435
Workers Compensation 50 29 58% 50
Subtotal - Benefits 14,485 10,002 69% 14,472 99.91%

TOTAL PERSONNEL SERVICE 45,150 27,841 62% 45,127 99.95%

Audit Fees 508 63 12% 508
Automobile Expenses 40 20 50% 40
Books and Periodicals 28 18 64% 28
Cleaning and Minor Repairs 180 17 9% 100
Communication / Telephone 378 441 117% 460
Consultants 3,482 1,806 52% 3,482
Courier Service 30 15 50% 30
IT Disaster Recovery 119 20 17% 100
E - Services 174 86 49% 174
Education - Agency Directed 93 7 8% 25
Information Technology - Maintenance 6,120 2,629 43% 6,120
Insurance 384 362 94% 384
Legal Expenses 658 178 27% 658
Marketing and Advertising 600 167 28% 400
Membership / Sponsorship Fees 138 23 17% 100
Miscellaneous Other Than Personal Services 2 0% 2
Office Equipment - Rental and Maintenance 116 56 48% 100
Office Supplies 240 9 4% 100
Postage 52 11 21% 52
Printing 0 0 N/A 0
Rent 5,734 4,273 75% 5,734
Travel Expenses 488 33 7% 100
Workshops 37 0% 0

TOTAL OTHER THAN PS 19,601 10,234 52% 18,697 95.39%

TOTAL OPERATING EXPENSES 64,751 38,075 59% 63,824 98.57%

Furniture and Fixtures 50 10 20% 50
IT - Develpoment Consultants 227 0% 0
Information Technology - Acquisition 2,331 337 14% 2,331
Leasehold Improvements 260 0% 50
Purchase of Office Equipment 20 1 5% 10

TOTAL CAPITAL EXPENSES 2,888 348 12% 2,441 84.52%

TOTAL OPERATING AND CAPITAL 67,639 38,423 57% 66,265 97.97%

Cost Recovery 13,791 13,791 100% 13,791
Department of Civil Service 10 0% 0
Department of Taxation and Finance 290 158 54% 290
DHCR Mortgage Servicing 3,833 0% 3,833
State Archives 5 0% 5
Funding of Capital Grant Program 0 N/A 0

TOTAL STATE ASSESSMENTS & OTHER 17,929 13,949 78% 17,919 99.94%

BANKING, FINANCING, SERVICING 1,315 798 61% 1,315 100.00%

GRAND TOTAL 86,883 53,170 61% 85,499 98.41%

HFA,  SONYMA,  AHC,  MBBA and TSFC
FISCAL YEAR 2021: ACTUALS (June 30, 2021) & PROJECTED TO YEAR END

Percent

of Budget

Completed

(dollars in thousands)
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FY 2022
FY 2021 Budget Projected Projected Projected

Budget Request 2023 2024 2025

Salaries - Regular 30,035 32,459 33,433 34,436 35,469
Salaries - Overtime 70 60 60 60 60
Temporary / Hourly Employees 560 917 917 917 917
Subtotal - Salaries 30,665 33,436 34,410 35,413 36,446
Dental Insurance Premiums 700 720 734 749 764
Disability Insurance 130 130 134 138 142
Transportation Mobility Tax 84 87 88 89 90
Education - Contractual 27 45 45 46 46
FICA Taxes 2,304 2,483 2,557 2,634 2,713
Health Insurance Premiums 7,061 6,918 7,264 7,627 8,008
Family Leave Insurance 10 10 10 10 10
Miscellaneous 59 58 58 58 58
Optical Plan 110 110 113 117 120
Pension Fund Payments 3,633 4,129 4,377 4,639 4,918
Unemployment Insurance 5 5 5 5 5
Vacation Exchange 312 380 388 395 403
Workers Compensation 50 50 50 50 50
Subtotal - Benefits 14,485 15,125 15,823 16,557 17,327

TOTAL PERSONNEL SERVICE 45,150 48,561 50,233 51,970 53,773
Audit Fees 508 548 575 604 634
Automobile Expenses 40 40 40 41 41
Books and Periodicals 28 31 31 31 31
Cleaning and Minor Repairs 180 180 184 187 191
Communication / Telephone 378 378 386 393 401
Consultants 3,482 3,091 3,184 3,279 3,378
Courier Service 30 30 30 31 31
IT Disaster Recovery 119 89 90 91 92
E - Services 174 227 229 232 234
Education - Agency Directed 93 109 110 111 112
Information Technology - Maintenance 6,120 6,377 6,696 7,031 7,382
Insurance 384 384 392 400 408
Legal Expenses 658 658 658 658 658
Marketing and Advertising 600 599 599 599 599
Membership Fees / Sponsorship Fees 138 144 147 150 153
Miscellaneous Other Than Personal Services 2 2 2 2 2
Office Equipment - Rental and Maintenance 116 116 119 123 127
Office Supplies 240 200 204 208 212
Postage 52 52 52 52 52
Printing 0 0 0 0 0
Rent 5,734 5,734 5,849 5,966 6,085
Travel Expenses 488 535 562 590 619
Workshops 37 34 34 34 34

TOTAL OTHER THAN PERSONNEL SERVICE 19,601 19,558 20,173 20,813 21,476
TOTAL ADMINISTRATIVE EXPENSES 64,751 68,119 70,406 72,783 75,249
Furniture and Fixtures 50 25 26 27 28
IT - Development Consultants 227 0 0 0 0
Information Technology - Acquisition 2,331 1,095 1,150 1,207 1,268
Leasehold Improvements 260 100 103 106 109
Purchase of Office Equipment 20 20 21 21 22

TOTAL CAPITAL EXPENSES 2,888 1,240 1,300 1,361 1,427
TOTAL ADMINISTRATIVE AND CAPITAL 67,639 69,359 71,706 74,144 76,676
Cost Recovery 13,791 13,791 13,791 13,791 13,791
Department of Civil Service 10 10 10 10 10
Department of Taxation and Finance 290 300 306 312 318
DHCR Mortgage Servicing 3,833 3,833 3,833 3,833 3,833
State Archives 5 5 5 5 5
Funding of Capital Grant Program 0 0 0 0 0

TOTAL STATE ASSESSMENTS & OTHER 17,929 17,939 17,945 17,951 17,957

BANKING, FINANCING, SERVICING FEES 1,315 1,313 1,379 1,448 1,520

Subtotal - ORDINARY EXPENSES 86,883 88,611 91,030 93,543 96,153

EXTRAORDINARY EXPENSES
FAC - Cyber Insurance Premium 310 316 323 329
FAC - Communications-Inc. for IT & Combined Agencies 252 257 262 267
IT - NY Housing Search 1,500 1,500 1,500 1,500
IT - SecureWorks & Intrusion- For Cyber Security 558 569 581 592
IT - Consultants (5) 1,300 1,300 1,300 1,300

Subtotal - EXTRAORDINARY EXPENSES 0 3,920 3,942 3,966 3,988

GRAND TOTAL 86,883 92,531 94,972 97,509 100,141

BUDGET PERCENTAGE CHANGE PROJECTED 1.99/6.50% 2.64% 2.67% 2.70%

HFA,  SONYMA,  AHC,  MBBA and TSFC
FISCAL YEAR 2022 ADMINISTRATIVE BUDGET REQUEST and PROJECTION to 2025

(dollars in thousands)
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The following represents the Agencies' assumptions, based on recent trends and our best estimates, for the projected budgets:

Notes

Salaries - Regular + 3% approximately each year for the next 3 years
Salaries - Overtime no change
Temporary / Hourly Employees no change
Dental Insurance Premiums + 2% each year for the next 3 years
Disability Insurance + 3% each year for the next 3 years
Transportation Mobility Tax + 1% each year for the next 3 years
Education - Contractual + 1% each year for the next 3 years
FICA Taxes + 3% each year for the next 3 years
Health Insurance Premiums + 5% each year for the next 3 years
Family Leave Insurance no change
Miscellaneous no change
Optical Plan + 3% each year for the next 3 years
Pension Fund Payments + 6% each year for the next 3 years
Unemployment Insurance no change
Vacation Exchange + 2% each year for the next 3 years
Workers Compensation no change
Audit Fees + 5% each year for the next 3 years
Automobile Expenses + 1% each year for the next 3 years
Books and Periodicals no change
Cleaning and Minor Repairs + 2% each year for the next 3 years
Communication / Telephone + 2% each year for the next 3 years
Consultants + 3% each year for the next 3 years
Courier Service + 1% each year for the next 3 years
Disaster Recovery + 1% each year for the next 3 years
E - Services + 1% each year for the next 3 years
Education - Agency Directed + 1% each year for the next 3 years
Information Technology - Maintenance + 5% each year for the next 3 years
Insurance + 2% each year for the next 3 years
Legal Expenses no change
Marketing and Advertising no change
Membership / Sponsorship Fees + 2% each year for the next 3 years
Miscellaneous Other Than Personal Services no change
Office Equipment - Rental and Maintenance + 3% each year for the next 3 years
Office Supplies + 2% each year for the next 3 years
Postage no change
Printing no change
Rent + 2% each year for the next 3 years
Travel Expenses + 5% 5% each year due to integration
Workshops no change
Furniture and Fixtures + 4% each year for the next 3 years
Information Technology - Acquisition (non-capital purchases) + 5% each year for the next 3 years
Leasehold Improvements + 3% each year for the next 3 years
Purchase of Office Equipment + 3% each year for the next 3 years
Department of Civil Service no change
Department of Taxation and Finance + 2% each year for the next 3 years
DHCR Mortgage Servicing no change
State Archives no change
Funding of Capital Grant Program no change
Banking, Financing and Servicing Fees + 5% each year for the next 3 years

HFA,  SONYMA,  AHC,  MBBA and TSFC
BUDGET  PROJECTION  ASSUMPTIONS

for Fiscal Years 2023, 2024 and 2025

Annual 
Percentage 

Change
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ATTACHMENT B

HFA AHC MBBA TSFC SONYMA
COMBINED 

TOTAL

Salaries - Regular 16,240 1,964 301 101 10,924 29,530
Salaries - Overtime 25 5 26 56
Temporary / Hourly Employees 251 3 3 258 515
Subtotal - Salaries 16,516 1,969 304 104 11,208 30,101

Dental Insurance Premiums 394 45 7 2 266 714
Disability Insurance 83 11 2 1 54 151
Transportation Mobility Tax 44 6 1 29 80
Education - Contractual 16 6 22
FICA Taxes 1,194 176 23 8 716 2,117
Health Insurance Premiums 3,671 411 64 22 2,576 6,744
Paid Family Leave 9 1 5 15
Miscellaneous 34 2 1 1 28 66
Optical Plan 42 5 1 27 75
Pension Fund Payments 1,549 4 1 1,896 3,450
Unemployment Insurance 0 0
Vacation Exchange 144 29 2 1 126 302
Workers Compensation 30 6 12 48
Subtotal - Benefits 7,210 696 102 35 5,741 13,784

TOTAL PERSONAL SERVICE 23,726 2,665 406 139 16,949 43,885

Audit Fees (Independent/Compliance Audits) 249 15 18 19 193 494
Automobile Expenses 15 15 30
Books and Periodicals 19 1 21 41
Cleaning and Minor Repairs 90 91 181
Communication / Telephone 338 6 5 342 691
Consultants 346 1 746 1,093
Courier Service 22 22 44
Disaster Recovery 105 2 1 86 194
E - Services 64 22 1 1 79 167
Education - Agency Directed 6 2 8
Information Technology - Maintenance 214 4 3 354 575
Insurance 126 1 1 129 257
Legal Expenses 442 6 5 275 728
Marketing and Advertising 7 517 524
Membership / Sponsorship Fees 44 1 1 1 65 112
Misc Other Than Personal Services 0 0
Office Equipment - Rental & Maintenance 39 1 1 41 82
Office Supplies 78 1 78 157
Postage 9 11 20
Printing 0 0
Rent 863 15 13 903 1,794
Travel Expenses 99 1 1 1 57 159
Workshops 0 5 5

TOTAL OTHER THAN PS 3,175 39 56 54 4,032 7,356
TOTAL OPERATING EXP 26,901 2,704 462 193 20,981 51,241

Furniture and Fixtures 0 1 1
Information Technology - Acquisition 100 2 2 188 292
Leasehold Improvements 6 6 12
Purchase of Office Equipment 5 6 11

TOTAL CAPITAL EXPENSES 111 0 2 2 201 316
TOTAL OPERAT & CAPITAL 27,012 2,704 464 195 21,182 51,557

Cost Recovery 8,485 6,636 15,121
Department of Civil Service 8 8
Department of Taxation and Finance 265 50 315
DHCR Mortgage Servicing 3,833 3,833
State Archives 2 4 6
Funding of Capital Grant Program 0 0

TOTAL STATE ASSESSMTS 12,593 50 0 0 6,640 19,283

BANKING, FINANCING, SERVICING FEES 945 14 9 132 1,100

GRAND TOTAL 40,550 2,754 478 204 27,954 71,940

Percent of Overall Expenditures 56.4% 3.8% 0.7% 0.3% 38.9% 100%

NYSHFA / SONYMA / MBBA / TSFC / AHC
Detail Report of FY 2020 Administrative Expenses by Agency

November 1, 2019 to October 31, 2020
(dollars in thousands)
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Fiscal Year Ending October 31, 2022 
with projections for  

FY 2023, 2024 and 2025 
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Last Year 
(Actual) 
2020

Current Year 
(Estimated) 
2021

Next Year 
(Adopted) 
2022

Proposed 
2023

Proposed 
2024

Proposed 
2025

REVENUE & FINANCING SOURCES
Operating Revenues

Charges for services 76,983     65,269           89,452         98,231       99,266       99,925       
Rental & financing income 
Other operating revenues

Nonoperating Revenues
Investment earnings 9,873       1,316             2,135           793            2,336         2,336         
State subsidies/grants
Federal subsidies/grants 1,004       1,042             1,042           1,042         1,042         1,042         
Municipal subsidies/grants
Public authority subsidies 
Other nonoperating revenues 108,997   136,786         114,827       109,187     108,083     109,042     

Proceeds from the issuance of debt
     

Total Revenues & Financing Sources 196,857   204,413         207,456       209,253     210,727     212,345     
      

EXPENDITURES      
Operating Expenditures

Salaries and wages 16,516     16,682           18,164         18,696       19,244       19,808       
Other employee benefits 7,210       7,544             7,847           8,204         8,580         8,974         
Professional services contracts 1,037       3,475             3,173           3,265         3,360         3,458         
Supplies and materials 78            44                  89                91              92              94              
Other operating expenditures 15,709     22,082           24,155         24,580       25,017       25,476       

Nonoperating Expenditures
Payment of principal on bonds and financing 
arrangements
Subsidy Loans 155,303   150,000         150,000       150,000     150,000     150,000     
Interest and other financing charges
Subsidies to other public authorities -              3,544             2,986           3,375         3,392         3,493         
Capital asset outlay
Grants and donations 1,004       1,042             1,042           1,042         1,042         1,042         
Other nonoperating expenditures

     
Total Expenditures 196,857   204,413         207,456       209,253     210,727     212,345     

     
CAPITAL CONTRIBUTIONS

Excess (deficiency) of revenues and capital 
contributions over expenditures -              -                    -                   -                 -                 -                 

New York State Housing Finance Agency
BUDGET AND FINANCIAL PLAN - (EXCLUSIVE OF CONDUIT DEBT)

BUDGETED REVENUES, EXPENDITURES, AND CHANGES IN CURRENT NET ASSETS
In Thousands (000's)
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NEW YORK STATE HOUSING FINANCE AGENCY 

Budget and Financial Plan Line Explanation 

2021 – 2025 

 

HFA is presented as a conduit debt issuer.  Therefore, bond issuances and related items are excluded 
from the Budget and Financial Plan. 

Charges for services – Includes monthly servicing fees due from borrowers and anticipated fees 
projected to be received in connection with mortgage closings over the budgetary period. 

 
Investment earnings – Includes projected earnings only on accounts considered unrestricted.  In this 
case, it reflects projected earnings in the Agency’s Operating Fund. The investments are assumed to 
earn approximately 0.05% in 2021 and increase over the period to approximately 0.8% in 2025. 
 
Federal subsidies/grants and grants and donations – Represents Federal Funds estimated to be 
received and disbursed under the programs which the Agency participates in. 
 
Other non-operating revenues – Represents the use of accumulated prior years reserves to fund 
current operations. 
 
Operating expenditures – Represents direct costs of the Agency as well as allocated expenses from 
the overall budget.  Such amounts may include fees paid to trustees.   

Subsidy loans – Represents the disbursement of available Agency resources to fund a portion of total 
Subsidy loans expended.  This is estimated to be $150 million annually from fiscal 2021 through 
fiscal 2025. 

Subsidies to other public authorities– The New York State Affordable Housing Corporation 
(“AHC”) is a subsidiary of HFA.  The administrative fee portion of AHC’s annual State Appropriation 
is no longer available to cover its administrative expenses.  Therefore, HFA will need to transfer funds 
to AHC to cover all the expenses of AHC. 
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NEW YORK STATE HOUSING FINANCE AGENCY 
 

Financial Plan Projection  
 

2021 - 2025 
 
For purposes of the Budget and Financial Plan, conduit debt activities are excluded. The Office of the 
State Comptroller has allowed for the exclusion of conduit debt because conduit debt is not required to be 
reported by Generally Accepted Accounting Principles (GAAP). This exclusion is in an attempt to provide 
more useful information about HFA's available operating funds.  
 
Budgetary Assumptions: 
 

 Projections of future mortgage advances in the Agency’s pipeline are used in the calculation of  
“Charges for services”.  Charges for services include certain one-time closing fees and monthly 
servicing fees to be collected after closing. 
 

 The increase in charges for services over the budget period is a result of an expectation of increased 
mortgage closings over the budgetary period. 
 

 This forecast assumes no changes to the Agency's overall mission. 
 

 This forecast assumes markets will be stable and interest rates will rise slightly over the next five 
years. 
 

 Subsidy loans are included in the forecast as an estimation based on the current pipeline and on 
historical performance. Any significant repayments on subsidy loans are not expected to begin 
until after the period covered by this projection.  This projection only reflects subsidy loan 
advances using available Agency resources. 
 

 Economic conditions could impact the Agency’s financial assumptions.  
 

 
Budgetary Risks: 
 

 The Agency will not issue bonds as forecasted.  This will result in the Agency not earning the 
amount of fee income that is projected. 

 
 A large number of mortgagors pay their loans in full which will result in a reduction in fee income. 

 
 A large number of mortgagors do not pay principal, interest and fees. 

 
 Increases in operating costs outpace increases in operating income. 
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STATE OF NEW YORK MORTGAGE AGENCY  
 
 
 
 

Financial Plan 
 
 
 
 

Fiscal Year Ending October 31, 2022 
with projections for  

FY 2023, 2024 and 2025 
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State of New York Mortgage Agency
BUDGET AND FINANCIAL PLAN

BUDGETED REVENUES, EXPENDITURES, AND CHANGES IN CURRENT NET ASSETS
In Thousands (000's)

Last Year 
(Actual) 

2020

Current 
Year 

(Estimated) 
2021

Next Year 
(Adopted) 

2022
Proposed 

2023
Proposed 

2024
Proposed 

2025

REVENUE & FINANCING SOURCES
Operating Revenues

Charges for services 239              500             500              500               500             500              
Rental & financing income 127,167       124,829      124,727       124,637        124,552      124,475       
Other operating revenues 20,121         20,000        20,500         21,000          21,500        21,500         

Nonoperating Revenues
Investment earnings 56,918         56,946        57,089         57,232          57,689        58,151         
State subsidies/grants -                  -                   -                    -                 -                   
Federal subsidies/grants -                  -                   -                    -                 -                   
Municipal subsidies/grants -                  -                   -                    -                 -                   
Public authority subsidies -                  -                   -                    -                 -                   
Other nonoperating revenues 493,917       396,413      419,183       427,506        445,763      449,737       

Proceeds from the issuance of debt 527,100       524,060      350,000       350,000        350,000      350,000       
     

Total Revenues & Financing Sources 1,225,462    1,122,748   971,999       980,875        1,000,004  1,004,363    
      

EXPENDITURES     
Operating Expenditures

Salaries and wages 11,208         11,354        12,439 12,796 13,164 13,543
Other employee benefits 5,741           5,945          6,284 6,585 6,900 7,233
Professional services contracts 1,214           1,080          1,026 1,052 1,078 1,105
Supplies and materials 78                56               111 113 116 118
Other operating expenditures 9,713           13,263        14,813 15,023 15,249 15,478

Nonoperating Expenditures
Payment of principal on bonds and 
financing arrangements 481,140       557,520      289,695       373,710        299,290      304,260       
Interest and other financing charges 87,146         87,197        85,158         81,668          79,112        77,675         
Subsidies to other public authorities -                   -                    -                 -                   
Capital asset outlay-COI -                   -                    -                 -                   
Grants and donations -                   -                    -                 -                   
Other nonoperating expenditures 372,036       429,111      421,989       378,852        379,046      379,128       

 
Total Expenditures 968,276       1,105,526   831,515       869,799        793,955      798,540       

CAPITAL CONTRIBUTIONS

Excess (deficiency) of revenues and capital 
contributions over expenditures 257,186       17,222        140,484       111,076        206,049      205,823       

Projected bonds outstanding (end of year) 2,879,619 2,846,159 2,906,464 2,882,754 3,029,227 3,174,704
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STATE OF NEW YORK MORTGAGE AGENCY 

Budget and Financial Plan Line Explanation 

2021 - 2025 

 

Charges for services – Includes servicing fees for single family mortgages and single family 
mortgage commitment fees. 

Rental & financing income – Represents interest due on the Agency’s single family mortgage 
loans. 

Other operating revenues – Includes mortgage insurance premium and application fees received 
by the Mortgage Insurance Fund (“MIF”). 

Investment earnings – Includes earnings on investments held by the Agency and assumes that 
interest rates will rise during reporting period. 

Other nonoperating revenues – Includes principal payment collections (including estimated 
prepayments) on mortgage loans relating to the Single Family Program and mortgage recording 
tax receipts relating to the MIF.  

Proceeds from the issuance of debt – Includes bonds anticipated to be issued for the Single 
Family Program. 

Operating Expenditures – Represents direct costs of the Agency as well as allocated expenses 
from the overall budget. Such amounts include fees paid to trustees. 

Payments of principal on bonds – This amount includes estimated bonds to be called or 
redeemed for the Single Family Program along with scheduled maturities.  In fiscal 2021, bond 
principal and redemption payments are estimated to increase by approximately $77 million as 
compared to fiscal 2020.  Bond payments and redemptions are further estimated to decrease by 
approximately $191 million, $107 million, $182 million and $177 million in fiscal years 2022, 
2023, 2024 and 2025 respectively. These projections are based on the cash flow model from our 
advisors which makes general assumptions about interest rates, mortgage prepayment speed, 
investment earnings, operating expenses, available cash.   
 

Interest and other financing charges – This amount includes interest expense for the Single 
Family Program.  Bond issuance expenses are also included on this line. 

Other nonoperating expenses – Includes insurance reserves retained, payments made by the MIF 
to New York State and its Agencies and single family mortgage purchases. 
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STATE OF NEW YORK MORTGAGE AGENCY 
 

Financial Plan Projection  
 

2021 - 2025 
 
Budgetary Assumptions: 
 
Single Family Program Operations 
 
 The Budget and Financial Plan is based on the assumption that on an annual basis, the Agency 

will issue approximately $524 million in fiscal 2021 and $350 million in the next four years in 
bonds of single family housing bonds. Cost of issuance expenses are estimated to be 1.1% of 
the total bonds issued.  The Agency plans to use approximately 97% of such bond funds to 
purchase mortgage loans each year. The Agency’s Down Payment Assistance Program is 
projected to account for approximately 2.89% of the total mortgages purchased.  

 
 This forecast assumes no delays or changes in the Agency’s financing plans. 
 
 Although there is an inherent unpredictability of the market, it is assumed that interest rates 

will rise during reporting period. 
 
 Economic conditions could impact the Agency’s financial assumptions. Forecast assumes 
 that expenses will remain relatively stable during the reporting periods. 
 
