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KATHY HOCHUL
Governor
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Commissioner/CEO

May 9, 2022

To:

Housing Trust Fund Corporation Members

From:

Secretary of the Board

Subject:

Housing Trust Fund Corporation Board Meeting

Please find enclosed, the agenda materials for the Housing Trust Fund Corporation Board
meeting on Monday, May 16, 2022 at 8:30 a.m. The meeting is scheduled to be held by
web-conference.
We look forward to seeing you.

AGENDA FOR THE MEMBERS’ MEETING OF THE
HOUSING TRUST FUND CORPORATION
MAY 16, 2022

ACTION ITEMS
1.

Approval of the Minutes of the Meeting Held on April 14, 2022

2.

Resolution Authorizing Awards under the Homes for Working Families Program and
Rural and Urban Community Investment Fund Program for Tailor Square and West View
Apartments - SHARED WITH HFA AGENDA

3.

Resolution Authorizing Awards Selected from the Multifamily Finance 9% LIHTC
Request for Proposals

4.

Resolution Authorizing an Award Increase under the Low Income Housing Trust Fund
Program for Hope House 2016

5.

Resolution Authorizing an Award under the ACCESS Program for Kingston Legacy City

6.

Resolution Authorizing Awards under the Community Development Block Grant
Economic Development and Microenterprise Program

7.

Resolution Authorizing Awards under the Community Development Block Grant
CARES Program for COVID-19 Assistance

8.

Resolution Authorizing an Extension of a Contract for Housing Quality Standard
Inspections for the Section 8 Housing Choice Voucher Program

9.

Resolution Authorizing an Amendment of the Section 8 Housing Choice Voucher
Program Local Administrator Contract with CVR Associates for Mobility Services

10.

Resolution Authorizing Contracts for Staffing Services in Connection with the
Homeowner Assistance Fund Program

11.

Resolution Authorizing Contract Extension with Mark Anthony Architecture, P.C. for
Residential Design Services

12.

Resolution Approving SEQRA Classifications

INFORMATIONAL ITEMS
13.

Review of Clean Energy Initiative Program

14.

Review of SEQRA Concur Actions

15.

Review of SEQRA Type II Actions

16.

Review of Datrose, Inc. Contract Extension Authorizing Resolution Revision

17.

Review of Agency Procurements and Contracts in the Lobbying Restricted Period
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TRANSCRIPT OF THE APRIL 14, 2022 BOARD MEETING
OF THE HOUSING TRUST FUND CORPORATION
Alejandro J. Valella, Vice President and Deputy Counsel to the Agencies opened the April 14,
2022 meeting of the Boards including the Housing Trust Fund Corporation Board. He noted that
Legislation in response to the continuing impact of COVID-19 has extended the exemption to the
Open Meetings law that provides that public bodies may meet to take actions without permitting
in public in-person access to such meetings and authorizes meetings to be held remotely by
conference call, provided that the public has the ability to view or listen to such proceeding and
that such meetings are recorded and later transcribed. This year’s Budget contains amendments
to the Public Officers law that would permit continuing participation by board members in public
meetings using video facilities. We are reviewing the amendments to determine next steps, but
the Budget bill provides a 60-day period during which our COVID-19 procedures can continue.
Mr. Valella also stated that the Board meeting would be held by conference call instead of as a
public meeting open for the public to attend in person, and that a call-in number was made public
for the public to listen to the proceedings.
Mr. Valella noted that because of these special features a change in voting procedures would be
put in place for this meeting and he would be asking each Board member to record their votes
individually.
Mr. Valella noted that Chairman Adams was not able to attend this month’s meeting and stated
that Ms. Visnauskas would lead the meetings as Vice Chairperson.
Mr. Valella asked for a motion to call the meeting of the HTFC Board to order. Mr. Olczak made
the motion and Ms. Gonzalez seconded. Mr. Curtis voted aye; Ms. Visnauskas voted aye; Ms.
McKeown voted aye; Ms. Sconiers voted aye; Ms. Miller voted aye. Mr. Valella noted the
presence of a quorum for these Agencies.
Ms. Visnauskas then made her President’s Report for the HCR Agencies. She noted that she
would provide an update on three items: the budget that just passed; the climate action council
work and the presidential budget. She began with the Presidential budget, noting that it includes
ambitious proposals for climate change and discrimination, many of which affect what the
agencies do. She noted that there are increases to vouchers and to home funding, adding that
while the Agencies do not run the public housing capital and operating programs there is also
funding for statewide public housing stock in general which is good. She added that as always
with the presidential and federal budgets there is uncertainty as to where the figures will end.
Ms. Visnauskas moved to the climate action council summary. She noted that currently the
Agencies are in the phase of generating a scoping plan is which outlines how we are seeking to
reduce greenhouse emissions 85% by 2050-- a very aggressive plan. She noted that
transportation and building are always neck and neck as the biggest emitters for greenhouse
gases, noting that after recent calculation adjustments housing is now the number one emitter.
Ms. Visnauskas added that the scoping plan is now public and that we are in the process of
conducting ten public sessions to get input, of which three have already been held, one being in
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the Bronx. She noted that she would speak more about this topic in the context of the housing
plan presentation.
Ms. Visnauskas then shifted to the State Budget and proceeded to share her screen with the
Board members so they could follow along with her Power Point presentation. She noted that
this year’s State budget includes a large commitment of funds to expand housing, with a $25
billion overall plan to create and preserve over 100,000 units of housing over the next five years.
This includes 10,000 units of supportive services. Ms. Visnauskas noted that this plan is similar
to the plan that the Agencies are near the tail end of, although there will be areas where we are
expanding opportunities with additional funding. She stated that in the new construction funding
umbrella there is funding for supportive housing, split up as 7,000 units of new construction and
3,000 units of preservation units. She added that when compared to the prior plan the numbers
have gotten significantly bigger: the agencies did 6,000 units over the last plan, and now this will
be a commitment to 10,000 units of new construction and preservation of multi-family housing.
Ms. Visnauskas then moved to homeownership funding, noting that there is $400 million
allocated for new construction. As has been noted in prior board meetings, staff has been
spending much time looking at homeownership rates across the State, looking at black and
brown homeownership rates versus white homeownership rates as it relates to mortgage
approvals and looking for disparities. This will now be an effort on the supply side, since not
only do we need to help individuals on the credit side, but also to make sure we are helping to
build affordable homeownership, so that there are properties to buy.
Ms. Visnauskas then switched to preservation, noting that we have made great strides in the last
ten years across the State particularly continuing our efforts on the Mitchell-Lama portfolio,
noting that there are still projects that need assistance in that portfolio and that some of this
funding will go to that. She noted that $200 million is set aside in the budget for public housing
outside of New York City. She stated that a number of the housing authorities across the State
use RAD or other programs for really comprehensive renovations that cannot be done with the
limited capital funding from HUD. This funding will allow our agencies to assist them with that,
and Ms. Visnauskas noted as an example the big effort in Syracuse to transform the entire public
housing stock there.
Ms. Visnauskas added that there is $160 million for a variety of programs including mobile and
manufactured housing; as well as $85 million for accessory dwelling units. She added that,
lastly, there is $250 million for electrification funds, so that low income communities can get
ahead on the electrification front and be able to meet, such as in New York City, the trigger dates
for people to get off fossil fuels. This will allow us to roll out programs for building owners to
take advantage of grant dollars or very low interest rate loans to electrify their buildings.
Ms. Visnauskas also noted that presence in the budget of $35 million for eviction prevention
legal assistance so that low- and moderate-income households can access free legal counsel. She
added that there is an additional $35 million for a HOP program that provides legal assistance to
homeowners, as well as $2 million to continue the State’s fair housing testing program that
targets housing discrimination. She added that there is a $1 million pilot program for land banks.

Ms. Visnauskas closed by stating that there were a number of items that did not make this budget
but that we will continue to push for in the future, such as accessory dwelling units, transitoriented development, as well as supply side tax exemption to drive construction of rental
housing in New York City. She added that, as we did five years ago in connection with the last
housing plan, we expected to come back to the Boards for budget increases to ensure that we
have the appropriate staffing levels to follow through on these new commitments.
Ms. Visnauskas fielded questions from the Board.
Mr. Rodriguez asked how this state budget compared with prior State budgets as relates the
Agencies. Ms. Visnauskas noted that when we went through this process five years ago, we had
a $2.5 billion capital ask over the course of five years that was subsequently increased. In the
end, we ended with close to $3 billion. This budget has us at approximately $4.5 billion at the
start, with two big growth areas: homeownership and electrification.
Ms. Miller asked about requirements regarding green building construction. Ms. Visnauskas
noted that we are rolling out new design guidelines with new general construction requirements,
where we will be requiring all our new construction by this time next year to be fully electric and
will work on preservations projects after that.
In response to a question on sustainability, Ms. Visnauskas noted that that for the first time we
will be rolling out a comprehensive set of sustainability guidelines over the next few weeks.
Mr. Kapell asked about agency experience with developers coming in and asking for more
subsidy on the back of increasing costs and increases in material costs for construction. Ms.
Visnauskas noted that staff was addressing these requests on a case-by-case basis and carefully
reviewing any requests. Mr. Kapell also asked about whether the funding from the new sources
would be going to municipalities directly from the agencies or through non-profits. Ms.
Visnauskas responded that the funding had not been decided.
Following the meetings of the other Boards, Ms. Visnauskas introduced the first item on the
HTFC agenda.
ITEM 1:

Transcript of the Meeting Held on March 10, 2022

Ms. Visnauskas noted that the transcript of the meeting held on March 10, 2022 shall be deemed
approved, absent corrections from Members and Directors
ITEM 2:

Resolution Approving an Award under the Community Investment Fund Program
for Cambray Court Phase 2.

Pauline Friday presented this item.
Eu Ting-Zambuto moved for adoption of the accompanying resolution. The motion was carried
and the resolution was adopted.

Ms. Visnauskas introduced the next item.
ITEM 3:

Resolution Approving an Award Increase under the Community Investment Fund
Program for Bayshore Senior Residence

Ms. Friday presented this item.
Ms. Ting-Zambuto moved for adoption of the accompanying resolution. The motion was carried
and the resolution was adopted.
Ms. Visnauskas introduced the next item.
ITEM 4:

Resolution Approving Awards under the Community Development Block Grant
Economic Development and Microenterprise Program to the City of Amsterdam
and Schoharie County

Crystal Loffler presented this item.
Ms. Ting-Zambuto moved for adoption of the accompanying resolution. The motion was carried
and the resolution was adopted.
Ms. Visnauskas introduced the next item.
ITEM 5.

Resolution Approving Awards under the Community Development Block Grant
CARES Program for COVID-19 Assistance.

Ms. Loffler presented this item.
Ms. Ting-Zambuto moved for adoption of the accompanying resolution. The motion was carried
and the resolution was adopted.
Ms. Visnauskas introduced the next item.
ITEM 6.

Resolution Approving Section 8 Housing Choice Voucher Local Administrators

Dan Buyer presented this item.
Ms. Ting-Zambuto moved for adoption of the accompanying resolution. The motion was carried
and the resolution was adopted.
Ms. Visnauskas introduced the next item.
ITEM 7.

Resolution Approving an Extension of a Contract with Caso Document
Management, Inc. for the Maintenance of an Electronic Records Management
System

Diana Nebiolo presented this item.
Ms. Ting-Zambuto moved for adoption of the accompanying resolution. The motion was carried
and the resolution was adopted.
Ms. Visnauskas introduced the next item.
ITEM 8.

Resolution Approving an Extension of a Contract with Datrose, Inc., 22nd
Century Technologies, Inc., Penda Aiken, Inc., Software People, Inc., and Indu,
LLC

Nanika Shaw presented this item.
Ms. Miller expressed her preference to have a more permanent staffing solution rather than
temporary services extending over a longer period of time. Betsy Mallow expressed that that
temporary staffing was originally considered appropriate given the historic needs within the
Governor’s Office of Storm Recovery. Ms. Miller’s concerns were noted by the Office and
would be taken into consideration.
Ms. Ting-Zambuto moved for adoption of the accompanying resolution. The motion was carried
and the resolution was adopted.
Ms. Visnauskas introduced the next item.
ITEM 9.

Resolution Approving the SEQRA Classification of Silver Lake Meadows and
The Rise

Heather Spitzberg presented this item.
Ms. Ting-Zambuto moved for adoption of the accompanying resolution. The motion was carried
and the resolution was adopted.
Ms. Visnauskas introduced the next six items:
ITEM 10.

Review of Awards under the Weatherization Stimulus Program

ITEM 11.

Review of SEQRA Concur Actions

ITEM 12.

Review of SEQRA Type II Actions

ITEM 13.

Annual Review of the Memorandum of Agreement among Natural Heritage
Trust, New York State Housing Finance Agency and the Housing Trust Fund
Corporation

ITEM 14.

Review of Agency Procurements and Contracts in the Lobbying Restricted Period

ITEM 15.

Review of Contract Amendment with CGI Information Management Systems &
Management Consultants for Services in Connection with the Section 8
Emergency Housing Voucher Program

There were no presentations requested on the informational items.
Ms. Visnauskas noted that there being no further business for the Board, she would ask
Mr. Valella to take the steps to adjourn the meeting. Mr. Valella asked for a motion and a second
to adjourn the meeting. The motion was carried. The meeting was adjourned. Mr. Valella noted
that the next Board meeting was scheduled for Monday, May 16, at 8:30 a.m.
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KATHY HOCHUL
Governor

RUTHANNE VISNAUSKAS
Commissioner/CEO
May 9, 2022

FROM:

Julie Behrens
Vice President
Multifamily Finance

TO: HFA Members
HFA Finance and Program
Committee

SUBJECT:

Resolutions Authorizing the Financing for Tailor Square, City of Rochester, Monroe
County

Project Summary
Tailor Square (the “Project”) will use the Agency’s investment to finance the acquisition and adaptive
reuse of a historic four-story manufacturing building, which is home to the well-known high-end men’s
apparel manufacturer, Hickey Freeman. Originally built in 1910, Tailor Square is currently a luxury
men’s clothing manufacturing facility, one of the oldest remaining businesses in the area, employing over
200 people, many of whom are residents of the immediate neighborhood. The gut renovation combined
with preservation measures will retain as much of the historic character as possible.
All 134 units will be affordable to households whose incomes are at or below 70% of the Area Median
Income (“AMI”), adjusted for family size, for the Rochester, NY Metropolitan Statistical Area, with
approximately 94 units affordable to households earning at or below 60% AMI. Forty-five (45) of the
units will be supportive housing units targeted to frail & elderly seniors under the Empire State
Supportive Housing Initiative (ESSHI). The Department of Health (“DOH”) has been identified as the
State Contracting Agency that will administer the ESSHI contract.
Building amenities will include a full-time property manager, maintenance staff, a supportive services
office, a large community room, fitness center, on-site laundry, free wi-fi, a courtyard, secure tenant
storage, dog wash station, and two elevators for residential use.
The Project achieves several the Agency’s goals, including addressing specific local housing needs,
supporting vulnerable populations, and promoting community revitalization.
Project Location: 1155 North Clinton Avenue, Rochester, NY
Total Units:

134

Unit Distribution:
Unit Type
Studio
1 Bedroom
Total

# of Units
14
120
134

Income
30%
30%
50%
50%

# of Units
35
8
10
43

641 Lexington Ave, New York, NY 10022 │www.nyshcr.org

Rental Subsidy
ESSHI
PBVs
ESSHI
N/A

60%
70%

23
15

Total

134

N/A
N/A

Funding Recommendation:
•
•
•
•
•
•
•

$46,860,000 maximum fixed-rate and/or variable-rate, tax-exempt and/or taxable bonds and
mortgage loan ($349,701 per unit).
$2,586,836 estimated annual allocation of 4% “as of right” Low Income Housing Tax Credits
(“LIHTC”) ($19,305 per unit).
$14,782,832 estimated HFA SHOP Subsidy Loan ($110,320 per unit).
$2,000,000 estimated Housing Trust Fund - Community Investment Funds (CIF) Subsidy Loan
($14,925 per unit).
$4,000,000 estimated Housing Trust Fund - Homes for Working Families (HWF) Subsidy Loan
($29,851 per unit).
$4,348,924 estimated Federal Housing Trust Fund (FHTF) Subsidy Loan ($32,455 per unit).
$1,675,000 estimated HFA Clean Energy Incentive (CEI) Subsidy Loan ($12,500 per unit).

Agency Priorities:





Address Specific Local Housing Needs
Prevent and End Homelessness & Support Vulnerable Populations
Preserve Housing and Promote Community Revitalization
Promote Racial and Economic Integration

Projected Job Creation: 163 construction; 5 permanent
HFA Type:

 All Affordable

 Mixed Income

 80/20

Construction Type:

 New Construction

 Adaptive Reuse

 Preservation

Energy Efficiency Standard & Features:
Given the historic nature of the property it is infeasible to meet Climate Bond Initiative standards due to
cost and SHPO/NPS requirements.









New York State Energy Research & Development Authority (NYSERDA) Incentive Programs
U.S. Environmental Protection Agency (EPA) ENERGY STAR Programs
Enterprise Green Communities Criteria
Passive House Institute US (PHIUS) or Passive House Institute (PHI)
National Green Building Standard
Leadership in Energy and Environmental Design (LEED)
Moderate Rehabilitation
HFA Mandatory Green & Energy Conservation Certification

Key Features:
Tailor Square was designed to create a highly efficient, healthy, comfortable, all electric building that aligns
with the requirements of the State Historic Preservation office. To meet this goal the team has incorporated
the following energy efficiency measures:
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•
•
•
•
•
•
•
•

Space conditioning and domestic hot water heating will be provided by an all-electric ground
source heat pump system.
Energy recovery units to be provided at ventilation and exhaust to each apartment and common
area.
To reduce the operating cost of the project and limit transmission losses the team is installing a roof
top solar array.
In addition to providing new highly efficient mechanical systems the team has also made
improvements to the exterior envelope to reduce the overall load of the building and make it more
resilient.
Exterior walls will be insulated with closed cell spray foam to maximize the R-value while
complying with the State Historic Preservation Office requirements. This includes the columns
along the exterior wall.
New roof insulation will be provided at a value of R-49.
New double pane aluminum clad windows will replace the existing windows.
Other items incorporated in the design will include but are not limited to highly efficient LED
lighting, energy star appliances and low flow water fixtures.

Total Development Cost (“TDC”):

$83,929,712 ($626,341 per unit)

Other Sources and Subsidies (amounts approximate)
●
●
●
●
●
●
●
●
●
●

The Project will benefit from a PILOT, 10% of shelter rents for both residential and commercial
uses with The County of Monroe Industrial Development Agency (COMIDA) for a period of
thirty-five (35) years after construction completion.
The Project will receive eight (8) Section 8 Project-Based Vouchers (“PBVs”) issued by the City
of Rochester Housing Authority.
An allocation of $2,300,000 ($17,164 per unit) from the City of Rochester HOME Funds.
An allocation of $2,500,000 ($18,657 per unit) from the Finger Lakes Region Empire State
Development (ESD) Funds.
An allocation of $500,000 ($3,731 per unit) from the Monroe County Industrial Development
Corporation (IDC) Funds.
An allocation of $695,800 ($5,193 per unit) from the Rochester Gas and Electric Corporation
(RG&E) Funds.
An allocation of $250,000 ($1,866 per unit) from the City of Rochester Business Development
Funds.
An allocation of $400,000 ($2,985 per unit) from the City of Rochester Foundation Funds
An allocation of $202,822 (1,514 per unit) from the NYSERDA Solar Credits Funds.
The Project will benefit from a Sponsor Loan of $1,500,000 ($11,194 per unit) from Home
Leasing.

Financial Partners
Investor Limited Partner:

Mortgage Credit Enhancer:

An entity controlled by Red Stone Equity Partners, LLC (“Red Stone”)
• LIHTC at $0.92
• Federal Historic Credits at $0.88
• State Historic Credits at $0.70

•
•

Construction – Bank of America, N.A.
Permanent – State of New York Mortgage Agency (“SONYMA”)
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Project Team
Borrower:

Tailor Square Associates LLC (“Borrower”), or another single purpose
entity controlled by Tailor Square Associates MM LLC, whose sole
member is Home Leasing, LLC.

Legal Owner:

Tailor Square Associates Housing Development Fund Corporation
(HDFC), or another single purpose entity and nonprofit corporation whole
sole member is Home Leasing, LLC.

Developer:

Home Leasing, LLC, whose President is Bret Garwood.

General Contractor:

Home Leasing Construction LLC, whose principals Bret Garwood.

Management Company:

Home Leasing, LLC, whose President is Bret Garwood.

Architect:

SWBR Architects, P.C., whose principal is Edward J. Gibbons II.

Project Description
Background
The Hickey Freeman, luxury men’s clothing manufacturing facility, known as “The Temple of Fine
Tailoring”, was originally built in 1910. The four-story stone and brick facility is listed in the National
Register of Historic Places as an example of early 20th-century industrial structures. The facility has
continuously operated at this location for 100+ years and is one of a few remaining facilities of its kind in
the United States. When originally built, the location was chosen to retain the company’s 1,700 skilled
workers, considering majority of the employees lived within walking distance of the building. Today, the
facility remains an essential economic asset to the area, employing 200+ people in one of the highest
poverty areas in northeast Rochester. The building remains woven into the cultural fabric of this
Rochester Community. In 2004, the factory underwent extensive renovations, funded in part by $4
million in state taxpayer money and $1 million from Rochester city taxpayers. Production at the Site
consist of the manufacture of men’s and boy’s clothing with a specialty in tailored suits. Hickey
Freeman’s commitment to remaining in this neighborhood and continuously providing local employment
has acted as a community stabilizer.
Hickey Freeman business has been operating from this site since 1912 and is one of the oldest businesses
in Rochester. Hickey Freeman’s current facility is underutilized and slowly deteriorating. Rehabilitating
this property in a manner that preserves the potential to have Hickey Freeman right-size their production
and administrative spaces to accommodate their current needs will provide their diverse workforce (who
speak 28 different languages) with a well-organized, efficient, and climate-controlled workspace.
Approximately 77,000 sf will remain dedicated to manufacturing space and the outlet store for Hickey
Freeman who currently employs over 200 people, many of whom are residents of the immediate
neighborhood. This project will provide the community with the opportunity to live in an affirming and
diverse environment with ready access to employment, entertainment, and retail including the City of
Rochester’s recently developed La Marketa at the International Plaza. Additionally, the project will
provide the neighborhood’s aging population with low-maintenance, high-quality housing in an area that
lacks this resource.
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The acquisition, rehabilitation, and preservation of the building will preserve the historic value, while
revamping the building useful life. Tailor Square will right size the existing manufacturing operation and
transform most of the facility into affordable housing, which remains a critical need within Rochester.
The proposed mixed-use is an allowable use and is in conformance with the City’s regulations. No
variance or Special Use Permit is required. Site plan approval granted by the City of Rochester on July
14, 2021. There are no regulatory restrictions on the property.
The project advances the strategies in the City of Rochester Five Year Consolidated Plan 2020-2024 and
the Rochester 2034 Comprehensive Plan. According to the Center for Urban Futures, Rochester has the
highest rate of older adult poverty of any city in New York State. The City’s older adult poverty rate of
31% is even higher than the Bronx’s older adult poverty rate of 28%. Additionally, Rochester has the
most diverse older adult population of any city in the State, with 46% of the City’s US-born, older adult
population being non-white. Through this project families, seniors, low to moderate income individuals
who desire to contribute to this transitional neighborhood will have the opportunity to adjust their living
standards towards modern, affordable, and quality housing. Therefore, the redevelopment of The Hickey
Freeman building is crucial and strongly supported by the community and the leadership of The City of
Rochester.
Location
Tailor Square consist of three adjacent parcels comprising 6.08 acres of land developed with a 264,473-sf
building, making up nearly a half city block, facing the corner of Avenue D and North Clinton Street. The
project is 2 miles north of downtown Rochester, addressed as 1155 North Clinton Avenue, 313 Avenue D,
and 24 Morrill Street, Rochester, New York. The adjacent neighborhood uses include residential
apartments, single-family homes, surrounded by neighborhood commercial mix-use buildings. The project
is within a transitional, QCT neighborhood that features both neighboring market rate and affordable
developments.
The Tailor Square project is an especially high profile and important project in the City of Rochester from
both a community development and economic development perspective. Hickey Freeman has continuously
operated at this location for more than 100 years and remains one of the few remaining facilities of its type
in the United States. It is one of the most important economic assets in the northeast section of the City of
Rochester, employing more than 200 people in one of the highest poverty areas of the region.
The redevelopment of this building leverages several recent public-private investments in the
neighborhood including the 164-unit, mixed-income, mixed-use supportive housing project by CDSMonarch, the $35 million Pueblo Nuevo project by the Ibero-American Development Corp, and the City
of Rochester’s public gathering and marketplace La Marketa at the International Plaza. Additional
affordable developments are Lofts at Sibley Square, a 103-unit 4% building placed in service April 2020,
The Pinnacle Place Apartments totaling 407 units (within 4.0 miles), Southeast Towers II totaling 336
units (within 3.0 miles), 270 East Rochester Avenue totaling 112 units (within 3.0 miles). Other smaller
building renovations are taking place near the site along with streetscape improvements.
The project has suitable highway access with The NYS Route 104 (NY 104) directly north of the site (0.8
miles or a 3-minute drive). Just east of the site is a Public Bus (0.05 miles). There are multiple connection
points to public transportation provided by Rochester Regional Transit Service & Center “RTS”
approximately within 5 mins (1.7 miles) of the site. The Rochester public transit line and is less than a mile
from several services including a grocery, library, barber shop, bakery, restaurants, and a pharmacy.
Within two blocks west of the site is a public recreational facility Avenue D Recreation Center (0.2 miles),
west of the site is a Price Rite, full-service grocery (1.5 miles), and north of the site is a Walmart Supercenter
(1.8 miles). Each destination is within a 10-minute drive from the site. The project is also within 0.8 miles
(less than a 7-minute drive) of the Rochester Regional Hospital, Rochester's second-largest employer. The
Hospital was originally independently founded in 1847, but recent entered an integrated health system in
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2014, containing access to five different hospitals that provide various health programs: ElderONE/PACE
(Program for All-Inclusive Care for the Elderly), outpatient laboratories, rehabilitation programs and
surgical centers, independent and assisted living centers, and skilled nursing facilities.
Please see the following chart detailing the proximity to support services and commercial developments:

The project is also within 9-minute drive (3.0 miles) of a popular local open-air flea market, named Lucky
Flea Market. The market hosts over 100 vendors every Sunday, from 10am to 4pm, in Rochester’s
Neighborhood of the Arts. The Flea is a space brings together local makers and creatives, collectors, and
vintage curators each week to sell products and engage with local customers. This event also features over
60 Rochester’s favorite food and beverage vendors.
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Moreover, the location also has nearby recreational opportunities for residents to enjoy the outdoors.
Considering the project is within 3 miles or an 8-minute drive to El Camino Trail: Butterhole -Seneca Park,
a multi-use recreational greenway adapted from an old railroad line. The Trail is sliced through the
community featuring public art murals, a pedestrian walking pathway, a bicycle dirt trail, a playground, and
garden ariels accessible to the greater Rochester community. The trail is roughly 2.25 miles long, lies within
more dense neighborhoods, connecting residents to streets, community centers, park spaces, schools, and
the Seneca Park Zoo.