Projected Bonds Outstanding 
               (in millions) 
 
Projected bonds outstanding fiscal year ending October 31, 2021                          $ 2.846 
Projected bonds outstanding fiscal year ending October 31, 2022                          $ 2.906 
Projected bonds outstanding fiscal year ending October 31, 2023                          $ 2.883 
Projected bonds outstanding fiscal year ending October 31, 2024                          $ 3.029 
Projected bonds outstanding fiscal year ending October 31, 2025                          $ 3.175 
 
MIF Operations 
 
 Mortgage recording tax receipts (“MRT”) were $137 million for Fiscal 2020 and are projected 

at approximately $135 million for Fiscal 2021 due to the decline in surtax receipts related to 
the economic hardships resulting from COVID-19. Over the next four years, MRT receipts are 
projected to increase at approximately $10 million annually through fiscal 2025. Excess 
balance, if any, over this four year period will be a function of the volume of new commitments 
issued and new claims received from insured lenders.  
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STATE OF NEW YORK 
MUNICIPAL BOND BANK AGENCY 

 
 
 

Financial Plan 
 
 
 
 

Fiscal Year Ending October 31, 2022 
with projections for  

FY 2023, 2024 and 2025 
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Last Year 
(Actual) 

2020

Current Year 
(Estimated) 

2021

Next Year 
(Adopted) 

2022
Proposed 

2023
Proposed 

2024
Proposed 

2025

REVENUE & FINANCING SOURCES
Operating Revenues

Charges for services 140                130                113                99                  86                  75                  
Rental & financing income
Other operating revenues

Nonoperating Revenues
Investment earnings 5                    1                    1                    1                    2                    2                    
State subsidies/grants -                    -                    -                    -                    -                    -                    
Federal subsidies/grants
Municipal subsidies/grants  
Public authority subsidies
Other nonoperating revenues 333                450                492                527                560                592                

Proceeds from the issuance of debt
     

Total Revenues & Financing Sources 478                581                606                627                648                669                
      

EXPENDITURES      
Operating Expenditures

Salaries and wages 304                325                353                363                374                385                
Other employee benefits 102                116                116                121                126                130                
Professional services contracts 24                  23                  25                  26                  27                  29                  
Supplies and materials -                    -                    -                    -                    -                    -                    
Other operating expenditures 48                  117                112                117                121                125                

Nonoperating Expenditures
Payment of principal on bonds and financing 
arrangements
Interest and other financing charges
Subsidies to other public authorities
Capital asset outlay
State grants and donations 
Other nonoperating expenditures

     
Total Expenditures 478 581 606 627 648 669

     
CAPITAL CONTRIBUTIONS

Excess (deficiency) of revenues and capital 
contributions over expenditures -                 -                 -                 -                 -                 -                 

State of New York Municipal Bond Bank Agency
BUDGET AND FINANCIAL PLAN - (EXCLUSIVE OF CONDUIT DEBT)

BUDGETED REVENUES, EXPENDITURES, AND CHANGES IN CURRENT NET ASSETS
In Thousands (000's)
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STATE OF NEW YORK MUNICIPAL BOND BANK AGENCY 

Budget and Financial Plan Line Explanation 

2021 – 2025 

 
MBBA is presented as a conduit debt issuer.  Therefore, bond issuances and related items are 
excluded from the Budget and Financial Plan. 
 
Charges for services – Includes the semi-annual servicing fees collected from municipalities over 
the budgetary period. 
 
State subsidy/grants – Upon identification of the need and at the direction of the State, the MIF 
has transferred funds to MBBA which have been designated by the State, for assistance to 
municipalities.  In any year this cannot be predicted prior to the passage of the State budget. 
 
Other nonoperating revenues – Represents the use of Agency reserves used to fund that years’ 
current operations. 
 
Operating Expenditures – Represents direct costs of the Agency as well as allocated expenses 
from the overall budget.  Such amounts may include fees paid to trustees.   
 
State grants and donations – Represents the disbursement of funds designated by the State for 
assistance to municipalities. 
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STATE OF NEW YORK MUNICIPAL BOND BANK AGENCY 

Financial Plan Projection  
 

2021 – 2025 
 

The Agency was created to provide municipalities within the State with an alternative mechanism 
for selling general obligation bonds.   
 
Administrative costs (including personnel) of TSFC, which is a Subsidiary of MBBA, are paid by 
MBBA. TSFC reimburses MBBA when funds are available. 
 
With the exception of Refunding Bonds, no bonds have been issued since fiscal 2011.  At that 
time, the Agency issued bonds in order to purchase local bonds issued by five municipalities in 
the State to finance or refinance purposes eligible in whole or in part for subsidies under the 
American Recovery and Reinvestment Act of 2009 (“ARRA”).  
 
Budgetary Assumptions: 
 
 For purposes of the Budget and Financial Plan, conduit debt activities are excluded. The 

Office of the State Comptroller has allowed for the exclusion of conduit debt because 
conduit debt is not required to be reported by Generally Accepted Accounting Principles 
(GAAP). This exclusion is an attempt to provide more useful information about MBBA's 
available operating funds.  

 
 Fees will decrease each year due to the declining principal balance of the outstanding 

bonds. 
 
 Economic conditions could impact the Agency’s financial assumptions. Forecast assumes 

that revenues and expenses will remain relatively consistent with debt service schedules 
during the forecasted period. 
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TOBACCO SETTLEMENT FINANCING 
CORPORATION 

 
 
 

Financial Plan 
 
 
 
 

Fiscal Year Ending October 31, 2022 
with projections for  

FY 2023, 2024 and 2025 
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Last Year 
(Actual) 2020

Current Year 
(Estimated) 

2021

Next Year 
(Adopted) 

2022
Proposed 

2023
Proposed 

2024
Proposed 

2025

REVENUE & FINANCING SOURCES
Operating Revenues

Charges for services
Rental & financing income 361,572        391,196             300,000        300,000      300,000     300,000     
Other operating revenues

Nonoperating Revenues
Investment earnings 1,829            56                      -                    -                  -                 -                 
State subsidies/grants
Federal subsidies/grants
Municipal subsidies/grants
Public authority subsidies
Other nonoperating revenues 58                 83                      

Proceeds from the issuance of debt
     

Total Revenues & Financing Sources 363,459        391,335             300,000        300,000      300,000     300,000     
      

EXPENDITURES     
Operating Expenditures

Salaries and wages 111               107                    117               121             124            128            
Other employee benefits 39                 37                      39                 40               40              43              
Professional services contracts 23                 24                      26                 26               27              29              
Supplies and materials -                   -                        -                    -                  -                 -                 
Other operating expenditures 28                 86                      80                 84               88              90              

Nonoperating Expenditures
Transfers to New York State and financing 
arrangements 615,316        661                    -                 
Interest and other financing charges
Subsidies to other public authorities
Capital asset outlay-COI
Grants and donations 
Other nonoperating expenditures 

     
Total Expenditures 615,517        915                    262               271             279            290            

     
CAPITAL CONTRIBUTIONS

Excess (deficiency) of revenues and capital 
contributions over expenditures (252,058)      390,420             299,738        299,729      299,721     299,710     

In Thousands (000's)

Tobacco Settlement Financing Corporation (State of New York)
BUDGET AND FINANCIAL PLAN

BUDGETED REVENUES, EXPENDITURES, AND CHANGES IN CURRENT NET ASSETS
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TOBACCO SETTLEMENT FINANCING CORPORATION 

Budget and Financial Plan Line Explanation 

2020 – 2025 

 
 
Rental and financing income – Represents pledged revenues expected to be received by the 
Corporation from the New York State (the “State”) under the terms of the Master Settlement 
Agreement (“MSA”) that were used to pay principal and interest to the bondholders in June and 
December of the current calendar year and the Corporation’s administrative expenses. Amounts 
vary from year to year and are primarily based on tobacco sales. The pledged revenues budgeted 
for 2020 – 2025 are the amounts presented in the 2013 official statement. The amounts for 2020 
and 2021 are the actual amounts received in April of each year.  
 
All outstanding bonds were called during previous fiscal periods. The Corporation will continue 
to receive tobacco settlement revenues, but will remit such funds less an allowance for expenses 
directly to the State. 
 
Other nonoperating revenues – Represents a portion of previous years tobacco settlement 
revenues used to fund expenses (2020), and the portion of tobacco settlement revenues received in 
previous years, which was transferred to the State in the current fiscal year (2021). 
 
Operating Expenditures – Represents direct costs of the Corporation as well as allocated 
expenses from the overall budget. Such amounts may include fees paid to trustees.  
 
Nonoperating Expenditures – Include principal and interest paid to bondholders. Since all 
outstanding bonds have been redeemed in June 2017, the remaining funds on deposit will be 
transferred directly to the State.    
 
Pursuant to a request dated April 28th, 2021 from the New York State Division of Budget and in 
compliance with TSFC legislative law, the Corporation transferred tobacco settlement revenues 
(TSRs) which totaled $661 thousand to the Kroll Associates, Inc. for the Independent Investigator 
payment. This transfer occurred in April 2021. Future TSRs will be held by the Corporation until 
such time as designated by the State for transfer, or other disposition. 
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TOBACCO SETTLEMENT FINANCING CORPORATION 
 

Financial Plan Projection  
 

2020 – 2025 
 
Background Information 
Pursuant to the Act and the Purchase and Sale Agreement, the State has sold to the Tobacco 
Settlement Financing Corporation (“TSFC” or “Corporation”) 100% of the annual payments, 
strategic contribution payments and lump sum payments payable to the State, pursuant to the 
Master Settlement Agreement, less certain unsold payments which remain the property of the 
State. 
 
Administrative costs (including personnel) of TSFC are paid by MBBA. TSFC reimburses MBBA 
when pledged revenues are received. The Corporation does not have any employees. 
 
The Corporation receives Tobacco Settlement Revenues in April of each fiscal year.  The amounts 
received will be transferred to the State when requested by the New York State Division of Budget 
and in compliance with TSFC legislative law. All outstanding bonds were called during fiscal 
2017.  
 
Budgetary Assumptions 

 Settlement Revenues are budgeted at the levels presented in the 2013 official statement. 
 Pledged revenues will flow through the Corporation and upon request will be transferred 

to the State. 
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NEW YORK STATE 
AFFORDABLE HOUSING CORPORATION 

 
 
 
 

Financial Plan 
 
 
 
 

Fiscal Year Ending March 31, 2023 
with projections for  

FY 2024, 2025 and 2026 
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Last Year 
(Actual) 

2021

Current Year 
(Estimated) 

2022

Next Year 
(Adopted) 

2023
Proposed 

2024
Proposed 

2025
Proposed 

2026

REVENUE & FINANCING SOURCES
Operating Revenues

Charges for services 0 0 0 0 0 0
Rental & financing income
Other operating revenues   

Nonoperating Revenues
Investment earnings 5 0 0 0 0 0
State subsidies/grants 15,147 26,000 26,000 26,000 26,000 26,000
Federal subsidies/grants
Municipal subsidies/grants
Public authority subsidies (HFA) 3,544 3,139 3,562 3,669 3,782 3,895
Other nonoperating revenues 2,505 2,720 2,720 2,720 2,720 2,720

Proceeds from the issuance of debt
 

Total Revenues & Financing Sources 21,201 31,859 32,282 32,389 32,502 32,615
    .

EXPENDITURES     
Operating Expenditures

Salaries and wages 2,040 2,187 2,363 2,434 2,507 2,582
Other employee benefits 757 830 839 873 911 947
Professional services contracts 49 46 47 48 49 49
Supplies and materials -                 -               -             -             -             
Other operating expenditures 50 76 313 314 315 317

Nonoperating Expenditures
Payment of principal on bonds and financing 
arrangements
Interest and other financing charges
Subsidies to other public authorities
Capital asset outlay
State grants and donations 15,419 26,000 26,000 26,000 26,000 26,000
Other nonoperating expenditures 2,886 2,720 2,720 2,720 2,720 2,720

    
Total Expenditures 21,201 31,859 32,282 32,389 32,502 32,615

     
CAPITAL CONTRIBUTIONS

Excess (deficiency) of revenues and capital 
contributions over expenditures -           -                 -               -             -             -             

BUDGET AND FINANCIAL PLAN
BUDGETED REVENUES, EXPENDITURES, AND CHANGES IN CURRENT NET ASSETS

New York State Affordable Housing Corporation

In Thousands (000's)
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NEW YORK STATE AFFORDABLE HOUSING CORPORATION 

Budget and Financial Plan Line Explanation 

2022 - 2026 

Charges for services - Represents the portion of the Corporation’s annual appropriation that historically 
had been allocated to cover its’ administrative expenses. 

Investment earnings - The Corporation spends program funds as quickly as possible after receipt, 
limiting projected earnings.  

State subsidies/grants – Funds received from The State to fund grant disbursements annually.  

Public authority subsidies (HFA) - Transfer from HFA to cover administrative expenses in excess of 
the Corporation’s annual appropriation projected to be allocated to cover such expenses. 

Other nonoperating revenues - Repayment funds received from homeowners available to fund housing 
grants. 

Operating Expenditures - Represent administrative expenses of the Corporation. 

State subsidies and grants - Disbursement of State appropriation funds to grantees. 

Other nonoperating expenditures - Disbursement of repayment funds for Housing Grants and other 
expenditures.  
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NEW YORK STATE AFFORDABLE HOUSING CORPORATION 
 

Financial Plan Projection 
2022 - 2026 

 
 
The New York State Affordable Housing Corporation (the “Corporation”) was created under the 
provisions of the New York State Private Housing Financing Law. The Corporation was established 
as a public benefit corporation and is a subsidiary of the New York State Housing Finance Agency 
(“the Agency”). The Corporation does not have financial accountability to the Agency; accordingly, 
it is not a component unit of the Agency in accordance with the requirements of Governmental 
Accounting Standards Board (“GASB”) Statement No. 14, The Financial Reporting Entity and 
GASB Statement No. 39, Determining Whether Certain Organizations are Component Units. 
Therefore, the financial activities of the Corporation are not included in the Agency’s financial 
statements.  The Corporation is a component unit of the State of New York and accordingly is 
included in the State’s financial statements. The Corporation’s fiscal year end date is March 31st.  
 
In order to fund its programs, upon approval by the New York State Division of the Budget and the 
Office of the State Comptroller, the Corporation receives an annual appropriation directly from the 
State of New York (the “State”).  The amount of annual appropriation recorded as Grant Revenue 
is $26 million per year. 
 
Budgetary Assumptions 
 For fiscal 2021, the appropriation was $26 million, however, the agency only spent $15.4 

million. It is assumed the appropriation will be funded at $26 million throughout the remainder 
of the budget period.  

 Appropriation funds allocated to a particular year but not drawn down in that year remain 
available as needed in future periods. 

 Economic conditions could impact the Agency’s financial assumptions. The forecast assumes 
that expenses will remain relatively stable during the period. 

 Repayment and Recapture Funds received in the current year will be advanced soon after receipt 
and the State appropriations are expected to be drawn down in full. 
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A RESOLUTION OF THE AUDIT COMMITTEES OF THE 

NEW YORK STATE HOUSING FINANCE AGENCY 

STATE OF NEW YORK MORTGAGE AGENCY 

NEW YORK STATE AFFORDABLE HOUSING CORPORATION 

STATE OF NEW YORK MUNICIPAL BOND BANK AGENCY AND 

TOBACCO SETTLEMENT FINANCING CORPORATION 

ADOPTING AN ADMINISTRATIVE BUDGET FOR 

FISCAL YEAR NOVEMBER 1, 2021 TO OCTOBER 31, 2022 

AND FINANCIAL PLANS FOR FISCAL YEARS 2023, 2024 AND 2025 

WITH RESPECT TO THE  

NEW YORK STATE HOUSING FINANCE AGENCY 

STATE OF NEW YORK MORTGAGE AGENCY 

STATE OF NEW YORK MUNICIPAL BOND BANK AGENCY AND 

TOBACCO SETTLEMENT FINANCING CORPORATION 

AND THE NEW YORK STATE AFFORDABLE HOUSING CORPORATION’S 

ADMINISTRATIVE BUDGET FOR FISCAL YEAR APRIL 1, 2022 TO MARCH 31, 2023 

AND FINANCIAL PLAN FOR FISCAL YEARS  2024, 2025, AND 2026                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     

AND PRELIMINARY CASH BUDGETS FOR THE NEW YORK STATE HOUSING 

FINANCE AGENCY AND THE STATE OF NEW YORK MUNICIPAL BOND BANK 

AGENCY FOR FISCAL YEAR 2022 

AND RECOMMENDING THE APPROVAL THEREOF TO THE MEMBERS AND 

DIRECTORS OF THE RESPECTIVE AGENCIES 

 

WHEREAS, in order to provide for the orderly conduct of the New York State Housing 

Finance Agency, State of New York Mortgage Agency, New York State Affordable Housing 

Corporation, State of New York Municipal Bond Bank Agency, and Tobacco Settlement 

Financing Corporation (“Agencies”) and to ensure that the revenues and resources of the Agencies 

are sufficient to meet its expenditures, the Agencies propose to adopt the Agencies’ Administrative 

Budget covering operations for the fiscal year beginning November 1, 2021 and ending October 

31, 2022 and the Financial Plans of the respective Agencies (other than the New York State 

Affordable Housing Corporation) for fiscal years 2023, 2024 and 2025, and the Financial Plan of 

the New York State Affordable Housing Corporation which pertains to fiscal years 2024, 2025, 

and 2026;  and 

 

WHEREAS, pursuant to the Charters thereof, the Audit Committees of the respective 

Agencies propose to review and approve such Administrative Budget and Financial Plans and 

recommend the adoption thereof by the Members and Directors of the respective Agencies; and 

 

WHEREAS, in order to provide for the orderly conduct of the New York State Housing 

Finance Agency and the State of New York Municipal Bond Bank Agency and to ensure that the 

respective revenues and resources thereof are sufficient to meet the bond obligation related 

expenditures thereof, such Agencies propose to approve a preliminary cash budget presented to 

the respective Members and Directors thereof upon the recommendation of the Audit Committees 

thereof in connection with the adoption thereby of this resolution, now, therefore, be it 
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RESOLVED, by the Audit Committees of the respective Agencies, as follows: 

 

Section 1.     The Agencies’ proposed Administrative Budget submitted to the Audit 

Committees with this resolution covering the fiscal year beginning November 1, 2021 and ending 

October 31, 2022 with respect to the Agencies other than the New York State Affordable Housing 

Corporation, and the Financial Plans of the respective Agencies, other than the New York State 

Affordable Housing Corporation, for fiscal years 2023, 2024 and 2025, and the New York State 

Affordable Housing Corporation’s proposed Administrative Budget for the period from April 1, 

2022 to March 31, 2023  and its Financial Plan for fiscal years 2024, 2025, and 2026 are hereby 

adopted and the Audit Committees hereby recommend the approval and adoption thereof the by 

the Members and Directors of the respective Agencies. 

 

Section 2.     The proposed preliminary Cash Budgets for fiscal year 2022 submitted 

herewith respectively to the Audit Committees of the New York State Housing Finance Agency 

and the State of New York Municipal Bond Bank Agency are hereby approved, and the approval 

of such preliminary Cash Budgets by the respective Members and Directors thereof is hereby 

recommended by such Audit Committees. 

 

Section 3.     The President and Chief Executive Officer and his designees are hereby 

authorized to make such nonmaterial changes in the Agencies’ proposed Administrative Budget, 

Financial Plans, and preliminary Cash Budgets submitted with this resolution, including the 

balances described therein, as the President and Chief Executive Officer or the designees thereof 

may deem necessary and convenient. 

 

Section 4.     This resolution shall take effect immediately. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

ITEM 4: 



 

KATHY HOCHUL 
Governor 

RUTHANNE VISNAUSKAS 
Commissioner/CEO  

 

 

                     September 02, 2021 

 

FROM: Khanim Babayeva       TO:      Audit Committees 
      HFA, AHC, MBBA, TSFC 
      Members & SONYMA Directors 
     
  

 
SUBJECT: Approval of Internal Audit’s Follow-Up of 2019 Audit Reports 
 
Attached for your consideration and acceptance is Internal Audit’s Follow-Up of 2019 
Audit Reports dated May 26, 2021, together with Management’s Responses. 
 
             
      



 

 

 

 

 

 

 

 

 

 

 

NEW YORK STATE HOMES AND COMMUNITY RENEWAL 

 

INTERNAL AUDIT GROUP 

FOLLOW-UP OF 2019 AUDIT REPORTS 

  

2021/04 

 

2021 

 

 

 

 

 

 

 

 

   

 

   

  May 26, 2021



 

    __________________________________________________________________________________ 
641 Lexington Ave, New York, NY 10022 │www.hcr.ny.gov 

 

 

h  

ANDREW M. CUOMO 
Governor 

RUTHANNE VISNAUSKAS 
      Commissioner/CEO 

 

       

Kenneth G. Adams, Chairman 

Audit Committees:  
HFA, SONYMA, AHC, MBBA, TSFC 
 

FOLLOW-UP AUDIT OF 2019 AUDIT REPORTS 
 

We have conducted a follow-up review of audits performed in the calendar year 2019 to 
examine the resolution of exceptions that are contained in the audit reports of previously 
completed internal audits. The purpose of the examination was to verify that the 
recommendations included in the reports issued during the calendar year had been 
implemented to our satisfaction as agreed upon by Agency management. Included in our 
selection for review are the report items which are contained in the following named internal 
audits: 

 

HCR        REPORT # 

Accounts Payable      2019/11 

Follow-Up of 2018 Audit Reports    2019/12 

 

SONYMA         

TIAA Bank (Servicer)      2019/01 

Single Family Program Owned Real Estate   2019/03 

Key Bank (Servicer)      2019/07 

M & T Bank (Servicer)      2019/08 

Mortgage Insurance Fund     2019/09 

SEFCU Mortgage Services (Servicer)   2019/10 

 

HFA 

Mortgage Billing System     2019/04 

Multifamily Finance      2019/05 

Debt Issuance       2019/06 
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MBBA 

Municipal Bond Bank Agency Program   2019/02 

 

For the purposes of this review, our audit scope reflected the following objectives:    

 

➢ A verification of the implementation of our recommendations that are indicated in the 
audit reports and had been agreed upon by management. 

 

➢ A review of management’s compliance with established target dates for implementing 
our audit recommendations. 

  

➢ An evaluation of internal controls whenever deemed necessary. 
 

Based on this follow-up review, we were able to determine that Agency management has 

implemented 12 out of 17 (71%) of our recommendations. Regarding the five remaining report items 

where our recommendations had not been implemented, we report the initial recommendations, and 

when necessary, have included additional clarifying remarks. 

The attached report contains our comments. Item #1 of the report should be responded to by Single 

Family management, item #2 of the report should be responded to by Multi-Family management, 

items #3 and #5 should be responded to by Accounting Management and item #4 should be 

responded to by The Construction Services Unit. 

Mr. Thompson of the Internal Audit Group has discussed the examination results with S. Eckles of 

Single Family, J. Pearson of Multi-Family, S. Robinson of Accounting, and M. Stratos of The 

Construction Services Unit. We would appreciate written responses from Agency management 

within 30 days. 

 

Prepared by: 

 

Keino Thompson                         
Associate Internal Auditor 

 

 

        Reviewed by: 

 

                        Meishan Cui     
    Senior Associate Auditor 

                                                                   

May 26, 2021 
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Distribution:  

J.A. Ballan R. Visnauskas 

L. Baldwin B. Mallow 

C. Curtis L. Manley 

B. Gonzalez S. Robinson 

V.E. Gross S. Eckles 

D.E. Kapell J. Pearson 

J.L. Miller M. Stratos 

R. Mujica J. Oberstein 

J. Olczak Ernst & Young, LLP 

R. Rosado   

A.A. SanFilippo   

M.R. Schmidt   
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RECOMMENDATIONS 

SINGLE FAMILY PROGRAM OWNED REAL ESTATE AUDIT-2019/03 

1. INTERNAL CONTROLS 
 

Management should strengthen internal controls by revising the Single-Family Servicer Guide to 

document the current operating policies and procedures. Any subsequent policy changes should be 

approved by management and revisions be incorporated into the procedural manual to ensure that 

the mortgage properties are being properly processed by the servicer. Furthermore, any exhibits, 

forms or documents needing clarification or justification, should be included as an addendum within 

the Servicer Guide. Adherence to this recommendation will ensure that Single Family mortgage 

property servicing policies and procedures are properly documented and current, thereby providing 

the servicer with the instructions necessary to properly manage and service SONYMA mortgage 

loans. 

In management’s response to our audit, they agreed with our recommendation to revise the Servicer 

Guide. The revision would include more specific language on how to file a pool claim to further provide 

servicers with the instructions necessary to properly manage and service SONYMA mortgage loans. 

In our follow-up review to management’s response, Single Family management informed us that the 

Servicer Guide is still a work in progress as of the audit date. Management stated that they are 

creating a bulletin revising that portion of the guide and the target completion date would be July 30, 

2021. Therefore, we recommend that Single Family management finalize the Servicer Guide by the 

target completion date. 

 

 

LOW INCOME HOUSING TAX CREDIT PROGRAM AUDIT-2017/04 

2. INTERNAL CONTROLS 
 

Special Projects management should strengthen internal controls by developing a procedural manual 

that will document the operating policies and procedures governing the awarding of tax credits to 

qualified low-income projects. The manual should be utilized by staff as a reference guide to ensure 

compliance with both program requirements and federal regulations. It should also include the steps 

taken, as well as the areas of responsibility performed by Multifamily Development and the Office of 

Housing Preservation (OHP)/ Asset Management Departments as part of the process in determining 

whether the project met the criteria for being eligible for tax credits. Any policy changes or procedures 

made to the process should be updated in the manual on a periodic basis. Adherence to this 

recommendation will allow for proper procedures to be followed, accurate records to be maintained 

and a proper audit trail to be established throughout the approval process. 

In management’s original response to our audit dated March 2017, they agreed with our 

recommendation to implement a reference manual which would include the Low-Income Housing Tax 

Credit program procedures that are contained in the Agency’s Qualified Allocation Plan which is a 

regulation approved by the Members. Furthermore, the guide would reference several forms and 

procedure memos contained in a procedures folder and its sub-folders contained in the Special 
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Project Unit’s shared folder on the Agency network drive and in the IRC §42, Low Income Tax Credit 

along with a plethora of Internal Revenue Service regulations and other guidance. 

In our follow-up review to management’s original response, Special Projects management informed 

us that the manual is still a work in progress. Personnel changes and medical leave for key personnel 

have delayed the progress. Management advised us that the completion of a draft of the manual will 

be a priority in November and early December 2018 with a completed draft circulated to the unit and 

the Office of Finance and Development for review by mid-December 2018. 

In our second follow-up review in October 2019, Special Projects management informed us that the 

manual is still a work in progress. Management is working to more fully document the unit’s 

procedures in conjunction with a more comprehensive evaluation of their processes including 

preparing for “Knowledge Transfer” with the assistance of Human Resources. Meanwhile, 

management produced a process spreadsheet and stated that the spreadsheet along with the 

procedure memos and various forms will be served as guidance for unit staff. Management stated 

that the target completion date of the procedural manual would be June 2020. Therefore, we 

recommend that Special Projects management finalize the procedural manual by the target 

completion date. 

In our third follow-up review in May 2021, Special Projects management informed us that the manual 

is still a work in progress. M. Flescher of the Special Projects Unit (now called the Tax Credit Unit) 

has retired since the last follow-up and the unit has been reporting to J. Pearson, VP of Multifamily 

since around January 2020. A. Adler assumed supervision of the unit in June 2020.  M. Flescher did 

not make either J. Pearson or A. Adler aware of this recommendation prior to his departure.  Although 

this recommendation was first identified about four years ago it is new to them given the various 

transitions in management that have taken place between the time of the original audit in March 2017 

and now. J. Pearson explained that the development and/or updating of procedure manuals is part 

of this year’s Internal Controls exercise, which is currently getting underway.  They intend to develop 

the manual as part of that initiative by 12/31/2021 Therefore, we recommend that Tax Credit 

management finalize the procedural manual by the target completion date. 

 

 

MULTIFAMILY FINANCE PROGRAM AUDIT-2019/05 

3. ACCOUNTING 
 

Accounting staff should reconcile the HFA servicing fee amount provided by Loan Servicing with the 

amount billed in the mortgage billing system (MBS) to ensure that the correct receivable was entered 

into MBS. The amount billed should be compared to the payment received for each requisition and 

any variance should be relayed to Loan Servicing to follow up with the Servicer. In addition, actual 

fees payments received should be properly recorded in the project’s revenue account. Adherence to 

this recommendation will ensure that Accounting staff has an accurate record of all invoices billed, 

the proper amount of fees are received, and revenues from the fees are properly recognized on the 

Agency’s financial records. 

In Accounting management’s response to our audit, they agreed with our recommendation to ensure 

that HFA servicing fees are properly recorded and reconciled to the Loan Servicing department’s 

records moving forward. 
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In our follow-up review to management’s response, Accounting management informed us that the 

implementation is in progress. According to the management, the new Agency software system, 

Business Applications Modernization (BAM) currently utilizes parallel processing with the existing 

software (FoxPro) and ensures that HFA servicing fees are aligned and reconciled with the Loan 

Servicing records. Once the BAM system is the system of record, the issues that this recommendation 

addresses should be eliminated. Management stated that the BAM system should be the system of 

record by or before next fiscal year, 11/1/2021. Therefore, we recommend that Accounting 

management utilize the BAM system to reconcile HFA servicing fee amount provided by Loan 

Servicing with the receivable amount in accounting records by the target completion date. 

 

 

DEBT ISSUANCE AUDIT-2019/06 

4. INTERNAL CONTROLS 
 

The Construction Services Unit (CSU) along with the Development Unit should ensure that the HFA 

mandatory green guidelines certification form has all the proper approvals required for certification. 

A signature from the CSU and Development Unit should be included on the certification page to 

indicate that they have received and reviewed the required documents to comply with the standards 

set for the HFA mandatory green building guidelines. In addition, the executed certification, along 

with any additional information should be properly documented and placed in a shared folder for 

future access. Adherence to this recommendation will ensure that all projects have been reviewed in 

accordance with the applicable guidelines/certification requirements and the projects have received 

all required approvals. 

In management’s response to our audit, they explained that the referenced “Green Certification” are 

all executed and sealed by the respective industry professionals which ensures that the sustainability 

goals of the Agency’s energy conservation mandates have been met and are included in all of the 

contract documents for the construction of the project. Ultimately, management agreed to implement 

the recommendation of having a CSU signature on the certification page and storing the certifications 

in a shared folder moving forward to confirm compliance.  

In our follow-up review to management’s response, management informed us that they are working 

to resolve open items including the implementation of the recommendation.  Unfortunately, due to 

pandemic-related restrictions as well as the transition of key-management staff members, the 

resolution process has been slower than anticipated.  The Construction Services Unit is working 

closely with the Sustainability Team and expect any outstanding items to be completed by April 2022.  

 

 

ACOUNTS PAYABLE AUDIT-2019/11 

5. INTERNAL CONTROLS 
 

Accounting management should take a more proactive approach with regards to approving pension 

contribution invoice payments from New York State Local Retirement System (NYSLRS). Staff should 
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review the billed amount and document their review process. The invoice payment should be 

approved only after reconciling the reported salary to the Agency’s payroll records. Adherence to this 

recommendation will ensure that the salary reported by the Agency is being correctly reflected on the 

NYSLRS and the Agency has made the proper pension contribution amount based on its reported 

salary from the previous fiscal year. 

In management’s response to our audit, they agreed to implement the recommendation. It was 

explained that it is the Accounting Department’s policy to review all invoices received for the 

Agencies, including the pension contributions invoices from NYSLRS. They continued that the 

Accounts Payable department was understaffed and once a full team was in place the pension billing 

reconciliations would be performed prior to their payment. 

In our follow-up review to management’s response, management informed us that the Accounts 

Payable department is still short staffed as E. Cipriano has left the agency. That coupled with the 

demands of the BAM project will not allow the pension reconciliations at this time. Management hopes 

to have a new hire and less BAM work before the Fiscal Year end.  
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ANDREW M. CUOMO 
Governor 

RUTHANNE VISNAUSKAS 
Commissioner/CEO  

 

MEMORANDUM 

To: Internal Audit Files 

From: Keino Thompson 

Date: August 11, 2021 

Subject: Updated Single-Family Response to Follow-up of 2019 Audit Reports 

1. Management should strengthen internal controls by revising the Single‐Family Servicer Guide to document 

the current operating policies and procedures. Any subsequent policy changes should be approved by 

management and revisions be incorporated into the procedural manual to ensure that the mortgage properties 

are being properly processed by the servicer. Furthermore, any exhibits, forms or documents needing 

clarification or justification, should be included as an addendum within the Servicer Guide. Adherence to this 

recommendation will ensure that Single Family mortgage property servicing policies and procedures are 

properly documented and current, thereby providing the servicer with the instructions necessary to properly 

manage and service SONYMA mortgage loans. 

August 10, 2021 Update: This recommendation has been implemented.  D. Sclafani, AVP of Servicing drafted a 

bulletin revising the Servicer Guide. M. Esposito, VP of Mortgage Insurance Fund (MIF) reviewed the document 

and added some language to better accomplish the agency objectives. 

 



1

Thompson, Keino (NYSHCR)

From: Eckles, Sherri (NYSHCR)
Sent: Tuesday, August 10, 2021 3:29 PM
To: De Jesus, Herman (NYSHCR); Thompson, Keino (NYSHCR)
Subject: Fw: Servicer's Guide Bulletin 4 - 2021 (002).docx
Attachments: Servicer's Guide Bulletin 4 - 2021 (002).docx

Hi, Keino, 
In response to the audit, we determined we would send a SErvicer's bulletin.  This was drafted by our AVP 
Servicing, Diane Sclafani, and then the MIF did a review and added some language to ensure it was clear and 
accomplished our objective. 
 
Please advise if this satisfies your concerns.  If so, we will send it out right away. 
Thanks, 
Sherri 
 

From: Esposito, Michael (NYSHCR) <Michael.Esposito@nyshcr.org> 
Sent: Thursday, August 5, 2021 3:11 PM 
To: Eckles, Sherri (NYSHCR) <Sherri.Eckles@nyshcr.org> 
Cc: McGill, Lauren M (NYSHCR) <Lauren.McGill@nyshcr.org> 
Subject: Servicer's Guide Bulletin 4 ‐ 2021 (002).docx  
  
Sherri, 
  
I added some language, in bold, regarding the execution of a deed in lieu of foreclosure. 
  
Thank you. 



 
 
 
 

By E-mail 
   
         July 12, 2021 
 
Servicer’s Guide Bulletin 4 – 2021 
 
RE:  ADDITIONAL GUIDANCE ON FILING POOL CLAIMS 
 
Dear SONYMA Servicer, 
 
This guidance supplements our Servicer’s Guide Section 2.13 - Owned Real Estate Properties 
(ORE) D (2) Sales Proceeds and Filing of Pool Insurance Claims as follows: 
 

A copy of the pool claim with all attachments (Servicer is required to file an 
insurance claim with the pool insurer, and servicer of the pool insurer if applicable, 
within 60 days of the sale of the ORE property, or the voluntary execution of a 
deed in lieu of foreclosure by the Mortgagor(s).  Failure to submit the claim could 
result in the imposition of penalties on the Servicer and may jeopardize Servicer’s 
expense reimbursement). 
 

    
We appreciate your attention to these matters.  If you have any questions, please contact Diane 
Sclafani AVP/Servicing Manager at (212)872-0397 or Diane.Sclafani@nyshcr.org. 
 
 
         Sincerely, 
 
 
         Sherri Eckles 
         SVP Single Family Programs 
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ANDREW M. CUOMO 
Governor 

RUTHANNE VISNAUSKAS 
Commissioner/CEO  

 

MEMORANDUM 

To: Keino Thompson 

From: Joey Lindicy / Construction Services Unit / Acting Vice President 

Date: July 2nd, 2021 

Subject: Green Cert Audit 

              The Construction Services unit is working closely with the Sustainability team, also with the Finance and 

Development Team in implementing and streamlining how Green Certifications are recorded and stored by our 

respective units. Therefor, we have no further comments nor objections to the Audit’s findings and recommendations. 

 

Respectfully, 

Joey Lindicy 

AVP - Construction Services Unit 
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A RESOLUTION OF THE AUDIT COMMITTEES 

OF THE NEW YORK STATE HOUSING FINANCE AGENCY, 

STATE OF NEW YORK MORTGAGE AGENCY, 

NEW YORK STATE AFFORDABLE HOUSING CORPORATION, 

STATE OF NEW YORK MUNICIPAL BOND BANK AGENCY AND 

TOBACCO SETTLEMENT FINANCING CORPORATION, 

REVIEWING AND APPROVING INTERNAL AUDIT’S 

FOLLOW-UP OF 2019 AUDIT REPORTS 

 

 

WHEREAS, pursuant to the respective By-laws and Charters of the Audit Committees 

(collectively, the “Committees”) of the New York State Housing Finance Agency, State of New 

York Mortgage Agency, New York State Affordable Housing Corporation, State of New York 

Municipal Bond Bank Agency, and the Tobacco Settlement Financing Corporation (the 

“Agencies”), the Committees review and approve internal audit functions so the Agencies;  and 

 

 WHEREAS, the Internal Audit group of the Agencies has prepared its Follow-Up of 2019 

Audit Reports (the “Reports”); and 

 

 WHEREAS, the Committees have reviewed and desire to approve the Report, together 

with management’s response thereto;  now, therefore, be it; 

 

 RESOLVED, by the Audit Committees of the Agencies, as follows: 

 

 Section 1.  The Internal Audit group’s Follow-Up of 2019 Audit Reports is reviewed and 

approved, together with management’s response thereto. 

 

 Section 2.  This resolution shall take effect immediately. 

 
 

 

 

 



 

 

 

 

 

 

 

 

 

 

ITEM 5: 
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September 2, 2021   

FROM:        Sonya Kinckle      TO:     Audit Committee Members   

                    Director of Finance   HFA, SONYMA, AHC, MBBA and TSFC          

          

 

SUBJECT:   Authorization to amend the audit services contracts with Ernst & Young LLP, serving as 

the Agencies’ Independent Auditor 

 

 

 

Reason Before the Audit Committees 

Pursuant to the Agencies’ Bylaws and the Audit Committees’ Charters, the Audit Committees 

(“Committees”) are charged with, among other things, the selection, retention and termination of the 

Agencies’ external auditor (“Independent Auditor”). 

Authorization to amend the contracts with Ernst & Young LLP (“E&Y”) for independent auditor 

services is before the Audit Committees for approval.  Pursuant to Section 2879 of the Public Authorities 

Law and the Agencies’ Procurement and Contract Guidelines (“Guidelines”), procurement contracts 

exceeding one year in duration or $100,000 in amount are presented to the Agencies’ Members/Directors 

at their meetings in January for approval and annual review as part of the approval of the Annual Report 

on Procurement Contracts.  (Unless otherwise defined herein, capitalized terms appearing in this 

memorandum adhere to their respective definitions in the Guidelines.) 

Criteria for Use of Contractors for Personal Services 

 In accordance with the provisions of Article III of the Agencies’ Guidelines, the Agencies have 

made a determination that it is appropriate that independent auditor services be performed under 

personal services contracts as: (a) such services are necessary to the performance of the Agencies’ 

responsibilities; and (b) the performance of such services requires it to be undertaken by someone 

independent of the Agencies.  Such services are appropriately determined to be personal services proper 

for "contracting out" as they are listed in Article III of the Guidelines. 

 

 

KATHY HOCHUL 
Governor 

RUTHANNE VISNAUSKAS 
Commissioner/CEO 
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Description of Vendor Selection & Personal Services to be Performed; and Previous 

Member/Director/Committee Action 

  

The Agencies’ current external auditor in March of 2015 was Ernst & Young LLP (“E&Y”). The 

Agencies’ contractual relationship with E&Y commenced in 2010.  On March 3, 2015, the Agencies 

issued a request for proposals (“RFP”) for the selection of an Independent Auditor for the performance 

of the Agencies’ annual financial audits and other related services.  The Agencies received six responses, 

one of which was from the then incumbent, E&Y. Proposals included the submission of a proposed audit 

contract fee structure schedule for five years, with the fee for the first three years remaining the same 

for the audit engagement.     

A review committee reviewed each proposal and ranked the responses in accordance with certain 

proposed criteria.  The E&Y proposal was preferred since (a) their costs were reasonable, (b) their 

proposal included superior experience in housing audits, (c) their proposal offered broad services, such 

as offering board training on issues relating to the audit function, and offering to regularly provide staff 

with industry publications dealing with audit issues, and (d) their proposal included meeting the 

Agencies’ 30% MWBE participation goal by subcontracting with Mitchell Titus LLP (“M&T”), a 

minority-owned business enterprise (“MBE”), and Long Island Financial Management Services (“LI 

Financial”), a women-owned business enterprise (“WBE”), to provide MWBE participation on most 

aspects of the Agencies’ audits.  

The Agencies wish to extend the term of the independent auditor contracts with E&Y for a two-

year period with approximately a 2% increase in costs for the first year and approximately a 2.5% 

increase in costs for the second year.  

The independent audit services contracts between each Agency and E&Y were approved by each 

Agency’s Members or Directors on June 11, 2015 for a five-year term.  Most recently, the contracts 

were approved by the Members, Directors and Committees at their June 11, 2020 meetings for a one-

year period.  The contracts for independent auditor services between each Agency and E&Y are being 

presented to the Committees for approval to extend the term of each contract for a two-year period and 

to increase costs by approximately 2% in the first year and approximately 2.5% in the second year. 

Promoted and Prohibited Contracts & Contracts Subject to Other Limitations  

 

 Article VIII of the Agencies’ Guidelines provides for consideration to be given to certain kinds 

of contracts that may be promoted, prohibited or subjected to certain limitations which include, but are 

not limited to, contracts with MBEs and WBEs, New York State Business Enterprises (“NYSBEs”) and 

enterprises from “Discriminatory Jurisdictions.”  E&Y, a NYSBE, is subcontracting with M&T, a MBE, 

and LI Financial, a WBE.   
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Recommendation with respect to Length of Contract Terms 

 

 Agency staff has been satisfied with the services performed by E&Y and wishes to continue to 

retain the contracts for a further two-year period.  During the term of the contracts, staff will: (a) 

continually evaluate the contracts and the performance of the contractor; (b) continually give 

consideration to whether the further use of the contractor’s services and the continuation of each 

contractual agreement is desirable; and (c) at least annually, make a determination with respect to 

awarding the contracts again through a new competitive process. 

Contracting Agencies, Allocation of Costs Between Agencies & Other Contracts 

E&Y has no other contracts with the Agencies other than the five independent auditor services contracts.  

Total expenditures paid to E&Y in fiscal year 2020, for the period November 1, 2019 to October 31, 

2020 under the contracts, are indicated in the below table: 

 

 AGENCY          AMOUNT                                     A L L O C A T I O N S 

     HFA            SONYMA       AHC           MBBA      TSFC 

HFA $216,800 100%     

SONYMA $167,200  100%    

AHC $  13,300   100%   

MBBA $  17,800    100%  

TSFC $  18,700     100% 

 

Recommendation and Required Action by the Members and Directors of the Agencies’ Audit 

Committees 

 

 Pursuant to the Agencies’ Guidelines and Section 2879 of the Public Authorities Law, the 

Members and Directors must approve all procurement contracts that exceed one year in duration or 

$100,000 in amount.  Under the respective charters of the Agencies’ Audit Committees (“Committees”), 

the Members and Directors of such Committees are charged with, among other things, the selection, 

retention, and termination of the Agencies’ external auditor (“Independent Auditor”).  Accordingly, the 

continued retention of E&Y as the Agencies’ Independent Auditor is being brought to the Committees 

for review and approval.  If the contracts with E&Y are approved as outlined herein, the contracts will 

be presented to the Members and Directors of the respective Agencies with the Committees’ 

recommendation for approval. 

It is respectfully requested that the Committees approve the continued retention of E&Y, to act 

in the capacity of the Agencies’ Independent Auditor, for a two-year period by approximately a 2% 

increase in costs for the first year and approximately a 2.5% increase in costs for the second year.   

-REMAINDER OF THIS PAGE LEFT BLANK INTENTIONALLY- 
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 A RESOLUTION OF THE AUDIT COMMITTEES OF THE 

 NEW YORK STATE HOUSING FINANCE AGENCY, 

STATE OF NEW YORK MORTGAGE AGENCY, 

NEW YORK STATE AFFORDABLE HOUSING CORPORATION, 

STATE OF NEW YORK MUNICIPAL BOND BANK AGENCY AND 

TOBACCO SETTLEMENT FINANCING CORPORATION 

REVIEWING, AUTHORIZING AND APPROVING 

THE CONTINUED RETENTION OF  

ERNST & YOUNG LLP AS INDEPENDENT AUDITOR 

 

 

WHEREAS, pursuant to the respective Charters of the Audit Committees (“Committees”) 

of the New York State Housing Finance Agency, State of New York Mortgage Agency, New York 

State Affordable Housing Corporation, State of New York Municipal Bond Bank Agency, and 

Tobacco Settlement Financing Corporation (individually, “Agency” and collectively, 

“Agencies”), the Committees review and approve internal audit functions of the Agencies; and 

 

WHEREAS, pursuant to Section 2879 of the Public Authorities Law and the Agencies’ 

Procurement and Contract Guidelines (“Guidelines”), the Agencies’ Members and Directors must 

approve all procurement contracts that exceed one year in duration or $100,000 in amount; and 

 

WHEREAS, the Charters provide that, subject to the approval of the Members and 

Directors of the Agencies, the Committees have the responsibility for the selection, retention, and 

termination of the External Auditor (i.e., Independent Auditor); and 

 

WHEREAS, the Agencies conducted a procurement for the selection of a firm qualified to 

serve as the Agencies’ Independent Auditor, and, pursuant thereto, entered into contracts with 

Ernst & Young LLP (“E&Y”) to serve in such capacity for a five-year period and subsequently 

amended these contracts for an additional one-year term; and 

 

WHEREAS, the Agencies’ wish to extend the term of the independent auditor contracts 

between each Agency and E&Y for a two-year period; and  

 

WHEREAS, the Guidelines require the affirmative concurrence of the Committees for any 

determination not to enter into a new competitive award process as a result of which a procurement 

contract would exceed a projected five years in duration without a new competitive process being 

conducted; and 

 

 WHEREAS, the Committees desire to provide such affirmative concurrence for the 

determination not to enter into a new competitive award process at this time relating to the 

independent auditor services contracts with E&Y, with the understanding that such determination 

will result in the continued retention of E&Y under contracts exceeding five years in duration 

without a new competitive selection process being conducted; now, therefore be it 
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RESOLVED, by the Committees as follows: 

 

Section 1.  Subject to the approval of the Members and Directors, the Agencies are 

authorized to extend the term of the contracts with E&Y for independent auditor services for a 

two-year period and to increase costs by approximately 2% in year one of the contract amendments 

and to increase costs by approximately 2.5% in year two of the contract amendments, pursuant to 

terms and conditions substantially as indicted in the materials attached to this resolution. 

 

Section 2.  Subject to the affirmative concurrence of the Members and Directors, 

affirmative concurrence is hereby provided by the Committees for the determination not to enter 

into a new competitive award process at this time with respect to the contracts with E&Y for the 

provision of independent auditor services, with the understanding that such determination will 

result in the continued retention of E&Y under contracts exceeding five years in duration without 

a new competitive selection process being conducted, as indicated in the memorandum 

accompanying this resolution. 

 

Section 3.  The President and Chief Executive Officer, and the designees thereof, are 

authorized to take such actions and make such decisions and agreements as may be necessary and 

appropriate to effectuate this resolution and the intent thereof, and actions taken and decisions and 

agreements made in anticipation hereof are hereby ratified. 

 

Section 4.  This resolution shall take effect immediately.  

 

Dated:  September 9, 2021 
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KATHY HOCHUL 
Governor 

RUTHANNE VISNAUSKAS 
Commissioner/CEO 

 

 

        September 2, 2021 

FROM: Sonya Kinckle    TO: Audit Committees 

  Vice President/Comptroller   HFA, SONYMA, AHC, 

      MBBA and TSFC 

        Members and Directors 

 

SUBJECT: Results of the Annual Self Evaluation by the Audit Committees 

              

 

Article IV, Section 14 of the Audit Committees’ (“Committees”) Charters provides that at 

least annually, the Committees shall provide the Members and Directors with an evaluation of: (1) 

the Committees’ performance, and (2) the adequacy of the Committees’ Charters together with 

any proposed changes to the Committees’ Charter to be recommended to the Members and 

Directors for approval.  

 

The Committee Members were provided with a summary of the activities during the year 

and the results of the Committees’ 2020 self-evaluation and were also given questionnaires to aid 

them in their self-evaluation process. 

 

 Staff has received completed questionnaires submitted by Committee Members, reviewed 

them and put together a spreadsheet summarizing the results based on the responses received 

(attached). Four (4) Committee Members responded to the survey.  There were no 

recommendations made by Committee Members to change the Committee Charter. 

 

      The results indicate that the Committee Members are generally satisfied with the operations 

of the Committees describing it as effective.  The responses from Committee Members were 

overwhelmingly positive. Staff has assumed that a ranking of 2 or below is evidence of 

concern.  The average score was 4.5 out of 5. Rankings were predominately 4’s or 5’s with only 

one comment earning a “2” which was regarding question number 1: “The committee has the 

appropriate number of members.” 

          

The action plan will be presented and discussed at the meeting prior to adoption in 

December, and staff actively seeks input from the Committees as to its content.  

 

We will continue to look for additional educational opportunities that may be beneficial to 

the Committee Members and welcome your suggestions for topics to be discussed.   