Building
The building was originally constructed in phases during the early 20th century by the Hickey Freeman
company, and the complex is listed in the National Register of Historic Places. The E-shaped, four-story
structure features masonry construction with a brick façade. Since construction, the building has operated
as a clothing manufacturing facility, but due to production downsizing and changing industry demand, the
building has been increasingly underutilized. For the Tailor Square project, approximately 156,000 square
feet of the 233,000-square-foot building will be adaptively reused into residential units. The units will be
laid out along both double and single-loaded corridors throughout the north and east sections of the
building. Approximately 77,000 square feet will be reserved for Hickey Freeman’s continued
manufacturing and commercial use. The site will provide nearly 230 parking spaces to accommodate the
needs of residents and guests of Tailor Square and employees and patrons of Hickey Freeman. Of the total
parking spaces, eighty surface parking spaces will be reserved for the exclusive use of the residents.
The project will be designed and constructed in compliance with Enterprise Green Communities program
and will demonstrate the future of electrification for large-scale adaptive reuse developments. The
sustainability efforts for the building involves electrifying the residential spaces and improving energy
efficiency by 25%. This will be achieved by leveraging ground source geothermal and photovoltaic solar
technology to precisely manage the heating and cooling systems. The project has applied to participate in
the Clean Energy Incentive program.
Residential amenities include a landscaped courtyard, reception office, full-time property management
and maintenance staff, a large community room, fitness center, on-site laundry, secure tenant storage, dog
wash station, three elevators for residential use (separate from the commercial elevator), and an on-site
support services office for People Inc. It is anticipated that electricity (including electric cooking and
water heating) will be separately metered but covered by owner. Water and sewer will also be provided
and paid for by the property owner. Units will have central air-conditioning and dishwashers. There will
be 14 (10%) fully adapted units for persons with physical disabilities and 6 (4%) units will be adapted for
those who are hearing and visually impaired. All units are visitable.
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Relocation
Home Leasing will not need to temporarily relocate Hickey Freeman’s manufacturing offsite during
rehabilitation due to the size and flexibility of the building, the consolidation of manufacturing operations,
and a plan for periodic temporary shutdowns for critical infrastructure changes. Once the construction of
the manufacturing space is complete, the business production will be consolidated into approximately
one-third of the building.
Acquisition
The acquisition cost of $4,450,000 is supported by an independent appraisal commissioned by Bank of
America. The Project’s site, comprising three adjacent parcels, is currently controlled by Home Leasing
through a single purchase and sale contract executed on April 24, 2019, with the private entity, Hickey
Freeman Properties.
Development Team Capacity
Developer/Owner
Home Leasing, LLC is a private, family-owned, certified B Corporation, based in Rochester, New York,
with communities in New York, Pennsylvania, and Maryland. The firm, which was established in 2006, is
led by individuals with over 50-years of experience constructing and rehabilitating diverse building types
including: single family homes, apartments, historic properties, adaptive reuse, urban infill, block-byblock rehabs, and new construction projects. Since 2006, Home Leasing has been awarded funding by
NYS Homes & Community Renewal for 2,500+ units across 30+ projects. More recently, Home Leasing
has worked with the Agency to complete Clinton Avenue Apartments, located in Albany, New York, as a
tax-exempt bond financed project. The development created 210 units of affordable family housing and
was completed in October 2021. Home Leasing also recently converted to permanent financing Union
Square, a 72-unit project with 21 supportive housing units located in Rochester, with NYS HCR.
General Contractor
Home Leasing Construction LLC was founded in 2008 in Rochester NY, as full-service general
contractor licensed to operate in New York, Pennsylvania, and Maryland. Home Leasing Construction
LLC is a well-known contractor with 14 years of experience both with commercial and residential
projects. The firm has successfully completed over 30 multifamily developments. It recently completed
Penfield Square, a 114-unit senior housing community in Penfield, NY. The firm has been responsible
for Home Leasing projects since its inception, from pre-development tasks during the funding application
phase through construction, and it is committed to producing efficient and sustainable buildings. The firm
also performs construction services for clients other than Home Leasing. The services include new
construction, adaptive reuse, historical preservation, and renovations of existing properties, including
structural and mechanical systems.
Management Company
Home Leasing Housing’s property management division was established 16 years ago to serve and
improve the lives of their residents. The firm has a credentialed management team devoted to handling
the physical properties, as well as maintaining full compliance with all funding programs within their
portfolio. Home Leasing takes pride in upholding green management practices and abiding by Fair
Housing Law while still enriching each resident by meeting service requests within 24 hours or one
business day. Their commitment extends beyond daily managing, as they also help residents obtain
financing assistance through HUD programs. Home Leasing currently manages a portfolio comprised of
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50 communities, totaling nearly 3,300 housing units across 20 cities throughout New York, Maryland,
and Pennsylvania.
Service Provider
People’s Inc., established in 1970, is a multispecialty non-profit health and human services agency
committed to serving the Western New York and Greater Rochester region. Originally the company’s
mission was to address the needs of individuals with intellectual disabilities, but since then, People’s Inc.
has been forward-thinking in expanding their mission to include a wider variety of supports services that
subscribe to the needs of people with developmental disabilities, families, older adults, and the general
public. The organization has nearly 4,000 staff members, who impact more than 5,000 people of all
abilities and ages at nearly 200 locations.
People’s Inc. will provide comprehensive services to the resident of this project including counseling,
case management, placement programming, advocacy, and employment and training services. More
specifically, the supportive services will begin with development of individual service plans, service
coordination, and access to trauma-informed services that could include counseling and crisis
intervention, life skills training and support, coordination with behavioral health services, legal supports,
health education and transportation assistance.
Financing
The requested $46,860,000 of bond financing at construction is an amount sufficient to meet the Fifty
Percent Test required under the Internal Revenue Code Section 42(h)(4)(B). At permanent conversion,
$5,375,000 of bonds will be outstanding on a permanent basis, accounting for approximately 5% of TDC.
The Federal LIHTC will generate equity proceeds of $25,865,776 equal to approximately 31% of TDC.
The Federal Historic Tax Credits will generate equity proceeds of $12,167,959 equal to approximately
15% of TDC. The State Historic Tax Credits will generate equity proceeds of $3,499,650 equal to
approximately 4% of TDC, with the balance of TDC funded by HFA Subsidy Funds, Sponsor Note, City
HOME Funds, County Funds, NYSERDA Funds and Borrower Equity in the form of Deferred Developer
Fee. The Borrower’s aggregate equity exposure will equal at least 10% of TDC.
The bonds for this Project will be issued under the Affordable Housing Revenue Bonds Bond Resolution
and will be secured in accordance with the terms of the General Resolution. Supplemental Security will
be provided during both the construction and permanent periods. Bank of America will provide a letter of
credit as security for the construction loan and SONYMA will provide insurance on the permanent loan.
The Agency performed a due diligence investigation of all relevant entities related to the financing and all
issues of potential concern identified by the Agency are anticipated to be addressed and/or resolved prior
to the Board meeting date. The Members will be informed of any comments made by members of the
public.
Environmental Review
•

HFA, acting a lead agency pursuant to the State Environmental Quality Review Act, has
determined that the proposed action will not have a significant adverse effect on the environment.
Staff recommends that Members authorize and issue a Negative Declaration.

•

The proposed action has been reviewed by the New York State Office of Parks,
Recreation and Historic Preservation ("OPRHP") in accordance with Section 106 of the National
Historic Preservation Act of 1966 and has conditionally determined that the project will have “No
Adverse Effect” upon historical resources. With receipt of the National Parks Service (NPS) Part
2 approval, the project complies with the determination conditions.
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•

•

The Agency requires a Phase I Environmental Site Assessment (“ESA”) Report. A Phase I ESA
was prepared on June 3, 2019 and updated on January 18, 2022. A Phase II ESA was conducted
in 2013 and in 2015. The ESAs identified potential contamination which is to be addressed
pursuant to an April/May 2022 Remedial Action Work Plan reviewed and accepted by Staff.
The Project has been reviewed by the Agency's Smart Growth Advisory Committee, and the
Committee has determined that the proposed Agency financing of the Project complies with the
State Smart Growth Public Infrastructure Policy Act.

Economic Opportunity & Partnership Development
This Project is anticipated to meet the Agency’s Minority and Women-owned Business Enterprise
(“MWBE”) and Service-Disabled Veteran-owned Business (“SDVOB”) participation goals. Prior to
closing, a cost analysis will be completed to set the final levels of participation.
RECOMMENDATION AND REQUEST FOR AUTHORIZATION
Staff has reviewed the preliminary underwriting data supplied by the Borrower and determined that the
Project meets the stated mission of the Agency and (i) the projected revenue and expenses are reasonable,
and (ii) given these projections, the Project satisfies the underwriting criteria of the Agency.
Therefore, staff recommends that the Committee adopt the resolutions transmitted herewith authorizing:
(i) that the Members adopt resolutions authorizing the issuance of fixed- rate and/or variable rate, taxexempt bonds in a maximum amount of $46,860,000 for Tailor Square, 1155 North Clinton,
Rochester, NY 14621
Staff also recommends that the Members adopt the resolutions transmitted herewith authorizing:
(i)

the issuance of fixed-rate, and/or variable rate, tax-exempt and/or taxable bonds and the making
of a first mortgage loan in a maximum amount of $46,860,000.
(ii) the allocation of 4% “as of right” LIHTCs in the approximate annual amount of $2,586,836 for a
10-year period; and
(iii) the making of an HFA Subsidy Loan in the estimated amount of $20,806,756.
Staff also recommends that the HTFC Members adopt the resolution transmitted herewith authorizing:
(i) the making of an HTFC loan, or other HCR funds available for this purpose, in the estimated
amount $6,000,000.

Attachments
Attachment A: Schedule of unit types, rents and affordability.
Attachment B: Map indicating the location of the Project site and Rendering of the Project.
Attachment C: Schedule of Sources and Uses of Funds.
Attachment D: 15-Year Cash Flow Pro forma.
Committee Resolution and Omnibus Resolution
Series Resolution (Transmitted to Members under separate cover)
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Attachment B: Tailor Square
City of Rochester (Monroe County)
Vicinity Map
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Attachment B cont.
Project Site Photos
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Project Site Photos
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Attachment D: 15-Year Cash Flow Pro forma
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Governor
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May 9, 2022
FROM:

Julie Behrens
Vice President
Multifamily Finance

TO: HFA Members
HFA Finance and Program
Committee
HTFC Members

SUBJECT:

Resolutions Authorizing the Financing for West View Apartments, New Rochelle,
Westchester County

Project Summary
West View Apartments (“Project”) will use the Agency’s investment to finance the acquisition
and new construction of a 24-story affordable building containing 186 residential units and two
levels of residential parking with 42 spaces. Of the total 186 revenue-generating units, 37 units
will be set-aside for households with income at or below 50% of the Area Median Income (“AMI”)
adjusted for family size for the Westchester County, NY Statutory Exception Area. 148 units will
be set-aside for households with income at or below 60% of AMI. There will be one
superintendent’s unit onsite.
The Project is the second phase of a three-phase development that is part of New Rochelle’s transitoriented revitalization plan in the city’s historic downtown. The Project’s amenities include a
community room, a gym, a computer center and laundry facilities.
The Project achieves the Agency’s goals of promoting economic integration and community
revitalization.
Project Location:
Total Units:

26 Garden Street, New Rochelle, New York10801
186

See comments to credit committee memo for text above
Unit Distribution:
Unit Type
Studio
1 Bedroom
2 Bedroom
Total

# of Units
34
96
55
186

Income
50% AMI
60% AMI
Employee

# of Units
37
148
1
186

641 Lexington Ave, New York, NY 10022 │hcr.ny.gov

Rental Subsidy
None
None
None

West View Apartments
Funding Recommendation:





$59,230,000 maximum fixed-rate and/or variable-rate, tax-exempt and/or taxable bonds
and mortgage loan ($318,441 per unit).
$3,372,348 estimated annual allocation of 4% “as of right” Low Income Housing Tax
Credits (“LIHTC”) ($18,131 per unit).
$24,513,401 estimated HFA Subsidy Loan ($131,792 per unit).
$2,000,000 estimated HTFC Homes for Working Families loan (“HWF”) ($10,753 per
unit)

Agency Priorities:
 Address Specific Local Housing Needs
 Prevent and End Homelessness & Support Vulnerable Populations
 Preserve Housing and Promote Community Revitalization
 Promote Racial and Economic Integration
Projected Job Creation:
HFA Type:

696 construction; 4 permanent

 All Affordable

 Mixed Income

Construction Type:  New Construction  Adaptive Reuse

 80/20
 Preservation

Energy Efficiency Standard & Features:









New York State Energy Research & Development Authority (NYSERDA) Incentive Programs
U.S. Environmental Protection Agency (EPA) ENERGY STAR Programs
Enterprise Green Communities Criteria
Passive House Institute US (PHIUS) or Passive House Institute (PHI)
National Green Building Standard
Leadership in Energy and Environmental Design (LEED)
Moderate Rehabilitation
HFA Mandatory Green & Energy Conservation Certification

Key Features:
 LED Lighting, low flow toilets, and window wall systems with aluminum panel systems
core.
 ENERGY STAR labeled appliances.
Total Development Cost (“TDC”):

$98,011,747 ($526,945 per unit)

Other Sources and Subsidies (amounts approximate)



New Homes Land Acquisition Program funds through Westchester County of $5,000,000.
The Project will benefit from a Payment in Lieu of Taxes Agreement (“PILOT’) through the
City of New Rochelle’s Industrial Development Agency for a 30-year term.
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Financial Partners
Investor Member:

An affiliate of or an entity controlled by Red Stone Equity
Members, LLC
 LIHTC at $0.98

Mortgage Credit Enhancer:



Construction: Bank of America (“BoA”)
Permanent: State of New York Mortgage Agency
(“SONYMA”) Mortgage Insurance Fund

Project Team
Borrower:

MJ Garden V LLC, or another single-purpose entity controlled by
Mark Stagg (principal of The Stagg Group), Joseph Simone
(principal of Simone Development) and Mark Fonte (principal of
Trifont Real Estate Management)

Developer:

MJ Garden Affordable Developer, a joint venture between Mark
Stagg and Joseph Simone

General Contractor:

BE Bronx Builders, LLC (“BE Bronx”) whose principal is Mark
Stagg.

Management Company:

Front Door Management Corp whose principal is Cristanir Arroyo.

Architect:

Newman Design Group PLLC (“NDG”), whose principal is
Mitchell D. Newman.

Background
West View Apartments is part of a New Rochelle’s transit-oriented revitalization plan being
implemented in the city’s historic downtown. In December 2015, the City Council passed a
Downtown Overlay Zone that allows for 12 million square feet of new construction including 6,370
new residential units.
The Project is Phase 2 of a three-phase development. Phase 1 houses the Westchester County’s
Family Court, the Office of Probation, and the Office for Women’s Services. Phase 1 also has 150
parking spaces, of which 60 are for Westchester County employees. and public parking, 44 spaces
will be shared with the Project and 46 spaces will be exclusively for the tenants in the Project.
Phase
3
is
contemplated
to
be
medical
facilities
and
offices.
Location
The Project is in the amenity-rich New Rochelle downtown area, with easy walkability to public
transportation, health care facilities, restaurants, supermarkets, and public parks. The site is
approximately 0.4 miles away, or a five-minute walk, from the New Rochelle Station which is
served by Amtrak’s northeast regional trains and Metro North commuter trains to Manhattan; other
public transportation options include t the Bee-Line Bus System serving Westchester County. The
site is also within walking distance to the Montefiore New Rochelle Hospital, a 242-bed
-3-

West View Apartments
community hospital with primary care and a pharmacy. The nearby New Rochelle Public Library
frequently hosts art exhibits, concerts, film festivals, lectures, book discussions, and computer
classes, among other activities. A C-Town Supermarket, featuring fresh produce and deli service,
is located just half a mile from the site, or an 11-minute walk, Lincoln Park is located just over
half a mile from the Project, offering lighted basketball courts, a baseball field, children’s
playground, and an outdoor swimming pool.
Building
The Project will involve the construction of a 24-story building. The building will have cast-inplace structural concrete columns and slabs. The exterior wall construction will consist of insulated
glass curtain wall, window wall systems with varying shades of glazing, insulated exterior metal
panels in varying sizes and tones of gray, light gauge metal stud sheathing and insulation backup.
There will be glass and metal canopies at the main entrances and decorative exterior metal grating
at parking levels. The total gross square feet of the new building will be approximately 207,721
square feet, including approximately 20,684 square feet for residential parking. There will be 34
Studio, 102 one-bedroom and 50 two-bedroom units.
Acquisition
The Project’s site acquisition price of $6,000,000 is well below the appraised value determined by
a third-party appraisal commissioned by Bank of America. The acquisition is a related party
transaction.
Development Team Capacity
Developer
Joseph Simone co-founded Simone Development Companies in the 1970s with his father, Pat
Simone. As President of Simone Development Companies. Joeeph Simone is responsible for the
overall strategic direction of the company, new acquisitions, new developments and
marketing. Simone Development Companies owns and manages more than $1.5 billion worth of
real estate representing over 130 properties in the tri-state area which includes acquisitions and
ground-up constructions.
Mark Stagg started the Stagg Group in 1996.. The Stagg Group has constructed more than 4,000
units of affordable housing and is responsible for the development of over 4.2 million square feet
of real estate construction in the Bronx and Westchester, including the recently completed
Mosholu Grand at 150 Van Cortlandt Avenue East in the Bronx, a 13 story building with 152
residential units under NYC HDC-HPD’s “Mix and Match” Tax Credit LIHTC program in which
a portion of the units are affordable to households earning up to 80% of AMI and the remaining
units are affordable to moderate and/or middle income households earning up to 120% of AMI,
this was funded by the NYC HDC-HPD LIHTC program. 705 Bronx River Road, located in
Yonkers, New York, which is a 160 residential unit apartment building with 10% of the apartments
dedicated to affordable housing and was completed last year. Many of the Stagg Group buildings
have community facility space to allow for day care centers or similar type of non-residential use
in the building. The Stagg Group expects to complete 733 units of housing in the Bronx next year
and at least 30% of those units will be affordable units.
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General Contractor
BE Bronx Builders, LLC was founded by Mark Stagg in 2005. BE Bronx Builders, LLC has been
the general contractor for all Stagg Group’s projects since its formation, having completed more
than 4,000 residential units as well as commercial and community facility space consisting of
office, educational facilities (from nursery through middle school), medical and retail space.. BE
Bronx Builders LLC is the general contractor for the newly constructed Westchester County
Family Court and Office building at 26 Garden Street New Rochelle.
Management Company
Front Door Management Corp (“Front Door”) was established in 2019 as a successor to Five Star
Management. Today Front Door manages 2,000+ units including small multifamily homes, market
rate, commercial and affordable units. Front Door Management currently manages 900+ HPDHDC financed units.
Financing
The requested $59,230,000 of bond financing at construction closing is an amount sufficient to
meet the Fifty Percent Test required under the Internal Revenue Code Section 42(h)(4)(B). At
permanent conversion, $23,860,000 of bonds will be outstanding on a permanent basis, accounting
for approximately 24% of TDC. The Federal LIHTC will generate equity proceeds of $33,720,112
equal to approximately 35% of TDC, with the balance of TDC funded by a Westchester County
New Homes Land Acquisition funds, HCR Homes for Working Families subsidy and Borrower
equity in the form of a deferred developer fee. The Borrower’s aggregate equity exposure will
equal at least 10% of TDC.
The bonds for this Project will be issued under the Affordable Housing Revenue Bonds Bond
Resolution and will be secured in accordance with the terms of the General Resolution.
Supplemental Security will be provided during both the construction and permanent periods. Bank
of America will provide a letter of credit as security for the construction loan and SONYMA will
provide insurance on the permanent loan.
The Agency performed a due diligence investigation of all the relevant parties and entities related
to the financing and all issues of potential concern identified by the Agency are expected to be
addressed prior to the Board meeting. A public hearing is expected to be held prior to closing and
the Members will be informed of any comments by members of the public.
Environmental Review


The City of New Rochelle Planning Office, acting as lead agency, conducted a coordinated
review for an Unlisted action, pursuant to the State Environmental Quality Review Act.
HFA was not an “involved agency” but does not dispute the City of New Rochelle Planning
Office’s designation as lead agency. Staff recommend that Members concur with the
Negative Declaration adopted by the lead agency.



The proposed action has been reviewed by the New York State Office of Parks, Recreation
and Historic Preservation ("OPRHP") in accordance with Section 14.09 of the New York
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State Historic Preservation Act of 1980 and has determined that no historic properties will
be affected by this undertaking.


The Agency requires a Phase I Environmental Site Assessment (“ESA”) Report. A Phase
I ESA was prepared in October 2016 and a Phase II ESA was conducted in July 26, 2018
which identified contamination that will be remediated under NYSDEC oversight.



The Project has been reviewed by the Agency's Smart Growth Advisory Committee, and
the Committee has determined that the proposed Agency financing of the Project complies
with the State Smart Growth Public Infrastructure Policy Act.

Economic Opportunity & Partnership Development
This Project is anticipated to meet the Agency’s Minority and Women-owned Business Enterprise
(“MWBE”) and Service-Disabled Veteran-owned Business (“SDVOB”) participation goals. Prior
to closing, a cost analysis will be completed to set the final levels of participation.
RECOMMENDATION AND REQUEST FOR AUTHORIZATION
Staff has reviewed the preliminary underwriting data supplied by the Borrower and determined
that the Project meets the stated mission of the Agency and (i) the projected revenue and expenses
are reasonable, and (ii) given these projections, the Project satisfies the underwriting criteria of the
Agency.
Therefore, staff recommends that the Committee adopt the resolutions transmitted herewith
authorizing:
(i) that the Members adopt resolutions authorizing the issuance of fixed-rate and/or variablerate, tax-exempt and/or taxable bonds in a maximum amount of $59,230,000 for West
View Apartments, Westchester County.
Staff also recommends that the Members adopt the resolutions transmitted herewith authorizing:
(i) the issuance of fixed-rate and/or variable-rate, tax-exempt and/or taxable bonds and the
making of a first mortgage loan in a maximum amount of $59,230,000.
(ii) the allocation of 4% “as of right” LIHTCs in the approximate annual amount of
$3,372,348 for a 10-year period.
(iii) the making of an HFA Subsidy Loan in an estimated amount of $24,513,401.
Staff also recommends that the HTFC Members adopt the resolution transmitted herewith
authorizing:
(i) the making of an HF loan, or other HCR funds available for this purpose, in the estimated
amount $2,000,000.
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Attachments
Attachment A: Schedule of unit types, rents and affordability.
Attachment B: Map indicating the location of the Project site and renderings of the Project.
Attachment C: Schedule of Sources and Uses of Funds.
Attachment D: 15-Year Cash Flow Pro forma.
Committee Resolution and Omnibus Resolution
Series Resolution (Transmitted to Members under separate cover)
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ATTACHMENT A
West View Apartments
Westchester County
Unit Types, Rents and Affordability Structure
Residential Units
Income Level

Number of
Units

Sq. Ft. per
Unit

50%
50%
50%
0%

7
19
11
0

460
600
800
0

$1,169
$1,248
$1,487
$0

$98,196
$284,544
$196,284
$0

2BR

60%
60%
60%

27
77
44

460
600
800

$1,412
$1,508
$1,799

$457,488
$1,393,392
$949,872

Super's Unit

Non-Revenue

1

800

Apartment Type
Studio
1BR
2BR
Studio
1BR

Total

186

$8,623

Storage Units

Income per
Year
$
57,600

Laundry

$

24,000

Total

$

81,600

Other Tenant & Commercial Income

Rent per
Month

Rent per Year

$3,379,776

ATTACHMENT B

RENDERINGS

RENDERINGS

Attachment C
Project Name: West View Apartments
Westchester County

5/4/2022

Units: 186

SOURCES AND USES
Amount
Construction Sources
HFA First Mortgage
HFA Construction Loan (Short-Term Bonds)
HFA NCP
HTFC HWF
HCR Accrued Interest during Construction
New Homes Land Acquisition (NHLA Westchester County)
Federal Low Income Housing Tax Credits
State Low Income Housing Tax Credits
Federal Historic Tax Credits
State Historic Tax Credits
Deferred Reserves
Deferred SONYMA Reserves

Deferred Developer Fee
Total Construction Sources
HFA Bond as % of Aggregate Basis:
Permanent Sources
HFA First Mortgage
HFA NCP
HTFC HWF
HCR Accrued Interest during Construction
New Homes Land Acquisition (NHLA Westchester County)
Federal Low Income Housing Tax Credits
Developer Funded 3-Month Operating Reserve
Deferred Developer Fee
Total Permanent Sources
Uses
Acquisition Costs
Hard Construction Costs
Soft Costs
Reserves and Escrows
Developer Fee
Total Uses

$23,860,000.00
$29,985,000.00
$23,393,379.00
$1,800,000.00
$1,775,558.00
$5,000,000.00
$1,686,006.00
$0.00
$0.00
$0.00
$758,833.00
$253,168.00

$9,499,803.00
$98,011,747.00
58.50%
$23,860,000.00
$24,513,401.00
$2,000,000.00
$1,775,558.00
$5,000,000.00
$33,720,112.00
$7,142,676.00
$98,011,747.00
$6,000,000
$60,382,503
$20,360,411
$758,833
$10,510,000
$98,011,747

Per Unit

% of total

$128,280
$161,210
$125,771
$9,677
$9,546
$26,882
$9,065
$0
$0
$0
$4,080
$1,361
$0
$0
$51,074
$526,945
HFA Total Bonds:

24.34%
30.59%
23.87%
1.84%
1.81%
5.10%
1.72%
0.00%
0.00%
0.00%
0.77%
0.26%
0.00%
0.00%
9.69%
100.00%
$53,845,000

$128,280
$131,792
$10,753
$9,546
$26,882
$181,291
$0
$38,401
$526,945

24.34%
25.01%
2.04%
1.81%
5.10%
34.40%
0.00%
7.29%
100.00%

$32,258
$324,637
$109,465
$4,080
$56,505
$526,945

6.12%
61.61%
20.77%
0.77%
10.72%
100.00%

Attachment D
Project Name: West View Apartments
Westchester County

Units: 186

CASH FLOW
Inflation %
Potential Gross Income
Total Annual Rental Income
Parking
Commercial
Storage Units
Laundry
Total Potential Gross Income:

HFA Standards:
2%
2%
2%
2%
2%

Vacancy Allowance
Total Annual Rental Income
Parking
Commercial
Storage Units
Laundry
Total Vacancy Allowance:

5.0%
5.0%
10.0%
10.0%
10.0%

Effective Gross Income
Total Annual Rental Income
Parking
Commercial
Storage Units
Laundry
Effective Gross Income:
Maintenance & Operating Expenses
Insurances

Year 1

Year 2

Year 3

Year 4

Year 5

Year 6

Year 7

Year 8

Year 9

Year 10

Year 11

Year 12

Year 13

Year 14

Year 15

$3,379,776
$0
$0
$57,600
$24,000
3,461,376

3,447,372
58,752
24,480
3,530,604

3,516,319
59,927
24,970
3,601,216

3,586,645
61,126
25,469
3,673,240

3,658,378
62,348
25,978
3,746,705

3,731,546
63,595
26,498
3,821,639

3,806,177
64,867
27,028
3,898,072

3,882,300
66,164
27,568
3,976,033

3,959,946
67,488
28,120
4,055,554

4,039,145
68,837
28,682
4,136,665

4,119,928
70,214
29,256
4,219,398

4,202,327
71,618
29,841
4,303,786

4,286,373
73,051
30,438
4,389,862

4,372,101
74,512
31,047
4,477,659

4,459,543
76,002
31,667
4,567,212

(168,989)
(5,760)
(2,400)
(177,149)

(172,369)
(5,875)
(2,448)
(180,692)

(175,816)
(5,993)
(2,497)
(184,306)

(179,332)
(6,113)
(2,547)
(187,992)

(182,919)
(6,235)
(2,598)
(191,752)

(186,577)
(6,360)
(2,650)
(195,587)

(190,309)
(6,487)
(2,703)
(199,498)

(194,115)
(6,616)
(2,757)
(203,488)

(197,997)
(6,749)
(2,812)
(207,558)

(201,957)
(6,884)
(2,868)
(211,709)

(205,996)
(7,021)
(2,926)
(215,943)

(210,116)
(7,162)
(2,984)
(220,262)

(214,319)
(7,305)
(3,044)
(224,668)

(218,605)
(7,451)
(3,105)
(229,161)

(222,977)
(7,600)
(3,167)
(233,744)

3,210,787
51,840
21,600
3,284,227

3,275,003
52,877
22,032
3,349,912

3,340,503
53,934
22,473
3,416,910

3,407,313
55,013
22,922
3,485,248

3,475,459
56,113
23,381
3,554,953

3,544,969
57,236
23,848
3,626,052

3,615,868
58,380
24,325
3,698,573

3,688,185
59,548
24,812
3,772,545

3,761,949
60,739
25,308
3,847,996

3,837,188
61,954
25,814
3,924,956

3,913,932
63,193
26,330
4,003,455

3,992,210
64,457
26,857
4,083,524

4,072,055
65,746
27,394
4,165,194

4,153,496
67,061
27,942
4,248,498

4,236,566
68,402
28,501
4,333,468

3%

158,450.00

163,204

168,100

173,143

178,337

183,687

189,198

194,874

200,720

206,741

212,944

219,332

225,912

232,689

239,670

Taxes PILOT

1%

185,801.00

188,491

191,234

194,032

196,886

199,797

202,766

205,795

208,884

212,035

215,249

218,527

221,871

225,281

228,760

Administrative

3%

$20,500

21,115

21,748

22,401

23,073

23,765

24,478

25,212

25,969

26,748

27,550

28,377

29,228

30,105

31,008

Utilities

3%

$324,232

333,959

343,978

354,297

364,926

375,874

387,150

398,764

410,727

423,049

435,741

448,813

462,277

476,146

490,430

Repairs and Maintenance

3%

$439,500

452,685

466,266

480,254

494,661

509,501

524,786

540,530

556,745

573,448

590,651

608,371

626,622

645,421

664,783

Management Fee

2%

Total Operating Expenses:
Replacement Reserves

3%

Total Expenses & Reserves:
Net Operating Income:
First Mortgage Debt Service

$192,647

196,500

200,430

204,439

208,527

212,698

216,952

221,291

225,717

230,231

234,836

239,532

244,323

249,209

254,194

1,321,130

1,355,953

1,391,755

1,428,565

1,466,410

1,505,322

1,545,329

1,586,466

1,628,762

1,672,252

1,716,970

1,762,952

1,810,233

1,858,851

1,908,845

($46,500)

(47,895)

(49,332)

(50,812)

(52,336)

(53,906)

(55,523)

(57,189)

(58,905)

(60,672)

(62,492)

(64,367)

(66,298)

(68,287)

(70,335)

(1,367,630)

(1,403,848)

(1,441,087)

(1,479,376)

(1,518,746)

(1,559,228)

(1,600,853)

(1,643,655)

(1,687,667)

(1,732,924)

(1,779,463)

(1,827,319)

(1,876,531)

(1,927,138)

(1,979,180)

1,916,597

1,946,063

1,975,823

2,005,872

2,036,207

2,066,824

2,097,720

2,128,890

2,160,329

2,192,031

2,223,992

2,256,205

2,288,663

2,321,361

2,354,288

(1,428,366)

(1,428,366)

(1,428,366)

(1,428,366)

(1,428,366)

(1,428,366)

(1,428,366)

(1,428,366)

(1,428,366)

(1,428,366)

(1,428,366)

(1,428,366)

(1,428,366)

(1,428,366)

(1,428,366)

Interest Rate

Base

5.25%

Servicing Fee:

HFA

0.25%

(59,650)

(59,200)

(58,726)

(58,226)

(57,699)

(57,144)

(56,560)

(55,944)

(55,294)

(54,610)

(53,889)

(53,129)

(52,328)

(51,484)

(50,595)

Servicing Fee:

SONYMA

0.50%

(118,400)

(117,452)

(116,452)

(115,399)

(114,289)

(113,120)

(111,887)

(110,588)

(109,220)

(107,778)

(106,258)

(104,656)

(102,969)

(101,191)

(99,317)

6.00%

(1,606,415)

(1,605,017)

(1,603,543)

(1,601,990)

(1,600,354)

(1,598,630)

(1,596,812)

(1,594,897)

(1,592,880)

(1,590,753)

(1,588,512)

(1,586,151)

(1,583,663)

(1,581,041)

(1,578,277)

(61,284)
-

(61,284)
-

(61,284)
-

(61,284)
-

(61,284)
-

(61,284)
-

(61,284)
-

(61,284)
-

(61,284)
-

(61,284)
-

(61,284)
-

(61,284)
-

(61,284)
-

(61,284)
-

(61,284)
-

248,898

279,763

310,996

342,598

374,569

406,911

439,624

472,709

506,166

539,995

574,196

608,771

643,717

679,036

714,727

Total First Mortgage Debt Service
HCR Subsidy Debt Service
Subsidy Loan 1
Subsidy Loan 2

Interest Rate
0.25%
0.00%

HFA NCP
HTFC HWF

Net Cash Flow
Net Cash Flow in 15 years

7,142,676

Income to Expense Ratio (Min. 1.05)

1.08

1.09

1.10

1.11

1.12

1.13

1.13

1.14

1.15

1.16

1.17

1.18

1.18

1.19

1.20

Debt Coverage Ratio

1.15

1.17

1.19

1.21

1.23

1.25

1.27

1.29

1.31

1.33

1.35

1.37

1.39

1.41

1.44

5/4/2022 4:26 PM
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KATHY HOCHUL
Governor

RUTHANNE VISNAUSKAS
Commissioner/CEO

TO:

Housing Trust Fund Corporation Board Members

FROM:

Brett Hebner, Vice President, Multifamily Finance

SUBJECT:

Authorization of HTFC Awards from Summer 2021 9% Multifamily RFP

DATE:
May 9, 2022
__________________________________________________________________
Background:
In July 2021, New York Homes and Community Renewal (HCR) issued the Summer 2021 Multifamily Finance 9% Request
for Proposals (RFP), the competitive path for Low-Income Housing Tax Credits (LIHTC) and State Low Income Housing Tax
Credits (SLIHC). In addition to an award of credit allocations, eight projects identified below were selected pursuant to
the RFP for awards under the following programs:
•
•
•
•
•
•
•
•

Low-Income Housing Trust Fund Program (HTF)
Rural and Urban Community Investment Fund (CIF)
Supportive Housing Opportunity Program (SHOP)
Middle Income Housing Program (MIHP)
Federal Housing Trust Fund Program (FHTF)
Senior Housing Program (SENR)

HOME investment Partnership Program (HOME)
Public Housing Preservation (PHP)

The proposed awards total over $37 million in loan subsidy (exclusive of tax credit equity) and will finance the
development or preservation of 400 housing units in various regions across the State.
Seven of the 21 projects selected for awards under the Summer 2021 RFP round were presented at a previous board
meeting. The remainder will be presented at a future board meeting. The eight projects below are those targeting
closing on construction financing in the coming months.

Recommendation:
Office of Finance & Development recommends authorization of the following awards to allow the projects to proceed to
a closing on construction financing:
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Project
ID

Applicant

Awardee Entity

Project Name

County

Program(s)

Award
Amount(s)

Residential
Units

Home Leasing, LLC

Clinton Ave
Apartments II LLC

Clinton
Avenue
Apartments II

Albany

FHTF
HTF
CIF

$359,995
$3,541,189
$1,700,000

62

Housing Visions
Consultants, Inc.

The Landing at
Burke Meadows,
LLC

The Landing
at Burke
Meadows

Madison

HOME
SENR

$2,640,000
$3,000,000

49

Rochester Housing
Authority and
Edgemere
Development

RHA Federal St.
Associates LLC

Federal
Street and
Scattered
Sites

PHP

$7,030,124

Regan
Development
Corporation

206 Smith LLC

206 Smith

Nassau

HOME
SHOP

$1,971,237
$2,278,763

31

WBP Development
LLC and Housing
Action Council

WB Edgemont
Manager LLC

Dromore
Apartments

Westchester

HTF

$4,908,000

45

The Kearney
Realty &
Development
Group Inc.

The Hamlet at
Carmel Limited
Partnership

The Hamlet
at Carmel

Putnam
HTF

$3,400,000

Providence
Housing and Park
Grove Realty

PG Bryant, LLC

The Bryant
School

Steuben

HTF

$3,500,000

CDS State Street
Apartments, LLC

State Street
Apartments

Cattaraugus

SHOP

$2,950,000

Capital Region
20210440

Central New York
20210472
Finger Lakes
20210439

Monroe

53

Long Island
20210477

Mid-Hudson
20210437

20210461

75

Southern Tier
20210462

39

Western New York
20210487

CDS Monarch

(Project Descriptions Below)
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46

Clinton Avenue Apartments II
Albany County
Developer(s):
Assigned Awardee:
Number of Units:
Bedroom Breakdown:
Population Served:

Home Leasing, LLC
Clinton Ave Apartments II LLC
62 residential units and a Community Service Facility
13 studio, 35 one-bedroom, and 14 two-bedroom
Extremely Low, Very Low-, and Low-Income households

Location:
Assembly District:
Senate District:
Regional Council:

City of Albany
108 – John T. McDonald
44 – Neil D. Breslin
Capital District

Total Development Cost:
LIHC Equity:
HTF:
CIF:
FHTF:
Federal & State Historic Tax Credit:
CPC:
ESD & ACES Sponsor Loan:
Empire State Development CFA:
City of Albany HOME:
NYSERDA CEI:
Deferred Developer Fee:
Sponsor CSF Replacement Reserve:
NYSERDA:

$26,373,444
$12,274,772
$ 3,541,189
$ 1,700,000
$ 359,995
$ 2,976,304
$ 2,000,000
$ 1,450,000
$ 800,000
$ 500,000
$ 450,000
$ 244,881
$
43,303
$
33,000

Clinton Avenue Apartments II will further the ongoing revitalization efforts along Clinton Avenue, the gateway
to downtown Albany, in the historic Arbor Hill and Sheridan Hollow neighborhoods. The project will provide a
total of 62 units on six parcels, scattered along a 0.5-mile stretch of Clinton Avenue. The project includes the
historic preservation of four rowhomes, all vacant and condemned; the adaptive reuse of a long vacant, historic
school building; and the new infill construction of a three-story mixed-use, mixed-income building.
Eight (8) units will serve households at 30% AMI, 22 units at 50% AMI, 32 units at 60% AMI. The project
advances the State Housing Goal(s): Community Renewal and Revitalization Projects, Workforce Opportunity
Projects, and Projects Advancing State Revitalization and Economic Development Initiatives.
The gross rents (rent plus utilities) will range from $500 to $1,117 a month and will be affordable to households
with incomes ranging from 30% to 60% of the area median income.
Seven (7) of the units (11%) will be fully accessible, fully adapted units for persons with mobility impairment
and 4 units (6%) will be equipped for persons with hearing and/or visual impairment.
HCR funding for this project will be provided through the Low-Income Housing Credit Program (9% LIHTC),
Low-Income Housing Trust Fund (HTF), Rural and Urban Community Investment Fund (CIF), and Federal
Housing Trust Fund (FHTF) which will leverage funds from NYSERDA Clean Energy Incentive, Community
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Preservation Corporation permanent loan, Empire State Development Consolidated Funding Application award,
Empire State Development and ACES Sponsor Loan, Federal and State Historic Tax Credits, a City of Albany
HOME loan, and deferred developer fee. The LIHTC tax credits in an annual amount of $1,364,000 are
expected to produce an equity contribution of $0.90 on the dollar. The credits are expected to be syndicated by
Red Stone.
The development team consists of Home Leasing, LLC, as developer, owner, and property manager; Albany
Center for Economic Success, Inc. as co-owner; Home Leasing Construction LLC, as general contractor; and
3tarchitects, an SWBR Company, as architect. The project will be owned by a limited liability company,
Clinton Avenue Apartments II LLC.
Clinton Avenue Apartments II will involve adaptive reuse, historic preservation, and new infill construction of
housing and CSF space at six different sites. The rowhomes located at 78, 133, 303, and 307 Clinton Avenue
will be historically rehabilitated and consist of 13 units. The school at 163 Clinton Avenue (aka165 Clinton
Avenue) will be historically rehabilitated and adaptively reused to create 13 units. The site at 236 Clinton
Avenue will involve the new infill construction of a three-story mixed-use building with 36 units and 14,944 sq.
ft. CSF space. The rehabilitated rowhomes at 78, 133, 303, and 307 Clinton Avenue will include 13 units as
follows: 78 Clinton Avenue (2,481 sq. ft.) includes 2 studios (448-472 sq. ft.) and 1 two-bedroom unit (864 sq.
ft.), 133 Clinton Avenue (2,110 sq. ft.) includes 3 studios (510-533 sq. ft.) with a porch at the first-floor unit,
303 Clinton Avenue (3,468 sq. ft.) includes 4 one-bedroom units (614-649 sq. ft.), and 307 Clinton Avenue
(2,585 sq. ft.) includes 3 one-bedroom units (620-690 sq. ft.). All rowhome units will retain their original
fireplaces, and most will retain their original mantlepieces. In addition, historic doors, windows, and lintels will
be retained and repaired on all the rowhomes, and windows will be replaced in-kind only where repair is not
feasible.
The 13,163 sq. ft. former school building at 163 Clinton Avenue will provide 11,092 sq. ft. of interior gross
residential unit space, with 1 studio (562 sq. ft.), 10 one-bedrooms (600-790 sq. ft.), and 2 two-bedrooms (780810 sq. ft.) for a total of 13 units. The building will contain one unit fully adapted for persons with mobility
impairments and one unit fully adapted for persons with hearing and/or visual impairment. The building will
include an elevator, ramp access, a trash room, and a laundry room. The brick exterior will be repaired as
needed, windows will be replaced, windowsills will be repaired, and a concrete ramp with be added to the front
of the building.
Projects funded by the Corporation are reviewed in accordance with the State Environmental Quality Review
Act (SEQRA). Prior to construction financing closing, the SEQRA Officer for the Office of Finance and
Development will provide a recommended determination in a separate item before the HTFC Board.
This project is required to meet the Agency’s Minority and Women-owned Business Enterprise (“MWBE”) and
Service-Disabled Veteran-owned Business (“SDVOB”) participation goals. Prior to closing, a cost analysis will
be completed by the Office of Economic Opportunity and Partnership Development (OEOPD) to approve the
final levels of participation.
Overall, the project meets multiple Housing Goals; community renewal and revitalization by restoring historic
properties, including vacant and condemned rowhomes and long vacant historic school building, to livable uses
in the Arbor Hill and Sheridan Hollow neighborhoods; providing much needed workforce housing in an urban
setting; and a Community Services Facility providing a drop-in day care center, four storefronts, 10-12 offices
and workspaces, and a dedicated training space to provide support to minority and women-owned businesses
through multiple stages of business development in the same location.
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The Landing at Burke Meadows
Madison County
Developer:
Assigned Awardee:
Number of Units:
Bedroom Breakdown:
Populations Served:

Housing Visions Consultants, Inc.
The Landing at Burke Meadows, LLC
49 residential units
30 one-bedroom, 9 two-bedroom, 8 three-bedroom, and 2 fourbedroom units
Extremely Low-, Very Low-, Low-, and Moderate Income
households, including 27 units for non-frail elderly (age 60+) and
10 units set aside for ESSHI populations (5 serious mental illness,
3 survivors of domestic violence, 2 homeless young adults ages
18-25)

Location:
Assembly District:
Senate District:
Regional Council:

Village of Cazenovia
121 ‐ John J. Salka
53 ‐ Rachel May
Central New York

Total Development Cost:
LIHC Equity:
SLIHC Equity:
HOME:
HCR SENIOR HOUSING:
NYS OTDA HHAP:
NBT Bank:
Managing Member Equity:
Deferred Developer Fee:

$19,110,737
$ 8,354,400
$ 2,442,071
$ 2,640,000
$ 3,000,000
$ 2,000,000
$ 420,000
$
200
$ 254,066

The project is new construction of 49-units in five buildings: four, four-unit townhouse style buildings (16
units) for families and one 33-unit two-story accessible building for seniors. The Landing at Burke Meadows
project will provide Cazenovia and those in the surrounding community with choice. Choice to reside in safe,
quality, energy efficient affordable homes that are within their means. A place where seniors can choose age in
place, where a family can live in the village and their children attend the highly rated schools and where those
that may need supportive housing have the opportunity to thrive and grow.
Sixteen (16) units will serve households at 30% AMI, ten (10) units at 50% AMI, seventeen (17) units at 60%
AMI, and six (6) units at 90% AMI. The project advances the State Housing Goals for Community Renewal and
Revitalization (CRR) and Senior Housing.
The project will include ten (10) units supported by services and operating funding under the Empire State
Supportive Housing Initiative (ESSHI) targeting homeless persons with serious mental illness (SMI), survivors
of domestic violence, and young adults (ages 18-25). The support agency for these units is Community Action
Program of Madison County (MadCAP).
The gross rents (rent plus utilities) will range from $677 to $1375 a month and will be affordable to households
with incomes below 90% of the area median income. Fourteen (14) units of Housing Choice Vouchers will be
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provided by HCR. Ten (10) ESSHI rental subsidies will be provided by Office of Temporary and Disability
Assistance (OTDA) (“State Contracting Agency”).
Three (6%) of the units will be fully accessible, fully adapted units for persons with mobility impairment and
Two (4%) of the units will be equipped for persons with hearing and/or visual impairments.
HCR funding for this project will be provided through the Low-Income Housing Credit Program (9% LIHTC),
New York State Low-Income Housing Tax Credit Program (SLIHC), HCR Senior Housing Program (SENR)
and NYS HOME, which will leverage funds from NYS OTDA Homeless Housing and Assistance Program
(HHAP), NBT Bank permanent loan, managing member equity, and Deferred Developer Fee. The LIHC tax
credits in an annual amount of $946,000 are expected to produce an equity contribution of $0.88 on the dollar
and the SLIHC tax credits in the annual amount of $316,883 are expected to produce an equity contribution of
$0.77 on the dollar. The credits are expected to be syndicated by CREA, LLC.
The development team consists of Housing Visions Consultants, Inc. as developer, owner, and property
manager; Housing Visions Construction Co., Inc. as general contractor; and Passero Associates as architect. The
project will be owned by a to-be-formed limited liability company, The Landing at Burke Meadows, LLC.
The project is new construction on a site comprised of two parcels of land. An official annexation was
approved, moving the Town parcel to within the Village limits. A new street will connect to the broader
community, adding sidewalk connectivity for continuous walkability. The road will be lined with four new 4unit townhouse-style buildings, designed to mimic the existing housing stock, and will culminate with a large
two-story accessible building for seniors. The senior building has been designed with multiple access points to
safe, comfortable outdoor spaces and gardens. Multiple interior common areas such as a library room and a
large central gathering room will allow for choice in interaction. This building will have 33 one and twobedroom units, and office space for both Housing Visions and CAP. 80% of the units will have roll in showers,
ADA height toilets and extra grab bars in the shower and toilet areas. Each unit will be equipped with washer
and dryer hookups in addition to having an onsite communal laundry room. The family units will be a mixture
of two, three and four-bedroom units in 4-unit townhouse-style buildings. All family units will have washer and
dryer hookup in the units. All buildings are designed to earn the NYSERDA Energy Star Homes label as well as
to meet the Enterprise Green Communities criteria. While the project chose not to apply under Clean Energy for
High Performance Buildings, the 33-unit senior building has been designed with all electric HVAC and
domestic hot water systems with gas being used to power only the generator. The 16 family unit townhomes
will utilize high efficiency gas systems. Broadband service will be provided to the family and senior
community rooms at no charge to the residents.
Projects funded by the Corporation are reviewed in accordance with the State Environmental Quality Review
Act (SEQRA). Prior to construction financing closing, the SEQRA Officer for the Office of Finance and
Development will provide a recommended determination in a separate item before the HTFC Board.
The project will meet the Agency’s Minority and Women-owned Business Enterprise (“MWBE”) and ServiceDisabled Veteran-owned Business (“SDVOB”) participation goals. Prior to closing, a cost analysis will be
completed by the Office of Economic Opportunity and Partnership Development (OEOPD) to approve the final
levels of participation.
Overall, the project will provide seniors and families with much needed affordable housing in a rural market
where there has been no new development of affordable rental housing in the last 10 years. In addition, the
project will, through ESSHI, address the acute need for long term supportive housing in Madison County.
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Federal Street and Scattered Sites
Monroe County
Developers:
Assigned Awardee:
Number of Units:
Bedroom Breakdown:
Population Served:

Rochester Housing Authority and Edgemere Development
RHA Federal St. Associates LLC
53 residential units
26 two-bedroom, 22 three-bedroom, and 5 four-bedroom
Low-Income households including 9 units set aside for homeless
persons who were formerly incarcerated

Location:
Assembly Districts:
Senate District:
Regional Council:

City of Rochester
137 - Demond Meeks
138 - Harry B. Bronson
55 - Samra G. Brouk
Finger Lakes

Total Development Cost:
LIHC Equity:
SLIHC Equity:
PHP:
CPC:
HHAP:
Rochester HOME:
NYSERDA:
Rochester Housing Authority Capital:
Deferred Developer Fee:

$22,669,029
$ 7,771,158
$ 3,296,408
$ 7,030,124
$ 2,065,000
$ 1,627,884
$ 250,000
$
77,000
$ 351,167
$ 200,288