 

The Committees are respectfully requested to adopt the attached resolution making their 

recommendations to the Members and Directors that the Charters do not require revision, and that 
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the structure and workings of the Committees are appropriate for the accomplishment of their 

objectives.  
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1    = strongly disagree

2    = somewhat disagree

3    = undecided (neither agree or disagree)

4    = somewhat agree

5    = strongly agree

Average 

Score

1 Appropriate number of members 3.50

2 Demonstrates knowledge of Agencies' mission 4.75

3 Participates in continuing education 4.75

4 Reports proceedings & recommendations to Board 4.75

5 Sufficient number of committee meetings 4.75

6 Discussed and participated in action plan development 4.75

7 Used charter to guide committee's efforts 4.25

8 Reviews charter and responsibilities annually 4.00

9 Members have influence to address agenda 4.50

10 Meetings conducted in an effective manner 4.75

11 Meeting materials circulated in advance of meeting 4.25

12 Review of significant accounting policies 4.75

13 Receives sufficient information to evaluate internal controls 4.50

14 Oversees external financial reporting and internal control over financial reporting 4.75

15 Reviews Management recommendation letters 4.50

16 Oversees role of independent auditor 4.75

17 Reviews appropriateness of audit fees paid 4.50

18 Reviews Management's representation letter 4.75

19 Pre-approves all services 4.00

20 Monitors audit partner rotation 4.00

21 Members come to meeting well prepared 4.50

22 Maintains adequate minutes 4.75

23 Follows annual process for self evaluation 4.75

24 Self-assessment issues followed to resolution 4.50

25 Agency provides sufficient resources to fulfill objective 4.75

4.51

HFA / SONYMA / AHC / MBBA / TSFC Audit Committee 

2020 Self Evaluation Results



Andrew Ken Chris Jesse Joyce

SanFilippo Adams Curtis Olczak Miller

4 2 4 4 14 4 3.5

5 5 5 4 19 4 4.75

5 5 5 4 19 4 4.75

5 5 5 4 19 4 4.75

5 5 5 4 19 4 4.75

5 5 5 4 19 4 4.75

4 5 4 4 17 4 4.25

3 5 4 4 16 4 4

5 5 4 4 18 4 4.5

5 5 5 4 19 4 4.75

4 5 4 4 17 4 4.25

5 5 5 4 19 4 4.75

5 5 4 4 18 4 4.5

5 5 5 4 19 4 4.75

5 5 4 4 18 4 4.5

5 5 5 4 19 4 4.75

5 5 4 4 18 4 4.5

5 5 5 4 19 4 4.75

3 5 4 4 16 4 4

3 5 4 4 16 4 4

4 5 5 4 18 4 4.5

5 5 5 4 19 4 4.75

5 5 5 4 19 4 4.75

5 5 4 4 18 4 4.5

5 5 5 4 19 4 4.75

112.8 112.75

4.51 4.51

4.5



 

 

 
 

A RESOLUTION OF THE AUDIT COMMITTEES OF THE 

NEW YORK STATE HOUSING FINANCE AGENCY, 

STATE OF NEW YORK MORTGAGE AGENCY, 

NEW YORK STATE AFFORDABLE HOUSING CORPORATION, 

STATE OF NEW YORK MUNICIPAL BOND BANK AGENCY, AND 

TOBACCO SETTLEMENT FINANCING CORPORATION 

CONCERNING SELF-EVALUATION 

 

 WHEREAS, the New York State Housing Finance Agency and State of New York 

Mortgage Agency, adopted their respective Audit Committee Charters on May 12, 2005; and 

 

WHEREAS, the New York State Affordable Housing Corporation, State of New York 

Municipal Bond Bank Agency and the Tobacco Settlement Financing Corporation (together with 

the New York State Housing Finance Agency and State of New York Mortgage Agency, hereafter 

referred to as the “Agencies”) adopted Audit Committee Charters (together with the Charters of 

the New York State Housing Finance Agency and the State of New York Mortgage Agency, the 

“Charters”) on June 9, 2005; and 

 

 WHEREAS, the Charters provide, among other things, that, at least annually, the Audit 

Committees (“Committees”) of the Agencies provide the Members and Directors with an 

evaluation of:  (1) the Audit Committees performance, and (2) the adequacy of the Audit 

Committees’ Charters together with any proposed changes the Committees recommend to the 

Members and Directors for approval; and 

 

 WHEREAS, the Committees have been provided, and have reviewed, the Charters and 

materials setting forth the tasks accomplished by the Committees during their ninth year of 

operation; and 

 

 WHEREAS, the Committees have been provided with a questionnaire to assist it in 

conducting the self-evaluation; and 

 

 WHEREAS, the Committees are satisfied that the Charters do not require revision, and 

have determined that the structure and workings of the Committees are appropriate to the 

accomplishment of their objectives; and 

 

 WHEREAS, the Committees wish to provide the Members and Directors with the results 

of their self-evaluation, as required by their Charters; now, therefore, be it; 

 

 RESOLVED, by the Audit Committees of the Agencies as follows: 

 

 Section 1.  The Committees have completed their self-evaluations and their review of the 

Charters, and have hereby determined no changes need to be made to the Committees’ function 

and structure, or to the Charters, and recommend approval of such self-evaluations by the Members 



 

 

and Directors of the Agencies. 

 

 Section 2.   This resolution shall take effect immediately. 
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KATHY HOCHUL 
Governor 

RUTHANNE VISNAUSKAS 
Commissioner/CEO  

 

 

                     September 02, 2021 

 

FROM:      Khanim Babayeva       TO:      Audit Committee 
      SONYMA Directors  

      
 

 
SUBJECT: Approval of Internal Audit’s SONYMA Single Family Audit Report 
 
Attached for your consideration and acceptance is Internal Audit’s SONYMA Single 
Family Audit Report dated May 20, 2021, together with Management’s Response. 
 
 
 
             
      



 

 

 

 

 

 

 

 

 

 

 

NEW YORK STATE HOMES AND COMMUNITY RENEWAL 
 
 

INTERNAL AUDIT GROUP 
 

 SONYMA SINGLE FAMILY AUDIT 

 
 

2021/03 
 
 

2021 
 

 

 

 

 

 

 

 

 

May 20, 2021 

 



    
_____________________________________________________________________________________ 

641 Lexington Ave, New York, NY 10022 │www.hcr.ny.gov 
 

 

ANDREW M. CUOMO 
Governor 

RUTHANNE VISNAUSKAS 
      Commissioner/CEO

 

 

          

Kenneth G. Adams, Chairman 

Audit Committee:  
SONYMA 
 

STATE OF NEW YORK MORTGAGE AGENCY 
SINGLE FAMILY AUDIT 

 

We conducted an examination of the underwriting process and system of internal 
control for the State of New York Mortgage Agency (SONYMA) Single Family mortgage 
program as of December 31, 2020.   SONYMA is a public benefit corporation created by 
statue in 1970. The purpose of the Agency is to make mortgages available to low and 
moderate income first time homebuyers and to other qualifying individuals through its 
various mortgage programs. Prior to 1983, the Agency issued tax-exempt mortgage 
revenue bonds and applied the proceeds to the purchase of existing residential 
mortgage loans from financial institutions operating in the State, on the condition that 
the purchase proceeds be made available for new residential mortgages loans within 
the State.  However, in 1982, the enabling legislation was amended to permit the 
application of bond proceeds for direct issuance of forward commitments for new 
mortgage loans through participating originators.  The newly originated loans are 
approved and acquired by the Agency and are serviced by eligible servicing banks 
doing business in the State of New York. Mortgages originated though the Agency’s 
mortgage programs are subject to certain Federal and State regulations and limitations.  
Interest earned on Single Family mortgage loans receivable represents the primary 
source of funds available to the Agency to pay scheduled interest due on the Agencies 
outstanding bonds payable.    

The Single Family Department is divided into operating sections which are organized 
along functional lines, from up-front processing of new lender applications to the various 
stages of the loan origination cycle. The initial stage of loan reservation begins after 
loan data is received from a participating lender.  The lender processes the application 
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and underwrites the loan.  The lender then submits the loan file to the Primary Mortgage 
Insurer and Pool Insurer for creditworthiness.  At the same time, the lender submits the 
loan file to Single Family for approval.  Loan files can be submitted manually or through 
the SONYMA Express system. Single Family staff will then review the loan file for 
compliance with IRS and Agency’s program guidelines.  Upon approval, the lender 
closes the loan in accordance with the terms on which it was approved.   

Lenders are then required to submit the original closing file to SONYMA for review.  
Upon Single Family’s approval, a list of loans is submitted to the Agency’s Treasury 
Department for purchase.  Treasury will then purchase the loans.  During the final 
stage, recorded documents are received from the originating institutions. The 
documents are then monitored and reviewed to determine if the closing document 
package is complete. 

The Agency provides mortgage financing by issuing primarily tax-exempt bonds for two 
main programs. Achieving the Dream (ATD) and the Low Interest Rate Program(LIRP) 
which targets first time homebuyers. ATD offers the lowest interest available with low 
income and purchase price limits requirements.  The LIRP is designed for higher 
income individuals and allows for higher purchase price limits than ATD based on family 
size.  However, this program’s interest rates are higher than the ATD.  Both ATD and  
LIRP applicants can waive the first time homebuyer requirement, if a property is located 
in a target area or applicants are eligible military veterans. In addition, both the 
programs allow for additional funding through supplemental programs such as Remodel 
NY, which allows for repair costs to be financed and a Down Payment Assistance Loan 
(DPAL) which can be used to cover the down payment or closing expenses.  Under 
certain required conditions, this type of  loan may be forgiven.  The ATD program 
provided financing for 979 households in 2020, compared to 1099 households in 2019 
and 1245 in 2018 respectively.  The LIRP provided financing to 356 household in 2020 
compare to 413 in 2019 and 568 in 2018.  In addition, 905 borrowers received down 
payment assistance in 2020(68%), 909 in 2019(60%) and 993 in 2018(55%).  

All acquired mortgage loans are collateralized by first liens.  If required, the mortgage is 
insured with primary mortgage insurance.  In addition, pool insurance coverage is 
provided in amounts ranging from 4% to 10% of the original mortgage pool amount of a 
bond series.  The assets of the Agency’s bondholder’s funds are restricted as to 
purpose under the respective bond resolution. 

The principal purpose of our examination was to obtain reasonable assurance that the 
following objectives are being achieved: 





SONYMA SINGLE FAMILY AUDIT 
Page 4  

 

RECOMMENDATION 

INTERNAL CONTROLS 

1. Single Family management should develop a written guide to be used in their 
verification process when reviewing an applicant’s mortgage loan. The guide should 
include all mortgage programs compliance criteria along with the source document 
being used to verify the information on the SONYMA Express automated system as 
well as manually processed applications.  In addition, instructions should be included 
for documenting staff’s review results and exception granted. Furthermore, the guide 
should be updated periodically to reflect any changes in IRS compliance and/or 
departmental policies and procedures. Adherence to this recommendation will add a 
layer of control to functions performed by the lender (originating bank) or insurance 
provider. In addition, this will ensure that loans underwritten and awarded to eligible 
applicants are verified by Single Family staff in accordance with IRS compliance and 
SONYMA’s current policies and procedures. 
 

As part of our audit review, we selected ten mortgage loan files from the Single 
Family Department to determine whether the loans approved for purchase met the 
specific requirements under the mortgage program it was approved. Of the ten loans 
reviewed, eight were processed through the SONYMA Express automated system 
and two were processed manually. We were able to determine that proper controls 
are in place for gathering pre-and post-closing documents. However, there is no 
formal written guide available to determine which documents were analyzed by staff 
to specifically verify that the borrower had met the criteria(i.e. IRC 143 qualified 
mortgage bonds, SONYMA mortgage program requirements) for being awarded a 
mortgage loan.  As an example, to qualify for a loan under the primary SONYMA 
mortgage programs, the individual must be a first-time homebuyer unless the 
applicant is an eligible military veteran or purchasing a home in a target area.  The 
guide should direct Single Family staff to the particular documents(i.e. federal tax 
returns) that would be used to analyze or verify the information. If the source is a 
third party, Single Family staff should note and document the specific source used. 
Staff should also properly document their review results including exception granted. 
This will ensure that the files are being properly maintained and the existence of an 
audit trail has been established. 

 



 

  
 
 INTEROFFICE MEMORANDUM 
 
TO:  Meishan Cui 
  Senior Associate Auditor  
 
BY:  Email Only 
 
FROM: Herman De Jesus 
  VP, SONYMA Compliance & Quality Control Officer 
 
cc:  Dina Levy, Sherri Eckles and Darrelle Forde 
   
RE:  SONYMA Response to IAG 2021 Audit   
 
DATE:             June 25, 2021 
 
Thank you for all your help and guidance through the audit process. Below, please see the 
IAG finding and our response. 
 
IAG Finding: 
“Single Family management should develop a written guide to be used in their verification 
process when reviewing an applicant’s mortgage loan. The guide should include all 
mortgage programs compliance criteria along with the source document being used to 
verify the information on the SONYMA Express automated system as well as manually 
processed applications. In addition, instructions should be included for documenting staff’s 
review results and exception granted. Furthermore, the guide should be updated 
periodically to reflect any changes in IRS compliance and/or departmental policies and 
procedures. Adherence to this recommendation will add a layer of control to functions 
performed by the lender (originating bank) or insurance provider. In addition, this will 
ensure that loans underwritten and awarded to eligible applicants are verified by Single 
Family staff in accordance with IRS compliance and SONYMA’s current policies and 
procedures.” 
 
SONYMA Response: 
SONYMA agrees with IAG’s finding to create a written guide to be used in our verification 
process when reviewing an applicant’s mortgage loan, as well as what to incorporate in the 
guide. While legacy procedural guides exist, these are outdated and only in physical 



formats not available digitally.   In fact, at the time of the audit, SONYMA was formalizing 
a process for updating, creating, and/or replacing existing guides, and policies and 
procedures. We will take IAG’s recommendation as we develop new tools and guidance 
for staff, and we are aiming to finalize such materials by Fall 2022. However, we would 
also like to clarify that in both the SONYMA Express system and for manually processed 
loans, Loan Analysts track their review analysis. For example, review results of the Loan 
Analysts are documented in the following ways: 
 

1. Post-Closing Document Checklists uploaded to BlitzDocs for each file summarize 
analyst findings. 

2. Notes on each document reviewed are contained within BlitzDocs (see screenshot 
below). 

3. Emails to lenders regarding pending/missing items are uploaded to BlitzDocs. 
4. Analyst purchase approval emails are uploaded to BlitzDocs. 
5. Emails granting exceptions are uploaded to BlitzDocs. 
6. Loan conditions and exceptions are also tracked within Emphasys AOD/LT, the 

Agency’s system of record (see screenshots below). 
 

 
 



 
 
We are confident a subsequent audit would find much more satisfactory results. Should 
you need more information, please do not hesitate to contact me. 
 
 
 
 
 
 
 
 
 
Signature: ____________________________________ 
  Herman De Jesus 

Herman 
De Jesus

Digitally signed by Herman De Jesus 
DN: cn=Herman De Jesus, 
o=SONYMA, ou, 
email=herman.dejesus@nyshcr.org, 
c=US 
Date: 2021.06.25 11:56:18 -04'00'
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 A RESOLUTION OF THE 

 AUDIT COMMITTEE OF THE STATE OF NEW YORK MORTGAGE AGENCY 

REVIEWING AND APPROVING 

 INTERNAL AUDIT’S SINGLE FAMILY PROGRAM AUDIT REPORT 

 

 

WHEREAS, the internal audit group (“Internal Audit”) has conducted an audit of the 

accounting records and systems of internal controls of the Single-Family Program, as of 

December 30, 2020; and 

 

WHEREAS, pursuant to the SONYMA Bylaws and the Charter of the SONYMA Audit 

Committee (“Committee”), the Committee reviews the internal audit functions of SONYMA; 

and 

 

 WHEREAS, the Committee wishes to approve Internal Audit’s Single-Family Program 

audit report, together with management’s response thereto; now, therefore, be it  

 

RESOLVED, by the Committee as follows: 

 

Section 1.  The Internal Audit’s Single-Family Program audit report, together with 

management’s response thereto, is hereby approved. 

 

Section 2.  This resolution shall take effect immediately. 
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 A RESOLUTION OF THE 

 AUDIT COMMITTEE OF THE STATE OF NEW YORK MORTGAGE AGENCY 

REVIEWING AND APPROVING 

 INTERNAL AUDIT’S SINGLE FAMILY PROGRAM AUDIT REPORT 

 

 

WHEREAS, the internal audit group (“Internal Audit”) has conducted an audit of the 

accounting records and systems of internal controls of the Single-Family Program, as of 

December 30, 2020; and 

 

WHEREAS, pursuant to the SONYMA Bylaws and the Charter of the SONYMA Audit 

Committee (“Committee”), the Committee reviews the internal audit functions of SONYMA; 

and 

 

 WHEREAS, the Committee wishes to approve Internal Audit’s Single-Family Program 

audit report, together with management’s response thereto; now, therefore, be it  

 

RESOLVED, by the Committee as follows: 

 

Section 1.  The Internal Audit’s Single-Family Program audit report, together with 

management’s response thereto, is hereby approved. 

 

Section 2.  This resolution shall take effect immediately. 
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KATHY HOCHUL 
Governor 

RUTHANNE VISNAUSKAS 
Commissioner/CEO 

 

 

        September 2, 2021 

 

FROM: Sonya Kinckle    TO: Audit Committee 

  Vice President/Comptroller   HFA 

 

SUBJECT: Resolution approving the audited Schedule Expenditures of Federal Awards (the  

  Single Audit) for the fiscal year ended October 31, 2020. 

  
 

 One of the purposes of the Audit Committees, (“Committees”) as defined in their charters, 

is to assist the Members and Directors in their oversight of the integrity of the financial statements 

of the Agencies.  As part of their oversight responsibilities, the Committees are being asked to 

review and approve the following attached report: the New York State Housing Finance Agency’s 

(“HFA”) Schedule of Federal Expenditures and Federal Awards for the Year Ended October 31, 

2020. These reports show that there were no findings in 2020. 

 

 The Single Audit, is a rigorous, organization-wide audit of an entity that expends $750,000 

or more of Federal assistance.  For the fiscal year ended October 31, 2020, HFA distributed more 

than $750,000 in federal assistance, and therefore is required to have this audit performed.  The 

Single Audit’s objective is to provide assurance to the U.S. Federal government as to the 

management and use of such funds.  The attached audit was performed by Ernst & Young LLP 

encompassing both financial and compliance components.   

 

 It is respectfully recommended that the Committee adopt the resolution presented 

approving the HFA Schedule of Federal Expenditures of Federal Awards for the year ending 

October 31, 2020, and recommend the approval there by the Members.  
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A RESOLUTION OF THE 

NEW YORK STATE HOUSING FINANCE AGENCYAUDIT COMMITTEE 

REVIEWING AND APPROVING AUDITED SCHEDULE OF 

EXPENDITURES - SINGLE AUDIT REPORT 

FOR FISCAL YEAR ENDED OCTOBER 31, 2020 

 

WHEREAS, the New York State Housing Finance Agency (the “Agency”) has 

received an Audited Schedule of Expenditures (“Single Audit Report”) for the Fiscal Year 

ended October 31, 2020 (“Single Audit Report”); and 

 

WHEREAS, the Single Audit Report has been issued by the Agency’s Independent 

Auditor and is intended to provide assurance to the United States government as to the 

Agency’s management and use of federal funds; now therefore, be it: 

 

RESOLVED, by the Audit Committee as follows: 

 

Section 1.  The Single Audit Report is hereby reviewed and approved by the Audit 

 Committee. 

 

Section 2.  This resolution shall take effect immediately. 

 

 

 

 

 



 

 

SHARED INFORMATION ITEM: 
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KATHY HOCHUL 
Governor 

RUTHANNE VISNAUSKAS 
Commissioner/CEO 

 

 

        September 2, 2021 

 

FROM: Sonya Kinckle    TO: Audit Committees 

  Vice President/Comptroller   HFA, SONYMA, AHC  

        MBBA and TSFC Members 

        and Directors 

 

SUBJECT: Independent Auditor’s (Ernst & Young) Presentation – Audit Plan    

 

 

Audit plan materials are attached.             
 
 



New York State Homes and 

Community Renewal
New York State Housing Finance Agency

State of New York Mortgage Agency

State of New York Municipal Bond Bank Agency

Tobacco Settlement Financing Corporation

New York State Affordable Housing Corporation

FY 2021 audit plan

September 9, 2021
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Executive summary

Business & regulatory  

considerations

What’s new and next Digital commitment 2021 audit plan 

• Impact of COVID-19 

pandemic on financial results 

and work environment

• Regulatory and compliance 

matters

What’s New:

• New accounting 

pronouncement adoptions

What’s Next:

Actions the team is taking in the 

near term:

• Perform walkthroughs of 

significant classes of 

transactions

• Perform interim data 

analytics procedures

Plans for leveraging EY Digital 

Audit in 2021:

• Use of collaborative 

technology in the COVID-19 

environment

• EY Canvas Client 

Portal

• Teams meeting

• Use of data analytics 

procedures in assessing risk 

and account balance testing

• Interim procedures: October

through November 2021

• Year-end procedures: 

December through January

• Expected filing - January 29, 

2022
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2021 audit services

2021 audit and related services

• Express an opinion on, and report to the Audit Committee the results of our audit of:
• New York State Housing Finance Agency (HFA) for the year ended October 31, 2021
• State of New York Mortgage Agency (SONYMA) for the year ended October 31, 2021
• State of New York Municipal Bond Bank Agency (MBBA) for the year ended October 31, 2021
• Tobacco Settlement Financing Corporation (TSFC) for the year ended October 31, 2021
• New York State Affordable Housing Corporation (AHC) for the year ended March 31, 2022

• Express opinions on, and report to appropriate members of management and the Audit Committee on the results of our audits of 
the Schedule of Expenditures of Federal Awards as required by the Uniform Guidance and issue a Report on Compliance with 
Requirements Applicable to Each Major Program and on Internal Control Over Compliance in Accordance with Uniform Guidance of:

• HFA for the year ended October 31, 2021
• SONYMA for the year ended October 31, 2021, if required

• Issue a Report on Internal Control over Financial Reporting and on Compliance and Other Matters Based on an Audit of the 
Financial Statements Performed in Accordance with Government Auditing Standards

• Issue written communication to management and the Audit Committee describing significant deficiencies and material     
weaknesses identified during our audit, if any

• Issue a management letter including recommendations for improvements in controls and procedures (if applicable)

• Agreed upon procedures with respect to the REAC submission for all Housing and Urban Development (HUD) programs for HFA

• Issue reports related to the “Investment Guidelines for Public Authorities” issued by the State and the investment guidelines
established by the Agencies
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Areas of emphasis 

Topic Summary of planned procedures

Operating revenue, including 

interest on mortgage loans and 

fees

• We will use data analytical procedures to risk assess and confirm our understanding of the 

accounting and flow of the various revenue streams. 

• We will perform transactional detail testing for significant revenue transactions including 

performing analytical procedures.

Mortgage and loan receivable 

balances and allowances

• We will confirm receivable balances on a sample basis. We will review the Agencies’ 

methodology and evaluate the assumptions and various factors that affect the reserve which 

includes the impact of COVID-19.

Operating expenses, including 

general and interest expenses 

• We will use data analytical procedures to risk assess and confirm our understanding of the 

accounting and flow of the operating expense transactions. 

• We will perform transactional detail testing of a sample of expense transactions. For interest 

expense, we will recalculate a sample of disbursements and agree to payment schedules in 

the official statements.

Cash and investments • We will confirm a sample of cash and investment holdings, independently validate a sample 

of fair value measurements and test the presentation of restricted cash and investments. 

Bonds payable, including 

compliance with debt covenants

• We will confirm all outstanding debt and review the accounting and reporting for debt 

transactions, including debt compliance.

• We will also test the amortization of discounts, premiums and deferrals from refinancing, if 

material.
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Areas of emphasis 

Topic Summary of planned procedures

Obligations for post-employment 

benefits other than pensions

• We will utilize an actuary from our firm’s actuarial service group to review and evaluate the 

work performed by the Agencies’ actuary. They will evaluate the assumptions utilized in 

making the calculation and compare such assumptions to industry trends.

Net position • We will test changes to net position on a sample basis and evaluate the classification of net 

position balances.

Risk of management override of 

controls

• We will perform walkthroughs of the significant classes of transactions and perform inquiries 

with management. We will also complete journal entry testing to ensure that there is proper 

review and a valid business purpose for the selected journal entries. 

Related parties • We will perform procedures to ensure the completeness of the related party listing and 

review for any related party transactions which require disclosure in the financial statements.

Litigation and loss contingencies • We will gain an understanding of management’s process for identifying commitments and 

contingencies. Our procedures will include corresponding with internal and external legal 

counsel on the status of ongoing litigation and other matters, if applicable. We will determine 

whether recorded amounts/disclosures are appropriate. 

New accounting 

pronouncements adoption

• We will review the adoption of the new accounting pronouncements and their related 

disclosures. 

Compliance with Uniform 

Guidance

• We will perform testing over federal programs determined to be major programs in 

accordance with the Uniform Guidance.
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How data is driving this year’s audit

1
Broaden data-driven risk assessment to more significant accounts

This year, we’re expanding our use of data to identify and assess risk for more significant 

accounts and processes, including revenue/receivables, and expense/trade payables.

Doing so will allow us to focus our procedures on higher risks and ask better questions.

2

Use data to enhance our response to identified risks

We aim to refine our audit procedures over the risk of management override through the 

use of data. 

Doing so allows us to identify unusual transactions outside the normal course of 

business that have a higher risk of fraud.

3

Deepen our understanding of the revenue/receivables, and expense/trade 

payables

We will expand our use of data to deepen our understanding of processes including 

revenue/receivable, and expense/trade payables. 

Doing so will allow us to streamline the walkthrough process, corroborating what has 

been recorded, focusing on what has changed and providing insights. 

We continue to broaden and deepen our use of data analytics as we continue on our data-driven audit 

journey. We plan to focus on expanding our use of data in these key areas.
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Appendices

A Required communications 

B Peer review report



Confidential — Ernst & Young LLP7 | 2021 audit plan

Required communications

Area Comments

• Terms of the audit engagement, including 

the objective of the audit, the auditor’s 

responsibilities under generally accepted 

auditing standards and management’s 

responsibilities

Terms will be defined in engagement letters 

and agreements for each Agency

• Overall planned scope and timing of the 

audit, and significant risks identified and 

any changes thereto

Refer to the executive summary and areas of 

emphasis for additional information

• Significant issues discussed with 

management in connection with the 

auditor’s initial appointment or recurring 

retention

There are no matters to communicate

• Independence matters There are no matters to be reported

• Inquiries regarding:

− Risks of material misstatement

− Fraud and noncompliance with laws and 

regulations (illegal acts)

− Related-party relationships and 

transactions

Inquiries regarding these matters are made 

throughout the audit. We are not aware of any 

matters to be reported.

As required, provided above is a summary of required communications between the audit team and those charged with 

governance, as required by AICPA Clarified US Auditing Standard (AU-C) 260, The Auditor’s Communication With 

Those Charged With Governance, and other applicable auditing standards. This communication is intended solely for 

the information and use of those charged with governance and, if appropriate, management, and is not intended to be, 

and should not be, used by anyone other than these specified parties.
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Peer review report



EY | Building a better working world

EY exists to build a better working world, helping create 

long-term value for clients, people and society and build trust 

in the capital markets.

Enabled by data and technology, diverse EY teams in over 

150 countries provide trust through assurance and help clients 

grow, transform and operate.

Working across assurance, consulting, law, strategy, tax and 

transactions, EY teams ask better questions to find new answers 

for the complex issues facing our world today.

EY refers to the global organization, and may refer to one or more, 

of the member firms of Ernst & Young Global Limited, each of which is a 

separate legal entity. Ernst & Young Global Limited, a UK company 

limited by guarantee, does not provide services to clients. Information 

about how EY collects and uses personal data and a description of the 

rights individuals have under data protection legislation are available via 

ey.com/privacy. EY member firms do not practice law where prohibited 

by local laws. For more information about our organization, please visit 

ey.com.

Ernst & Young LLP is a client-serving member firm of Ernst & Young 

Global Limited operating in the US. 

About EY’s Assurance Services

Our assurance services help our clients meet their reporting 

requirements by providing an objective and independent examination of 

the financial statements that are provided to investors and other 

stakeholders. Throughout the audit process, our teams provide a timely 

and constructive challenge to management on accounting and reporting 

matters and a robust and clear perspective to audit committees charged 

with oversight.

The quality of our audits starts with our 90,000 assurance professionals, 

who have the breadth of experience and ongoing professional 

development that come from auditing many of the world’s leading 

companies.

For every client, we assemble the right multidisciplinary team with the 

sector knowledge and subject matter knowledge to address your 

specific issues. All teams use our Global Audit Methodology and latest 

audit tools to deliver consistent audits worldwide.

© 2021 Ernst & Young LLP. 

All Rights Reserved.
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Report of Independent Auditors 

Management and Members of the Board 

New York State Housing Finance Agency 

   New York, New York 

Report on the Financial Statements 

We have audited the accompanying financial statements of the New York State Housing Finance 

Agency (the Agency), a component unit of the State of New York, as of and for the years ended 

October 31, 2020 and 2019, and the related notes to the financial statements, which collectively 

comprise the Agency’s basic financial statements as listed in the table of contents. 

Management’s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements 

in conformity with U.S. generally accepted accounting principles; this includes the design, 

implementation, and maintenance of internal control relevant to the preparation and fair 

presentation of financial statements that are free of material misstatement, whether due to fraud or 

error. 

Auditor’s Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audits. We 

conducted our audits in accordance with auditing standards generally accepted in the United States 

and the standards applicable to financial audits contained in Government Auditing Standards, 

issued by the Comptroller General of the United States. Those standards require that we plan and 

perform the audits to obtain reasonable assurance about whether the financial statements are free 

of material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and 

disclosures in the financial statements. The procedures selected depend on the auditor’s judgment, 

including the assessment of the risks of material misstatement of the financial statements, whether 

due to fraud or error. In making those risk assessments, the auditor considers internal control 

relevant to the entity’s preparation and fair presentation of the financial statements in order to 

design audit procedures that are appropriate in the circumstances, but not for the purpose of 

expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express 

no such opinion. An audit also includes evaluating the appropriateness of accounting policies used 

and the reasonableness of significant accounting estimates made by management, as well as 

evaluating the overall presentation of the financial statements. 
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 

for our audit opinion. 

Opinion 

In our opinion, the financial statements referred to above present fairly, in all material respects, 

the financial position of the Agency as of October 31, 2020 and 2019, and the changes in its 

financial position and its cash flows for the years then ended in conformity with U.S. generally 

accepted accounting principles. 

Required Supplementary Information 

U.S. generally accepted accounting principles require that Management’s Discussion and 

Analysis, the Schedule of Changes in Total OPEB Liability and Related Ratios, the Schedule of 

Contributions to the NYSLRS, and the Schedule of the New York State Housing Finance Agency’s 

Proportionate Share of the NYSLRS Net Pension Liability, as listed in the table of contents, be 

presented to supplement the basic financial statements. Such information, although not a part of 

the basic financial statements, is required by the Governmental Accounting Standards Board which 

considers it to be an essential part of financial reporting for placing the basic financial statements 

in an appropriate operational, economic or historical context. We have applied certain limited 

procedures to the required supplementary information in accordance with auditing standards 

generally accepted in the United States, which consisted of inquiries of management about the 

methods of preparing the information and comparing the information for consistency with 

management’s responses to our inquiries, the basic financial statements, and other knowledge we 

obtained during our audit of the basic financial statements. We do not express an opinion or 

provide any assurance on the information because the limited procedures do not provide us with 

sufficient evidence to express an opinion or provide any assurance. 

Supplementary Information 

Our audits were conducted for the purpose of forming an opinion on the financial statements that 

collectively comprise the Agency’s basic financial statements. The accompanying Supplemental 

Schedules I through IV are presented for purposes of additional analysis and are not a required 

part of the basic financial statements.  The accompanying Schedule of Expenditures of Federal 

Awards, as required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative 

Requirements, Cost Principles, and Audit Requirements for Federal Awards, is presented for 

purposes of additional analysis and is not a required part of the basic financial statements. 

Supplemental Schedules I through IV and the Schedule of Expenditures of Federal Awards are the 

responsibility of management and were derived from and relate directly to the underlying 

accounting and other records used to prepare the basic financial statements. Such information has 

been subjected to the auditing procedures applied in the audit of the basic financial statements and 

certain additional procedures, including comparing and reconciling such information directly to 
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the underlying accounting and other records used to prepare the basic financial statements or to 

the basic financial statements themselves, and other additional procedures in accordance with 

auditing standards generally accepted in the United States. In our opinion, Supplemental Schedules 

I through IV and the Schedule of Expenditures of Federal Awards are fairly stated, in all material 

respects, in relation to the basic financial statements as a whole.  

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated March 12, 

2021 on our consideration of the Agency’s internal control over financial reporting and on our tests 

of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and 

other matters. The purpose of that report is solely to describe the scope of our testing of internal 

control over financial reporting and compliance and the results of that testing, and not to provide 

an opinion on the effectiveness of the Agency’s internal control over financial reporting or on 

compliance. That report is an integral part of an audit performed in accordance with Government 

Auditing Standards in considering the Agency’s internal control over financial reporting and 

compliance. 

 
March 12, 2021, except for the schedule of 

expenditures of federal awards for which the 

date is __________, 2021 
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New York State Housing Finance Agency 

Schedule of Expenditures of Federal Awards 

Year Ended October 31, 2020 

Federal Grantor/Program Title/Project 
or Cluster Title 

Assistance 
Listing No. 

Passed  
Through 

to Subrecipients 

Total  
Federal 

Expenditures 
     
U.S. Department of Housing and Urban Development    
Direct Programs:    

Interest Reduction Payments – Rental and Cooperative Housing 
for Lower Income Families 14.103 $ – $ 3,584,001 

     

Housing Counseling Assistance Program 14.169 869,711 869,711 

     

Total U.S. Department of Housing and Urban Development  869,711 4,453,712 

Total Expenditures of Federal Awards  $ 869,711 $ 4,453,712 

See notes to schedule of expenditures of federal awards. 
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New York State Housing Finance Agency 

Notes to Schedule of Expenditures of Federal Awards 

Year Ended October 31, 2020 

1. Basis of Presentation 

The accompanying schedule of expenditures of federal awards (the “Schedule”) includes the 

federal grant award of the New York State Housing Finance Agency under programs of the federal 

government for the year ended October 31, 2020. The information in this Schedule is presented in 

accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform 

Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (the 

Uniform Guidance). Because the Schedule presents only a selected portion of the operations of the 

Agency, it is not intended to and does not present the financial position, changes in net position, 

or cash flows of the Agency. 

2. Summary of Significant Accounting Policies 

Expenditures reported on the Schedule are presented using the accrual basis of accounting. Such 

expenditures are recognized following, as applicable, either the cost principles of OMB Circular 

A-87, Cost Principles for State, Local and Tribal Governments, or the cost principles contained in 

the Uniform Guidance, wherein certain types of expenditures are not allowable or are limited as 

to reimbursement. The Agency has not elected to use the 10-percent de minimis indirect cost rate 

allowed under the Uniform Guidance. 
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Report of Independent Auditors on Internal Control Over Financial Reporting and 

on Compliance and Other Matters Based on an Audit of Financial Statements 

Performed in Accordance with Government Auditing Standards 

Management and Members of the Board 

New York State Housing Finance Agency 

New York, New York 

We have audited, in accordance with auditing standards generally accepted in the United States 

and the standards applicable to financial audits contained in Government Auditing Standards 

issued by the Comptroller General of the United States, the financial statements of New York State 

Housing Finance Agency (the Agency), a component unit of the State of New York, which 

comprise the statement of net position as of October 31, 2020, and the related statements of 

revenues and expenses and changes in net position, and cash flows for the year then ended, and 

the related notes to the financial statements, and have issued our report thereon dated March 12, 

2021. 

Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the Agency’s 

internal control over financial reporting (internal control) to determine the audit procedures that 

are appropriate in the circumstances for the purpose of expressing our opinion on the financial 

statements, but not for the purpose of expressing an opinion on the effectiveness the Agency’s 

internal control. Accordingly, we do not express an opinion on the effectiveness of the Agency’s 

internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 

management or employees, in the normal course of performing their assigned functions, to prevent, 

or detect and correct misstatements on a timely basis. A material weakness is a deficiency, or 

combination of deficiencies, in internal control, such that there is a reasonable possibility that a 

material misstatement of the entity’s financial statements will not be prevented, or detected and 

corrected on a timely basis. A significant deficiency is a deficiency, or a combination of 

deficiencies, in internal control that is less severe than a material weakness, yet important enough 

to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph 

of this section and was not designed to identify all deficiencies in internal control that might be 

material weaknesses or significant deficiencies. Given these limitations, during our audit we did 



  

  

 84 

not identify any deficiencies in internal control that we consider to be material weaknesses. 

However, material weaknesses may exist that have not been identified. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Agency’s financial statements are 

free of material misstatement, we performed tests of its compliance with certain provisions of laws, 

regulations, contracts and grant agreements, noncompliance with which could have a direct and 

material effect on the determination of financial statement amounts. However, providing an 

opinion on compliance with those provisions was not an objective of our audit, and accordingly, 

we do not express such an opinion. The results of our tests disclosed no instances of noncompliance 

or other matters that are required to be reported under Government Auditing Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 

compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 

entity’s internal control or on compliance. This report is an integral part of an audit performed in 

accordance with Government Auditing Standards in considering the entity’s internal control and 

compliance. Accordingly, this communication is not suitable for any other purpose. 

 
March 12, 2021 
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Report of Independent Auditors on Compliance for Each  

Major Federal Program and Report on Internal Control  

Over Compliance Required by the Uniform Guidance 

Management and Members of the Board 

New York State Housing Finance Agency  

New York, New York 

Report on Compliance for Each Major Federal Program 

We have audited New York State Housing Finance Agency’s (the Agency) compliance with the 

types of compliance requirements described in the U.S. Office of Management and Budget (OMB) 

Compliance Supplement that could have a direct and material effect on each of the Agency’s major 

federal programs for the year ended October 31, 2020. The Agency’s major federal programs are 

identified in the summary of auditor’s results section of the accompanying schedule of findings 

and questioned costs. 

Management’s Responsibility 

Management is responsible for compliance with federal statutes, regulations and the terms and 

conditions of its federal awards applicable to its federal programs. 

Auditor’s Responsibility 

Our responsibility is to express an opinion on compliance for each of the Agency’s major federal 

programs based on our audit of the types of compliance requirements referred to above. We 

conducted our audit of compliance in accordance with auditing standards generally accepted in the 

United States; the standards applicable to financial audits contained in Government Auditing 

Standards, issued by the Comptroller General of the United States; and the audit requirements of 

Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost 

Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Those standards and 

the Uniform Guidance require that we plan and perform the audit to obtain reasonable assurance 

about whether noncompliance with the types of compliance requirements referred to above that 

could have a direct and material effect on a major federal program occurred. An audit includes 

examining, on a test basis, evidence about the Agency’s compliance with those requirements and 

performing such other procedures as we considered necessary in the circumstances. 

We believe that our audit provides a reasonable basis for our opinion on compliance for each major 

federal program. However, our audit does not provide a legal determination on the Agency’s 

compliance. 
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Opinion on Each Major Federal Program 

In our opinion, the Agency complied, in all material respects, with the types of compliance 

requirements referred to above that could have a direct and material effect on each of its major 

federal programs for the year ended October 31, 2020. 

Report on Internal Control Over Compliance 

Management of the Agency is responsible for establishing and maintaining effective internal 

control over compliance with the types of compliance requirements referred to above. In planning 

and performing our audit of compliance, we considered the Agency’s internal control over 

compliance with the types of requirements that could have a direct and material effect on each major 

federal program to determine the auditing procedures that are appropriate in the circumstances for 

the purpose of expressing an opinion on compliance for each major federal program and to test and 

report on internal control over compliance in accordance with the Uniform Guidance, but not for 

the purpose of expressing an opinion on the effectiveness of internal control over compliance. 

Accordingly, we do not express an opinion on the effectiveness of the Agency’s internal control 

over compliance. 

A deficiency in internal control over compliance exists when the design or operation of a control 

over compliance does not allow management or employees, in the normal course of performing 

their assigned functions, to prevent, or detect and correct, noncompliance with a type of 

compliance requirement of a federal program on a timely basis. A material weakness in internal 

control over compliance is a deficiency, or combination of deficiencies, in internal control over 

compliance, such that there is a reasonable possibility that material noncompliance with a type of 

compliance requirement of a federal program will not be prevented, or detected and corrected, on 

a timely basis. A significant deficiency in internal control over compliance is a deficiency, or a 

combination of deficiencies, in internal control over compliance with a type of compliance 

requirement of a federal program that is less severe than a material weakness in internal control 

over compliance, yet important enough to merit attention by those charged with governance. 

Our consideration of internal control over compliance was for the limited purpose described in the 

first paragraph of this section and was not designed to identify all deficiencies in internal control 

over compliance that might be material weaknesses or significant deficiencies. We did not identify 

any deficiencies in internal control over compliance that we consider to be material weaknesses. 

However, material weaknesses may exist that have not been identified. 

The purpose of this report on internal control over compliance is solely to describe the scope of 

our testing of internal control over compliance and the results of that testing based on the 

requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other 

purpose. 

 

__________, 2021 
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New York State Housing Finance Agency 

Schedule of Findings and Questioned Costs 

Year Ended October 31, 2020 

Section I – Summary of Auditors’ Results 
Financial Statements  

Type of report the auditor issued on whether the financial 

statements audited were prepared in accordance with 

GAAP: 

 

 

Unmodified 

Internal control over financial reporting:     

Material weakness(es) identified?  Yes  No 
     
Significant deficiency(ies) identified?  Yes  None reported      

Noncompliance material to financial statements noted?  Yes  No           
Federal Awards      

Internal control over major federal programs:     

Material weakness(es) identified?  Yes  No      
Significant deficiency(ies) identified?  Yes  None reported 

          

Type of auditor’s report issued on compliance for major 

federal programs: Unmodified 
      
Any audit findings disclosed that are required to be 

reported in accordance with 2 CFR 200.516(a)?  Yes  No 
      
Identification of major federal programs:     

Assistance Listing Numbers Name of Federal Program or Cluster 

14.103 

Interest Reduction Payments – Rental and  

   Cooperative Housing for Lower Income Families 

14.169 Housing Counseling Assistance Program 

Dollar threshold used to distinguish between 

Type A and Type B programs: $750,000 
          
Auditee qualified as low–risk auditee?  Yes  No   
 

Section II –Financial Statement Findings 

There were no matters to be reported for the year ended October 31, 2020. 

Section III –Federal Awards Findings and Questioned Costs 

There were no matters to be reported for the year ended October 31, 2020. 
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641 Lexington Ave, New York, NY 10022 │www.nyshcr.org 

 

KATHY HOCHUL 
Governor 

RUTHANNE VISNAUSKAS 
Commissioner/CEO 

 

 
 

 

                                                               September 2, 2021 

 

FROM: Secretary to the Boards  TO: Governance Committees 

        HFA, AHC, SONYMA.MBBA & TSFC 

        Members and Directors 

 

SUBJECT: Adoption of Transcript 

__________________________________________________________________________________________ 

 

 The transcript of the meetings of the Governance Committees held on April 15, 2021 are presented for 

your review. If there are no corrections, the transcript stands approved as read. 

 
 



TRANSCRIPT OF GOVERNANCE COMMITTEE MEETINGS HELD ON APRIL 15, 2021 

Linda Manley, Senior Vice President and Counsel to the Agencies, stated that she will now open the April 

15, 2021 meeting of the Governance Committee of the New York State Housing Finance Agency and the 

Affordable Housing Corporation, and noted that because of the novel corona virus emergency in the 

State, and Federal bans on large meetings or gathering and pursuant to Governor Cuomo’s executive 

order 220.1 issued on March 12, 2020, which order was extended on March 21, 2021 certain provision 

of the open meetings law have been suspended. 

Ms. Manley also stated that the Board meeting would be held by conference call instead of as a public 

meeting open for the public to attend in person, and that a call-in number was made public for the 

public to listen to the proceedings. 

Ms. Manley noted that because of these special features a change in voting procedures would be put in 

place for this meeting and she would be asking each Board member to record their votes individually. 

Ms. Manley asked for a motion to call the meeting of the HFA and AHC Governance Committees to 

order. Chairman Adams made the motions and Mr. Curtis seconded. Mr. Olczak voted aye.  Ms. Manley 

noted the presence of a quorum for HFA and AHC. 

Chairman Adams proceeded to present the first item as the approval of the transcripts of the 

Governance Committees meetings held on January 28, 2021.  No question or concerns regarding this 

item. 

Chairman Adams noted that the next two (2) items were consent items, approval of a resolution 
to extend the term of the contract with Tierpoint New York LLC for the provision of a co-location 
facility to maintain and support the Agencies’ disaster recovery data center operations.  
 

No discussion regarding this item. 
 

Ms. Manley moved for adoption of the resolution transmitted in connection therewith. 

For HFA and AHC Governance Committees, Ms. Manley stated assuming the first and second previous 

entered,  Chairman Adams voted aye; Mr. Olczak voted aye; and Mr. Curtis voted aye. 

Ms. Manley stated that motions are carried and the resolutions are adopted. 

Chairman Adams noted that the next item was approval of a resolution approving and reviewing 

certain Facilities and Administration contracts, including purchase orders. 

No discussion regarding this item. 

Ms. Manley moved for adoption of the resolution transmitted in connection therewith. 

For HFA and AHC Governance Committees, Ms. Manley stated assuming the first and second previous 

entered,  Chairman Adams voted aye; Mr. Olczak voted aye; and Mr. Curtis voted aye. 

Ms. Manley stated that motions are carried and the resolutions are adopted. 

 



Chairman Adams asked Ms. Manley to adjourn the Governance Committee Meetings. 

For HFA and AHC Governance Committees, Ms. Manley stated assuming the first and second previous 

entered,  Chairman Adams voted aye; Mr. Olczak voted aye; and Mr. Curtis voted aye. 

Ms. Manley stated that motions are carried and the resolutions are adopted. 
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KATHY HOCHUL 
Governor 

RUTHANNE VISNAUSKAS 
Commissioner/CEO 

 

 

September 2, 2021 

            

FROM: Sonya Kinckle                       TO:   Governance Committees                     

  Director of Finance    HFA, SONYMA and AHC 

 

                                                 SUBJECT:  Resolution approving the contract with Benefit Resource, Inc. and annual review of the 

contracts with Automatic Data Processing, Inc.  

 

 Reason Before the Members of the Governance Committees 

Pursuant to the Agencies’ Bylaws and the Governance Committees’ Charters, the Governance 

Committees (“Committees”) are authorized to approve procurement contracts that exceed one year in 

duration or $100,000 in amount, and annually review procurement contracts that exceed one year in 

duration.  

The contract with Benefit Resource, Inc. (“BRI”) for the administration of the qualified transit 

benefit plan, including flex spending services (“BRI Services”), is before the Committees for approval.  

The contracts with Automatic Data Processing, Inc. (“ADP”) for payroll processing services, including 

Affordable Care Act (“ACA”) services (“Payroll Services”) are before the Committees for annual review.  

In accordance with Section 2879 of the Public Authorities Law and the Agencies’ Procurement and 

Contract Guidelines (“Guidelines”), procurement contracts exceeding one year in duration or $100,000 

in amount are presented annually to the Agencies’ Members and Directors at their meetings in January 

for approval and/or annual review as part of the approval and review of the Agencies’ Annual Report on 

Procurement Contracts.  (Unless otherwise defined herein, capitalized terms appearing in this 

memorandum adhere to their respective definitions in the Guidelines.) 

Criteria for Use of Contractors for Personal Services 

In accordance with the provisions of Article III of the Guidelines, Agency staff has made a 

determination that it is appropriate that BRI Services and Payroll Services be provided by outside 

contractors under personal services contracts as: (a) such services are necessary or convenient to the 

performance of the Agencies’ responsibilities; and (b) such services are not available from Agency 

employees.  Such services are appropriately determined to be personal services proper for "contracting 

out" as they are substantially akin to the services listed in Article III of the Guidelines. 
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Description of Vendor Selection, Services to be Provided and Previous Member/Director/Committee 

Action 

1. Benefit Resource Contract. 

 In 2005, BRI was awarded a multi-year contract with HFA, SONYMA and AHC after the vendor 

was selected as a result of a competitive process to administer the Agencies’ qualified transit 

benefits program. The Agencies’ transit benefit plan allows employees to pay for their qualified 

commuting expenses with “pre-tax” dollars.   

 The agreement was initially approved by the Members/Directors at their April 7, 2005 meetings. 

At their September 14, 2017 meetings, the Committees approved extending the term of the 

contract for a one-year term and to expand the scope of services to include services relating to 

flex spending.  Most recently at their October 15, 2020 meetings, the Committees authorized 

extending the term of the agreement with BRI for a one-year period.   

The contract with BRI for the provision of BRI Services is being presented to the Committees for 

approval to extend the term of the agreement for a one-year period. 

2. ADP Contracts. 

HFA, SONYMA and AHC reached an agreement for the provision of payroll processing services 

with ADP/Managistics (“Managistics”) in 1994, after a request for proposals (“RFP”) process for 

such services was completed.  The Agencies continued to utilize the payroll processing products 

and services of ADP when the Managistics company was subsumed under the ADP company.  

ADP was determined to be a single source contract in February 2014.  At their meetings on 

September 14, 2017, the Committees authorized expanding the scope of services in the contracts 

to include services relating to the Affordable Care Act.  The ADP agreements were most recently 

approved by the Committees at their meetings on October 15, 2020 for a two- year period.  

The agreements with ADP for the provision of Payroll Services are being presented to the 

Committees for annual review. 

-REMAINDER OF THIS PAGE LEFT BLANK INTENTIONALLY- 
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Record of Expenditures under Contracts; Contracting Agencies, Allocation of Costs Between Agencies 

BRI and ADP have no other contracts with the Agencies or their Affiliates other than the contracts 

indicated below.  Below are the expenditures paid by the Agencies to each contractor. 

                            A L L O C A T I O N S 

        

Promoted and Prohibited Contracts and Contracts Subject to Other Limitations 

Article VIII of the Guidelines provides that consideration be given to certain kinds of contracts 

that may be promoted, prohibited, or subjected to certain limitations which include, but are not limited 

to, MWBEs, service disable veteran owned business enterprises (“SDVOBs”), New York State business 

enterprises (“NYSBEs”), and enterprises from “Discriminatory Jurisdictions.”  BRI has been identified 

as a NYSBE but is not a MWBE.  ADP is neither a MWBE nor a NYSBE.   