Rochester Housing Authority (RHA), with Edgemere Development as consultant developer, is undertaking a
Rental Assistance Demonstration (RAD) conversion and repositioning of its Federal Street property and
adjacent scattered sites (“Fed St./SS”). Fed St./SS aligns with RHA’s 5-year plan goal to expand the supply of
quality affordable housing within the city of Rochester and Monroe County while developing and promoting
housing solutions for homeless. The redevelopment of this public housing asset will leverage $22.6 million in
public/private resources and provide a range of housing choices for the neighborhood. The project furthers
community revitalization goals articulated in Rochester’s 2034 Comprehensive Plan and was identified as a key
component to housing revitalization in the Connected Communities EMMA/Beechwood Neighborhood
Comprehensive Plan.
Nine (9) units will serve households at 30% AMI, thirty-nine (39) units at 50% AMI, 3 units at 60% AMI and 2
units at 90% AMI.
The project advances the State Housing Goals: Public Housing Preservation, Community Renewal and
Revitalization, Integrated Supportive Housing, Workforce Opportunity Projects, and Projects Advancing State
Revitalization and Economic Development Initiatives.
The project will include nine (9) units supported by services and operating funding under the Empire State
Supportive Housing Initiative (ESSHI) targeting homeless persons who were formerly incarcerated. Spiritus
Christi Prison Outreach will be the ESSHI Support Agency und er contract with NYS Office of Temporary and
Disability Assistance (OTDA) (“State Contracting Agency”).
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The gross rents (rent plus utilities) will range from $902 to $1,338 a month and will be affordable to households
with incomes ranging from 30% to 90% of the area median income. Forty-two (42) units of Housing Choice
Vouchers will be provided through the Rochester Housing Authority and 9 ESSHI rental subsidies will be
provided by OTDA.
Fourteen (26%) of the units will be fully accessible, fully adapted units for persons with mobility impairment
and 7 (13%) of the units will be equipped for persons with hearing and/or visual impairment.
HCR funding for this project will be provided through the Low-Income Housing Credit Program (9% LIHTC),
New York State Low-Income Housing Tax Credit Program (SLIHC), and Public Housing Preservation Program
(PHP) which will leverage funds from OTDA Homeless Housing Assistance Program, city of Rochester
HOME, a Community Preservation Corporation loan, Rochester Housing Authority Capital, deferred developer
fee, and NYSERDA incentives via a sponsor loan. The LIHTC tax credits in an annual amount of $856,197 are
expected to produce an equity contribution of $0.91 on the dollar and the SLIHC tax credits in the annual
amount of $439,521 are expected to produce an equity contribution of $0.75 on the dollar. The credits are
expected to be syndicated by Enterprise Housing Credit Investments.
The development team consists of Rochester Housing Authority, as developer and owner; Edgemere
Development, consultant developer; Home Leasing Construction, LLC, as general contractor; and IN/EX
Architecture P.C. and The Liro Group, as architects. The property manager will be Rochester Housing
Authority. The project will be owned by a limited liability company, RHA Federal St. Associates LLC.
A majority of the 25 project sites are located within Rochester’s Beechwood neighborhood. In collaboration
with the Beechwood Neighborhood Association, the project has been designed to enhance the neighborhood's
character. Work scope, in general, focuses on improving energy efficiency and creating accessibility where
there currently is none. The Federal Street site involves demolition of eight vacant/blighted buildings and infill
new construction of two low-rise multi-family buildings and a single-family home, totaling 18 new units. The
multi-family site will house a community room and playground. The 24 scattered sites will involve the
demolition and new construction/replacement of 4 units, along with the substantial rehabilitation of 31 other
existing units.
The project’s new construction units will achieve NYSERDA New Construction - Housing Program Tier 3
standards. The moderate rehabilitation units will commit to demonstrating a 20% energy use reduction. All
rehab units will comply with 2020 Enterprise Green Communities criteria. All buildings will be wood frame,
and dwelling units will range in size from 950 to 1,770 square feet. RAD PCA Work scope items include
demolition of existing obsolete/vacant/blighting structures for new construction providing new high-efficiency
boilers, new DHW systems, improved insulation and ventilation, window replacement, new flooring, cabinets,
countertops and appliances, and new roofs where warranted. Amenities will include accessible features,
common and in-unit laundry, free Wi-Fi for tenants, tenant surface parking (including an EV charging station at
the Federal St. site), a community space for resident gatherings and programming which will include free WiFi, a playground and exterior landscaping and seating. Other energy and green building principles include the
use of energy star appliances, low-flow water fixtures, and LED lighting. The development team is pursuing an
all-electric design at all project sites.
Projects funded by the Corporation are reviewed in accordance with the State Environmental Quality Review
Act (SEQRA). Prior to construction financing closing, the SEQRA Officer for the Office of Finance and
Development will provide a recommended determination in a separate item before the HTFC Board.
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The project is required to meet the Agency’s Minority and Women-owned Business Enterprise (“MWBE”) and
Service-Disabled Veteran-owned Business (“SDVOB”) participation goals. Prior to closing, a cost analysis will
be completed by the Office of Economic Opportunity and Partnership Development (OEOPD) to approve the
final levels of participation.
In sum, this project meets several Housing Goals by revitalizing Rochester’s Beechwood neighborhood through
the demolition and replacement of obsolete public housing with modern, energy efficient accessible apartment
homes in two low-rise multi-family buildings along with the demolition and new construction/replacement of 4
units and substantial rehabilitation of 31 other existing units on scattered sites. The neighborhood and
surrounding community will benefit from the impact of new investment and the stabilizing effect of new
affordable housing in place of obsolete and dilapidated housing. The project is supported by the city of
Rochester, which is contributing HOME funds.

206 Smith
Nassau County
Developer(s):
Assigned Awardee:
Number of Units:
Bedroom Breakdown:
Population Served:

Regan Development Corporation
206 Smith LLC
31 residential units
1 studio, 26 one-bedroom, 4 two-bedroom
Very Low-, Low- and Moderate-Income households including 10
units set aside for individuals/families who are homeless with
Serious Mental Illness (SMI)

Location:
Assembly District:
Senate District:
Regional Council:

Village of Freeport
21 – Judy A. Griffin
4 – John E. Brooks
Long Island

Total Development Cost:
LIHC Equity:
SLIHC Equity:
SHOP:
HOME:
CPC:
Deferred Developer Fee:

$15,678,253
$ 6,879,600
$ 2,069,957
$ 2,278,763
$ 1,971,237
$ 2,129,429
$ 349,267

The project consists of the new construction of a mixed -income multifamily building on a vacant, infill site.
13 units at 50% AMI, 13 units at 60% AMI and 4 units at 80% AMI. The project advances the State Housing
Goal(s): Integrated Supportive Housing.
The project will include 10 units supported by services and operating funding under the Empire State
Supportive Housing Initiative (ESSHI) targeting homeless individuals with Serious Mental Issues (SMI). The
services provider for these units is Options for Community Living, Inc.
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The gross rents (rent plus utilities) will range from $1,218 to $1,828 a month and will be affordable to
households with incomes below 80% of the area median income. Ten (10) units of ESSHI rental subsidies will
be provided by the Office of Mental Health.
3 (10%) of the units will be fully accessible, fully adapted units for persons with mobility impairment and 2
(7%) of the units will be equipped for persons with hearing and/or visual impairments.
HCR funding for this project will be provided through the Low-Income Housing Credit Program (9% LIHC),
New York State Low-Income Housing Tax Credit Program (SLIHC), Supportive Housing Opportunity Program
(SHOP), and NYS HOME, which will leverage funds from The Community Preservation Corporation. The
LIHC tax credits in an annual amount of $702,000 are expected to produce an equity contribution of $0.98 cents
on the dollar and the SLIHC tax credits in the annual amount of $324,072 are expected to produce an equity
contribution of $0.71 cents on the dollar. The credits are expected to be syndicated by Regions Affordable
Housing, LLC.
Projects funded by the Corporation must be reviewed in accordance with the State Environmental Quality
Review Act (SEQRA). Prior to construction financing closing, the SEQRA Officer for the Office of Finance
and Development will provide a recommended determination in a separate item before the HTFC Board.
The development team consists of Regan Development Corporation as developer and owner; U.W. Marx
Construction Company as general contractor; and Newman Design Architects PLLC, as architect. The property
manager will be Michaels Management-Affordable, LLC. The project will be owned by a limited liability
company, 206 Smith LLC.
The project is a 2-story elevator building with cellar parking and will contain a community space and
landscaped outdoor recreation area. Broadband internet services will be provided to tenants free of charge.
Tenants will pay all in-unit electric costs (including lighting, cooking, heating, and cooling) while the owner
will be responsible for all common area electric (lighting, heating, and cooling), hot water, and water and sewer
charges. The project will also include 48 parking spaces for resident use. The project will participate in
NYSERDA’s New Construction – Housing Program and will achieve the Tier 2 Performance Threshold. The
project will also pursue U.S. Green Building Council’s LEED – SILVER Level Certification.
This Project is anticipated to meet the Agency’s Minority and Women-owned Business Enterprise (“MWBE”)
and Service-Disabled Veteran-owned Business (“SDVOB”) participation goals. Prior to closing, a cost analysis
will be completed by the Office of Economic Opportunity and Partnership Development (OEOPD) to approve
the final levels of participation.
This project provides both affordable and integrated supportive housing on an infill lot in the Village of
Freeport, within the Town of Hempstead. The site is appropriately located in a neighborhood characterized by
multifamily and single-family housing, with an adjacent, easily accessible commercial area with services,
transportation and employment opportunities.

Dromore Road Apartments
Westchester County
Developer(s):
Assigned Awardee:
Number of Units:

WBP Development LLC and Housing Action Council
WB Edgemont Manager LLC
45 residential units
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Bedroom Breakdown:
Population Served:

5 one-bedroom, and 38 two-bedroom
Very Low- and Low-Income households

Location:
Assembly District:
Senate District:
Regional Council:

Town of Greenburgh
92 - Thomas J. Abinanti
35 - Andrea Stewart-Cousins
16 - Eliot L. Engel

Total Development Cost:
LIHC Equity:
HTF:
CPC:
Westchester NHLA:
NYSERDA CEI:
Solar Equity:
Deferred Developer Fee:

$25,461,150
$10,795,006
$ 4,908,000
$ 4,589,000
$ 3,825,000
$ 562,500
$
72,000
$ 709,644

The project is the new construction of one all-electric powered building including 3-stories of wood frame
residential containing 45 apartment homes over a concrete structure deck with a mix of seven (7) one-bedroom
units and thirty-eight (38) two-bedroom apartments, affordable residential community for individuals and
families. There is no superintendent’s unit.
10 units will serve households at 40% AMI, 8 units at 50% AMI, 12 units at 60% AMI, and 8 units at 70%
AMI. The project will use the LIHTC Income Averaging set-aside with all units below 80% included in the
LIHTC eligible basis. The project advances the State Housing Goal(s): Community Renewal and Revitalization
Projects and Workforce Opportunity Projects.
The gross rents (rent plus utilities) will range from $956 to $2,296 a month and will be affordable to households
with incomes below 80% of the area median income.
Five (10%) of the units will be fully accessible, fully adapted units for persons with mobility impairment and
two (4%) of the units will be equipped for persons with hearing and/or visual impairments.
HCR funding for this project will be provided through the Low-Income Housing Credit Program (9% LIHC),
Low-Income Housing Trust Fund (HTF), which will leverage funds from NYSERDA Clean Energy Incentive,
Westchester County New Homes Land Acquisition, and deferred development fee. The LIHC tax credits in an
annual amount of $1,106,157 are expected to produce an equity contribution of $0.976 cents on the dollar. The
credits are expected to be syndicated by Raymond James.
Projects funded by the Corporation must be reviewed in accordance with the State Environmental Quality
Review Act (SEQRA). Prior to construction financing closing, the SEQRA Officer for the Office of Finance
and Development will provide a recommended determination in a separate item before the HTFC Board.
The development team consists of WBP Development LLC and Housing Action Council, as developer and
owner; Griffon Construction, LLC, as general contractor; and Warshauer Mellusi Warshauer P.C., as architect.
The property manager will be WB Residential Communities, Inc. The project will be owned by a to-be-formed
single purpose entity limited liability company, WB Edgemont LLC. The managing members will be WB
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Edgemont Manager LLC (a to-be-formed affiliate of WBP Development LLC) and Dromore Housing Corp. (a
to-be-formed an HDFC affiliate of Housing Action Council, a 501c3 entity).
The project involves the new construction of one all-electric powered building including 3-stories of wood
frame residential containing 45 apartment homes over a concrete structure deck providing parking both ongrade below the building footprint (46 spaces) and in a surface lot outside the building footprint (50 spaces) for
a total of 96 spaces for the exclusive use of the project residents. The ground level of the building contains a
lobby, elevator, mailboxes, package room and community room with kitchen. The building will contain
common laundry room on each of the 3 residential levels and management office, fitness center, community
lounge/library on the second, third, and fourth floors. High speed, wireless, broadband internet service will be
provided to all residents in all common areas and dwelling units as part of their lease contract at no additional
cost to the resident. The building will also include a 133 KW photovoltaic solar array system for the roof to
further the building’s energy efficiency and four level 2 electric vehicle (EV) charging stations.
This Project is anticipated to meet the Agency’s Minority and Women-owned Business Enterprise (“MWBE”)
and Service-Disabled Veteran-owned Business (“SDVOB”) participation goals. Prior to closing, a cost analysis
will be completed by the Office of Economic Opportunity and Partnership Development (OEOPD) to approve
the final levels of participation.
This project will create affordable housing opportunities for a range of income levels in a suburban, highperforming school district. The site is serviced by public transportation, with access to nearby employment and
services, yet is also adjacent to a nature preserve.

The Hamlet at Carmel
Putnam
Developer:
Assigned Awardee:
Number of Units:
Bedroom Breakdown:
Population Served:

Kearney Realty & Development Group, Inc.
The Hamlet at Carmel Limited Partnership
75 residential units
17 one-bedroom, 40 two-bedroom, 17 three-bedroom units,
plus, a superintendent unit
Extremely Low-, Very Low-, Low-, and Moderate Income
households, including 12 units set aside for persons with physical
disabilities and/or traumatic brain injury

Location:
Assembly District:
Senate District:
Regional Council:

Town of Carmel
94- Kevin M. Byrne
40-Peter B. Harckham
Mid-Hudson

Total Development Cost:
LIHC Equity:
SLIHC Equity:
HTF:
Sterling Permanent Loan:
NYSERDA:
Deferred Developer Fee:

$27,925,762
$13,871,000
$ 2,415,111
$ 3,400,000
$ 7,350,000
$
75,000
$ 814,651
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The Hamlet at Carmel (“The Hamlet”) is an innovative, mixed -income Housing Opportunity residential housing
development. The project is an unprecedented housing development as the first non-age restricted affordable
housing development in Putnam County history. The Hamlet is in Census Tract 116.00, which was designated
by HCR as a Housing Opportunity Census Tract. Residents of The Hamlet will be enrolled in Carmel Central
School District (CCSD). CCSD is a high-achieving school district, ranked at the highest level of four (4) by the
New York State Education Department (NYSED) for college, career, and civic readiness.
Eight (8) units will serve households at 30% AMI, 57 units at 50% AMI, 6 units at 80% AMI, and 3 units at
90% AMI. The project advances the State Housing Goal: Housing Opportunity Project
The gross rents (rent plus utilities) will range from $671 to $2,791 a month and will be affordable to households
with incomes ranging from 30% to 90% of the area median income.
Eight (6%) of the units will be fully accessible, fully adapted units for persons with mobility impairment and 3
(2%) of the units will be equipped for persons with hearing and/or visual impairment. Twelve (12) of the
affordable apartments will be set-aside for the special needs population of persons with physical disabilities
and/or traumatic brain injury. Taconic Resources for Independence, Inc. will be the service provider. Safe,
affordable, decent housing with support services available is an essential need in Putnam County for this
population.
HCR funding for this project will be provided through the Low-Income Housing Credit Program (9% LIHTC),
New York State Low-Income Housing Tax Credit Program (SLIHC), Low-Income Housing Trust Fund
program (HTF), which will leverage funds from a Sterling Bank loan, deferred developer f ee, and NYSERDA.
The LIHTC tax credits in an annual amount of $1,430,000 are expected to produce an equity contribution of
$0.97 on the dollar and the SLIHC tax credits in the annual amount of $348,191 are expected to produce an
equity contribution of $0.6936 on the dollar. The credits are expected to be syndicated by Raymond James.
The development team consists of Kearney Realty & Development Group, Inc, as developer, owner, and
property manager; Tern Construction & Development, LLC, as general contractor; and Coppola Architectural,
P.C., as architect. The project will be owned by a limited partnership, The Hamlet at Carmel Limited
Partnership.
The project will be comprised of five (5) new construction buildings. Building 1, which is 17,606 square feet,
will have four (4) one-bedroom, 8 two-bedroom, and four (4) three-bedroom apartments. Building 2, which is
8,770 square feet, will have eight (8) two-bedroom apartments. Building 3, which is 17,606 square feet will
have four (4) one-bedroom, 8 two-bedroom, and four (4) three-bedroom apartments. Building 4, which is
24,660 square feet, will have five (5) one-bedroom, seven (7) two-bedroom apartments, three (3) three-bedroom
apartments and common facilities. Building 5, which is 23,975 square feet, will have four (4) one-bedroom, ten
(10) two-bedroom, and six (6) three-bedroom apartments. The Hamlet will be designed to include high-quality
amenities for the residents. The Hamlet will offer; and on-site management office that will be staffed during the
week; an on-site superintendent apartment; a large common room for social events; on-site laundry facilities
and interior bike storage. In addition, The Hamlet will offer exterior amenities such as a gazebo, playground,
and a patio area with benches. The residents will have access to Wi-Fi throughout the building and broadband
internet connections will be available to residents in the common room. The residents of the Hamlet will also
have access to one hundred and forth-nine (149) on-site parking spaces and access to five (5) EV Charging
Stations.
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Projects funded by the Corporation are reviewed in accordance with the State Environmental Quality Review
Act (SEQRA). Prior to construction financing closing, the SEQRA Officer for the Office of Finance and
Development will provide a recommended determination in a separate item before the HTFC Board.
The project is required to meet the Agency’s Minority and Women-owned Business Enterprise (“MWBE”) and
Service-Disabled Veteran-owned Business (“SDVOB”) participation goals. Prior to closing, a cost analysis will
be completed by the Office of Economic Opportunity and Partnership Development (OEOPD) to approve the
final levels of participation.
The project is located in a Housing Opportunity Census Tract, providing families of various income levels with
much needed affordable housing, access to employment opportunities, and high-quality public education.

The Bryant School
Steuben County
Developer(s):
Assigned Awardee:
Number of Units:
Bedroom Breakdown:
Population Served:

Providence Housing Development Corporation
Park Grove Development
PG Bryant, LLC
39 residential units
2 studio, 23 one-bedroom, and 14 two-bedroom units
Very Low- and Low-Income

Location:
Assembly District:
Senate District:
Regional Council:

City of Hornell
133 – Marjorie Byrnes
58 – Thomas F. O’Mara
Southern Tier

Total Development Cost:
LIHC Equity:
SLIHC Equity:
HTF:
M&T Bank:
Deferred Developer Fee:

$14,246,517
$ 7,550,400
$ 2,009,379
$ 3,500,000
$ 1,055,000
$ 131,738

This project will re-use and expand the former Bryant Elementary School in Hornell, NY into a two-story
multifamily apartment building serving individuals and families. The adaptive re-use project will transform the
existing school into 39 residential units, consisting of 2 studio, 23 1-bedroom, and 14 2-bedroom units. Thirtyone units will be developed within the existing building. A two-story addition will be built onto the existing
building at the south end of the site and will house 8 units. The addition will be 8,500 square feet and will be
brick facing. The building will have a community room with a kitchen, fitness center, laundry rooms on each
floor, storage facility, and leasing and management office. The existing playground and greenspace will remain.
Project will provide 20 units at 50% AMI and 19 units at 60% AMI. The project advances the State Housing
Goals: Community Revitalization and Workforce Opportunity Project.
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The gross rents (rent plus utilities) will range from $661 to $910 a month and will be affordable to households
with incomes below 60% of the area median income.
Four units (10%) will be fully accessible, fully adapted units for persons with mobility impairment and 2 units
(4%) will be equipped for persons with hearing and/or visual impairment.
HCR funding for this project will be provided through the Low-Income Housing Credit Program (9% LIHTC),
New York State Low-Income Housing Tax Credit Program (SLIHC), and Low-Income Housing Trust Fund
(HTF), which will leverage funds from a M&T Bank permanent loan and deferred developer fee. The LIHC tax
credits in an annual amount of $858,000 are expected to produce an equity contribution of $0.88 on the dollar
and the SLIHC tax credits in the annual amount of $291,214 are expected to produce an equity contribution of
$0.69 on the dollar. The credits are expected to be syndicated by Hudson Housing Capital.
The development team consists of Providence Housing Development Corporation and Park Grove
Development, as co-developers and owner; DGA Builders, as general contractor; and Passero Associates, as
architect. The project will be owned by a limited liability company, PG Bryant LLC.
The Bryant School sits on a 2.8-acre parcel. The project is a two-story 50,000 square foot masonry building.
The existing building’s footprint and parking occupies a little more than half of the parcel. The remaining space
includes a modern playground and fenced-in greenspace with matured trees that surround the site. The
playground and greenspace will remain. The existing building will undergo a substantial “gut” rehabilitation to
conform to HCR’s energy efficiency and green building standards. The building will conform to NYSERDA
New Construction Housing Program and 2020 Enterprise Green Communities. Certain elements of the existing
building will remain in place, specifically the existing elevator and components of the HVAC and mechanical
system. A two-story, 8,500 sq. ft. addition will be built onto the existing building at the south end of the site and
will be brick facing. All utilities are available to the site and all units will be equipped with internet and Cable
TV. All apartment units and common areas will be wired for enhanced high speed broadband internet. Costs of
enhanced high speed broadband internet is approximately $20/unit per Empire Access. Heat, air conditioning,
water, sewer, and high-speed broadband internet will be paid for by owner. There are sidewalks in
the neighborhood to provide safe routes for walking. Regular bus service provided by Hornell Area
Transit is directly adjacent to the site and will enable residents to access shopping, healthcare,
recreational, and educational facilities within the Hornell community. The site will have 2 bollard-mounted
dual-port L2 commercial charging stations providing a total of 4 charging stations. The site has a total of 80
parking spaces. The current site has ample off-street parking.
Projects funded by the Corporation are reviewed in accordance with the State Environmental Quality Review
Act (SEQRA). If required, and prior to construction financing closing, the SEQRA Officer for the Office of
Finance and Development will present a recommended determination in a separate item before the HTFC
Board.
The project is required to meet the Agency’s Minority and Women-owned Business Enterprise (“MWBE”) and
Service-Disabled Veteran-owned Business (“SDVOB”) participation goals. Prior to closing, a cost analysis will
be completed by the Office of Economic Opportunity and Partnership Development (OEOPD) to approve the
final levels of participation.
In sum, this project meets the Housing Goals for Community Revitalization and Workforce Opportunity Project
through the adaptive reuse of a vacant school into affordable housing located in a walkable neighborhood and
with access to a Hornell Area Transit bus stop adjacent to the site, providing regular recurring service
throughout the City of Hornell.
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State Street Apartments
Cattaraugus County
Developer(s):
Assigned Awardee:
Number of Units:
Bedroom Breakdown:
Population Served:

CDS Monarch, Inc
CDS State Street Apartments, LLC
46 residential units
22 one-bedroom and 24 two-bedroom units
Very Low-Income households including 14 units set aside for
survivors of domestic violence

Location:
Assembly District:
Senate District:
Regional Council:

City of Olean
148- Joseph M. Giglio
57- George M. Borrello
Western New York

Total Development Cost:
LIHC Equity:
SHOP:
HHAP:
Deferred Developer Fee:
NYSERDA:

$15,839,417
$ 9,057,089
$ 2,950,000
$ 3,500,000
$ 286,328
$
46,000

The project is the conversion of a vacant warehouse, located at 422 East State Street in the City of Olean,
Cattaraugus County, NY 14760, to create quality multifamily affordable housing. The project,
State Street Apartments (“SSA”) will be an integrated supportive housing development. SSA is a single
building rehabilitation to create 46 affordable housing units: 22 one-bedroom and 24 two-bedroom.
Fourteen (14) ESSHI units (30%) will be set aside for survivors of domestic violence (DV) and their families.
Beneficiaries include Olean area households who are rent burdened or in substandard housing, as well as
survivors of domestic violence and their families, in need of safe, stable housing with supportive services.
Forty-six (46) units will serve households at 50% of the area median income (AMI).
The project advances the State Housing Goal(s): Community Renewal and Revitalization Projects, Integrated
Supportive Housing Projects, Workforce Opportunity Projects, Projects Advancing State Revitalization and
Economic Development Initiative.
Included in the project are 14 units supported by services and operating funding under the Empire State
Supportive Housing Initiative (ESSHI) targeting survivors of domestic violence and their families. The Support
Agency for these units is Cattaraugus Community Action, Inc. under contract with the NYS Office of
Temporary and Disability Assistance (“State Contracting Agency”).
The gross rents (rent plus utilities) will range from $594 to $734 a month and will be affordable to households
with incomes at or below 50% of the area median income. Fourteen units of ESSHI rental subsidies will be
provided by OTDA.
Five of the units (10%) will be fully accessible, fully adapted units for persons with mobility impairment and 2
of the units (4%) will be equipped for persons with hearing and/or visual impairment.
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HCR funding for this project will be provided through the Low-Income Housing Credit Program (9% LIHTC)
and Supportive Housing Opportunity Program (SHOP), which will leverage funds from OTDA Homeless
Housing and Assistance Program, deferred developer fee, and NYSERDA incentives. The LIHTC tax credits in
an annual amount of $1,012,000 are expected to produce an equity contribution of $0.895 on the dollar. The
credits are expected to be syndicated by Red Stone Equity Partners.
The development team consists of CSD Housing, as developer and owner; Christa Construction, as general
contractor; and Stieglitz Snyder Architecture, as architect. The property manager will be Landsman Real Estate
Services. The project will be owned by a limited liability company, CDS State Street Apartments, LLC.
The project is a gut rehab of a vacant warehouse which will create 46 units, a community room with kitchen, a
computer lab, fitness center, laundry room on each floor, lobbies/communal seating areas, as well as offices for
property management and supportive service staff, and maintenance storage. The design maintains the current
layout of the approximately 64,000 square foot building, except for the demolition of 10,000sf of interior
warehouse floor area to provide residents an interior courtyard overlooking Olean Creek/Alleghany River. The
renovated building will have a total square footage of 55,137 (40,453sf devoted to residential unit space). As a
rehabilitation project, the design incorporates the efficient renovation of existing building materials as much as
possible. The existing brick exterior and block will be repointed and painted, all existing limestone trim and
sills will be cleaned and repointed, the courtyard will be clad with fiber cement siding and composite panel, and
a new EPDM roof will be installed. To ensure accessibility an ADA compliant, 2,500lb elevator will be
installed in the central lobby. Planned improvements associated with the adaptive reuse of the existing
warehouse include installation of all-new energy efficient mechanical, electrical, and plumbing systems.
General site improvements to the full project site of 2.35 acres (in addition to the creation of a courtyard)
include the construction of a new and enlarged parking lot, inclusion of 4 EV charging stations, new site
lighting, landscaping, benches, and the installation of a new playground. The Project also includes an 81- space
parking lot as required by the city of Olean. Parking (including 6 ADA spots) will be reserved for tenants. All
apartment units will meet HCR visitability standards. New sidewalks will also be installed from the parking lot
into the new entrance area.
For the safety of all residents, particularly the survivors of domestic violence, the project has been designed
with extensive security features, including key fobs for building access, in unit audio/visual intercom systems,
and cameras, monitored by property management staff, (38 total – 24 interior & 14 exterior) and lighting
covering the full property. As a former warehouse, the project site is already connected to all utilities, including
sewer/water from the City of Olean, gas and electric. Residents will pay for their electric use only. Heat and hot
water will be paid for by the project and there will be no resident charges for parking or trash removal. The
project includes the design and operating budget necessary to create and manage a central network to provide
free Wi-Fi to all residents of the development with 24/7 IT management. The system proposed will allow each
resident to have a unique Wi-Fi network, available in their unit as well as anywhere in the building, free of
charge.
The project design meets all requirements of the NYSERDA New Construction - Housing Program, and LEED
version 4. The project’s design/work scope includes significant measures taken to reduce greenhouse gas
emissions and increase the energy efficiency of the project, while following HCR design guidelines. They
include embodied carbon reduction as a rehab; improved insulation and air tightness (new energy efficient
doors and windows); ERVs for improved air quality, interior finishes that are typical with Green Label carpet,
VCT, or sheet vinyl; low- or no-VOC paint, adhesives, and sealants; Energy Star rated or equivalent windows
and appliances, equipment, lighting, and fixtures; energy star rated central heat and hot water; air conditioning;
and a full sprinkler system.
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Projects funded by the Corporation are reviewed in accordance with the State Environmental Quality Review
Act (SEQRA). Prior to construction financing closing, the SEQRA Officer for the Office of Finance and
Development will provide a recommended determination in a separate item before the HTFC Board.
The project is required to meet the Agency’s Minority and Women-owned Business Enterprise (“MWBE”) and
Service-Disabled Veteran-owned Business (“SDVOB”) participation goals. Prior to closing, a cost analysis will
be completed by the Office of Economic Opportunity and Partnership Development (OEOPD) to approve the
final levels of participation.
In sum, this project meets several Housing Goals by revitalizing and converting a vacant warehouse into
affordable workforce and supportive housing for survivors of domestic violence. The neighborhood and
surrounding community will benefit from the impact of new investment; and stabilizing effect of new
affordable housing in place of a large, abandoned structure.
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A RESOLUTION OF THE HOUSING TRUST FUND CORPORATION AUTHORIZING
AWARDS TO SELECTED PROJECTS UNDER THE
SUMMER 2021 MULTIFAMILY FINANCE 9% REQUEST FOR PROPOSALS
WHEREAS, the Housing Trust Fund Corporation (“HTFC”) was created pursuant to Section 45a of the New York Private Housing Finance Law; and
WHEREAS, HTFC administers various sources of State program funding including (1) LowIncome Housing Trust Fund Program (“HTF”), established by Article 18 of the New York Private
Housing Finance Law; (2) Rural and Urban Community Investment Fund (“CIF”) Program, established
by Article 27 of the New York Private Housing Finance Law; (3) Supportive Housing Opportunity
Program (“SHOP”), a program established by New York State Homes and Community Renewal
(“HCR”) to administer budget appropriation to facilitate supportive housing initiatives, including the
creation of supportive housing units across the State; (4) Middle Income Housing Program (“MIHP”), a
program established by HCR to administer budget appropriation to encourage a component of middle
income units that will advance housing opportunity, revitalization, and stabilization; (5) Public Housing
Preservation Program (“PHP”), a program established by HCR to administer budget appropriation to
rehabilitate and/or demolish and replace public housing; and (6) Senior Housing Program (“SENR”), a
program established by HCR to administer budget appropriation to finance the development of
multifamily rental housing to allow low-income seniors to age in place and live independently; and
WHEREAS, HTFC administers various sources of Federal program funding including the
Federal Housing Trust Fund Program (“HTF”), which is administered as a subgrantee of the New York
State Housing Finance Agency, to create and preserve affordable housing for low- and extremely lowincome households; and
WHEREAS, within the limit of funds available and respective limitations of each program,
HTFC is authorized to enter into contracts with eligible applicants for the creation, expansion, and
rehabilitation of decent, safe, and affordable housing within the State; and
WHEREAS, in July 2021, staff issued the Multifamily Finance 9% RFP (the “Summer 2021
Multifamily Finance 9% RFP”), and after undergoing design, underwriting, scoring, and threshold
eligibility review, as well as consideration of other factors, staff is recommending awards across the
financing programs to finance the projects identified in the supporting documentation and briefing
sheets; now, therefore, be it

RESOLVED, by the Members of HTFC as follows:
Section 1. The Members hereby authorize awards under the programs identified, or any source
legally available, up to the amounts, as follows:
Project
ID

Applicant

Awardee Entity

Project
Name

County

Program(s
)

Award
Amount(s)

Residentia
l Units

Home Leasing,
LLC

Clinton Ave
Apartments II
LLC

Clinton
Avenue
Apartments II

Albany

FHTF
HTF
CIF

$359,995
$3,541,189
$1,700,000

62

The Landing at
Burke Meadows,
LLC

The Landing
at Burke
Meadows

Madison

HOME
SENR

$2,640,000
$3,000,000

49

RHA Federal St.
Associates LLC

Federal Street
and Scattered
Sites

Monroe

PHP

$7,030,124

206 Smith LLC

206 Smith

Nassau

HOME
SHOP

$1,971,237
$2,278,763

WB Edgemont
Manager LLC

Dromore
Apartments

Westchester

HTF

$4,908,000

The Hamlet at
Carmel Limited
Partnership

The Hamlet
at Carmel

Putnam

HTF

$3,400,000

PG Bryant, LLC

The Bryant
School

Steuben

HTF

$3,500,000

CDS State Street
Apartments, LLC

State Street
Apartments

Cattaraugus

SHOP

$2,950,000

Capital Region
20210440

Central New York
Housing Visions
Consultants, Inc.

20210472

Finger Lakes
Rochester Housing
20210439
Authority and
Edgemere
Development

53

Long Island
Regan
Development
Corporation

20210477

31

Mid-Hudson
20210437

20210461

WBP
Development LLC
and Housing
Action Council
The Kearney
Realty &
Development
Group Inc.

45

75

Southern Tier
20210462

Providence
Housing and Park
Grove Realty

39

Western New York
20210487

CDS Monarch

46

Section 2. The Members hereby approve the entering into of agreements with the applicants,
upon their satisfactory compliance with any pre-contract conditions as required by statute or regulation,
and consistent with such terms and conditions as set forth by program guidelines.
Section 3. The Members hereby authorize any officer in the Office of Finance and Development
or Senior Officer as defined in the By-Laws of HTFC to execute any documents which may be
necessary and appropriate to effectuate the purposes of this resolution.
Section 4. This resolution shall be effective immediately.
Dated: May 16, 2022
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KATHY HOCHUL
Governor

RUTHANNE VISNAUSKAS
Commissioner/CEO

TO:

Housing Trust Fund Corporation Board Members

FROM:

Brett Hebner, Vice President, Multifamily Finance

SUBJECT:

Authorization of Increase to a Housing Trust Fund Award

DATE:
May 9, 2022
__________________________________________________________________
Background:
The below project received a Housing Trust Fund (HTF) award in May 2017. Due to various factors, the project
experienced significant cost overruns and delays during construction and a downward adjuster in Historic Tax Credit
Equity, leaving a gap in financing. The developer secured additional funding through Erie County, NYSERDA, and a
modest architect equity contribution. However, these additional funding sources along with a $648,966 increase in
the developer equity contribution is not sufficient to fill the gap. The developer has requested additional funds to
assist in closing the gap. The request was evaluated in accordance with HCR’s Capital Programs Manual. In accordance
with a prior resolution of the HTFC Board, award increases exceeding 10 percent of the original award require HTFC
Board approval.
HTFC Board approval is requested to increase the HTF award to the project listed below by $218,381 to close the
remaining gap and allow the project to proceed to closing on permanent financing.

Recommendation:
HTFC Board approval is requested to increase the HTF award to the project listed below to close the remaining gap
and allow the project to proceed to closing on permanent financing.
Project
ID

Applicant

Awardee
Entity

Project
Name

20166065

Lt. Col. Matt
Urban Human
Services Center
of WNY

Matt Urban
Hope House
LLC

Hope
House
2016

County

Region

Erie

Western
NY

Program(s)

Award
Amount(s)

Residential
Units

$1,494,912
HTF

(Project Description Below)

Hampton Plaza, 38-40 State St., Albany NY 12207 │www.nyshcr.org

($218,381
increase)

27

Hope House 2016
Erie County
Owner:
Developer:
Number of Units:
Bedroom Breakdown:
Population Served:

Matt Urban Hope House LLC
Lt. Col. Matt Urban Human Services Center of WNY
27 residential units, and 1 CSF unit
13 studio; 10 one-bedroom; and 4 two-bedroom
Extremely Low, and Very Low- income households comprised of
11 units set aside for homeless persons with serious mental illness
(SMI) and 16 units set aside for homeless persons with substance
abuse disorders (SUD)

Location:
Assembly District:
Senate District:
Regional Council:

City of Buffalo
141 - Crystal D. Peoples
63 - Timothy M. Kennedy
Western New York

Total Project Cost:
HTF:
CIF:
Historic Tax Credits:
NYS HHAP:
Developer Equity:
FHLB AHP:
City of Buffalo HOME:
Erie County:
NYSERDA:
Flynn Battaglia Architects:

$ 11,972,360 (Residential and Commercial)
$ 1,494,912
$ 2,658,768
$ 2,652,151
$ 3,112,670
$
731,506
$
540,000
$
600,000
$
150,000
$
27,000
$
5,353

This project involved the acquisition and adaptive reuse of a vacant former school building into 27 permanent
supportive housing units with all units receiving services and support through the Empire State Supportive
Housing Initiative (ESSHI). The project is a single 4-story elevator building which provides twenty-seven (27)
units below 50% AMI. The project also includes a Community Service Facility. In addition to the apartments,
the building will house the MUC Hope Center. The MUC Hope Center’s programs and services are available to
both residents and others in need in the community. Programs and services include: the Urban Diner by Friends
of Night People (soup kitchen & dining area); a large food pantry; a clothing closet; a culinary arts vocational
training program; job coaching; rental assistance; and benefits assistance.
The gross rents (rent plus utilities) range from $573 to $684 a month and are affordable to households with
incomes below 50% of the area median income. Twenty-seven (27) units of project-based rental subsidy will be
provided through the Empire State Supportive Housing Initiative (ESSHI). BestSelf Behavioral Health, Inc. is
the Support Agency and NYS Office of Alcohol and Substance Abuse Services (OASAS) is the ESSHI State
Contracting Agency.
HCR funding for this project will be provided through the NYS Low Income Housing Trust Fund (HTF) and
Community Investment Fund (CIF) which leveraged funds from State and federal historic tax credits, NYS
Homeless Housing and Assistance Program (HHAP), Federal Home Loan Bank (FHLB), city of Buffalo
HOME program, an Erie County award, NYSERDA incentives, developer equity and architect equity
contribution.
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The project closed on construction financing on June 29, 2018. Construction commenced on July 2, 2018, with
environmental remediation work. Residential construction was completed in May 2020. Construction of the
commercial kitchen is targeted for completion in the coming months.
The development team consists of Lt. Col. Matt Urban Human Services Center of WNY, as developer and
owner; Savarino Companies, LLC, general contractor; and Flynn Battaglia Architects, architect. The project is
owned by a limited liability corporation, Matt Urban Hope House LLC.

Hampton Plaza, 38-40 State St., Albany NY 12207 │www.nyshcr.org

A RESOLUTION OF THE HOUSING TRUST FUND CORPORATION AUTHORIZING AN
AWARD INCREASE UNDER THE LOW-INCOME HOUSING TRUST FUND PROGRAM
WHEREAS, the Housing Trust Fund Corporation (“HTFC”) was created pursuant to
Section 45-a of the New York Private Housing Finance Law; and
WHEREAS, Article 18 of the New York Private Housing Finance Law created the LowIncome Housing Trust Fund Program (“HTF Program”); and
WHEREAS, HTFC has been designated to administer the HTF Program, and within the
limit of funds available for the program, HTFC is authorized to enter into contracts and grant
awards to eligible applicants; and
WHEREAS, in May 2017, the Members authorized an initial award under the HTF
Program in an amount up to $1,276,531 to finance the Hope House 2016, an affordable and
supportive project in the City of Buffalo, Erie County; and
WHEREAS, the project experienced significant cost overruns and delays during
construction and a downward adjuster in Historic Tax Credit Equity leaving a gap in financing;
the project has secured additional financing, however, requires an additional $218,381; and
WHEREAS, to bridge the financing gap, staff is recommending an additional award of
$218,381 under the HTF Program, totaling an award of $1,494,912; now, therefore, be it
RESOLVED, by the Members of HTFC as follows:
Section 1. The Members hereby approve an additional award of $218,381, totaling an
award of $1,494,912 under the HTF Program, or any legally available source, for Hope House
2016.
Section 2. The Members hereby approve the entering into of any agreements or contracts
with the applicant, upon its satisfactory compliance with any pre-contract conditions as required
by statute or regulation, and consistent with such terms and conditions as set forth by program
guidelines.
Section 3. The Members hereby authorize any officer in the Office of Finance and
Development or Senior Officer as defined in the By-Laws of HTFC to execute any documents
which may be necessary and appropriate to effectuate the purposes of this resolution.
Section 4. This resolution shall be effective immediately.
Dated: May 16, 2022
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RUTHANNE VISNAUSKAS
Commissioner/CEO

KATHY HOCHUL
Governor

MEMORANDUM
To:
From:
Date:
Subject:

Housing Trust Fund Corporation Board Members
Burke Blackman, Deputy Director, Distressed Asset Preservation
May 9, 2022
Kingston—Legacy City ACCESS Program

Project Summary
Applicant:

KCLB Maeda Legacy Cities 1 LLC
(Kingston City Land Bank and Maeda Construction, Inc. as co-developers)

Project Name:

Kingston Legacy City ACCESS – Project 1

Public Benefit:

4 Affordable Housing Units

Project ID:

SHARS TBD

Regions & Districts
County:
REDC Region:
Chief Elected:

Ulster
Mid-Hudson
Steven T. Noble, Mayor

NYS Assembly:
103 – Kevin A. Cahill
NYS Senate:
46 – Michelle Hinchey
US Congressional: 19 – Antonio Delgado

Program Description and Public Purpose
The Legacy City ACCESS Program is designed to work on the rehabilitation of assemblages of 1-3-unit vacant
homes in communities north of New York City that are served by NYS Land Banks or otherwise addressing
blight through redevelopment of municipally owned property. The program was created to deploy funds in the
state budget designated for the rehabilitation of vacant buildings for affordable homeownership.
Legacy City ACCESS accepts applications consisting of three primary partners: land banks or municipalities,
local minority developers, and homeownership counseling agencies who work together to identify eligible
properties, scopes of work, financing, and future homebuyers. The program makes up to $95,000 per unit
available in cost subsidy for assemblages of up to 10 1-3 family buildings as first-time homeownership
opportunities, plus an additional subsidized developer fee of up to 15% where necessary to facilitate affordable
sales prices. The properties identified should primarily be in disadvantaged communities, as defined in the
Climate Leadership and Community Protection Act, and where there exists a legacy of historical disparities in
homeownership access for households of color. SONYMA’s “Give Us Credit” program is available to ensure
that home purchasers have broad access to mortgages.
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Other construction financing for Legacy City ACCESS will be offered by CPC (though other lenders may be
utilized), developer equity, and other subsidy sources that may be identified. Following construction, the homes
will be sold to local households with an AMI generally less than 80%, although the program allows up to a
maximum of 100% AMI. Each home will be subject to an enforcement mortgage ensuring affordability is
maintained for a period of not less than 10 years. For any home containing rental unit(s), the homebuyer will
commit to making best efforts to maintain affordability for such unit(s) at 80% AMI. Terms for the program
can be found at https://hcr.ny.gov/legacy-city-access-program.
Project Description
This project consists of the gut rehabilitation of four vacant and distressed single-family homes in the City of
Kingston, each of which will be purchased by a homeowner occupant following construction. The scope of
work includes upgrades to structural, plumbing, and electrical systems, as well as new kitchens, baths, roofs,
flooring, windows and doors and asbestos abatement. The homes will receive efficiency upgrades including
insulation, energy star windows and appliances, and high efficiency electric mini-split systems for heating and
cooling.
For this project, which has a total development cost of $1,966,670, the Legacy City ACCESS program will
provide construction financing in an amount not to exceed $406,359 (20.7% of TDC, at $101,590 per unit).
CPC is anticipated to provide a construction loan of $866,670 (44.0%), while the developer will contribute
equity of $193,641 (9.8%) in the form of deferred developer fee. The Kingston City Land Bank has secured
additional grant funding in the amount of $500,000 (25.5%) from the NOVO Foundation as another permanent
source for the project. Upon completion of the homes and sale to qualified purchasers, the allowable developer
fee averaging $48,410 per home ($193,641 total) will be paid as a secondary Legacy City ACCESS subsidy,
helping reduce sales prices to reach affordability levels of less than 80% AMI.
The Legacy City ACCESS subsidy will require a 0.5% interest charge during construction to cover servicing
and oversight by the construction lender. The construction subsidy amount requested ($101,590 per unit) is
above the term maximum of $95,000 primarily due to identified environmental and structural issues to be
addresses at three of the homes, the overall poor condition of the existing buildings, the efficiency upgrades
proposed to be implemented, and the generally higher labor and materials costs in the Hudson Valley relative to
other regions. It should be noted that the project initially proposed a fifth home, which was removed after
further diligence revealed structural needs exceeding what is practicable under the parameters of the program.
The project’s four buildings are located across two census tracts in proximity to other initiatives undertaken by
the Kingston City Land Bank, including a recent successful 5-unit affordable homeownership development pilot
program, as well as as-is property sales via request for proposals.
Project Addresses:
63 German Street – Single-Family
169 Hurley Avenue – Single-Family
237 East Union Street – Single-Family
29 Rogers Street – Single-Family
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Agency Priorities
✓ Address Specific Local Housing Needs
 Prevent and End Homelessness & Support Vulnerable Populations
✓ Preserve Housing and Promote Community Revitalization
✓ Promote Racial and Economic Integration
Project Type: ☒ All Affordable

☐ Mixed Income

☐ 80/20

Construction Type: ☐ New Construction ☐Adaptive Reuse ☒ Preservation
Energy Efficiency Standard & Features:
 High R-value Insulation
 Energy Star windows
 High efficiency electric mini-split heating and cooling systems
 Energy Star appliances
 Low-flow water fixtures
Financing Structure
Source of Funds:
Owner Equity - NOVO Foundation Grant
Legacy Cities ACCESS Construction Subsidy
Legacy Cities ACCESS Developer Fee Subsidy
Construction Loan – CPC
Total Development Cost:

$ 500,000
$ 406,359
$ 193,641
$ 866,670
$1,966,670

(25.5%)
(20.7%
(9.8%)
(44.0%)

Use of Funds:
Hard Costs
Developer Fee
Soft Costs
Acquisition Cost
Total

$1,349,262
$ 193,641
$ 363,767
$ 60,000
$1,966,670

The agency’s Legacy City ACCESS investment will be structured as a construction loan with a 0.5% interest rate
which will cover the cost of servicing and oversight by the senior lender. Upon sale of each home, a forgivable
lien will be placed on each home to ensure a term of affordability. Each sale will release a portion of the
construction loan.
The sales prices, on average, are expected to be set around $216,668 for these single-family units, which is
significantly below market sales in the neighborhoods served by the project and reaches affordability levels at 7879% AMI.
Environmental Review
Making the proposed loan will be contingent upon the successful completion of the SEQR process, which will
commence upon conditional funding approval.
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Development Team
Land Bank: Kingston City Land Bank, Inc.
Developer: KCLB Maeda Legacy Cities 1 LLC
General Contractor: Maeda Construction Inc.
Homeownership Counselor: PathStone Corporation and Hudson River Housing, Inc.
Architect/Engineer: Liscum McCormack VanVoorhis Architects
Developer: The developer is a newly formed LLC in which the Kingston City Land Bank has a 51% interest
and Maeda Construction, the selected co-developer partner and GC, has a 49% interest. A to-be-formed HDFC
will hold fee ownership for the benefit of the LLC through a site development agreement. The developer will
be the beneficial owner and borrower.
General Contractor: Maeda Construction Inc. is a fully insured, bonded and certified NYS MBE general
contracting firm, whose principal is Robert Drost. Maeda served as GC for one of the homebuyer rehabs in
KCLB’s successful 5-unit pilot program, which was delivered on schedule and under-budget.
Architect: Liscum McCormack VanVoorhis Architects will serve as the architect of record. LMV is one of the
largest Hudson Valley-based architectural practices and is currently working on a number of multifamily
residential projects in the region.
Home Sales: Each home will be sold to a low- or moderate-income homeowner who will receive
homeownership counseling services and financing support provided by PathStone Corporation or Hudson River
Housing, Inc. Marketing will be undertaken by these entities, KCLB, and developer with outreach to
community stakeholder organizations.
Background checks will be performed on all relevant entities and individuals, and any loan closing will be
contingent on internal approval of background searches.
Recommendation and Request for Authorization Action Item
A resolution authorizing HTFC to award Legacy City ACCESS funds to KCLB Maeda Legacy Cities 1 LLC in
the form of a construction loan upon satisfactory due diligence by the agency.

Attachment A: Photos
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Attachment A: Photos
63 German Street:

169 Hurley Avenue:

237 E Union Street:

29 Rogers Street:
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A RESOLUTION OF THE HOUSING TRUST FUND CORPORATION
AUTHORIZING AWARDS UNDER THE LEGACY CITY ACCESS PROGRAM
WHEREAS, the Housing Trust Fund Corporation (“HTFC”) was created pursuant to
Section 45-a of the New York Private Housing Finance Law; and
WHEREAS, State funding has been made available to establish the Legacy City Access
Program (“Program”), which provides resources to eligible developers who have the capacity to
take title to and rehabilitate vacant properties, creating opportunities to promote affordable
homeownership for underserved families; and
WHEREAS, HTFC is authorized to administer the Program and enter into contracts with
eligible applicants; and
WHEREAS, HTFC received an application from KCLB Maeda Legacy Cities 1 LLC, a
developer entity jointly owned by the Kingston City Land Bank and Maeda Construction, Inc.,
for Program funds to assist in the rehabilitation of four vacant and distressed single-family
homes in the City of Kingston to provide affordable homeowner opportunities (“Kingston
Legacy City ACCESS Project 1”); and
WHEREAS, HTFC staff has reviewed the application and has found the applicant and
project to be eligible for Program funds; and
WHEREAS, HTFC staff recommends an award of up to $600,000 in Program funds for
Kingston Legacy City ACCESS Project 1 contingent upon the applicant’s satisfactory
compliance with any precontract conditions as required by statute or regulation; upon
satisfactory compliance with program requirements and due diligence requirements; now,
therefore, be it
RESOLVED, by the Members of HTFC as follows:
Section 1. The Members hereby approve an award of up to $600,000 under the Legacy
City Access Program for Kingston Legacy City ACCESS Project 1.
Section 2. The Members hereby authorize the President of the Office of Community
Renewal or another authorized officer of HTFC, subject to the provisions of this resolution, to
enter into agreements and execute any documents which may be necessary and appropriate to
effectuate the purposes of this resolution.
Section 3. This resolution shall take effect immediately.
Dated: May 16, 2022

6

RUTHANNE VISNAUSKAS
Commissioner/CEO

KATHY HOCHUL
Governor

MEMORANDUM
To:

Housing Trust Fund Corporation Board Members

From:

Crystal Loffler, President, Office of Community Renewal
Scott LaMountain, Program Director, CDBG Economic Development

Date:

May 9, 2022

Subject:

NYS CDBG Economic Development Program Awards

The Office of Community Renewal makes approximately $10 million in Community Development Block Grant
(CDBG) funds available on an open-round basis, awarding funds throughout the year to units of local government
to assist businesses that propose the creation and/or retention of jobs for low- and moderate-income individuals.
Review criteria for projects include, but are not limited to:
•
•
•
•
•
•

Need for proposed project
Impact, i.e. cost per job created
Consistency with HUD underwriting criteria
Project readiness, i.e. site control, financing commitments in place
Administrative and financial capacity of unit of local government
Status of current open projects

The three (3) applicants listed below have submitted project applications for CDBG economic
development/microenterprise funding. Combined, these projects are expected to create or retain seventy-five
(75) full-time equivalent jobs with 89% to benefit low- and moderate-income individuals and assist fifteen (15)
businesses. Total investments equal $2,255,750 with $1,100,000 in CDBG funds and $1,155,750 in private
leverage.
County

Region

Niagara

Western
NY

Grant
Amount

Total
Project
Cost

Project ID

Recipient

Project Name

822ED505-22

City of North
Tonawanda

Canalside
Harbor 2013,
LLC

822ME507-22

City of North
Tonawanda

City of North
Tonawanda
Microenterprise
Program

Niagara

Western
NY

$300,000

$363,750

285ME506-22

Cortland
County

Cortland County
Microenterprise
Program

Cortland

Central
NY

$200,000

$217,000

$600,000

$1,675,000

Jobs/Businesses
45 Jobs (38
low/mod)
1 Business
20 Jobs (20
low/mod)
8 Businesses (4
low/mod)
10 Jobs (9
low/mod)
6 Businesses (5
low/mod)

Recommendation:
A resolution authorizing HTFC to award NYS CDBG Economic Development funds and enter into grant
agreements with the City of North Tonawanda and Cortland County.