Evaluation and Recommendation with Respect to Length of Contract Term and When Competitive 

Selection Processes Should Be Renewed 

    Staff has been satisfied with the services performed by BRI and ADP wishes to continue to retain 

these contractual agreements for a further one-year period.  During the next year, staff will (a) continually 

evaluate each contract and performance of each vendor, (b) continually give consideration to whether the 

further use of each vendor’s services and the continuation of each contract is desirable, and (c) at least 

annually, make a determination with respect to awarding the contracts again through a new competitive 

process.   

 

 

Agency(ies) Vendor Amount Paid 

Fiscal Year 

2021 

(11/1/2020 to 

06/30/2021) 

Amounts Paid 

Fiscal Year 

2020  

(11/1/2019 to 

10/31/2020) 

H 

F 

A 

S 

O 

N 

Y 

M 

A 

A 

H 

C 

M 

B 

B 

A 

T 

S 

F 

C 

HFA, 

SONYMA 

AHC 

BRI $  9,252 $14,431      59% 29% 10% 1% 1% 

HFA ADP 10,658 15,272 100%     

SONYMA ADP 19,630 28,035  100%    

AHC ADP 15,474 21,181   100%   
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Recommendation and Required Action by the Members of the Governance Committees 

Authorization to extend the term of the contract with BRI is being submitted to the Committees 

for approval.  In consideration of the recommendations of staff, it is respectfully requested that the 

Committees adopt the attached resolution approving and authorizing HFA, SONYMA and AHC to 

extend their contract with BRI for the administration of the qualified transit benefit plan, including flex-

spending services, for a one-year period. 

The contracts with ADP for Payroll Services are being submitted to the HFA, SONYMA and 

AHC Governance Committees for annual review.  No action in connection with these contracts is 

necessary.  However, should any Governance Committee Member consider it appropriate to discuss or 

take action with respect any of these contracts at a Committee meeting, staff respectfully requests that 

the Agencies’ Senior Vice President and Counsel be so advised at the earliest convenience of the 

Governance Committee member.  Absent such a request, the contracts with ADP will be considered 

reviewed.  

 

 



 

641 Lexington Avenue, 4th Floor, New York, NY 10022 
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A RESOLUTION OF THE GOVERNANCE COMMITTEES OF THE  

NEW YORK STATE HOUSING FINANCE AGENCY, 

STATE OF NEW YORK MORTGAGE AGENCY AND 

NEW YORK STATE AFFORDABLE HOUSING CORPORATION 

APPROVING THE CONTINUED RETENTION OF THE CONTRACT  

WITH BENEFIT RESOURCE, INC.  

 

 WHEREAS, pursuant to the Bylaws and Charters of the New York State Housing Finance 

Agency (“HFA”), State of New York Mortgage Agency (“SONYMA”) and New York State 

Affordable Housing Corporation (“AHC”) (individually, “Agency” and collectively, “Agencies”), 

each Agency’s Governance Committee (“Committee”) is authorized to approve procurement 

contracts that exceed one year in duration or $100,000 in amount, and to annually review 

procurement contracts exceeding one year in duration; and 

 

 WHEREAS, Section 2879 of the Public Authorities Law and the Agencies’ Procurement 

and Contract Guidelines (the “Guidelines”) require the Members and Directors to review and 

approve all procurement contracts that exceed one year in duration or $100,000 in amount; and 

 

 WHEREAS, all procurement contracts exceeding one year in duration or $100,000 in 

amount are presented to the Agencies’ Members/Directors at their annual meetings in January for 

approval and/or annual review as part of the approval of the Annual Report on Procurement 

Contracts; and   

 

 WHEREAS, the Agencies entered into a contract with Benefit Resource, Inc. (“BRI”) for 

administration of the Agencies’ qualified transit benefit plan, including flex spending services 

(“BRI Services”); and 

 

 WHEREAS, the Agencies have a continuing need for the services provided by BRI and 

wish to extend the term of the contract for a one-year period; and 

  

 WHEREAS, the Guidelines require the affirmative concurrence of the HFA, SONYMA 

and AHC Committees for any determination not to enter into a new competitive award process as 

a result of which a procurement contract would exceed a projected five years in duration without 

a new competitive process being conducted; and 

 

 WHEREAS, the Agencies’ Committees desire to provide such affirmative concurrence for 

their determination not to enter into a new competitive award process at this time for the contract 

with BRI with the understanding that such determination will result in the continued retention of 

BRI under a contract exceeding five years in duration without a new competitive selection process 

being conducted; now, therefore be it 

 

 RESOLVED, by the Agencies’ Governance Committees as follows: 

 

 Section 1.   The HFA, SONYMA and AHC contract with BRI for the provision of the 

BRI Services, is hereby approved by the Agencies’ Committees for a further one-year period. 
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 Section 2.    Affirmative concurrence is hereby provided by the HFA, SONYMA and 

AHC Committees for the Agencies’ determination not to enter into a new competitive award 

process at this time with respect to the contract with BRI with the understanding that such 

determination will result in the continued retention of BRI under a contract exceeding five years 

in duration without a new competitive selection process being conducted, as indicated in the 

memorandum accompanying this resolution. 

 

 Section 3.  The President and Chief Executive Officer, or another Senior Officer of the 

Agencies, is hereby authorized, subject to the provisions of this resolution, to execute any 

documents which may be necessary and appropriate to effectuate the purpose of this resolution. 

 

 Section 4.  This resolution shall take effect immediately.  

 

 

Dated:  September 9, 2021 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Item 3:  
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KATHY HOCHUL 
Governor 

RUTHANNE VISNAUSKAS 
Commissioner/CEO 

 

 

September 2, 2021 

            

FROM: Desmond Gooding                        TO:   Governance Committees                     

  Vice President, Treasurer     HFA and SONYMA 

 

                                                                          SUBJECT:  Approval of the custody services agreement with the Bank of New York Mellon and 

the financial reporting services and data licensing agreements with Bloomberg LP 

 

Reason Before the Governance Committees 

Pursuant to the Agencies’ Bylaws and the Governance Committees’ Charters, the Governance 

Committees (“Committees”) are authorized to approve procurement contracts that exceed one year in 

duration or $100,000 in amount, and annually review procurement contracts that exceed one year in 

duration.  

 The custody services agreement with the Bank of New York Mellon (“BONY”) is before the 

SONYMA Committee for approval.  The financial reporting services agreement and data licensing 

agreement with Bloomberg, LP are before the HFA and SONYMA Committees for approval.  In 

accordance with Section 2879 of the Public Authorities Law and the Agencies’ Procurement and 

Contract Guidelines (“Guidelines”), procurement contracts that exceed one year in duration or 

$100,000 in amount are presented to the Agencies’ Members/Directors at their meetings in January for 

approval and/or annual review as part of the approval of the Annual Report on Procurement Contracts.  

(Unless otherwise defined herein, capitalized terms appearing in this memorandum adhere to their 

respective definitions in the Guidelines.) 

Criteria for Use of Contractor for Personal Services 

 In accordance with the provisions of Article III of the Guidelines, the Agencies have made a 

determination that it is appropriate that custody, financial reporting and data licensing services be 

performed by outside contractors under personal services contracts as: (a) such services are necessary 

or convenient to the performance of the Agencies’ responsibilities; and (b) such services are not 

available from Agency employees.  Such services are appropriately determined to be personal services 

proper for "contracting out" as they are substantially akin to other services listed in Article III of the 

Guidelines. 
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Description of Vendor Selection and Personal Services to be Performed; Previous Board and 

Committee Actions 

A.   Contract with Bank of New York Mellon 

In October 2005, SONYMA issued a request for proposals (“RFP”) for custody services, during 

the course of which, it was determined by Agency staff that the then current provider, BONY, 

had submitted the lowest bid.  That bid was nevertheless higher than the amount payable to 

BONY under its existing Agency contract.  The Agency approached BONY to determine 

whether they would agree to continue under the existing contract.  This would mean a savings 

for the Agency.  BONY agreed. The RFP was subsequently withdrawn. In September 2012, the 

Agency requested quotes for custody services for the MIF investment portfolio.  The outcome 

was similar to that of 2005 with quotes submitted significantly higher than those that the Agency 

currently pays.     

At their October 15, 2020 meeting, the SONYMA Committee approved the continued retention 

of BONY for the provision of custody services for a one-year period.  The contract with BONY 

is currently before the Committee for approval to extend the term of the agreement for a two-

year period.   

B.   Contract with Bloomberg LP for Financial Reporting including Disaster Recovery Services 

HFA and SONYMA have had several contracts with Bloomberg since December 1996 for 

various financial reporting services.  In December 2006, the Members and Directors extended 

their approval of the contract to December 31, 2008.  Most recently, the contract was approved 

by the Committees at their September 5, 2019 meetings for a two-year term that will terminate 

on December 31, 2021 at a monthly fee of $2,436, which includes an update for disaster 

recovery due to the pandemic added in May 2020 (“Financial Reporting Services”). Bloomberg 

is the exclusive provider of the type of information and services supplied under its contract with 

the Agencies (i.e., bidding out investments, pricing securities and accessing market indications 

for rebate purposes) and, as such, is appropriately determined to be a Single Source Contract.  

The contract with Bloomberg is being presented to the Committees for approval to extend the 

term of the contract for a two-year period from January 1, 2022 to December 31, 2023 at a 

negotiated monthly fee.   

C.   Contract with Bloomberg LP for a Datalicensing Agreement 

The Agencies require a data license component to their existing relationship with Bloomberg 

which will create an interface with SAP and directly feed referenced interest rates on all Agency 

outstanding Variable Rate Demand Bonds.  Additionally, there will be a license add-on that will 

feed market pricing information into the SAP system for use in completing the quarterly and 

annual mark-to market of securities for the Agencies’ financials. Lastly, security cusip 

information will directly flow into SAP for use by the Agencies’ investment trading desk.  Costs 
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under this contract are anticipated to be $12,000 per year. This contract was also designated as 

a single source contract due to the Agencies’ integral relationship with Bloomberg for financial 

reporting and disaster recovery services. 

The contract with Bloomberg for a DataLicensing Agreement is being presented to the 

Committees for approval for a multi-year term.   

Promoted and Prohibited Contracts and Contracts Subject to Other Limitations 

Article VIII of the Guidelines provides for consideration to be given to certain kinds of contracts 

that may be promoted, prohibited or subjected to certain limitations which include, but are not limited 

to, contracts with minority and women -owned business enterprises ("MWBEs"), New York State 

business enterprises (“NYSBEs”), service-disabled veteran owned business (“SDVOBs”) and 

enterprises from "Discriminatory Jurisdictions.”   BONY is a NYSBE but is not a MWBE.  Bloomberg 

is neither an MWBE nor a NYSBE. 

Contracting Agencies, Allocation of Costs Between Agencies & Other Contracts 

In addition to the custody services contract between BONY and SONYMA, BONY also has a 

trustee agreement with SONYMA, a trustee agreement with TSFC, a trustee agreement with MBBA 

and multiple trustee agreements with HFA.  Aside from the Financial Reporting Services and Data 

Licensing Services contracts, Bloomberg has no other contracts with HFA/SONYMA or their 

Affiliates. 

 

Recommendation with Respect to Length of Contract Terms; and When Competitive Selection Process 

Should Be Renewed  

   Staff is satisfied with the services provided by the vendors and wishes to retain the services 

provided by BONY and Bloomberg for a further two-year period.  During this term, staff will: (a) 

continually evaluate each contract and the performance of each vendor; (b) continually give 

consideration to whether the further use of each vendor's services and the continuation of each contract 

is desirable; and (c) at least annually, make a determination with respect to awarding the BONY 

contract again through a new competitive process. 

Vendor Amount Paid FY 2021 

(11/1/2020 to 6/30/2021) 

Amounts Paid FY 2020  

(11/1/2019 to - 

10/31/2020) 

H 

F 

A 

S 

O 

N 

Y 

M 

A 

A 

H 

C 

M 

B 

B 

A 

T 

S 

F 

C 

BONY $  7,500 $     7,500  100%    

Bloomberg 21,810                                  28,835 48% 50%  1% 1% 
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Staff has considered whether it is appropriate to renew the competitive process for SONYMA 

custody services and made a determination to defer a new competitive process at this time. As the 

agreements with BONY and Bloomberg have continued more than five years in duration without 

undergoing new competitive award processes, the Guidelines require the affirmative concurrence of 

the SONYMA Committee and the HFA/SONYMA Committees to extend the term of these contracts 

for a further two-year period.   

Recommendation and Required Action by the Governance Committees 

The custody services agreement with BONY and the contracts with Bloomberg for Financial 

Reporting Services and Data Licensing Services are being submitted to the HFA and SONYMA 

Committees for approval.  In consideration of the recommendations of staff, it is respectfully requested 

that the transmitted resolution be adopted by the Committee(s) approving and authorizing (i) SONYMA 

to extend the term of the custody services contract with BONY for a two-year period, (ii) 

HFA/SONYMA to extend the term of the Financial Reporting Services contract with Bloomberg for a 

two-year period and (iii) a Data Licensing Agreement between HFA/SONYMA and Bloomberg for a 

multi-year term.  

-REMAINDER OF THIS PAGE LEFT BLANK INTENTIONALLY- 
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A RESOLUTION OF THE GOVERNANCE COMMITTEES OF THE  

NEW YORK STATE HOUSING FINANCE AGENCY AND 

STATE OF NEW YORK MORTGAGE AGENCY 

APPROVING THE CONTINUED RETENTION OF THE CONTRACTS WITH 

THE BANK OF NEW YORK MELLON FOR CUSTODY SERVICES AND 

BLOOMBERG LP FOR FINANCIAL REPORTING SERVICES AND A CONTRACT  

FOR DATA LICENSING SERVICES WITH BLOOMBERG LP 

 

 WHEREAS, pursuant to the Bylaws and Charters of the New York State Housing Finance 

Agency (“HFA”) and State of New York Mortgage Agency (“SONYMA”) (singularly, “Agency” 

and collectively, “Agencies”), the Agencies’ Governance Committees (“Committees”) are 

authorized to approve procurement contracts that exceed one year in duration or $100,000 in 

amount, and to annually review procurement contracts that exceed one year in duration; and 

 

 WHEREAS, Section 2879 of the Public Authorities Law and the Agencies’ Procurement 

and Contract Guidelines (the “Guidelines”) require the Members and Directors to review and 

approve all procurement contracts that exceed one year in duration or $100,000 in amount; and 

 

 WHEREAS, all procurement contracts exceeding one year in duration or $100,000 in 

amount are presented to the Agencies’ Members/Directors at their annual meetings in January for 

approval and/or annual review as part of the approval of the Annual Report on Procurement 

Contracts; and   

 

 WHEREAS, the Agencies entered into a contract with Bloomberg LP (“Bloomberg”) for 

financial reporting services, including disaster recovery services (“Financial Reporting Services”); 

and 

 

 WHEREAS, the Agencies have a continuing need for the provision of Financial Reporting 

Services provided by Bloomberg and desire to retain Bloomberg to provide these services for a 

further two-year period; and 

 

 WHEREAS, as result of the Agencies existing relationship with Bloomberg for financial 

reporting services, including disaster recovery related services, the Agencies require a data 

licensing agreement for Bloomberg (i) to create an interface with SAP that directly feeds 

referenced interest rates on all Agency outstanding Variable Rate Demand Bonds, (ii) that includes 

a license add-on that will feed market pricing information into the SAP system for use in 

completing the quarterly and annual mark-to-market of securities for the Agencies’ financials, and 

(iii) that includes security cusip information to directly flow in SAP for use by the Agencies’ 

investment trading desk (collectively, “Data Licensing Services”); and 

 

 WHEREAS, Bloomberg is qualified to provide the Agencies with Data Licensing Services; 

and  

 

WHEREAS, SONYMA entered into a contract with the Bank of New York Mellon 

(“BONY”) to act as custodian for the safekeeping of certain securities and funds of the 

SONYMA’s Mortgage Insurance Fund; and    
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WHEREAS, SONYMA has a continuing need for custody services provided by BONY 

and desires to retain BONY to provide these services for a further two-year period; and 

  

 WHEREAS, the Guidelines require the affirmative concurrence of the SONYMA 

Committee for any determination not to enter into a new competitive award process as a result of 

which a procurement contract would exceed a projected five years in duration without a new 

competitive process being conducted;  and 

 

 WHEREAS, the SONYMA Committee desires to provide such affirmative concurrence 

for the determination not to enter into a new competitive award process at this time with the 

understanding that such determination will result in the continued retention of BONY, under a 

contract exceeding five years in duration without a new competitive selection process being 

conducted; now, therefore be it 

 

 RESOLVED, by the Agencies’ Governance Committees as follows: 

 

 Section 1.  The HFA/SONYMA contract with Bloomberg for the provision of Financial 

Reporting Services is hereby approved by the HFA and SONYMA Committees for a further two-

year term. 

 

 Section2.  The contract between HFA/SONYMA and Bloomberg for the provision of Data 

Licensing Services is hereby approved by the HFA and SONYMA Committees for a multi-year 

term. 

 

 Section 3.   The SONYMA contract with BONY, to act as custodian for the safekeeping of 

certain securities and funds of SONYMA’s Mortgage Insurance Fund, is hereby approved by the 

SONYMA Committee for a further two-year term. 

  

 Section 4.  Affirmative concurrence is hereby provided by the SONYMA Committee for 

SONYMA’s determination not to enter into a new competitive award process at this time in 

relation to the BONY agreement with the understanding that such determination will result in the 

continued retention of BONY under a contract exceeding five years in duration without a new 

competitive selection process being conducted, as indicated in the memorandum accompanying 

this resolution. 

 

 Section 5.  The President and Chief Executive Officer, or another Senior Officer of the 

Agencies, is hereby authorized, subject to the provisions of this resolution, to execute any 

documents which may be necessary and appropriate to effectuate the purpose of this resolution. 

 

 Section 6.  This resolution shall take effect immediately.  

 

 

Dated:  September 9, 2021 



 

 

 

 

 

 

 

 

 

 

ITEM 4: 
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KATHY HOCHUL 
Governor 

RUTHANNE VISNAUSKAS 
Commissioner/CEO 

 

 

September 2, 2021 

            

FROM: Thehbia Hiwot                         TO:   Governance Committees                     

  Senior Vice President, MultiFamily   HFA, SONYMA, MBBA and TSFC 

 

                                                 SUBJECT:  Approval of the contracts with Image Master, LLC for financial printing services and 

Sustainalytics U.S., Inc. for climate bond verification services 

   

 Reason Before the Governance Committees 

Pursuant to the Agencies’ Bylaws and the Governance Committees’ Charters, the Governance 

Committees (“Committees”) are authorized to approve procurement contracts that exceed one year in 

duration or $100,000 in amount, and annually review procurement contracts that exceed one-year in 

duration.  

Authorization to extend the term of the (i) financial printing services contract with Image Master, 

LLC (“Image Master”) and (ii) climate bond verification services contract with Sustainalytics U.S., Inc. 

(“Sustainaltyics”) is before the Committees for approval.  In accordance with Section 2879 of the Public 

Authorities Law and the Agencies’ Procurement and Contract Guidelines (“Guidelines”), procurement 

contracts that exceed one year in duration or $100,000 in amount are presented to the Agencies’ Members 

and Directors at their meetings in January for approval/annual review as part of the approval of the Annual 

Report on Procurement Contracts.  (Unless otherwise defined herein, capitalized terms appearing in this 

memorandum adhere to their respective definitions in the Guidelines.) 

Criteria for Use of Contractors for Personal Services 

In accordance with the provisions of Article III of the Guidelines, the Agencies have made a 

determination that it is appropriate that the provision of financial printing services and climate bond 

verification services be performed by outside contractors under personal services contracts as: (a) such 

services are necessary or convenient to the performance of the Agencies’ responsibilities; and (b) such 

services are not available from Agency employees.  Such services are appropriately determined to be 

personal services proper for "contracting out" as they are substantially akin to other typically contracted 

out personal services listed in Article III of the Guidelines. 
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Description of Vendor Selection & Personal Services to be Performed; Previous Board/Committee Action 

1. HFA and SONYMA contract with Image Master 

On April 20, 2015, HFA, SONYMA, MBBA, and TSFC issued a request for proposals (“RFP”) for 

financial printing services in connection with printing and electronically transmitting both 

preliminary and official statements and performing related duties.  The Agencies received one 

response from Image Master, the incumbent, and selected Image Master for the provision of 

financial printing services.  Financial printing services contracts between Image Master and 

HFA/SONYMA and MBBA/TSFC were approved by the Committees at their September 8, 2015 

meetings for a five-year period. Most recently, at their October 2020 meeting, the HFA/SONYMA 

Committees authorized extending the term of the HFA/SONYMA contract with Image Master for 

a one-year term.  The HFA/SONYMA and MBBA/TSFC contracts with Image Master are being 

presented to the Agencies’ Committees for approval to extend the term of the contracts for a two-

year period.  

2. HFA contract with Sustainalytics 

 In 2016, HFA sought to encourage the growth of green building in the affordable housing sector to 

standards that will promote a transition to a low carbon economy.  To that end, HFA issued its 

inaugural green bond issue in December 2016, which was certified by the Climate Bond Initiative 

(“CBI”).  As part of the certification process, CBI requires that the Agency engage a verification 

agent (the “Verifier”) to confirm that the projects financed with the proceeds of the green bonds 

meet CBI’s criteria.  For the initial 2016 issuance, the Verifier (a) assessed the Agency’s proposed 

projects to be financed which were included in the Affordable Housing Revenue Bonds, 2016 Series 

H  transaction to verify it was in alignment with the Low Carbon Building Criteria of the Climate 

Bond Standard (“CBS”); (b) assessed the Agency’s internal processes and management systems 

ensuring that they are in line with the requirements of the CBS; (c)  provided assurance in the form 

of a pre-Bond Issuance Verification Letter to be submitted to the Climate Bond Standards Board; 

and (d) provided one post-issuance review and Post-Issuance Verification Letter confirming 

whether the Agency’s green bond issue met the requirements of the CBS. 

 As of the Fall of 2016, only one NYS bond issuer----the MTA---had issued bonds that satisfied the 

Certification Process (i.e, the Climate Bonds Standard & Certification Scheme).  In that instance, 

the MTA used Sustainalytics as their Verifier. Sustainalytics was determined to be uniquely 

qualified as a single source vendor to act as Verifier for the Agency given their experience working 

with the MTA, another major bond issuer in NYS, and their demonstrated understanding of the 

Agency’s unique concerns and requirements in satisfying the CBS.  In early 2017, CBI created a 

programmatic approach for frequent issuers, like HFA, that require the Verifier to perform an 

annual verification for all green bonds issued within that year.   

 The contract with Sustainalytics for the provision of climate bond verification services was 

approved by the Committee at their September 14, 2017 meeting for a one-year period.  Most 
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recently at their September 2019 meeting, the Committee authorized extending the term of the 

contract for a two-year period.  The HFA contract with Sustainalytics is being presented to the 

Committee for approval to extend the term of the contract for a two-year period. 

 Contracting Agencies, Allocation of Costs Between Agencies & Other Contracts 

Sustainalytics has no other contracts with HFA or its Affiliates.  Image Master has no other 

contracts with HFA, SONYMA, MBBA, TSFC or their Affiliates. 

Below are the expenditures paid by the Agencies to Image Master and Sustainalytics together with 

cost allocations.   

FIRM CONTRACTING 

AGENCY 

AMOUNT PAID  

FY 2021  

(11/1/2020 to 

6/30/2021) 

AMOUNT PAID 

FY 2020 

11/1/2019 to 

10/31/2020 

HFA SONYMA 

ImageMaster HFA/SONYMA $15,050 $19,550 66% 34% 

Sustainalytics SONYMA $20,000 $12,000 100%  

 

Promoted and Prohibited Contracts & Contracts Subject to Other Limitations 

Article VIII of the Guidelines provides for consideration to be given to certain kinds of contracts 

that may be promoted, prohibited or subjected to certain limitations which include, but is not limited to, 

contracts with MWBEs, New York State Business Enterprises (“NYSBEs”) and enterprises from 

"Discriminatory Jurisdictions.” Image Master is a NYS certified MBE but is not a NYSBE.   Sustainalytics 

is a NYSBE. 

Recommendation with Respect to Length of Contract Terms 

Agency staff is satisfied with the services provided by Image Master and Sustainalytics and wishes 

to retain each contractor’s services for a further two-year period.  During the term of each contract, staff 

will: (a) continually evaluate the performance of the contractor; (b) continually give consideration to 

whether the further use of the contractor’s services and continuation of each agreement is desirable; and 

(c) at least annually, make a determination with respect to awarding the contracts again through a new 

competitive process. 

Recommendation  

The contracts with Image Master for financial printing services and Sustainalytics for climate bond 

verification services are being submitted to the Agencies’ Committees for approval.  In consideration of 

the recommendations of staff, it is respectfully requested that the transmitted resolution be adopted by the 

Committees approving and authorizing (i) HFA/SONYMA and MBBA/TSFC to extend their contracts 

with Image Master for the provision of financial printing services for a two-year period and (ii) HFA to 

extend its contract with Sustainaltyics for climate bond verification services for a two-year period. 



 

641 Lexington Avenue, 4th Floor, New York, NY 10022 

 
F:\LEGAL\LV\2021\Board Book September\Governance Committee items\Image master\ImageMaster_Sustainalytics_RESO_9-9-2021_FINAL.docx 

 

nyshcr.org 

A RESOLUTION OF THE GOVERNANCE COMMITTEES OF THE  

NEW YORK STATE HOUSING FINANCE AGENCY, 

STATE OF NEW YORK MORTGAGE AGENCY,  

STATE OF NEW YORK MUNICIPAL BOND BANK AGENCY AND  

TOBACCO SETTLEMENT FINANCING CORPORATION 

APPROVING THE CONTINUED RETENTION OF  

FINANCIAL PRINTING SERVICES CONTRACTS WITH  

IMAGE MASTER, LLC AND A CONTRACT WITH SUSTAINALYTICS U.S. INC. 

FOR CLIMATE BOND VERIFICATION SERVICES 

 

 WHEREAS, pursuant to the Bylaws and Charters of the New York State Housing Finance 

Agency (“HFA”), State of New York Mortgage Agency (“SONYMA”), State of New York 

Municipal Bond Bank Agency (“MBBA”) and Tobacco Settlement Financing Corporation 

(“TSFC”) (collectively, “Agencies”), each Agency’s Governance Committee (“Committee”) is 

authorized to approve procurement contracts that exceed one year in duration or $100,000 in 

amount, and to annually review procurement contracts exceeding one year in duration; and 

 

 WHEREAS, Section 2879 of the Public Authorities Law and the Agencies’ Procurement 

and Contract Guidelines (the “Guidelines”) require the Members and Directors to review and 

approve all procurement contracts that exceed one year in duration or $100,000 in amount; and 

 

 WHEREAS, all procurement contracts exceeding one year in duration or $100,000 in 

amount are presented to the Agencies’ Members and/or Directors at their annual meetings in 

January for approval and/or annual review as part of the approval of the Annual Report on 

Procurement Contracts; and   

 

 WHEREAS, on September 8, 2015, HFA, SONYMA, MBBA and TSFC entered into 

financial printing services contracts with Image Master LLC for a five-year period; and 

 

 WHEREAS, the Agencies have a continuing need for the services provided by Image 

Master LLC and wish to extend the term of these contracts for a two-year period; and 

  

 WHEREAS, the Guidelines require the affirmative concurrence of the Agencies’ 

Committees for any determination not to enter into a new competitive award process as a result of 

which a procurement contract would exceed a projected five years in duration without a new 

competitive process being conducted; and 

 

 WHEREAS, the Agencies’ Committees desire to provide such affirmative concurrence for 

their determination not to enter into a new competitive award process at this time for the Financial 

Printing Services Contracts with Image Master LLC with the understanding that such 

determination will result in the continued retention of Image Master LLC under contracts 

exceeding five years in duration without a new competitive selection process being conducted; and  
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WHEREAS, HFA entered into a contract with Sustainalytics U.S., Inc. (“Sustainalytics”) 

for climate bond verification services; and 

 

WHEREAS, HFA has a continuing need for climate bond verification services provided 

by Sustainalytics and desires to retain Sustainalytics to provide these services for a two-year 

period; now, therefore be it 

 

RESOLVED, by the Agencies’ Governance Committees as follows: 

 

 Section 1.   The HFA/SONYMA and MBBA/TSFC contracts with Image Master LLC 

for the provision of Financial Printing Services are hereby approved by the Agencies’ respective 

Committees for a two-year period. 

 

 Section 2.  The HFA contract with Sustainalytics for the provision of climate bond 

verification services is hereby approved by the HFA Committee for a further two-year period. 

 

 Section 3. Affirmative concurrence is hereby provided by the HFA, SONYMA, 

MBBA and TSFC Committees for the Agencies’ determination not to enter into a new competitive 

award process at this time with respect to the Financial Printing Services Contracts with Image 

Master LLC with the understanding that such determination will result in the continued retention 

of Image Master LLC under contracts exceeding five years in duration without a new competitive 

selection process being conducted, as indicated in the memorandum accompanying this resolution. 

 

 Section 4.  The President and Chief Executive Officer, or another Senior Officer of the 

Agencies, is hereby authorized, subject to the provisions of this resolution, to execute any 

documents which may be necessary and appropriate to effectuate the purpose of this resolution. 

 

 Section 5.  This resolution shall take effect immediately.  

 

 

Dated: September 9, 2021 



 

 

 

 

 

 

 

 

 

 

ITEM 5: 
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KATHY HOCHUL 
Governor 

RUTHANNE VISNAUSKAS 
Commissioner/CEO 

 

 

September 2, 2021 

            

FROM: Desmond Gooding                        TO:   Governance Committees                     

  Vice President, Treasurer    HFA, SONYMA, MBBA and TSFC 

 

                                                 SUBJECT:  Approval of financial services contracts for arbitrage rebate calculations 

 

 

 Reason Before the Members of the Governance Committees 

 

Pursuant to the Agencies’ Bylaws and the Governance Committees’ Charters, the Governance 

Committees (“Committees”) are authorized to approve procurement contracts that exceed one year in 

duration or $100,000 in amount, and annually review procurement contracts that exceed one year in 

duration.  

  

Contracts for financial services relating to arbitrage rebate calculations (“Financial Services”) 

with BLX Group LLC (“BLX”), Hawkins, Delafield & Wood LLP (“Hawkins”), Omnicap Group LLC 

(“Omnicap”) and Joseph C. Reid, P.A. (“Reid”) are before the Committees for approval.  In accordance 

with Section 2879 of the Public Authorities Law and the Agencies’ Procurement and Contract Guidelines 

(“Guidelines”), procurement contracts that exceed one year in duration or $100,000.00 in amount are 

presented to the Agencies’ Members and Directors at their meetings in January for approval/annual 

review as part of the approval of the Annual Report on Procurement Contracts.  (Unless otherwise defined 

herein, capitalized terms appearing in this memorandum adhere to their respective definitions in the 

Guidelines.) 

 

Criteria for Use of Contractors for Personal Services 

  

In accordance with the provisions of Article III of the Guidelines, the Agencies have determined 

that it is appropriate that Financial Services be performed by outside contractors under personal services 

contracts as: (a) such services are necessary or convenient to the performance of the Agencies’ 

responsibilities; and (b) such services are not available from Agency employees. Such services are 

appropriately determined to be personal services proper for "contracting out" as they are substantially 

akin to other typically contracted out personal services listed in Article III of the Guidelines. 
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Description of Vendor Selection and Personal Services to be Performed. 

 

On April 9, 2014, HFA, SONYMA, MBBA, and TSFC issued a request for proposals (“RFP”) 

for arbitrage rebate calculation services. Four (4) firms submitted proposals; (i) BLX; (ii) Hawkins; (iii) 

Omnicap; and (iv) PFM Asset Management (“PFM”).    

 

An Agency Review Committee (“Review Committee”) met to discuss and evaluate the content 

of the written proposals.  The Review Committee reviewed each proposal and ranked the responses in 

accordance with the following criteria:  (1) relevant experience in the calculation of arbitrage rebate 

amounts as well as an in-depth understanding of the related issues and constraints of the arbitrage 

regulations and laws; (2) demonstrated capacity to perform the scope of services in the RFP; (3) 

responsiveness to the information provided in the RFP; (4) demonstrated commitment of time, resources 

and ideas to the Agencies; (5) financial stability and capacity; (6) past performance; (7) general 

qualifications and experience of the staff proposed to be assigned to the Agencies’ engagement; (8) 

anticipated cost of services and willingness to work with the Agencies to minimize costs; and (9) overall 

organization, completeness, and quality of proposal, including cohesiveness and clarity of response.   

 

Based on a review of the proposals, the Review Committee selected BLX, Hawkins and Omnicap 

(collectively, “Firms”) as these three Firms included strong proposals in the areas of experience, 

demonstrated capacity and financial stability at reasonable costs.  The Review Committee subsequently 

established a prequalified panel of firms (“Panel”) to provide arbitrage rebate calculation services: (i) 

Hawkins for SONYMA (NYHELPS), MBBA and TSFC; and (ii) BLX, Hawkins and Omnicap for HFA.    

 

On September 9, 2014, the Governance Committees authorized contracts with Firms on the Panel 

for a five-year term and subsequently reviewed the contracts at their meetings held on September 8, 2015, 

September 15, 2016, September 14, 2017 and September 6, 2018.  On September 5, 2019, the Governance 

Committees authorized extending the term of Financial Services contracts with the Firms for a one-year 

period. 

 

While a waiver for MWBE participation was approved for arbitrage rebate calculation services, 

each Firm agreed to achieve the Agencies’ MWBE participation goal by partnering with an MBE for the 

required legal services under the contract.  BLX is partnering with Bryant Rabbino LLP (“Rabbino”), 

Hawkins is partnering with Reid and Omnicap is partnering with Hardwick Law Firm LLC (“Hardwick”).  

The Agencies entered into contracts with each of the MBEs.  The HFA contracts with Bryant and 

Hardwick and the HFA/SONYMA and MBBA/TSFC contracts with Reid (the “Law Firms”) were 

approved by the Governance Committees on September 15, 2016 for a five-year period.  On September 

14, 2017, September 6, 2018 and September 5, 2019 the Committees annual reviewed the 

HFA/SONYMA contract with Reid.   

 

Most recently, at their October 15, 2020 meetings, the Governance Committees authorized 

extending the term of Financial Services contracts with the Firms and the Law Firms for a one-year 
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period.  The contracts with the Firms and Law Firms for financial services in connection with arbitrage 

rebate calculations are being presented to the Governance Committees for approval to extend the term of 

these contracts for a one-year period.   
 

 

Promoted and Prohibited Contracts & Contracts Subject to Other Limitations 

  

Article VIII of the Guidelines provides for consideration to be given to certain kinds of contracts 

that may be promoted, prohibited or subjected to certain limitations which include, but is not limited to, 

contracts with MWBEs, New York State Business Enterprises (“NYSBEs”), New York State Service-

Disabled Veteran Owned Businesses and enterprises from "Discriminatory Jurisdictions.”  Hawkins and 

Omnicap are both NYSBEs.  Reid, Bryant and Hardwick are MBEs.   

 

Contracting Agencies, Allocation of Costs Between Agencies & Other Contracts 

 

Hawkins has contracts with HFA, SONYMA, MBBA and TSFC for legal services relating to 

municipal finance matters.  Reid, Rabbino and Hardwick have contracts with HFA for legal services 

relating to municipal finance matters.  BLX and Omnicap have no other contracts with HFA or its HCR 

Affiliates.  Below are the expenditures paid by the Agencies to the Firms and Law Firm. 

 

FIRM CONTRACTI

NG AGENCY 

AMOUNT 

PAID in FY 

2021 (11/1/2020 

to 6/30/2021) 

AMOUNT 

PAID in FY 

2020 (11/1/2019 

to 10/31/2020) 

Allocations 

BLX HFA $32,950 $48,700 100% to HFA 

Hawkins HFA/SONYMA $19,400 $67,800 100% to HFA 

Hawkins MBBA/TSFC $13,680 -  100% to MBBA 

Omnicap HFA $32,000 $31,000 100% to HFA  

Reid HFA/SONYMA $  6,400 $18,370 92% to HFA; 8% to SONYMA 

 

 

Recommendation with Respect to Length of Contract Terms 

   

Agency staff has been satisfied with the services performed by Hawkins, BLX and Omnicap and 

wishes to retain their services for a further one-year period.  During the next year, Agency staff will: (a) 

continually evaluate the performance of each firm; (b) continually give consider as to whether the further 

use of each firm’s services and continuation of each agreement is desirable; and (c) at least annually, 

make a determination with respect to awarding the contracts again through a new competitive bidding 

process. 

 

As part of the required annual review and re-certification to the Agencies’ Procurement Contract 

Officer of Agency Panels, staff has given consideration as to the appropriateness and effectiveness of 

renewing the competitive selection process for these contracts and expects arbitrage rebate calculation 

services to undergo a new solicitation process in 2022.  
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Recommendation 

 

The Financial Services contracts with BLX, Hawkins, Omnicap, Rabbino, Hardwick and Reid 

are being submitted to the Governance Committees for approval.  In consideration of the 

recommendations of staff, it is respectfully requested that the transmitted resolution be adopted by the 

Governance Committees approving and authorizing the Agencies to extend the term of their D Joseph C. 

Reid, P.A. (“Reid”), Financial Services contracts in connection with arbitrage rebate calculations with 

BLX, Hawkins, Omnicap, Bryant, Hardwick and Reid for a one-year period. 

 

-REMAINDER OF THIS PAGE LEFT BLANK INTENTIONALLY- 

 

 

 

 

 

 

  

   

 

 

 

 

 

 

 

 

  



 

641 Lexington Avenue, 4th Floor, New York, NY 10022 
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A RESOLUTION OF THE GOVERNANCE COMMITTEES OF THE  

NEW YORK STATE HOUSING FINANCE AGENCY, 

STATE OF NEW YORK MORTGAGE AGENCY,  

STATE OF NEW YORK MUNICIPAL BOND BANK AGENCY AND  

TOBACCO SETTLEMENT FINANCING CORPORATION 

APPROVING THE CONTINUED RETENTION OF  

FINANCIAL SERVICES CONTRACTS IN CONNECTION WITH 

ARBITRAGE REBATE CALCULATION SERVICES 

 

 WHEREAS, pursuant to the Bylaws and Charters of the New York State Housing Finance 

Agency (“HFA”), State of New York Mortgage Agency (“SONYMA”), State of New York 

Municipal Bond Bank Agency (“MBBA”) and Tobacco Settlement Financing Corporation 

(“TSFC”) (collectively, “Agencies”), each Agency’s Governance Committee (“Committee”) is 

authorized to approve procurement contracts that exceed one year in duration or $100,000 in 

amount, and to annually review procurement contracts exceeding one year in duration; and 

 

 WHEREAS, Section 2879 of the Public Authorities Law and the Agencies’ Procurement 

and Contract Guidelines (the “Guidelines”) require the Members and Directors to review and 

approve all procurement contracts that exceed one year in duration or $100,000 in amount; and 

 

 WHEREAS, all procurement contracts exceeding one year in duration or $100,000 in 

amount are presented to the Agencies’ Members and/or Directors at their annual meetings in 

January for approval and/or annual review as part of the approval of the Annual Report on 

Procurement Contracts; and   

 

 WHEREAS, HFA entered into financial services contracts in connection with arbitrage 

rebate calculation services (“Financial Services”) with BLX Group LLC (“BLX”) partnering with 

Bryant Rabbino LLP (“Rabbino”), Hawkins, Delafield & Wood LLP (“Hawkins”) partnering with 

Joseph C. Reid, P.A. (“Reid”) and Omnicap Group LLC (“Omnicap”) partnering with Hardwick 

Law Firm LLC (“Hardwick”) for a five-year period and SONYMA, MBBA and TSFC entered 

into Financial Services contracts with Hawkins for a five-year period, which agreements were 

subsequently authorized for two additional one-year terms; and  

 

 WHEREAS, the Agencies have a continuing need for the services provided by BLX, 

Hawkins and Omnicap and wish to extend the term of these contracts for a one-year period; and 

  

 WHEREAS, the Guidelines require the affirmative concurrence of the Agencies’ 

Committees for any determination not to enter into a new competitive award process as a result of 

which a procurement contract would exceed a projected five years in duration without a new 

competitive process being conducted; and 

 

 WHEREAS, the Agencies’ Committees desire to provide such affirmative concurrence for 

their determination not to enter into a new competitive award process at this time for the Financial 

Services contracts with BLX, Hawkins and Omnicap with the understanding that such 

determination will result in the continued retention of BLX, Hawkins and Omnicap, each under a 
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contract exceeding five years in duration without a new competitive selection process being 

conducted; now, therefore be it 

 

  

RESOLVED, by the Agencies’ Governance Committees as follows: 

 

 Section 1.   The HFA contracts with Hawkins, BLX, Omnicap, Rabbino, Hardwick and 

Reid for the provision of Financial Services are hereby approved by the Agency’s Committee for 

a one-year period. 

 

 Section 2. The SONYMA, MBBA and TSFC contracts with Hawkins and Reid for the 

provision of Financial Services are hereby approved by the Agencies’ respective Committees for 

a one-year period. 

 

 Section 3. Affirmative concurrence is hereby provided by the HFA, SONYMA, 

MBBA and TSFC Committees for the Agencies’ determination not to enter into a new competitive 

award process at this time with respect to the Financial Services contracts with BLX, Hawkins and 

Omnicap with the understanding that such determination will result in the continued retention of 

BLX, Hawkins and Omnicap, each under a contract exceeding five years in duration without a 

new competitive selection process being conducted, as indicated in the memorandum 

accompanying this resolution. 

 

 Section 4.  The President and Chief Executive Officer, or another Senior Officer of the 

Agencies, is hereby authorized, subject to the provisions of this resolution, to execute any 

documents which may be necessary and appropriate to effectuate the purpose of this resolution. 

 

 Section 5.  This resolution shall take effect immediately.  

 

 

Dated: September 9, 2021 



 

 

 

 

HFA AND HTFC INFORMATION ITEM:  



 

 

 

 

 

 

 

 

 

 

ITEM 6: 
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KATHY HOCHUL 
Governor 

RUTHANNE VISNAUSKAS 
Commissioner/CEO 

 

 

`      September 2, 2021 

FROM: Daniel Murphy    TO:     HTFC Members and  

  Senior Vice President,      

  Housing Portfolio Management   HFA Governance Committee  

    

   

SUBJECT:  Annual review of the insurance consultant contracts with Insurance Advisors LLC  

 

Reason Before the HTFC Members and HFA Governance Committee 

Pursuant to HFA’s Bylaws and Governance Committee’s Charter, the Governance Committee 

(“Committee”) is authorized to approve procurement contracts that exceed one year in duration or 

$100,000 in amount, and annually review procurement contracts that exceed one year in duration.  

The insurance consultant services contracts with Insurance Advisors LLC (“Insurance 

Advisors”) for the provision of insurance consultant services (“Insurance Services”) is before HTFC’s 

Members and HFA’s Committee for annual review.  In accordance with Section 2879 of the Public 

Authorities Law and HFA’s Procurement and Contract Guidelines (“Guidelines”), procurement 

contracts that exceed one year in duration or $100,000 in amount are presented to HFA’s Members at 

their meeting in January for approval/annual review as part of the approval of the Annual Report on 

Procurement Contracts.  (Unless otherwise defined herein, capitalized terms appearing in this 

memorandum adhere to their respective definitions in the Guidelines.) 

Criteria for Use of Contractors for Personal Services 

 In accordance with the provisions of Article III of the Procurement and Contract Guidelines for 

HFA and HTFC (“Guidelines”), HFA and HTFC (collectively, “Agencies”) have made a determination 

that it is appropriate that Insurance Services be performed by an outside contractor under personal 

services contracts as: (a) such services are necessary or convenient to the performance of the Agencies’ 

responsibilities and (b) such services are not available from Agency employees.  Such services are 

appropriately determined to be personal services proper for "contracting out" as they are substantially 

akin to other typically contracted out personal services listed in Article III(3)(b) of the Guidelines for 

HFA and HTFC. 

 



 
F:\LEGAL\LV\2021\Board Book September\Governance Committee items\Insurance Advisors\HFA_HTFC_InsuranceAdvisor__MEMO_Sept-9-2021_FINAL .docx 

2 

641 Lexington Ave, New York, NY 10022 │www.nyshcr.org 

 

Description of Vendor Selection & Personal Services to be Performed 

The Agencies’ issued a request for proposals (“RFP”) on May 2, 2019 for Insurance Services.  

To reach the greatest number of interested firms, (a) the RFP was posted on the Agencies’ website , (b) 

the RFP was also posted to the NYS Contract System outreaching to MWBEs, (c) a notice of the RFP 

was advertised in the New York State Contract Reporter, (d) an email notification was sent to one (1) 

service disabled veteran owned business enterprise (“SDVOB”) and (e) email notifications were sent to 

the HFA two incumbent firms.  The Insurance Services include consultant services in connection with 

construction/permanent mortgages and procurements. 

Responses were due on May 30, 2019.  The Agency received two (2) responses, one from each 

of the two Agency incumbents, (i) Insurance Advisors and (ii) Sullivan-Hernandez Agency, Inc. 

(“Sullivan”).   

A review committee (“Review Committee”) met on August 13, 2019 to discuss their evaluation 

of the content of the written proposals. The Review Committee was comprised of HFA’s Senior Vice 

President/Chief Financial Officer, Director of Office Housing Portfolio Financial Management, Vice 

President of Single-Family Underwriting, HFA’s Vice President and Deputy Counsel, and a 

representative from the Office of Economic Opportunity & Partnership Development.  The Committee 

reviewed each proposal and ranked the responses in accordance with the following criteria: (i) 

qualifications and demonstrated experience to perform the Insurances Services; (ii) key personnel 

primarily responsible for providing the Insurance Services; (iii) review of engagements similar to those 

of HFA within the past five years; (iv) technical systems management for processing and reporting 

requirements for bonds issued, including on-line access to account information; (v) NYS license to 

provide Insurance Services; (vi) overall organization, completeness, quality, cohesiveness and 

understanding of Agency needs; (vii) cost reasonableness; and (viii) commitment to diversity. 

Each member of the Review Committee ranked the responses and found both responses to be 

acceptable. The Agencies established a prequalified panel of firms that includes Insurance Advisor and 

Sullivan.   

 In September 2019, the contracts with Insurance Advisor and Sullivan were approved by HTFC’s 

Members and HFA’s Governance Committee for a five-year period.  The contracts with Insurance 

Advisor are being presented to the HTFC Members and the HFA Governance Committee for annual 

review. 

Promoted and Prohibited Contracts & Contracts Subject to Other Limitations 

The Guidelines provide for consideration to be given to certain kinds of contracts that may be 

promoted, prohibited or subjected to certain limitations which include but are not limited to contracts 

with MWBEs, New York State Business Enterprises (“NYSBEs”), SDVOBs and enterprises from 
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"Discriminatory Jurisdictions.”  Sullivan is both a NYSBE and a MWBE; however, Insurance Advisor 

is neither a NYSBE nor a MWBE. 

Record of Expenditures, Contracting Agencies, Allocation of Costs and Other Contracts 

The costs under the insurance consultant contracts for construction/permanent mortgages are 

allocated 100% to HFA; however, Insurance Services in connection with procurements may be shared 

with other HF Affiliated Agencies. The costs under the insurance consultant contract with HTFC are 

allocated 100% to HTFC. Insurance Advisor has no other contracts with HTFC, HFA or its Affiliated 

Agencies.  Below is the record of expenditures for both HFA and HTFC. 

                                                                                                       A L L O C A T I O N S 

Agency Vendor Amount 

Paid FY 

2020 

(11/1/2019 

to 

10/31/2020) 

Amount 

Paid FY 

2021 

(11/2/2020 

to 

6/30/2021) 

Amount 

Paid FY 

2021 

(4/1/2020 

to 

3/31/2021) 

H 

F 

A 

H 

T 

F 

C 

S 

O 

N 

Y 

M 

A 

A 

H 

C 

M 

B 

B 

A 

T 

S 

F 

C 

HFA 

 

Insurance 

Advisors 

$5,400 $22,350  100%      

HTFC Insurance 

Advisors 

  $1,500  100%     

 

Recommendation with respect to Length of Contract Terms 

Agency staff has been satisfied with the insurance consultant services provided by Insurance 

Advisors.  During the next year, staff will: (a) continually evaluate each contract and the performance 

of the contractor; (b) continually give consideration to whether the further use of the contractor’s 

services and the continuation of the contractual agreement is desirable; and (c) at least annually, make 

a determination with respect to awarding the contracts again through a new competitive process. 

Recommendation  

The contracts with Insurance Advisors are being submitted to the HTFC Members and HFA 

Governance Committee for annual review.  No action in connection with these contracts is necessary.  

However, should any Board Member or Governance Committee Member consider it appropriate to 

discuss or take action with respect to either of these contracts at a Board or Committee meeting, staff 

respectfully requests that the Agencies’ General Counsel/ Senior Vice President and Counsel be so 

advised at the earliest convenience of the Board Member or Governance Committee member.  Absent 

such a request, the contracts with Insurance Advisors will be considered reviewed.  