CDBG Economic Development Program – Project Briefing Sheet
City of North Tonawanda – City of North Tonawanda Microenterprise Assistance Program
May 16, 2022 Board Meeting
Applicant:

City of North Tonawanda

Project Name:

City of North Tonawanda Microenterprise Assistance Program

Public Benefit:

Job Creation: 20 FTE

Project Description and Public Purpose
The City of North Tonawanda has requested $300,000 in NYS CDBG Economic Development funds to assist in
the establishment of the City of North Tonawanda Microenterprise Assistance Program.
The City of North Tonawanda has previously offered successful Microenterprise Assistance Programs over
several years. With an existing waiting list, there is a demonstrated strong demand for another Microenterprise
Program in the City of North Tonawanda. This program will continue to support and foster small business
development and entrepreneurship to strengthen the small business community within the City. Grants will target
small business owners within the Downtown and along the Oliver Street corridor. The Lumber City Development
Corporation (LCDC) will serve as the subrecipient on the project, and it has developed a list of what type of
businesses people would like to see located along the corridor.
The proposed total project cost is $363,750 and the project is expected to assist 8 microenterprises, 4 owned by
LMI owners, and will create 20 full-time equivalent jobs over two years.
Regions & Districts
County:
REDC Region:
Chief Elected:
NYS Assembly:
NYS Senate:
US Congressional:

Niagara
Western NY
Austin Tylec, Mayor
William Conrad
Robert Ortt
Brian Higgins

Financing Structure:
Source of Funds:
CDBG
Equity
Total

$300,000
$63,750

Use of Funds:
Microenterprise Assistance
Administration/Delivery

$318,750
$45,000

$363,750

Total

$363,750

Hampton Plaza, 38-40 State St., Albany NY 12207

NYS CDBG Economic Development Program – Project Briefing Sheet
City of North Tonawanda – Canalside Harbor 2013, LLC
May 16, 2022 Board Meeting
Applicant:

City of North Tonawanda

Project Name:

Canalside Harbor 2013, LLC dba the Dockside Bar and Restaurant

Public Benefit:

Job Creation: 45 FTE

Project Description and Public Purpose
The City of North Tonawanda has requested $600,000 in NYS CDBG Economic Development funds to assist
the Dockside Bar and Restaurant with construction, furniture, fixtures and equipment, working capital, and
administrative expenses required to expand operations at a new location in North Tonawanda, NY.
The Dockside Bar and Restaurant has been operating since 2014 and has outgrown the existing location and
purchased the property directly across the street. The project will fund the buildout required to prepare that
property for multi-use development, which includes a 3,500 square-foot food preparation kitchen which will be
rented by Dockside Bar and Restaurant. Grant funds will be used to purchase equipment to be used in the new
kitchen.
The proposed total project cost is $600,000 and the project is expected to create 45 full-time equivalent jobs
over two years, with 38 (84%) to benefit low- and moderate-income persons. The full project will assist Dockside
Bar and Restaurant with construction, furniture, fixtures and equipment, working capital, and administrative
expenses and NYS CDBG funds will be allocated to a portion of those costs. The NYS CDBG cost per job is
$13,333. Each dollar in NYS CDBG funds provided will leverage $1.79 in private investment. Without CDBG
funds, the resulting gap in financing will prevent the business from making the total planned investment and the
new positions will not be created.
Regions & Districts
County:
REDC Region:
Chief Elected:
NYS Assembly:
NYS Senate:
US Congressional:

Niagara
Western NY
Austin Tylec, Mayor
William Conrad
Robert Ortt
Brian Higgins

Financing Structure:
Source of Funds:
CDBG
Equity

$600,000
$1,075,000

Total

$1,675,000

Use of Funds:
Construction
FFE
Working Capital
Admin/Delivery

$1,031,000
$528,000
$100,000
$16,000

Total

$1,675,000
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CDBG Economic Development Program – Project Briefing Sheet
City of Cortland – City of Cortland Microenterprise Assistance Program
May 16, 2022 Board Meeting
Applicant:

City of Cortland

Project Name:

City of Cortland Microenterprise Assistance Program

Public Benefit:

Job Creation: 10 FTE

Project Description and Public Purpose
The City of Cortland has requested $200,000 in NYS CDBG Economic Development funds to assist in the
establishment of the City of Cortland Microenterprise Assistance Program.
The City of Cortland has previously offered successful Microenterprise Assistance Programs over several years,
assisting over 40 new and existing businesses in past years. For this program, the City has received preapplications from 14 businesses, requesting a total of $387,000 in grant funds. This program will continue to
support the growth of small businesses and creation of jobs, as well as help to address the needs of the City
through development of new small businesses. Priority will be given to businesses located in the downtown, as
well as businesses owned by veterans, low-to moderate-income individuals, and minority or women-owned
enterprises.
The proposed total project cost is $217,000 and the project is expected to assist 6 microenterprises, 5 owned by
LMI owners, and will create 10 full-time equivalent jobs over two years.
Regions & Districts
County:
REDC Region:
Chief Elected:
NYS Assembly:
NYS Senate:
US Congressional:

Cortland
Central NY
Scott Steve, Mayor
Anna Kelles
Peter Oberacker
Claudia Tenney

Financing Structure:
Source of Funds:
CDBG
Equity
Total

$200,000
$17,000

Use of Funds:
Microenterprise Assistance
Administration/Delivery

$187,000
$30,000

$217,000

Total

$217,000
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A RESOLUTION OF THE HOUSING TRUST FUND CORPORATION AUTHORIZING
AWARDS UNDER THE COMMUNITY DEVELOPMENT BLOCK GRANT
ECONOMIC DEVELOPMENT PROGRAM

WHEREAS, the Housing Trust Fund Corporation (“HTFC”) was created pursuant to
Section 45-a of the New York Private Housing Finance Law; and
WHEREAS, the HTFC is authorized to administer the Community Development Block
Grant Program (“CDBG Program”) for purposes including economic and microenterprise
development; and
WHEREAS, the Office of Community Renewal staff makes approximately $10 Million in
CDBG Program funds available on an open-round basis, awarding funds throughout the year to
units of local government to assist businesses that propose the creation and/or retention of jobs for
low- and moderate-income individuals; and
WHEREAS, the Office of Community Renewal has received applications for the three
projects identified below; staff has reviewed the applications and determined eligibility for
funding, and recommends awards to the projects identified; now, therefore, be it
RESOLVED, by the Members of HTFC as follows:
Section 1. The Members hereby approve the following awards under the CDBG Program
for Economic and Microenterprise Development in the amounts not to exceed as follows:
Project ID

822ED505-22

Recipient

Project Name

City of North Canalside Harbor
Tonawanda
2013, LLC

County

Region

Niagara

Western
NY

822ME507-22

City of North
Tonawanda

City of North
Tonawanda
Microenterprise
Program

Niagara

285ME506-22

Cortland
County

Cortland County
Microenterprise
Program

Cortland

Western
NY

Grant
Amount
$600,000

Total Project
Cost
$1,675,000

Jobs/Businesses
45 Jobs (38
low/mod)
1 Business

$300,000

$363,750

Central NY $200,000

$217,000

20 Jobs (20
low/mod)
8 Businesses (4
low/mod)
10 Jobs (9 low/mod)
6 Businesses (5
low/mod)

Section 2. The Members hereby authorize the President of the Office of Community
Renewal or another authorized officer of HTFC, subject to the provisions of this resolution, to
enter into agreements and execute any documents which may be necessary and appropriate to
effectuate the purposes of this resolution.
Section 3. This resolution shall take effect immediately.
Dated: May 16, 2022
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KATHY HOCHUL
Governor

RUTHANNE VISNAUSKAS
Commissioner/CEO

MEMORANDUM
To:

Housing Trust Fund Corporation Board Members

From:

Crystal Loffler, President, Office of Community Renewal
Charlie Philion, Program Director, CDBG Community Development
Scott LaMountain, Program Director, CDBG Economic Development

Date:

May 9, 2022

Subject:

NYS CDBG CV (CARES) Awards

NYS Homes & Community Renewal made approximately $127 million in Community Development Block Grant
CARES (CDBG-CV) funding available in an open round application beginning in March 2021 and amended
December 2021.The CDBG-CV program will provide resources to communities to prevent, prepare for, and
respond to COVID-19. Review criteria for projects include, but are not limited to:
•
•
•
•
•
•
•

Compliance with HUD’s National Objectives
Connection to preventing, preparing for and/or responding to Coronavirus
Ability to be completed within 12 months of award.
Need for proposed project
Impact of proposed activities
Administrative and financial capacity of community
Project readiness, i.e., administrative structure, financing commitments in place

The thirteen (13) applicants identified below have submitted project proposals for CDBG-CV funds. The
applicants propose a variety of projects among the types of eligible activities identified in HCR’s Notice of Funding
Availability. The projects will improve social distancing, remediate environmental and manmade hazards, and
improve air quality and safety in public facilities and housing for vulnerable populations. The projects present
various goals and projected accomplishments depending on the CDBG project type, but these recommended
awards are expected create and/or retain 133 jobs held by low-to-moderate income persons and improve
conditions in 304 housing units. Additionally, 214,290 are low-to-moderate income persons will benefit from
public service activities. Total investments equal $19,235,458, with $18,130,620 in CDBG-CV funds and
$365,626 in private leverage, $230,061 in local funding, in $32,350 State funding and $476,801 federal sources.
Recommendation:
A resolution authorizing HTFC to award NYS CDBG and NYS CDBG-CV CARES funds and enter into grant
agreements with Community Services Programs, Inc., Putnam County Housing Housing Corporation, Suffolk
County, GOSR – Mt. Vernon, City of Kingston, Hunger Free America, The Salvation Army, Unity House of
Troy, Monroe County, Village of Kiryas Joel, City of Fulton, and Village of Wolcott and to increase the award
and amend the existing grant agreement with Schoharie County.

Recipient

Project Name

County

Region

Applicant
Type

Housing

Community
Services
Programs, Inc.

Community Services Program –
COVID-19 Senior Housing
Rehabilitation

Dutchess
County

Mid-Hudson

Not-ForProfit

$3,000,000

64 Households
(64 LMI)

Housing

Putnam County
Housing
Corporation

PCHC COVID-19 Senior
Housing Rehabilitation and
Food Security

Putnam County

Mid-Hudson

Not-ForProfit

$1,232,110

120 Households
(120 LMI)

Housing

Suffolk County

Suffolk County Farmworker
Safety Housing

Suffolk County

Long Island

Entitlement

$867,878

90 Households
(46 LMI)

Housing

Direct
Administration HTFC/GOSR

GOSR – COVID-19 Mt. Vernon
Scattered Site Housing
Rehabilitation

Westchester
County

Mid-Hudson

NA

$3,000,000

30 Households
(30 LMI)

Public
Service

City of Kingston

City of Kingston Mobile Mental
Health Co-Response Team

Ulster County

Mid-Hudson

Entitlement

$321,034

24,069 Persons
(12,850 LMI)

Various

Not-ForProfit

$750,000

175,000 Persons
(165,000 LMI)

North
Country

Not-ForProfit

$1,348,600

5,000 Persons
(5,000 LMI)

$433,421

5,000 Persons
(5,000 LMI)

Type
CDBG CARES

Grant
Amount

Accomplishments
(LMI)

Public
Service

Hunger Free
America

Hunger Free America Public
Nutrition and COVID-19 Vaccine
Outreach

Public
Service

The Salvation
Army

Emergency and Prevention
Outreach Through Mobile
Canteens

New York
County; Queens
County; Erie
County; Monroe
County;
Onondaga
County
St. Lawrence,
Franklin,
Hamilton

Public
Service

Unity House of
Troy

Pandemic Response Feeding
and Care-A-Van Program

Rensselaer
County

Capital
Region

Not-ForProfit

Small
Business

Monroe County

Monroe County Small Business
Program

Monroe County

Finger
Lakes

Entitlement

$2,970,000

108 Jobs
(108 LMI)

Village of Kiryas
Joel

Village of Kiryas Joel Medical
Center Improvements

Orange County

Mid-Hudson

NonEntitlement

$2,191,577

24,571 Persons
(18,330 LMI)

CDBG
Public
Facility

Public
Facility

City of Fulton

City of Fulton Police and Fire
Station Health and Safety
Renovations

Oswego County

Mohawk
Valley

NonEntitlement

$890,000

11,600 Persons
(7,085 LMI)

Public
Service

Village of
Wolcott

Village of Wolcott New Pumper
Fire Truck

Wayne County

Finger
Lakes

NonEntitlement

$385,000

1,715 Persons
(1,025 LMI)

Schoharie
County

Mohawk
Valley

NonEntitlement

$741,000

25 Jobs
(25 LMI)

Award Increase & Amendment to Grant Agreement
Small
Business

Schoharie
County

Schoharie County CDBG-CV
Digital Business Strategies
Initiative

NYS CDBG CARES Act – Project Briefing Sheet
Community Services Program – COVID-19 Senior Housing Rehabilitation – Wappingers Falls
May 16, 2022 Board Meeting
Applicant:

Community Services Programs, Inc.

Project Name:

COVID-19 Senior Housing Rehabilitation – Wappingers Falls

Public Benefit:

LMI Housing: 64 households

Project Description and Public Purpose
Community Services Programs, Inc. has requested $3,000,000 in NYS CDBG CARES Act (CDBG-CV) funding
to replace mechanical systems at two senior housing complexes located at 36 South Remsen Avenue and 1-33
DiMarco Place in Wappingers Falls, NY. The Office of Community Renewal has recommended to award funding
directly to this not-for-profit subrecipient because direct administration of the project will be most efficient in
releasing and implementing the CDBG CARES funding to the project serving the community.
Community Services Programs will use CDBG-CV funds to replace boilers, hot water heaters, air handlers, fire
pumps, chillers, and generators in these facilities. This project will enable the senior populations, many who are
physically vulnerable, to safely shelter in place and prevent the spread of COVID-19. The funding is needed as
the systems have outlasted their useful lifespan.
This project is expected to benefit 64 households. All households have been determined to be extremely or low
very income based on income limits. Community Services Program has demonstrated exceptional capacity to
administer CDBG-CV funds directly and has prior experience with housing rehabilitation projects that use Federal
and State funding. Local municipal support for this project has been demonstrated. This project has presented
a significant need and impact, and the applicant appears to have the capacity to implement this project.
Regions & Districts
County:
REDC Region:
Chief Executive:
NYS Assembly:
NYS Senate:
US Congressional:
Financing Structure:
Source of Funds:
CDBG-CV

Total

Dutchess
Mid-Hudson
Margaret O’Leary, Chief Executive Officer
Kieran Michael Lalor
Sue Serino
Sean Maloney

$3,000,000

$3,000,000

Use of Funds:
Housing Rehabilitation
Engineering
Program Delivery
Grant Administration

Total

Hampton Plaza, 38-40 State St., Albany NY 12207

$2,460,000
$150,000
$240,000
$150,000

$3,000,000

NYS CDBG CARES Act – Project Briefing Sheet
Putnam County Housing Corporation – Putnam County Housing Corporation COVID-19 Senior Housing
Rehabilitation and Food Security Project
May 16, 2022 Board Meeting
Applicant:

Putnam County Housing Corporation

Project Name:

COVID-19 Senior Housing Rehabilitation and Food Security Project

Public Benefit:

LMI Housing: 120 households

Project Description and Public Purpose
Putnam County Housing Corporation (PCHC) has requested $1,323,370 in NYS CDBG CARES Act (CDBG-CV)
funding to make health and safety improvements at senior residential structures in Carmel and Mahopac, NY.
The Office of Community Renewal has recommended to award funding directly to this not-for-profit subrecipient
because direct administration of the project will be most efficient in releasing and implementing the CDBG
CARES funding to the project serving the community.
PCHC will use CDBG-CV funds to provide air conditioner sleeve units, install ductless split central air units,
replace aging furniture in common spaces, and to repair deteriorating driveways at three of four of the senior
complexes. Additionally, the organization will procure a vehicle to distribute food provided by the Hudson Valley
Food Bank to residents of the housing complexes. This project is critical as it will prevent the spread of COVID19 and enable tenants to safely shelter in place in suitable living conditions whilst providing additional food
security for the elderly.
This project is expected to benefit 120 households. All households have been determined to low-to-moderate
income. To comply with State and Federal funding tenants are recertified as low-to-moderate annually and the
form is retained in each tenant’s file. PCHC has demonstrated exceptional capacity to administer CDBG-CV
funds directly and has prior experience with housing rehabilitation projects that use Federal and State funding.
Local municipal support for this project has been demonstrated. This project has presented a significant need
and impact, and the applicant appears to have the capacity to implement this project.
Regions & Districts
County:
REDC Region:
Chief Executive:
NYS Assembly:
NYS Senate:
US Congressional:
Financing Structure:
Source of Funds:
CDBG-CV

Total

Putnam
Mid-Hudson
Suzanne Brought, Executive Director
Kevin Byrne
Peter Harckham
Sean Maloney

$1,232,110

$1,232,110

Use of Funds:
Housing Rehabilitation
Van Purchase
Program Delivery
Grant Administration

$1,032,250
$42,000
$106,510
$51,350

Total

$1,232,110

Hampton Plaza, 38-40 State St., Albany NY 12207

NYS CDBG CARES Act – Project Briefing Sheet
Suffolk County – Suffolk County Farmworker Safety Housing Program
May 16, 2022 Board Meeting
Applicant:

Suffolk County

Project Name:

Suffolk County Farmworker Safety Housing Program

Public Benefit:

LMI Housing: 90 households

Project Description and Public Purpose
Suffolk County has requested $867,878 in NYS CDBG CARES Act (CDBG-CV) funding to improve housing
conditions for five (5) farms within the County.
The County will use CDBG-CV funds to help farms make improvements that include but are not limited to
reconfiguration of space, plumbing and electrical upgrades, roof and window replacement, lead-based paint, and
other environmental concerns. This project will prevent the spread of COVID-19 by reducing overcrowding,
increasing ability to social distance, and allowing farmworkers to safely shelter in suitable living conditions.
The total project cost is $1,075,938 and includes $208,601 in local funding. This project is expected to benefit
90 households of which at least 46, or 51%, will be determined to low-to-moderate income. The County has prior
experience with housing rehabilitation projects using a CDBG entitlement funding allocation. This project has
presented a significant need and impact, and the applicant appears to have the capacity to implement this project
quickly upon award.
Regions & Districts
County:
REDC Region:
Chief Elected:
NYS Assembly:
NYS Senate:
US Congressional:
Financing Structure:
Source of Funds:
CDBG-CV
Local
Total

Suffolk
Long Island
Steve Bellone, County Executive
Fred Thiele, Jr., Jodi Giglio, Michael Fitzpatrick
Anthony Palumbo, Mario Mattera
Lee Zeldin

$867,878
$208,061
$1,075,939

Use of Funds:
Housing Rehabilitation
Grant Administration

$1,034,612
$41,327

Total

$1,075,939

Hampton Plaza, 38-40 State St., Albany NY 12207

NYS CDBG CARES Act – Project Briefing Sheet
The Governor’s Office of Storm Recovery – COVID-19 Mount Vernon Housing Rehabilitation Program
May 16, 2022 Board Meeting
Applicant:

Governor’s Office of Storm Recovery (GOSR)

Project Name:

COVID-19 - City of Mount Vernon Housing Rehabilitation Program

Public Benefit:

Direct Benefit: 30 households/units

Project Description and Public Purpose
The Office of Community Renewal in cooperation with the Governor’s Office of Storm Recovery (GOSR) will use
$3,000,000 to undertake a program of critical housing rehabilitation assistance in the City of Mount Vernon in
Westchester County. GOSR, as part of the Housing Trust Fund Corporation, will directly administer this project
as it will be most efficient in releasing and implementing the CDBG CARES funding for the project serving the
community.
GOSR expects to assist 30 LMI households in the City of Mount Vernon with housing rehabilitation assistance
intended primarily for the replacement of deteriorated private water and sewer laterals. There are significant
safety concerns with the state of aging water and wastewater infrastructure in the City that threaten the ability of
residents to shelter safely in place in the event of COVID-19 or future pandemic-related event. This project will
serve as a pilot program including installation of the piping itself, sewage backflow preventers, thermal protection
of plumbing, environmental remediation, restoration, and any required permitting and design.
GOSR will utilize its existing Single Family and Rental program structure to develop scopes of word, undertake
bidding, and provide project management. GOSR has significant capacity and experience to administer CDBGCV funds directly and has prior experience with these types of projects.
Regions & Districts
County:
REDC Region:
NYS Assembly:
NYS Senate:
US Congressional:
Financing Structure:
Source of Funds:
CDBG-CV
Total

Westchester
Mid-Hudson
Gary Pretlow
Jamaal Bailey
Jamaal Bowman

$3,000,000
$3,000,000

Use of Funds:
Housing Rehabilitation
Program Delivery
Grant Administration
Total

Hampton Plaza, 38-40 State St., Albany NY 12207

$2,460,000
$390,000
$150,000
$3,000,000

NYS CDBG CARES Act – Project Briefing Sheet
City of Kingston – City of Kingston Mobile Mental Health Co-Response Team
May 16, 2022 Board Meeting
Applicant:

City of Kingston

Project Name:

City of Kingston Mobile Mental Health Co-Response Team

Public Benefit:

Area Benefit: 24,069 persons

Project Description and Public Purpose
The City of Kingston has requested $321,034 in NYS CDBG CARES Act (CDBG-CV) funding to provide mental
health services and respond to mental health crises.
Kingston has seen an increased need for mental health support due to the pandemic as more residents are
experiencing depression, substance abuse, anxiety, and mental health disorders. Over the past year, 28% of
the calls the Ulster County Mobile Mental Health Team responded to came from within the City of Kingston. 31%
of calls related to psychiatric and suicide-related emergencies came from within the City.
The City will use CDBG-CV funds to support the creation of a one-year pilot program including staff salaries,
training, and purchase of one ambulance and medical supplies. The City Fire Department, in partnership with
Access: Supports for the Living, an agency specializing in mental health care, will provide a team of two
responders (a social worker and an Emergency Medical Technician) to staff a mobile unit. The team will provide
crisis response to non-criminal, non-emergency medical calls. This is needed as there are no agencies or
services that responds on-site available to City residents exclusively.
This project will benefit 24,069 persons of whom 12,850, or 53%, are low-to-moderate income. This project has
presented a significant need and the applicant appears to have the capacity to implement this project quickly
upon award.
Regions & Districts
County:
REDC Region:
Chief Executive:
NYS Assembly:
NYS Senate:
US Congressional:
Financing Structure:
Source of Funds:
CDBG-CV
Total

Ulster
Mid-Hudson
Steven Noble, Mayor
Kevin Cahill
Michelle Hinchey
Antonio Delgado

$321,034

Use of Funds:
Public Services
Program Delivery

$291,034
$30,000

$321,034

Total

$321,034

Hampton Plaza, 38-40 State St., Albany NY 12207

NYS CDBG CARES Act – Project Briefing Sheet
Hunger Free America – Hunger Free America Public Nutrition and COVID-19 Vaccine Outreach
May 16, 2022 Board Meeting
Applicant:

Hunger Free America, Inc.

Project Name:

Hunger Free America Public Nutrition Benefits and COVID-19 Vaccine Outreach

Public Benefit:

Limited Clientele: 175,000 persons

Project Description and Public Purpose
Hunger Free America, Inc. (HFA) will use $750,000 in NYS CDBG CARES Act funds to conduct public nutrition
benefits and COVID-19 vaccine outreach in communities with high food insecurity and low vaccination rates
throughout NY State. The Office of Community Renewal has recommended to award funding directly to this notfor-profit subrecipient because direct administration of the project will be most efficient in releasing and
implementing the CDBG CARES funding to the project serving the community.
HFA advocates to end domestic hunger and administers programs to ensure food security. Since the onset of
the COVID-19 pandemic, HFA has recognized the need for increased support for emergency food programs and
vaccine education. One of the most cost-effective way for the State to reduce hunger is to fund efforts to increase
enrollment in SNAP and other federally funded nutrition benefits. To support these efforts, CDBG-CV funds will
be used to hire multi-lingual outreach staff to educate low income and food insecure communities about nutrition
benefits and vaccination information. Activities will include in-person outreach, vaccine education, organizing
pop-up sites in underserved neighborhoods, signing up participants for food benefits, assisting with
transportation to vaccine sites, and appointment reminders to confirm receipt of food benefits and/or vaccines.
Connecting low-income communities to food assistance programs and vaccines helps mitigate the effect of
COVID-19 and creates resilience to future pandemic events.
The total project cost is $967,000 and includes other funding from NYC Council, NYS OTDA funding, and private
funding from the Robinhood Foundation and Albertsons Companies. This project will benefit 175,000 persons of
whom 165,000, or 94%, will be low-to-moderate income as determined by income certification documentation.
HFA has demonstrated exceptional capacity to administer CDBG-CV funds directly and has prior experience
with public service projects that use Federal and State funding. Local municipal support for this project has been
demonstrated.
Regions & Districts
County:
REDC Region:
Chief Executive:
NYS Assembly:
NYS Senate:
US Congressional:

New York; Queens; Erie; Monroe; Onondaga
NYC; Western NY; Finger Lakes; Central NY
Joel Berg, CEO
Yuh-Line Niou
Brian Kavanagh
Jerrold Nadler

Hampton Plaza, 38-40 State St., Albany NY 12207

Financing Structure:
Source of Funds:

Use of Funds:

CDBG-CV
Private

$750,000
$76,565

Public Services
Grant Administration

$755,137
$71,428

Total

$826,565

Total

$826,565

Hampton Plaza, 38-40 State St., Albany NY 12207

NYS CDBG CARES Act – Project Briefing Sheet
The Salvation Army –Emergency & Prevention Outreach Through Mobile Canteens
May 16, 2022 Board Meeting
Applicant:

The Salvation Army – Empire State Division

Project Name:

Emergency & Prevention Outreach Through Mobile Canteens

Public Benefit:

Limited Clientele: 5,000 LMI persons

Project Description and Public Purpose
The Salvation Army has requested $1,348,600 in NYS CDBG CARES Act (CDBG-CV) funding to provide
services to low-income persons in Rochester, Ithaca, Utica, Saratoga, Hudson, and the Adirondack Region. The
Office of Community Renewal has recommended to award funding directly to this not-for-profit subrecipient
because direct administration of the project will be most efficient in releasing and implementing the CDBG
CARES funding to the project serving the community.
The Salvation Army will use CDBG-CV funds to purchase seven (7) vehicles to provide delivery of food and other
critical services to persons in or at risk of homelessness, living in poverty, and/or experiencing substance abuse
crises. Funds will be used for staffing of vehicles, and purchase of food and basic living essentials to distribute
to the targeted population. Vehicles will be modified to be equipped for hot meal capacity as well as space to
offer personal protective equipment, clothing, toiletries, and wellness supplies. The targeted areas have dense
populations of persons that have an increased need for food and other basic necessities. The pandemic has
created additional need and caused complex challenges in serving the targeted population; this project allows
the organization to assist vulnerable persons in a non-traditional and innovative approach.
This project is expected to benefit 5,000 persons of whom all will be low-to-moderate income. The total project
cost is $1,937,097 and includes $338,487 from Department of Health funding and $252,000 in private
contributions. The Salvation Army has demonstrated exceptional capacity to administer CDBG-CV funds directly
and has prior experience with public service projects that use Federal and State funding. Local municipal support
for this project has been demonstrated. This project has presented a significant need and can be implemented
quickly due to not having an environmental impact.
Regions & Districts
County:
REDC Region:
Chief Executive:
NYS Assembly:
NYS Senate:
US Congressional:
Financing Structure:
Source of Funds:
CDBG-CV
EFSP/HPNAP
Private
Total

Monroe, Oneida, Tompkins, Saratoga, Columbia, St. Lawrence, Franklin, Hamilton
Western NY, Mohawk Valley, Capital District, North Country
Kevin Stoops, Division Commander
Marianne Buttenschon, Anna Kelles, Didi Barrett, Carrie Woerner, Sarah Clark, Matt
Simpson
Samra Brouk, Thomas O’Mara, Peter Harckham, Daphne Jordan, Daniel Stec, Peter
Oberacker
Claudia Tenney, Tom Reed, Antonio Delgado, Paul Tonko, Joseph Morelle, Elise Stefanik

$1,348,600
$338,497
$250,000
$1,937,097

Use of Funds:
Vehicle Purchase
Staffing Support
Food and Transport
Program Delivery
Grant Administration
Total

Hampton Plaza, 38-40 State St., Albany NY 12207

$1,126,000
$200,000
$488,497
$61,300
$61,300
$1,937,097

NYS CDBG CARES Act – Project Briefing Sheet
Unity House of Troy, Inc.
May 16, 2022 Board Meeting
Applicant:

Unity House of Troy, Inc.

Project Name:

Pandemic Response Feeding and Care-A-Van Program

Public Benefit:

5,000 LMI persons

Project Description and Public Purpose
The Unity House of Troy has requested $433,421 in NYS CDBG CARES Act (CDBG-CV) funding to implement
a mobile food delivery service for low/moderate income populations throughout the Capital District region. The
Office of Community Renewal has recommended to award funding directly to this not-for-profit subrecipient
because direct administration of the project will be most efficient in releasing the CDBG CARES funding to the
project serving the community.
Unity House will use CDBG-CV funds to purchase an vehicle and provide mobile meal delivery services for
low/mod persons. This initiative will also include intake and case management services to access additional
resources, monthly access to a public health nurse for basic health and mental health screening, domestic
violence services, nutritionist, dietitian, or education on food preparation and employment support services. This
project will address food insecurity and mental health needs that have developed during the COVID-19
pandemic, particularly in vulnerable populations.
This project is expected to benefit 5,000 persons of whom 5,000, or 100%, are low-to-moderate income. Unity
House has demonstrated exceptional capacity to administer CDBG-CV funds directly and has prior experience
with a variety of projects that use Federal and State funding. Local municipal support for this project has been
demonstrated. This project has presented a significant need and impact, and the applicant appears to have the
capacity to implement this project. Therefore, approval of the full request amount, above the funding limits stated
in the Notice of Funding Availability, is recommended
Regions & Districts
County:
REDC Region:
Chief Executive:
NYS Assembly:
NYS Senate:
US Congressional:

Rensselaer
Capital Region
Christopher Burke, CEO
John McDonald
Neil Breslin
Paul Tonko

Financing Structure:
Source of Funds:
CDBG-CV
Regional Food Bank HPNAP/OSP
CACFP
NYS OTDA STEHP
EFSP FEMA
Total

$433,241
$39,061
$125,516
$32,350
$12,788
$642,956

Use of Funds:
Food Distribution
Care-A-Van
Program Delivery
Administration

$371,408
$124,884
$131,980
$14,684

Total

$642,956

Hampton Plaza, 38-40 State St., Albany NY 12207

NYS CDBG CARES Act – Project Briefing Sheet
Monroe County – Small Business Recovery Fund
May 16, 2022 Board Meeting
Applicant:

Monroe County

Project Name:

COVID-19 Monroe County Small Business Working Capital Program

Public Benefit:

Job Creation and/or Retention: 30 FTE

Project Description and Public Purpose
Monroe County has requested $2,970,000 in NYS CDBG CARES Act funds to continue its working capital
program to assist small businesses that have been negatively impacted by the pandemic.
The County is currently administering a $2.5 million CDBG-CV working capital program. This set-aside has been
fully allocated to businesses within County's CDBG service area but excludes other high-need areas including
the City of Rochester and the Towns of Greece and Irondequoit, where small business owners are also in need
of assistance. The County will expand the service area of the program to include those underserved business
communities. NYS CDBG-CV funds will be used to help with marketing, COVID resiliency adjustments, additional
staffing and to provide working capital to help defray expenses of businesses impacted by and recovering from
the COVID-19 pandemic.
The project is expected to support at least 108 small businesses and is estimated to create or retain at least 108
full-time equivalent jobs over 12 months, 108 (100%) of which will be made available to LMI persons.
Regions & Districts
County:
REDC Region:
Chief Elected:
NYS Assembly:
NYS Senate:
US Congressional:

Monroe
Finger Lakes
Adam Bello, County Executive
Desmond Meeks
Jeremy Cooney
Joseph Morelle

Financing Structure:
Source of Funds:
CDBG-CV

$2,970,000

Total

$2,970,000

Use of Funds:
Small Business Assistance
Program Delivery
Grant Administration

$2,700,000
$135,000
$135,000

Total

$2,970,000

Hampton Plaza, 38-40 State St., Albany NY 12207

NYS CDBG – Project Briefing Sheet
Village of Kiryas Joel – Village of Kiryas Joel Medical Center Improvements
May 16, 2022 Board Meeting
Applicant:

Village of Kiryas Joel

Project Name:

Village of Kiryas Joel Medical Center Improvements

Public Benefit:

Area Benefit: 24,571 persons

Project Description and Public Purpose
The Village of Kiryas Joel has requested $2,191,557 in CDBG funding to make health and safety improvements
at two medical facilities: Ezras Choilim Health Center (ECHC), 49 Forest Road, Monroe, NY and Aishes Chayil
D’Kiryas Joel Mother’s Relief Center (WSC), 7 Chevron Road, Monroe, NY.
The Village will use CDBG funds to install HVAC systems, touchless access, and fixture upgrades at both
facilities. ECHC and WSC are the two main medical centers for the Village, one of the fastest growing
communities in the country with over 60% of all residents aged 18 or younger. These improvements will help to
prevent the spread of COVID-19 in the community by ensuring that the medical facilities have proper air
ventilation and amenities such as touchless doors and faucets.
This project will benefit 24,571 persons of whom 18,330, or 74%, are low-to-moderate income. It was determined
by NYS OCR staff that this project would be most appropriate to be funded with CDBG as it allows OCR to
execute a longer contract with the Village.
Regions & Districts
County:
REDC Region:
Chief Elected:
NYS Assembly:
NYS Senate:
US Congressional:

Orange
Mid-Hudson
Abraham Weider, Mayor
Kevin Brabenec
James Skoufis
Sean Maloney

Financing Structure:
Source of Funds:

Use of Funds:

CDBG-CV

$2,191,557

ECHC Improvements
WSC Improvements
Program Delivery
Engineering
Grant Administration

$717,613
$1,136,781
$75,163
$247,000
$15,000

Total

$2,191,557

Total

$2,191,557

Hampton Plaza, 38-40 State St., Albany NY 12207

NYS CDBG Act – Project Briefing Sheet
City of Fulton – City of Fulton Police & Fire Station Renovations
May 16, 2022 Board Meeting
Applicant:

City of Fulton

Project Name:

City of Fulton Police & Fire Station Renovations

Public Benefit:

Area Benefit: 11,600 persons

Project Description and Public Purpose
The City of Fulton has requested $890,000 in NYS CDBG funding to make health and safety improvements at
the Police and Fire Stations located at 141 South First Street, Fulton, NY 13069 and 170 South Second Street,
Fulton, NY, 13069.
The City will use CDBG funds to repair roofing leaks and complete HVAC upgrades. Currently, air exchange
systems from the adjacent City Hall are shared and air is recirculated among the three facilities. This project
would separate the air exchanges, thereby reducing transmission of COVID-19. Additionally, this project is critical
for keeping first responders safe and healthy by improving response times and staff capacity, allowing them to
continue to serve all residents of the City.
This project will benefit 11,600 persons of whom 7,085, or 61%, are low-to-moderate income. The total project
cost is $908,000 and includes $18,000 in local funding. This project has presented a significant need and the
applicant appears to have the capacity to implement this project quickly upon award. It was determined by NYS
OCR staff that this project would be most appropriate to be funded with CDBG as it allows OCR to execute a
longer contract with the City.
Regions & Districts
County:
REDC Region:
Chief Executive:
NYS Assembly:
NYS Senate:
US Congressional:
Financing Structure:
Source of Funds:
CDBG-CV
Local
Total

Oswego
Central NY
Deana Michaels, Mayor
William Barclay
Patty Richie
John Katko

$890,000
$18,000

Use of Funds:
Public Facility Improvements
Engineering
Grant Administration

$790,000
$100,000
$18,000

$908,000

Total

$908,000

Hampton Plaza, 38-40 State St., Albany NY 12207

NYS CDBG Act – Project Briefing Sheet
Village of Wolcott – Village of Wolcott New Pumper Fire Truck
May 16, 2022 Board Meeting
Applicant:

Village of Wolcott

Project Name:

Village of Wolcott New Pumper Fire Truck

Public Benefit:

Area Benefit: 1,715 persons

Project Description and Public Purpose
The Village of Wolcott has requested $385,000 in NYS CDBG funding to purchase a new pumper fire truck for
the Village’s Volunteer Fire Department.
The Village will use CDBG funds to replace a 1994 Pumper Truck with a new, more reliable truck equipped with
a modern HVAC system that improves in-cab air quality and has self-contained breathing apparatus (SCBA) for
firefighter use. This equipment upgrade will help prevent the spread of COVID-19 among the limited number of
volunteer firefighters in the Village. The project will ensure that the department can safely and quickly respond
to emergencies. The pumper truck is in high demand is dispatched for all fire-related calls.
This project will benefit 1,715 persons of whom 1,025, or 59%, are low-to-moderate income. This project has
presented a significant and urgent need for this project. Additionally, the applicant appears to have the capacity
to implement this project quickly upon award. It was determined by NYS OCR staff that this project would be
most appropriate to be funded with CDBG as it allows OCR to execute a longer contract with the Village.
Regions & Districts
County:
REDC Region:
Chief Executive:
NYS Assembly:
NYS Senate:
US Congressional:
Financing Structure:
Source of Funds:
CDBG-CV

Total

Wayne
Finger Lakes
Christopher Henner, Mayor
Brian Manktelow
Pamela Helming
John Katko

$385,000

Use of Funds:
Pumper Truck Purchase

$385,000

$385,000

Total

$385,000

Hampton Plaza, 38-40 State St., Albany NY 12207

NYS CDBG CARES Act – Project Briefing Sheet
Schoharie County – Schoharie County CDBG-CV Digital Business Strategies Initiative
May 16, 2022 Board Meeting
Applicant:

Schoharie County

Project Name:

Schoharie County CDBG-CV Digital Business Strategies Initiative

Public Benefit:

Job Creation and/or Retention: 25 FTE; Area Benefit: 800 persons

Project Description and Public Purpose
Schoharie County has requested an additional $375,000 in NYS CDBG CARES funding as an amendment to its
existing $366,000 grant agreement. Increased funds will continue to support small businesses in the established
County Digital Business Strategies Initiative.
The full prior award of $366,000 has been committed to two separate activities, adding public wi-fi in the Village
of Cobleskill, and creating a Digital Business Strategies Initiative to assist small businesses. The County has
fully committed the funds set-aside for small businesses, awarding $250,000 to ten (10) businesses. More than
25% of funds have been expended, and thirteen (13) additional business have expressed interest in applying.
The program will continue to provide grants directly to eligible businesses by matching each participating
business with digital marketing strategists to support the migration to necessary market adaptations through
online and e-commerce platforms.
Following the amendment, the proposed total project cost is $741,000 and the project is expected to support at
least 23 small businesses and create and/or retain at least 25 full-time equivalent jobs over 12 months, 18 of
which will be made available to or held by LMI persons. This wi-fi component will also benefit the Village of
Schoharie’s population of 800 persons of whom 415, or 51%, will be low-to-moderate income.
Regions & Districts
County:
REDC Region:
Chief Elected:
NYS Assembly:
NYS Senate:
US Congressional:

Schoharie
Mohawk Valley
William Federice, Chairperson
Chris Tague
Peter Oberacker
Antonio Delgado

Financing Structure:
Source of Funds:
CDBG-CV
Local Match

$741,000
$4,000

Total

$745,000

Use of Funds:
Small Business Assistance
Purchase & Installation (Wi-fi)
Engineering
Administration/Delivery

$625,000
$85,000
$15,000
$20,000

Total

$745,000

Hampton Plaza, 38-40 State St., Albany NY 12207

A RESOLUTION OF THE HOUSING TRUST FUND CORPORATION AUTHORIZING
AWARDS UNDER THE COMMUNITY DEVELOPMENT BLOCK
GRANT CARES PROGRAM

WHEREAS, the Housing Trust Fund Corporation (“HTFC”) was created pursuant to
Section 45-a of the New York Private Housing Finance Law; and
WHEREAS, funding has been made available through the Community Development
Block Grant Program (“CDBG Program”) to prevent, prepare for, and respond to coronavirus
under the Coronavirus Aid, Relief, and Economic Security (“CARES”) Act (“CDBG-CV
Funding”); and
WHEREAS, HTFC is designated to administer the CDBG Program, including $127
million in CDBG-CV Funding and began accepting applications for CDBG-CV Funding through
an open round application process in March 2021, amended in December 2021; and
WHEREAS, the Office of Community Renewal staff has reviewed the applications and is
recommending the awards identified in the accompanying supporting memorandum to be funded
under the CDBG Program including CDBG-CV Funding or any legally available source; now,
therefore, be it
RESOLVED, by the Members of HTFC as follows:
Section 1. The Members hereby approve the following awards under the CDBG Program,
including the CDBG-CV Program, or any legally available source, to the recipients in the amounts
not to exceed as identified below.
Type

Recipient

Project Name

County

Region

Applicant
Type

Grant
Amount

Accomplishments
(LMI)

CDBG CARES
Community
Community Services Program
Dutchess
MidNot-For64 Households
Housing
Services
– COVID-19
$3,000,000
County
Hudson
Profit
(64 LMI)
Programs, Inc. Senior Housing
Rehabilitation
PCHC COVID-19
Putnam County
Senior Housing
Putnam
MidNot-For120 Households
Housing
Housing
$1,232,110
Rehabilitation and County
Hudson
Profit
(120 LMI)
Corporation
Food Security
Suffolk County
Suffolk
Suffolk
Long
90 Households
Housing
Farmworker
Entitlement
$867,878
County
County
Island
(46 LMI)
Safety Housing
GOSR – COVIDDirect
19 Mt. Vernon
Westchester Mid30 Households
Housing Administration Scattered Site
NA
$3,000,000
County
Hudson
(30 LMI)
-HTFC/GOSR
Housing
Rehabilitation

Public
Service

City of
Kingston

City of Kingston
Mobile Mental
Health CoResponse Team

Ulster
County

New York
County;
Hunger Free
Queens
America Public
County; Erie
Public
Hunger Free
Nutrition and
County;
Service
America
COVID-19
Monroe
Vaccine
County;
Outreach
Onondaga
County
Emergency and
St.
Public The Salvation
Prevention
Lawrence,
Service
Army
Outreach Through Franklin,
Mobile Canteens Hamilton
Pandemic
Public Unity House of Response Feeding Rensselaer
Service
Troy
and Care-A-Van
County
Program

Small
Business

Monroe
County

Monroe County
Small Business
Program

MidEntitlement
Hudson

$321,034

24,069 Persons
(12,850 LMI)

175,000 Persons
(165,000 LMI)

Various

Not-ForProfit

$750,000

North
Country

Not-ForProfit

$1,348,600

5,000 Persons
(5,000 LMI)

Capital
Region

Not-ForProfit

$433,421

5,000 Persons
(5,000 LMI)

Monroe
County

Finger
Entitlement $2,970,000
Lakes

108 Jobs
(108 LMI)

Orange
County

MidNon$2,191,577
Hudson Entitlement

24,571 Persons
(18,330 LMI)

Oswego
County

Mohawk
NonValley Entitlement

$890,000

11,600 Persons
(7,085 LMI)

Wayne
County

Finger
NonLakes Entitlement

$385,000

1,715 Persons
(1,025 LMI)

Schoharie County
CDBG-CV
Schoharie Mohawk
NonDigital Business
County
Valley Entitlement
Strategies
Initiative

$741,000

25 Jobs
(25 LMI)

CDBG
Public
Facility

Public
Facility

Public
Service

Village of Kiryas
Joel Medical
Center
Improvements
City of Fulton
Police and Fire
City of Fulton Station Health and
Safety
Renovations
Village of
Village of
Wolcott New
Wolcott
Pumper Fire
Truck
Village of
Kiryas Joel

Award Increase & Amendment to Grant Agreement
Small
Business

Schoharie
County

Section 2. The Members hereby authorize the President of the Office of Community
Renewal or another authorized officer of HTFC, subject to the provisions of this resolution, to
enter into agreements and execute any documents which may be necessary and appropriate to
effectuate the purposes of this resolution.
Section 3. This resolution shall take effect immediately.
Dated: May 16, 2022
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KATHY HOCHUL
Governor

RUTHANNE VISNAUSKAS
Commissioner/CEO

May 9, 2022
FROM:

Daniel Buyer
Vice President and Assistant Commissioner

TO:

HTFC Members

SUBJECT:

Authorization to amend the Section 8 Inspection Services Agreement with
CVR Associates, Inc.

Reason before the Members
HCR’s Section 8 program staff are seeking authorization for a one-year extension of the
inspection services contract with CVR Associates, Inc. (“CVR”) to continue performing Housing
Quality Standards (“HQS”) inspections on behalf of tenants who are renting apartments with Section
8 vouchers from HTFC in New York City. This contract is funded with federal Section 8
administrative fees. It was procured in 2017 and will be rebid next year. HQS inspections are required
by federal regulations for all Section 8 vouchers and are essential to protecting the health and safety
of the families we serve.
This approval is requested in accordance with Section 2879 of the Public Authorities Law and
HTFC’s Procurement and Contract Guidelines (“Guidelines”) that require the Members to approve
procurement contracts that exceed one year in duration or $100,000 in amount. (Unless otherwise
defined herein, capitalized terms appearing in this memorandum adhere to their respective definitions
in the Guidelines).
Criteria for Use of Contractors for Personal Services
In accordance with the provisions of Article III of HTFC’s Guidelines, HTFC has determined
that it is appropriate that Section 8 inspection services be performed under a personal services contract
as such services are necessary or convenient to the performance of the Corporation’s responsibilities
and (a) such services are not available from Employees, Officers or Staff of the Corporation, or (b)
that the use of Employees, Officers or Staff of the Corporation for such services would not be efficient
or cost effective. Such services are appropriately determined to be personal services proper for
"contracting out" as they are substantially akin to the services listed in Article III of the Guidelines.

641 Lexington Ave, New York, NY 10022 │www.nyshcr.org
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Description of the Solicitation Process
HTFC administers approximately 44,000 Section 8 Housing Choice Vouchers (“HCVs”)
statewide, with roughly 9,300 located in New York City. On March 2, 2017, HTFC issued a Request
for Proposals (“RFP”) for inspection services of housing units and buildings located primarily in New
York City that receive Section 8 vouchers through HTFC. RFP responses were due on April 3, 2017.
HTFC received responses from two firms. The HTFC Review Committee scored and ranked the
proposals and determined that CVR offered the best value.
At their May 11, 2017 Board meeting, the HTFC Members authorized the Corporation to
enter into a contract with CVR for a three-year term, with an option to extend the term of the contract
for a two-year period, and in an annual amount not to exceed $268,000 and a total not to exceed
contract amount of $804,000. The annual amount was based on an estimate of 6,000 HCV inspections
per year. Subsequently, at their June 27, 2017 meeting, the Board authorized an amendment to the
Section 8 Inspection Services Agreement with CVR for the implementation and ongoing licensing of
an HCV Owner Portal, increasing the total not to exceed contract amount to $950,000.
On May14, 2020, the Members authorized extending the term of CVR’s contract for a two
year period), as per the terms of the 2017 RFP, and increasing the budget by $1,125,000, in a total
not to exceed contract amount of $2,075,000 for total expenditures under the contract for the fiveyear period. At that time CVR’s inspection caseload was expanded to cover all five boroughs.
CVR is proposing to raise its rates per inspection by 2.5 percent over their 2020 fees. While
inspection volume can be hard to predict, this should result in a one-year increase in contract
expenditures of between $500,000 to $600,000.
Promoted and Prohibited Contracts & Contracts Subject to Other Limitations
Article VIII of HTFC’s Guidelines provides for consideration to be given to certain kinds of
contracts that may be promoted, prohibited or subjected to certain limitations which include, but are
not limited to, contracts with MWBEs, SDVOBs, New York State Business Enterprises (“NYSBEs”)
and enterprises from “Discriminatory Jurisdictions.” CVR is not a NYSBE, MWBE or a SDVOB.
Record of Expenditures under Contract & Other Contracts
As of May 4, HTFC had spent $1,316,870.91 on this contract over five years. The lower
amount was due largely to the temporary, federal waiver of HQS inspections during 2020 and 2021
due to COVID. That waiver has now expired, and inspections have resumed. However, based on
projected spending for this year, it appears there is sufficient spending authority under the current
contract. Therefore, only the end date of the Agreement is being amended.
CVR also has contracts with HTFC for the provision of Section 8 LA Services, including
mobility services, in Westchester County.
641 Lexington Ave, New York, NY 10022 │www.nyshcr.org
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Evaluation of Vendor Performance Under Contract; Recommendation with Respect to Length of
Contract Terms; and When Competitive Selection Process Should Be Renewed
To date, HTFC staff has been satisfied with the services performed by CVR and wishes to
continue utilizing Section 8 inspection services with CVR for a one-year period. During the next
year, staff will: (a) continually evaluate the contract and the performance of the vendor; (b)
continually give consideration to whether the further use of the vendor's services and the continuation
of the agreement is desirable; and (c) at least annually, make a determination with respect to awarding
the Section 8 inspection services contract again through a new competitive process.
The larger re-procurement of the Section 8 Local Administrator network (of which CVR is a
vendor) at the end of 2021 and early 2022 made re-bidding inspection services impractical. It is HTFC
intent to competitively rebid Section 8 inspection services in 2023.
Recommendation
The agreement with CVR for Section 8 inspection services is being submitted to the Members
for approval. In consideration of the recommendations of staff, it is respectfully requested that the
transmitted resolution be adopted by the Members, approving and authorizing HTFC to extend its
Section 8 inspection services contract with CVR for a one-year period. The maximum spending
amount will remain at $2,075,000.