 

 

 

 

SONYMA CONSENT ITEM: 



 

 

 

 

 

 

 

 

 

 

ITEM 7: 



 
F:\LEGAL\LV\2021\Board Book September\Governance Committee items\Master Servicer\MT_MasterServicer_MEMO_9-9-2021_FINAL.docx 

 

1 
 

641 Lexington Ave, New York, NY 10022 │www.nyshcr.org 

 

KATHY HOCHUL 
Governor 

RUTHANNE VISNAUSKAS 
Commissioner/CEO 

 

 

September 2, 2021 

            

FROM: Sherri Eckles                          TO:   Governance Committee                     

  Senior Vice President                               SONYMA 

                                                                                    

SUBJECT:  Approval of the Agency’s Master Servicer Agreement with M&T Bank  

                        

                        

 

Reason Before the Governance Committee 

 

Pursuant to the Agency’s Bylaws and the Governance Committee’s Charter, the Governance 

Committee (“Committee”) is authorized to approve procurement contracts that exceed one year in 

duration or $100,000 in amount, and annually review procurement contracts that exceed one year in 

duration.  

 The master servicer contract with M&T Bank (“M&T”) is before the Committee for approval. 

In accordance with Section 2879 of the Public Authorities Law and the Agency’s Procurement and 

Contract Guidelines (“Guidelines”), procurement contracts that exceed one year in duration or 

$100,000 in amount are presented to the Agency’s Directors at their meeting in January for approval 

and/or annual review as part of the approval of the Annual Report on Procurement Contracts.  (Unless 

otherwise defined herein, capitalized terms appearing in this memorandum adhere to their respective 

definitions in the Guidelines.) 

 Criteria for Use of Contractor for Personal Services 

In accordance with the provisions of Article III of the Guidelines, the Agency has made a 

determination that it is appropriate that master servicer services be performed by an outside contractor 

under a personal services contract as: (a) such services are necessary or convenient to the performance 

of the Agency's responsibilities; and (b) such services are not available from Agency employees.  Such 

services are appropriately determined to be personal services proper for "contracting out" as they are 

substantially akin to other typically contracted out personal services listed in Article III of the 

Guidelines. 
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Description of Vendor Selection and Personal Services to be Performed; Previous Director 

/Committee Action; Record of Expenditures under Contract; Contracting Agencies 

The Agency maintains contracts with seventy-one lending institutions that originate mortgage 

loans in the State of New York (“State”), under which the Agency agrees to purchase from these 

institutions qualifying mortgage loans made to eligible borrowers. Only twenty-four of these 

institutions elect to service the mortgage loans they originate and sell to the Agency.  In order to 

arrange for the servicing of those mortgage loans which are not serviced by the above-referenced 

institutions, the Agency contracts with M&T, one of its servicing institutions, to act as master servicer.   

As master servicer, M&T currently services approximately 18,970 mortgage loans with a 

current balance of $2.2 billion, including those mortgages originated by M&T for sale to the Agency. 

Under the master servicer contract, the Agency is paid fees by the master servicer and the 

master servicer is compensated for its services under the statutory mechanism set forth in the State's 

Tax Law which authorizes servicers who service SONYMA mortgage loans to take credits against 

their State franchise taxes and certain other taxes. The Agency makes no payment to the master 

servicer.  

The Agency's master servicer contract with M&T was most recently approved by the 

Committee at their October 15, 2020 meeting.  The contract is before the Committee for approval to 

extend the term of the agreement for a two-year period.  

Promoted and Prohibited Contracts and Contracts Subject to Other Limitations 

Article VIII of the Guidelines provides for consideration to be given to certain kinds of 

contracts that may be promoted, prohibited or subjected to certain limitations which include, but are 

not limited to, contracts with minority and women-owned business enterprises ("MWBEs"), New 

York State Business Enterprises (“NYSBEs”) and enterprises from "Discriminatory Jurisdictions.”  

M&T is an exempt mortgage banker as determined by the New York State Banking Department and 

is not a MWBE.   

Evaluation of Vendor Performance Under Contract; Recommendation with Respect to Length of 

Contract Terms; and When Competitive Selection Process Should Be Renewed  

To date, Agency staff has been very satisfied with the services performed by M&T and wishes 

to continue to retain their services for a two-year period. M&T has very good collections, foreclosure, 

REO, and accounting operations. When compared to other SONYMA servicers, M&T’s SONYMA 

portfolio performs more favorably.  In addition, they’ve received excellent audits from the Agency’s 

Internal Audit unit and are in good financial standing (net worth as of 12/31/20 – 11.4%).  They have 

been SONYMA’s highest volume lender for eighteen of the last twenty years and paid approximately 

$1.8 million to SONYMA for the ability to service our loans since 2000 (payments were discontinued 

in Q4 2018). 
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During the term of the M&T contract, staff will: (a) continually evaluate the contract and the 

performance of the vendor; (b) continually give consideration to whether the further use of the vendor's 

services and the continuation of the contract is desirable; and (c) at least annually, make a 

determination with respect to awarding the contract again through a new competitive process. 

 Staff has not yet identified when it would be most appropriate and effective to award the M&T 

contract again through a new competitive selection process.   

Any determination not to enter into a new competitive award process, as a result of which a 

contract would exceed a projected five years without a new competitive process being conducted, 

requires the affirmative concurrence of the Committee.  The contract with M&T exceeds five years 

and approval to extend this contract for a further two-year period requires the affirmative concurrence 

from the Committee.  

Recommendation and Required Action by the Committee 

 The master servicer contract with M&T is being submitted to the Committee for approval.  In 

consideration of the recommendations from staff, it is respectfully requested that the transmitted 

resolution be adopted by the Committee, approving and authorizing the Agency to extend its contract 

with M&T for a two-year period. 

 

 



 

641 Lexington Avenue, 4th Floor, New York, NY 10022 
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A RESOLUTION OF THE GOVERNANCE COMMITTEE OF THE 

STATE OF NEW YORK MORTGAGE AGENCY 

REVIEWING AND APPROVING THE CONTINUED RETENTION OF 

THE MASTER SERVICER CONTRACT WITH M&T BANK  

 

 

 WHEREAS, pursuant to the Bylaws and Charter of the State of New York Mortgage 

Agency (“SONYMA” or “Agency”), the Governance Committee (“Committee”) is authorized to 

approve procurement contracts that exceed one year in duration or $100,000 in amount, and to 

annually review procurement contracts exceeding one year in duration; and 

 

 WHEREAS, Section 2879 of the Public Authorities Law and the Agency’s Procurement 

and Contract Guidelines (the “Guidelines”) require the Directors to review and approve all 

procurement contracts that exceed one year in duration or $100,000 in amount; and 

 

 WHEREAS, all procurement contracts exceeding one year in duration or $100,000 in 

amount are presented to the Agency’s Directors at their meeting in January for approval and/or 

annual review as part of the approval of the Annual Report on Procurement Contracts; and 

 

 WHEREAS, the Agency entered into a contract with M&T Bank (“M&T”) to act as master 

servicer to the Agency; and 

 

 WHEREAS, the Agency has a continuing need for M&T to act as master servicer to the 

Agency and desires to retain the services provided by M&T for a further two-year period; and 

 

 WHEREAS, the Guidelines require the affirmative concurrence of the Committee for any 

determination not to enter into a new competitive award process as a result of which a procurement 

contract would exceed a projected five years in duration without a new competitive process being 

conducted; and 

 

 WHEREAS, the Committee desires to provide such affirmative concurrence for the 

determination not to enter into new competitive award process at this time in connection with the 

services provided by M&T with the understanding that such determination will result in the 

continued retention of M&T under a contract exceeding five years in duration without a new 

competitive selection process being conducted; now, therefore be it 

 

 RESOLVED, by the Agency’s Governance Committee as follows: 

 

 Section 1.     The continued retention of M&T as master servicer to the Agency is hereby 

reviewed and approved for a two-year period. 
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 Section 2.    Affirmative concurrence is hereby provided by the Committee for the 

Agency’s determination not to enter into a new competitive award process at this time in 

connection with the contract with M&T, as master servicer, with the understanding that such 

determination will result in the continued retention of M&T under a contract exceeding five years 

in duration without a new competitive selection process being conducted, as indicated in the 

memorandum accompanying this resolution. 

 

 Section 3.    The President and Chief Executive Officer, or another designated officer of 

the Agency, is hereby authorized, subject to the provisions of this resolution, to execute any 

documents which may be necessary and appropriate to effectuate the purpose of this resolution.   

 

 Section 4.     This resolution shall take effect immediately.  

 

 

Dated:  September 9, 2021 

 

 



 

 

 

 

 

 

 

 

 

 

ITEM 8: 
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KATHY HOCHUL 
Governor 

RUTHANNE VISNAUSKAS 
Commissioner/CEO 

 

 

September 2, 2021 

            

FROM: Sherri Eckles                        TO:   Governance Committee                    

  Senior Vice President and                      SONYMA 

 

  Thomas Boody 

  Vice President, Applications Development Manager 

                                                                                    

SUBJECT:  Authorization to amend the contracts with Hsin-Hua Alice Chen and Bela Vizy for the 

provision of consultant services relating to SONYMA Express®  

                        

                        

Reason Before the Governance Committee 

 

Pursuant to the Agency’s Bylaws and the Governance Committee’s Charter, the Governance 

Committee (“Committee”) is authorized to approve procurement contracts that exceed one year in 

duration or $100,000 in amount, and annually review procurement contracts that exceed one year in 

duration.  

The agreements with Hsin-Hua Alice Chen (“Chen”) and Bela Vizy (“Vizy”) for the provision 

of consultant services relating to SONYMA Express® is before the Committee for approval.  In 

accordance with Section 2879 of the Public Authorities Law and the Agency’s Procurement and 

Contract Guidelines (“Guidelines”), procurement contracts that exceed one year in duration or $100,000 

in amount are presented to the Agency’s Directors at their meeting in January for approval/annual review 

as part of the approval and review of the Agency’s Annual Report on Procurement Contracts.  (Unless 

otherwise defined herein, capitalized terms appearing in this memorandum adhere to their respective 

definitions in the Guidelines.) 

 Criteria for Use of Contractor for Personal Services 

In accordance with the provisions of Article III of the Guidelines, the Agency has made a 

determination that it is appropriate that consultant services be performed by outside contractors under 

personal services contracts as: (a) such services are necessary or convenient to the performance of the 

Agency's responsibilities; and (b) such services are not available from Agency employees.  Such services 

are appropriately determined to be personal services proper for "contracting out" as they are substantially 

akin to other typically contracted out personal services listed in Article III of the Guidelines. 



 
F:\LEGAL\LV\2021\Board Book September\Governance Committee items\SONYMA express\Chen_Vizy_SONYMA_Express_MEMO_9-9-21_FINAL_.docx 

2 
 

641 Lexington Ave, New York, NY 10022 │www.nyshcr.org 

Description of Vendor Selection and Personal Services to be Performed; Previous Director /Committee 

Action 

On April 6, 2010, the Agency issued a request for proposal (“RFP”) seeking a qualified firm to 

create an automated underwriting and IRS compliance system for all of its mortgage programs 

(“SONYMA Express®”).  As a result of the RFP process, on July 15, 2010, the Directors authorized a 

contract with Overture Technologies (“Overture”) for the development and implementation of the 

system together with maintenance and hosting services. SONYMA Express® became operational in 

April 2014.  The Agency also entered into a contract with XMS (now known as Conduent) for document 

management and image services. 

 

Due to performance issues with Overture and a significant increase in price proposed during 

contract renegotiations, in September 2015, the Agency purchased the Overture software outright and 

brought the development and administration in-house, thus providing the Agency with accountability in 

resolution of outstanding items, and enabling the Agency to complete significant system enhancements 

without paying additional costs.   

 

As a result of this decision, in September 2015, the Agency entered into consultant services 

contracts with Chen and Vizy, consultant services necessary to successfully onboard and manage the 

SONYMA Express® system until such time that SONYMA employees can be adequately trained.  Vizy 

serves as the software developer and Chen serves as the project manager.  The consultant contracts are 

both sole source contracts as both Chen and Vizy were part of the original team at Overture involved in 

the initial system design and development of SONYMA Express®.  Vizy and Chen, former Overture 

employees specifically assigned by Overture to the SONYMA Express® project, have substantial 

knowledge of the system necessary to facilitate a successful transition. 

 

The costs for each consultant total $152,500 for the first year and $150,000 annually for each 

consultant during each subsequent year (i.e., year two through year six). 

 

At their September 10, 2015 meeting, the Directors approved consultant services agreements 

with both Chen and Vizy, for a three-year term with costs under both contracts totaling $305,000 for 

year one, and $300,000 annually in years two and three.  In June 2018, the Committee authorized an 

amendment to the Chen contract for a one-year period in an annual amount of $150,000, and in 

September 2018, the Committee authorized an amendment to the contract with Vizy for a one-year 

period in an annual amount of $150,000.  Subsequent amendments for additional one-year periods were 

approved by the Committees in both September 2019 and 2020 in an annual amount of $150,000 for 

each contract.  At their meeting held on March 11, 2021, the Directors also approved and reviewed the 

contracts as part of the approval of the Agency’s Annual Report on Procurement Contracts.   
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At this time, the Agency wishes to extend the term of its contracts with Chen and Vizy for a 

seven-month period, each at an amount not to exceed $87,500 in year seven of the contracts.  The current 

consultant services contracts with Chen and Vizy are set to terminate on their own terms on October 11, 

2021. 

 

The consultant services agreements with Chen and Vizy are being presented to the Committee 

for approval to extend the term of each contract for a seven-month period, each at an amount not to 

exceed $150,000, with total expenditures under each contract capped at $990,000. 

 

Contracting Agencies, Allocation of Costs Between Agencies & Other Contracts; and the Terms & 

Provisions with Respect to Rates under the Contracts 

Other than the consultant services contracts with Chen and Vizy, SONYMA and its Affiliates 

have no other contracts with Chen and Vizy.  Below are the expenditures paid by the Agency to Chen 

and Vizy.  All costs are allocated 100% to SONYMA. 

FIRM CONTRACTING 

AGENCY 

AMOUNT PAID  

FY 2021  

(11/1/2020 to 8/31/2021) 

AMOUNT PAID 

FY 2020 

11/1/2019 to 10/31/2020 

Chen SONYMA $125,000 $150,000 

Vizy SONYMA $125,000 $150,000 

 

Promoted and Prohibited Contracts and Contracts Subject to Other Limitations 

Article VIII of the Guidelines provides for consideration to be given to certain kinds of contracts 

that may be promoted, prohibited or subjected to certain limitations which include, but are not limited 

to, contracts with minority and women-owned business enterprises ("MWBEs"), service-disabled 

veteran owned business enterprises (“SDVOBs”), New York State business enterprises (“NYSBEs”) 

and enterprises from "Discriminatory Jurisdictions.”  Neither Chen or Vizy are a NYSBE, MWBE or 

SDVOB.   

Evaluation of Vendor Performance Under Contracts; Recommendation with Respect to Length of 

Contract Terms 

To date, Agency staff has been very satisfied with the services performed by Chen and Vizy and 

wishes to continue to retain these consultant services for a seven-month period.  During the term of the 

contracts, staff will: (a) continually evaluate each contract and the performance of each vendor; and (b) 

continually give consideration to whether the further use of each vendor's services and the continuation 

of each contract is desirable. 

The Agency explored the possibility of hiring staff to perform the functions provided by Chen 

and Vizy and determined that the most beneficial and cost-effective option is to keep Chen and Vizy as 

consultants based on the following conclusions: 
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• The salary requirement for new hires with equal work to that of Chen and Vizy is in the 

range of $125,000-$150,000 for each hire based on a recent salary study.  With benefits, 

that makes a staff member significantly more expensive than the consultant services 

provided by both Chen and Vizy. 

• SONYMA Express® is proprietary and the company from which it was purchased is now 

defunct. The legacy knowledge and experience possessed by Chen and Vizy is 

irreplaceable and critical to the continued successful use of SONYMA Express®.  Chen 

and Vizy are sole source providers in the most absolute sense as the consultants are the 

only individuals known to SONYMA, with direct experience and substantial knowledge 

of the system. 

• Both consultants have remained committed to the Agency, put in extra time during 

releases and when there were system issues, and both consultants indicated a desire to 

remain long term with SONYMA as a stable part of the team. 

Recommendation  

 The consultant services contract amendments with Chen and Vizy are being submitted to the 

Committee for approval.  In consideration of the recommendations of staff, it is respectfully requested 

that the transmitted resolution be adopted by the Committee authorizing the Agency to extend the term 

of each of its contracts with Chen and Vizy, each contract amendment for a seven-month period, each 

contract amendment in an amount not to exceed $87,500 for the seven-month term, and each contract 

in an amount not to exceed $990,000 for total expenditures under the respective contracts. 
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A RESOLUTION OF THE GOVERNANCE COMMITTEE OF THE 

STATE OF NEW YORK MORTGAGE AGENCY 

REVIEWING AND APPROVING THE CONTINUED RETENTION OF 

THE CONSULTANT SERVICES CONTRACTS WITH  

HSIN-HUA ALICE CHEN AND BELA VIZY 

 

 WHEREAS, pursuant to the Bylaws and Charter of the State of New York Mortgage 

Agency (“Agency”), the Governance Committee (“Committee”) is authorized to approve 

procurement contracts that exceed one year in duration or $100,000 in amount, and to annually 

review procurement contracts exceeding one year in duration; and 

 

 WHEREAS, Section 2879 of the Public Authorities Law and the Agency’s Procurement 

and Contract Guidelines (the “Guidelines”) require the Directors to review and approve all 

procurement contracts that exceed one year in duration or $100,000 in amount; and 

 

 WHEREAS, all procurement contracts exceeding one-year in duration or $100,000 in 

amount are presented to the Agency’s Directors at their meeting in January for approval and/or 

annual review as part of the approval of the Annual Report on Procurement Contracts; and   

 

 WHEREAS, in connection with the SONYMA Express® project, the Agency entered into 

contracts with (i) Hsin-Hua Alice Chen (“Chen”) for the provision of consultant services serving 

as project manager and (ii) Bela Vizy (“Vizy”) for the provision of consultant services serving as 

software developer; and 

 

 WHEREAS, the Agency has a continuing need for Chen and Vizy to serve, respectively, 

as project manager and software developer to the Agency relating to the maintenance of SONYMA 

Express® and desires to retain the consultant services provided by Chen and Vizy for a further 

seven-month period; now, therefore be it 

 

 RESOLVED, by the Agency’s Governance Committee as follows: 

 

 Section 1.      The continued retention of Chen and Vizy for the provision of consultant 

services to the Agency is hereby reviewed and approved, each contract amendment for a seven-

month period in an amount not to exceed $87,500 with total expenditures under each contract in 

an amount not to exceed $990,000. 

 

 Section 2.    The President and Chief Executive Officer, or another designated officer of 

the Agency, is hereby authorized, subject to the provisions of this resolution, to execute any 

documents which may be necessary and appropriate to effectuate the purpose of this resolution.   

 

 Section 3.     This resolution shall take effect immediately.  

 

 

 

Dated:  September 9, 2021 



 

 

 

 

SONYMA INFORMATION ITEM:  



 

 

 

 

 

 

 

 

 

 

ITEM 9: 
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KATHY HOCHUL 
Governor 

RUTHANNE VISNAUSKAS 
Commissioner/CEO 

 

 

`       September 2, 2021 

FROM: Dina Levy      TO:     Governance Committee 

  Senior Vice President      SONYMA 

  Home Ownership and Community Development  

  

SUBJECT:  Annual review of the contract with Emphasys Computer Solutions, Inc. 

 

 

 

Reason Before the Governance Committee 

Pursuant to SONYMA’s Bylaws and Governance Committee’s Charter, the Governance 

Committee (“Committee”) is authorized to approve procurement contracts that exceed one year in 

duration or $100,000 in amount, and annually review procurement contracts that exceed one year in 

duration.  

The contract with Emphasys Computer Solutions, Inc. (“Emphasys”) for the provision of a 

module to integrate with SONYMA’s existing loan tracking and software management platform (“IT 

Services”) is before the Agency’s Governance Committee for annual review.  In accordance with Section 

2879 of the Public Authorities Law and SONYMA’s Procurement and Contract Guidelines 

(“Guidelines”), procurement contracts that exceed one year in duration or $100,000 in amount are 

presented to SONYMA’s Directors at their meeting in January for approval/annual review as part of the 

approval of the Annual Report on Procurement Contracts.  (Unless otherwise defined herein, capitalized 

terms appearing in this memorandum adhere to their respective definitions in the Guidelines.) 

Criteria for Use of Contractors for Personal Services 

 In accordance with the provisions of Article III of the Guidelines, the Agency has made a 

determination that it is appropriate that IT Services be performed by an outside contractor under a 

personal services contract as: (a) such services are necessary or convenient to the performance of the 

Agency’s responsibilities; and (b) such services are not available from Agency employees.  Such 

services are appropriately determined to be personal services proper for "contracting out" as they are 

substantially akin to other typically contracted out personal services listed in Article III(3)(b) of the 

Guidelines. 
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Description of Vendor Selection & Personal Services to be Performed 

I. Background 

Since 1984, the Agency has entered into several contracts with Application Oriented Designs, 

Inc. (“AOD”) for the purchase of computer hardware and software, which includes ongoing maintenance 

of the Agency’s accounting systems.  To date, all of the accounting systems from AOD are still in place, 

and are used to run the Agency’s Account Payable, Bond Debt Service, Foreclosure, General Ledger, 

Investments, Single Family, Loan Tracking and Lender Online Systems.  Each of the existing contracts 

are coupled with software maintenance agreements, renewable at the Agency’s option.  Maintenance 

includes new releases of the software, and extensive telephone and online support.  

AOD was selected pursuant to a request for proposal process in 1984, but its agreements have 

since been designated as Uniquely Qualified Source Contracts (Single Source Contracts) as AOD is the 

only company that offers annual maintenance contracts on its specialized software.  In 2004, AOD was 

acquired by Emphasys Software (“Emphasys/AOD”), which affirms Emphasys’ proprietary right to sell, 

distribute, service, add enhancements and provide custom programming, maintenance and training for 

all AOD software applications.   

For over 30 years, Emphasys/AOD has provided the Agency with superior customer service, 

forward thinking technological enhancements and excellent response time.  Moreover, Emphasys/AOD 

is a premier software leader in the market, providing the affordable housing industry with innovative 

business management software, with demonstrated expertise in the complex nature of housing finance 

software applications.   

II. Current Status 

 

 SONYMA’s current system has not been updated in more than 15 years. Due to changes in 

mortgage lending rules at both the State and federal levels over the years, in 2019, SONYMA entered 

into a contract with Emphasys to update the system in order to ensure that SONYMA reporting remains 

in compliance with lending rules.  As the current system is proprietary, Emphasys had a unique 

advantage to update the current system and provide ongoing maintenance as the purchase of a new 

system would cost millions of dollars. 

 

-REMAINDER OF THIS PAGE LEFT BLANK INTENTIONALLY- 
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Costs during the first year of the contract were estimated to total $87,710 as detailed in the below table.  

Costs after year one were estimated to be $12,000 per year for software maintenance services. 

Services/Goods Costs 

Software Licenses   $     60,000  

Implementation Services  $     15,710 

Software Maintenance Agreement - Year 1  $     12,000 

Total Year 1  $     87,710  

 

On September 3, 2020, the Directors authorized SONYMA to enter into a contract with 

Emphasys for the provision of IT Services for a multi-year period.  The contract with Emphasys is being 

presented to the Governance Committee for annual review. 

Promoted and Prohibited Contracts & Contracts Subject to Other Limitations 

The Guidelines provide for consideration to be given to certain kinds of contracts that may be 

promoted, prohibited or subjected to certain limitations which include but are not limited to contracts 

with MWBEs, New York State Business Enterprises (“NYSBEs”), New York State Service Disabled 

Veteran Owned Businesses (“SDVOBs”) and enterprises from "Discriminatory Jurisdictions.”  

Emphasys is not a MWBE nor a NYSBE. 

Record of Expenditures, Contracting Agencies, Allocation of Costs and Other Contracts 

During the past year, SONYMA paid Emphasys $78,100 (through June 30, 2021) for IT Services 

under the contract.  As noted above, Emphasys/AOD have had active contracts with SONYMA since 

the mid-1980’s.  In addition to SONYMA’s contracts with Emphasys, HTFC has a contract with 

Emphasys for the implementation and continued support and maintenance of a Section 8 database 

system. 

Recommendation with respect to Length of Contract Terms 

Agency staff is satisfied with the IT Services provided by Emphasys.  During the next year of 

the contract, staff will: (a) continually evaluate the contract and the performance of the contractor; (b) 

continually give consideration to whether the further use of the contractor’s services and the continuation 

of the contractual agreement is desirable; and (c) make a determination with respect to awarding the 

contract again through a competitive process.  
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Recommendation 

The contract with Emphasys is being submitted to the SONYMA Governance Committee for 

annual review.  No action in connection with this contract is necessary.  However, should any 

Governance Committee Member consider it appropriate to discuss or take action with respect this 

contract at a Committee meeting, staff respectfully requests that the Agency’s Senior Vice President 

and Counsel be so advised at the earliest convenience of the Governance Committee member.  Absent 

such a request, the contract with Emphasys will be considered reviewed.  

-REMAINDER OF THIS PAGE LEFT BLANK INTENTIONALLY- 
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