641 Lexington Ave, New York, NY 10022 │www.nyshcr.org

3

A RESOLUTION OF THE HOUSING TRUST FUND CORPORATION AUTHORIZING AN
AMENDMENT OF THE SECTION 8 HOUSING CHOICE VOUCHER PROGRAM
HOUSING QUALITY STANDARDS INSPECTION AGREEMENT
WHEREAS, the Housing Trust Fund Corporation (“HTFC”) was created pursuant to
Section 45-a of the New York Private Housing Finance Law; and
WHEREAS, Section 45-a of the New York Private Housing Finance Law authorizes
HTFC to enter into contracts for goods and services; and
WHEREAS, Section 2879 of the Public Authorities Law and HTFC’s Procurement and
Contract Guidelines (“Guidelines”) require the Members to approve all procurement contracts
that exceed one year in duration or $100,000 in amount; and
WHEREAS, HTFC administers the Section 8 Housing Choice Voucher Program, and in
accordance with the Guidelines, engages personal services contracts to provide Housing Quality
Standards (“HQS”) inspections on behalf of tenants who are renting apartments in connection
with the Program; and
WHEREAS, in March 2017, HTFC issued a Request for Proposals (“RFP”) for HQS
inspection services of housing units and buildings that receive Section 8 vouchers through HTFC
and pursuant to the RFP and selection process, CVR Associates, Inc. (“CVR”) was identified as
the recommended HQS inspection provider; and
WHEREAS, in May 2017, the Members authorized HTFC to enter into a contract with
CVR for a three-year term, with an option to extend the term of the contract for a two-year
period, and in an annual amount not to exceed $268,000 and a total not to exceed contract
amount of $804,000; and in June 2017, the Members authorized an amendment to the Section 8
Inspection Services Agreement with CVR for the implementation and ongoing licensing of an
HCV Owner Portal, increasing the total not to exceed contract amount to $950,000; and
WHEREAS, in May 2020, the Members authorized extending the term of CVR’s contract
for a two year period, as per the terms of the 2017 RFP, and increasing the budget by
$1,125,000, in a total not to exceed contract amount of $2,075,000 for total expenditures under
the contract for the five-year period; and
WHEREAS, a new competitive process for the selection of Section 8 inspection services
is currently anticipated for 2023 and the continuation of HQS inspections in the interim is
necessary; and
WHEREAS, HTFC staff has been satisfied with the services performed by CVR and has
recommended to continue utilizing the HQS inspection services with CVR for a one-year period

with an increase in rate per inspection by 2.5 percent over their 2020 fees; now, therefore, be it
RESOLVED, by the Members of the HTFC as follows:
Section 1. The Members hereby authorize an amendment to the contract with CVR
Associates, Inc. to provide HQS inspections for an additional one-year period.
Section 2. The Members hereby authorize any Senior Officer as defined by the Laws,
designee, or the Vice President of the Office of Housing Preservation, to execute any documents
which may be necessary and appropriate to effectuate this resolution.
Section 3. This resolution shall take effect immediately.
Date: May 16, 2022
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KATHY HOCHUL
Governor

RUTHANNE VISNAUSKAS
Commissioner/CEO
May 9, 2022

FROM:

Daniel Buyer
Vice President and Assistant Commissioner, Section 8 Program

TO:

HTFC Members

SUBJECT:

LA Contract Amendment for Section 8 Westchester County Mobility Program
Services with CVR Associates, Inc.

Reason before the Members
HCR Section 8 program staff seek authorization to amend the new Local Administrator
(“LA”) contract with CVR Associates, Inc. (“CVR”) for the provision of mobility counseling services
in Westchester County. HCR has funded mobility counseling in Westchester County since the early
1990s, making it among the oldest mobility programs in the country. CVR has administered Section
8 Housing Choice Vouchers (“HCVs”) in Westchester County since 2012, and took over the mobility
program under a separate contract in 2016. The terms of HTFC’s recent statewide LA Request for
Proposals (“LA RFP”) allow for these two contracts to now be combined.
This authorization is before the Members for approval, in accordance with Section 2879 of
the Public Authorities Law and the Corporation’s Procurement and Contract Guidelines
(“Guidelines”) that require the Members to approve contracts that exceed $100,000 in amount or one
year in duration. (Unless otherwise defined herein, capitalized terms appearing in this memorandum
adhere to their respective definitions in the Guidelines.)
Criteria for Use of Contractors for Personal Services
In accordance with the provisions of Article III of HTFC’s Guidelines, HTFC has determined
that it is appropriate that Section 8 mobility counseling services be performed under a personal
services contract as such services are necessary or convenient to the performance of the Corporation’s
responsibilities and (a) such services are not available from Employees, Officers or Staff of the
Corporation, or (b) that the use of Employees, Officers or Staff of the Corporation for such services
would not be efficient or cost effective. Such services are appropriately determined to be personal
services proper for "contracting out" as they are substantially akin to the services listed in Article III
of the Guidelines.

641 Lexington Ave, New York, NY 10022 │www.nyshcr.org
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Description of Vendor Selection & Personal Services to be Performed; and Previous
Member/Director/Committee Action
HTFC contracts with CVR to administers over 5,100 Section 8 Housing Choice Vouchers
(“HCV”) in Westchester County through HTFC’s Section 8 program. HTFC is the only statewide
Public Housing Authority (“PHA”) in New York State (“State”). HTFC administers vouchers through
a network of Local Administrators, (“LAs”) which include county governments, nonprofit
organizations, and private contractors. Westchester County served as an LA on behalf of HTFC until
2012. Since then, HTFC’s LA for that County has been CVR, a private Section 8 consulting firm
based in Tampa, Florida. CVR also assists with voucher administration in the Bronx. In 2021, HTFC
re-bid it’s LA network, and CVR was again selected to serve Westchester County through a new,
five-year contract effective April 1, 2022. All work performed on behalf of HTFC is conducted by
employees in CVR’s White Plains office. CVR is nationally known and has partnered with multiple
PHAs across the country to administer Section 8.
Mobility counseling in Westchester County began in 1993 as an essential component to
addressing fair housing concerns, pursuant to the Giddins v. HUD consent decree. The U.S
Department of Housing and Urban Development (“HUD”), New York State Division of Housing and
Community Renewal, New York State Housing Finance Agency (as HTFC’s predecessor), the
Yonkers Municipal Housing Authority (“YMHA”) and the Westchester County Planning Department
(“WCPD”) were defendants. HTFC contracted with a local, community based not for profit
organization, The Enhanced Section Eight Outreach Program (“ESOP”), which was created and
tasked with making integrative moves of Section 8 participants to non-minority areas of Yonkers.
The consent decree ran for five years. After it expired, HTFC continued funding ESOP as a
special-purpose LA focusing specifically on Mobility Services. In 2016, ESOP’s two primary
employees retired, and the organization was dissolved. To maintain the service, HTFC executed a
new single source contract with CVR to provide mobility Services. That contract has been extended
several times; the current contract expires on June 30, 2022.
Among other activities, mobility counselors act similarly to both a tenant advocate and a real
estate broker, identifying rental properties and owners in “Well-Resourced Areas,” generally in
neighborhoods with higher performing schools and lower concentrations of poverty. Families
assisted typically demonstrate a high degree of motivation to seek access to quality housing as well
as good schools and services, especially for their children. After a family is relocated, mobility
counseling often connects them to a variety of on-going assistance to help ensure their future success.
Recent data suggests that children under 13 who move to opportunity areas have improved outcomes,
including increased earnings.1
With the recent 2021 procurement of the LA network, and given that the 2021 solicitation
contemplated mobility counseling as an eligible work scope item, Section 8 staff recommend that
1

The Effects of Exposure to Better Neighborhoods on Children: New Evidence from the Moving to
Opportunity Experiment, Raj Chetty, Nathaniel Hendren, and Lawrence F. Katz Harvard University and
NBER, https://opportunityinsights.org/wp-content/uploads/2018/03/mto_paper.pdf (August 2015)
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CVR’s new LA contract be amended to cover mobility services going forward. Doing so will
eliminate the need for a separate mobility services contract and provide greater stability to both
participants and CVR staff.
The program currently serves 113 families who have already leased an apartment in a wellresourced neighborhood, plus 75 families receiving pre-move counseling and 29 families in the
housing search process, for a total caseload of 221. The number of leased families has grown from
75 families in 2019 to 113 participants in 2022. In addition, CVR mobility staff also recently
assisted with relocation efforts following the Twin Parks fire in the Bronx.
Promoted and Prohibited Contracts & Contracts Subject to Other Limitations
Article VIII of HTFC’s Guidelines provides for consideration to be given to certain kinds of
contracts that may be promoted, prohibited or subjected to certain limitations which include, but are
not limited to, contracts with MWBEs, SDVOBs, New York State Business Enterprises (“NYSBEs”)
and enterprises from “Discriminatory Jurisdictions.” CVR is not a NYSBE, MWBE or a SDVOB.
Evaluation of Contractor Performance
To date, HTFC staff has been satisfied with the services provided by CVR and wishes to
continue utilizing Section 8 counseling mobility services with CVR. During the next year, staff will:
(a) continually evaluate the contract and the performance of the vendor; (b) continually give
consideration to whether the further use of the vendor's services and the continuation of the agreement
is desirable; and (c) at least annually, make a determination with respect to awarding the Section 8
counseling mobility services contract again through a new competitive process.
Contracting Costs
The fee for mobility services will be $451,192 (a 3% increase over the previous year), with
3% annual increases. CVR will have a minimum, annual performance target of 5% for increasing the
number of families participating. CVR will also now be expected to offer mobility services to
voucher participants from other Public Housing Authorities operating within Westchester County,
and will collaborate with Enterprise Community Partners, who executed a contract with HTFC last
month to expand mobility services to other parts of the State. CVR will not be under the direct
oversight of Enterprise, but will share best practices and help establish standardized outcomes. All
costs will be paid for with federal Section 8 administrative resources.
Recommendation
An amendment to CVR’s contract for LA services in Westchester County to provide Section
8 counseling mobility services is being submitted to the Members for approval. In consideration of
the recommendations of staff, it is respectfully requested that the transmitted resolution be adopted
by the Members, approving and authorizing HTFC to amend its Section 8 LA agreement with CVR
by adding mobility counseling services to the scope of work for a period that will commence July 1,
2022 and terminate March 31, 2027, in a total contract amount not to exceed $2.4 million during the
term of the contract.
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A RESOLUTION OF THE HOUSING TRUST FUND CORPORATION AUTHORIZING AN
AMENDMENT OF THE SECTION 8 HOUSING CHOICE VOUCHER LOCAL
ADMINISTRATOR CONTRACT FOR MOBILITY COUNSELING SERVICES
WHEREAS, the Housing Trust Fund Corporation (“HTFC”) was created pursuant to
Section 45-a of the New York Private Housing Finance Law; and
WHEREAS, Section 45-a of the New York Private Housing Finance Law authorizes
HTFC to enter into contracts for goods and services; and
WHEREAS, Section 2879 of the Public Authorities Law and HTFC’s Procurement and
Contract Guidelines (“Guidelines”) require the Members to approve all procurement contracts
that exceed one year in duration or $100,000 in amount; and
WHEREAS, HTFC administers the Section 8 Housing Choice Voucher Program (“HCV
Program”), and, in addition to directly administering the HCV Program, HTFC utilizes a
community-based network of Local Administrators to administer and deliver HCV rental
assistance to low-income families (“Local Administrator Services”); and
WHEREAS, CVR Associates, Inc. was a part of a network of Local Administrators
selected pursuant to a 2021 RFP which contemplated a scope of services to include mobility
counseling services to Section 8 Housing Choice Voucher holders in New York State; and
WHEREAS, CVR Associates, Inc. currently administers mobility counseling services to
Section 8 Housing Choice Voucher holders under an existing contract to provide mobility
counseling services which expires on June 30, 2022; and
WHEREAS, to seamlessly maintain the mobility counseling services, staff is
recommending an amendment to the authorized contract for Local Administrator Services with
CVR, Associates, Inc. to continue providing mobility and counseling services; now, therefore, be
it
RESOLVED, by the Members of the HTFC as follows:
Section 1. The Members hereby authorize an amendment to the contract for Local
Administrator Services with CVR Associates, Inc. to provide mobility and counseling services
for an additional fee for mobility services of approximately will be $451,192 with 3% annual
increases.
Section 2. The members hereby authorize any Senior Officer as defined by the Laws,
designee, or the Vice President of the Office of Housing Preservation, to execute any documents
which may be necessary and appropriate to effectuate this resolution.
Section 3. This resolution shall take effect immediately.
Date: May 16, 2022
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KATHY HOCHUL
Governor

RUTHANNE VISNAUSKAS
Commissioner/CEO
May 9, 2022

FROM:

Sev Moro
Vice President and Assistant Commissioner
of Human Resources

TO:

HTFC Members

SUBJECT:

Approval of contracts with firms on HTFC’s prequalified panel for the provision of
professional temporary staffing consultant services for the Housing Assistance Fund
Program

Reason before the Members
Authorization to enter into contracts with firms on HTFC’s prequalified panel of firms for the
provision of professional temporary staffing consulting services (“Staffing Services”) for the New York
State Housing Assistance Fund (“NYS HAF”) Program is before the Members for approval, pursuant to
Section 2879 of the Public Authorities Law and HTFC’s Procurement and Contract Guidelines
(“Guidelines”) that require the Members to approve all procurement contracts exceeding one year in
duration or $100,000 in amount. (Unless otherwise defined herein, capitalized terms appearing in this
memorandum adhere to their respective definitions in the Guidelines.)
Criteria for Use of Contractors for Personal Services
In accordance with the provisions of Article III of HTFC’s Guidelines, HTFC has made a
determination that it is appropriate that Staffing Services be performed under personal services contracts
as such services are necessary to the performance of HTFC’s responsibilities; and (a) such services are
not available from Employees, Officers or HTFC staff of the Corporation, or (b) that the use of
Employees, Officers or HTFC staff for such services would not be cost efficient or cost beneficial. Such
services are appropriately determined to be personal services proper for "contracting out" as they are
substantially akin to the personal services listed in Article III of the Guidelines.
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Description of the Solicitation Process
On March 4, 2016, HTFC’s Affiliates (HFA, SONYMA and AHC and individually or collectively,
“Agency” or “Agencies”) issued a request for proposals (“RFP”) seeking qualified professional temporary
staffing consultant firms to provide the Agencies with Staffing Services that include, but are not limited
to, attorneys, certified public accountants, human resource recruiters/assistants and multi-family program
underwriters. The Agencies received 21 responses, 15 of which were from MWBE firms. An Agency
Review Committee (“Review Committee”) evaluated proposals utilizing the following criteria: (i)
qualifications; (ii) experience; (iii) screening process; (iv) maintenance of an office in NYS; (v) fees; (vi)
resumes; and (vii) Diversity requirements. Based on a review of the proposals, the Review Committee
selected for recommendation the following 15 firms (“Staffing Firms”) to be included on the Agencies’
pre-qualified (“Panel”), seven of which are NYS certified MWBE firms and nine of which are New York
State Business Enterprises (“NYSBEs”):
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

22nd Century Technologies, Inc., a MWBE;
ALS Staffing, Inc. d/b/a All About People, Inc., uncertified MBE;
COGO Sourcing, LLC d/b/a COGO Partners, a MBE;
Datrose, a MBE;
Diamond Personnel, LLC;
LanceSoft, Inc., uncertified MBE;
Mindlance Inc., uncertified MBE;
MP Engineers, P.C., a MBE;
New Wave People, Inc., uncertified MWBE;
Nexis Staffing, Inc. (“Nexus”), a MBE;
Penda Aiken, Inc. (“Penda”), a MWBE;
Special Counsel Inc.;
TemPositions, Inc.;
The Execu-Search Group; and
Yorkson Legal, a WBE

The 15 Staffing Firms are located throughout the State of New York, thus offering the Agencies
flexibility in addressing critical staffing needs both upstate and downstate.
Relying on the Agencies’ RFP process, as permitted by Article IV.b.v. of the Guidelines, HTFC
established a prequalified panel of the 15 Staffing Firms identified above (the “Panel”) and requests
authorization from the Members to enter into contracts with any Staffing Firm on the Panel for the
provision of Mortgage Assistance Processing Specialist consultants to complete necessary tasks in
connection with the NYS HAF Program. NYS HAF has received over 30,000 applications of which
roughly 75% are for mortgage arrears. As these cases are moving through the process, there are a number
641 Lexington Ave, New York, NY 10022 │www.nyshcr.org
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of cases that require escalation with the bank or mortgage company. To expedite this process, a small
team is needed to further contact each applicant. This team, comprised of consultants from Staffing Firms
on the Panel, will work with the HCR HAF team to resolve these cases in a timely manner.
Authorization to enter into contracts with Staffing Firms on the Panel for the provision of Staffing
Services for the NYS HAF Program is being presented to the Members for approval for a one-year period
in an aggregate not to exceed amount of $350,000 for total expenditures among all firms on the Panel. All
expenditures under the contracts will be paid from federal funds.
Promoted and Prohibited Contracts & Contracts Subject to Other Limitations
Article VIII of HTFC’s Guidelines provide for consideration to be given to certain kinds of
contracts that may be promoted, prohibited or subjected to certain limitations which include, but are not
limited to, contracts with MWBEs, NYSBEs and contracts with firms from “Discriminatory
Jurisdictions.” 22 Century, COGO, Datrose, MP, Nexis, Penda and Yorkson are MWBE firms. All About
People, Cogo, Datrose, MP, New Wave, Nexis, Penda, TemPositions and Yorkson are NYSBE firms.
Recommendation with respect to Length of Contract Terms
HTFC wishes to enter into contracts with Staffing Firms on the Panel for a one-year period. During
the next year, staff will: (a) continually evaluate each contract and the performance of each contractor; (b)
continually give consideration as to whether the further use of each contractor’s services and the
continuation of each contractual agreement is desirable; and (c) at least annually, make a determination
with respect to awarding the Staffing Services contracts again through a new competitive process. HTFC
and its Affiliates anticipate resoliciting Staffing Services in 2023.
Recommendation
Authorization to enter into contracts with Staffing Firms on the Panel for the provision of Staffing
Services for the NYS HAF Program is being submitted to the Members for approval. In consideration of
the recommendations of staff, it is respectfully requested that the transmitted resolution be adopted by the
Members authorizing HTFC to enter into contracts with Staffing Firms on the Panel for the provision of
Staffing Services for the NYS HAF Program for a one-year period in an aggregate not to exceed amount
of $350,000 for total expenditures among all firms on the Panel.
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A RESOLUTION OF THE HOUSING TRUST FUND CORPORATION APPROVING
STAFFING CONTRACTS IN CONNECTION WITH THE
HOUSING ASSISTANCE FUND PROGRAM

WHEREAS, the Housing Trust Fund Corporation (“HTFC”) was created pursuant to
Section 45-a of the New York Private Housing Finance Law; and
WHEREAS, HTFC administers the Homeowner Assistance Fund Program (“HAF
Program”) to support homeowners who are at-risk of housing insecurity or displacement as a
direct result of economic impacts caused by the COVID-19 Pandemic; and
WHEREAS, the HAF Program has received over 30,000 applications, of which roughly
75% are for mortgage arrears; and
WHEREAS, to process these applications and resolve cases, temporary staff providing
professional services are needed to work with the HAF Program staff;
WHEREAS, Section 45-a of the New York Private Housing Finance Law authorizes
HTFC to enter into contracts for goods and services; and
WHEREAS, Section 2879 of the Public Authorities Law and HTFC’s Procurement and
Contract Guidelines (“Guidelines”) require the Members to approve all procurement contracts
that exceed one year in duration or $100,000 in amount; and
WHEREAS, in accordance with Article III of the Guidelines and the personal services
listed therein, HTFC has made a determination that it is appropriate that professional temporary
staffing consulting services are appropriately determined to be personal services proper for
"contracting out"; and
WHEREAS, relying on the Agencies’ RFP process, as permitted by Article IV.b.v. of the
Guidelines, HTFC established a prequalified panel of the 15 staffing firms and requests
authorization from the Members to enter into contracts with any staffing firm on the panel to
provide temporary staff to assist in the processing and resolution of applications in connection
with the HAF Program; and
RESOLVED, by the Members of HTFC as follows:
Section 1. The Members hereby authorize HTFC to enter into contracts with staffing
firms on the panel to provide temporary staff in connection with the HAF Program for a one-year
period in an aggregate not to exceed amount of $350,000 for total expenditures among all firms
on the panel.
Section 2. The members hereby authorize any Senior Officer as defined by the Laws,
designee, or the President of the Office of Professional Services, to execute any documents
which may be necessary and appropriate to effectuate this resolution.

Section 3. This resolution shall take effect immediately.
Date: May 16, 2022
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RUTHANNE VISNAUSKAS
Commissioner/CEO

KATHY HOCHUL
Governor

May 9, 2022
To:

Housing Trust Fund Corporation Members

From:

Nanika Shaw, Associate General Counsel, Governor’s Office of Storm Recovery

Subject:

Contract Extension for Limited Period Without Competitive Award Process

Reason Before the Members
The Governor’s Office of Storm Recovery (GOSR) is seeking an extension of the Mark Anthony
Architecture, P.C. (“Mark Anthony”) contract for one (1) year. Extending this contract for one (1)
year will result in the contract going beyond a five (5) year period without a new competitive
award process thereby triggering the rules governing Article X(b)(ii) of the GOSR Procurement
Policy, which states:
“Any determination not to enter into a new competitive award process, pursuant to which a
Contract would exceed a projected five (5) years without a new competitive award process, shall
require the affirmative concurrence of the Corporation’s Members included in a resolution adopted
by the Corporation’s Members. Such affirmative concurrences shall not be required with respect
to Single Source Contracts, Sole Source Contracts, existing State Agency or Authority Contracts
or existing GSA Contracts.”
An extension of this contract without a new competitive award process is being sought for the
following reasons:
On December 28, 2015, GOSR/Housing Trust Fund Corporation (“HTFC”) initiated a public and
open competitive Request for Qualification (“RFQ”) #201512_042 for Professional Services for
CDBG-DR Residential Design Services. Through this RFQ, a prequalified list (“PQL”) of
residential design services contractors was established effective March 23, 2016. Additional
contractors were added to the PQL effective May 16, 2016, then again effective July 22, 2016 and
August 31, 2016. On January 12, 2017, another three (3) design contractors were added to the
PQL, one of which was Mark Anthony. The selection of Mark Anthony was based on the following
selection criteria identified in the RFQ: (1) Project Experience, (2) Key Personnel, (3) Technical
Approach and Work Plan, and (4) Commitment to Compliance. Mark Anthony was a successful
bidder of a Request for Proposals (“RFP”) #011 issued by GOSR for Residential Reconstruction
Design Services, which was awarded on March 10, 2017 on a best value basis. A Design
Agreement was therefore issued to Mark Anthony on May 24, 2017 with an initial contract term
of one (1) year, effective May 15, 2017 through May 14, 2018. The initial total funding allocation
for the Mark Anthony contract was $1,000,000.00. This amount was established to fund the initial
award to Mark Anthony of RFP #011 as well as to provide additional funding in anticipation of
future bid and award opportunities.
www.nyshcr.org
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The following Amendments for the Mark Anthony contract (which include extensions and/or
funding increases) have been executed:
1). The First Amendment to the Agreement, entered into on July 27, 2017 increased the Agreement
Amount from $1,000,000.00 to $2,000,000.00.
2). The Second Amendment issued on May 18, 2018 extended the Term to May 14, 2019 with no
increase in Amount.
3). The Third Amendment issued on May 22, 2019 extended the Term to May 14, 2020 with no
increase in Amount.
4). The Fourth Amendment issued on July 10, 2020 extended the Term to May 14, 2021 with no
increase in Amount.
5). The Fifth Amendment issued on June 22, 2021 extended the Term to May 14, 2022 with no
increase in Amount.
Following these contract amendments/extensions, the Mark Anthony contract was given a new
termination date of May 14, 2022. GOSR is seeking to extend its contract with Mark Anthony
based on an examination of several factors, which include a review of: (1) COVID-19 impact, (2)
quality of service, and (3) timing/costliness.
COVID-19 Impact
Following the COVID-19 pandemic in early 2020, there were several months long restrictions, including
the partial and full closure of permitting offices. Moreover, stringent requirements were put in place in
response to the COVID-19 pandemic which ultimately impacted GOSR’s activities and output related to
its applicants, staff, and vendors. The resulting disruption to GOSR’s Housing Program, including its inhouse construction program, has led to an unforeseen delay in the initiation, progression, and completion
of GOSR construction projects. As such, the anticipated completion of necessary construction activities
has been pushed further in to 2022. Consequently, GOSR will require the continued services of several
vendors for a longer term than was previously anticipated, including currently active and experienced
construction design vendors, such as Mark Anthony.

Type/Quality of Service
GOSR has established a large-scale, temporary suite of Housing Recovery programs. For five (5) years,
more than half of the tenure of the program, Mark Anthony has provided direct construction design and
related services for applicants to the State’s largest housing recovery programs. As the Program
approaches final closure, a small number of applicants in need of these services remain. As one of the
primary and longest serving construction design vendors, Mark Anthony has developed irreplaceable,
intimate knowledge of and experience with both programs. Mark Anthony is also privy to issues
concerning the programs’ projects and is qualified to perform required tasks to address any such issues.
www.nyshcr.org
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Due to their significant history as a program vendor, Mark Anthony has developed the institutional
knowledge required to provide these necessary services which will allow GOSR’s applicants to complete
their construction projects within strict time constraints. The replacement of Mark Anthony for the
remaining projects would disrupt program closeout and potentially elongate the tenure of the remaining
applicants in the Program.

Timing/Costliness
Mark Anthony is one of two (2) remaining active vendors providing residential construction design,
retroactive permitting, and related services for GOSR’s in-house Construction Program. Over the next
year approximately, Program anticipates the completion of all currently pending and anticipated
construction projects. GOSR seeks to extend the Mark Anthony contract to allow for the completion of
the scope for which they are currently contracted. Additionally, GOSR would like to retain the option for
Mark Anthony to bid on additional clean-up work that may be required in the coming months to close out
the remaining active projects and the program. The anticipated closeout of the GOSR Construction
Program has been extended to September 30, 2022 pursuant to HUD’s extension of its grant’s expenditure
deadline to the same date. Due to the relatively short remaining length of the program, GOSR does not
expect to utilize new procurement vehicles to close out the remaining cases and construction projects. The
time and expense which would be required to engage in a new solicitation and onboard a new vendor for
the provision of these services to the small portion of remaining applicants would not be cost effective
given the expected remaining short duration of the Program and services.

Recommendation and Required Action by Members
Based on the above, there is a compelling programmatic need to extend the existing contract with
Mark Anthony. GOSR respectfully requests that the Members approve the Mark Anthony contract
extension for one (1) year without a new competitive award process.
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RESOLUTION OF THE HOUSING TRUST FUND CORPORATION
AUTHORIZING EXTENSION OF A CONTRACT
FOR THE GOVERNOR’S OFFICE OF STORM RECOVERY RESIDENTIAL
DESIGN SERVICES

WHEREAS the Housing Trust Fund Corporation (“HTFC”) was created pursuant
to Section 45-a of the New York Private Housing Finance Law; and
WHEREAS, U.S. Congress appropriated and allocated Community Development
Block Grant-Disaster Recovery (“CDBG-DR”) aid to New York State to be used for
disaster recovery activities in federally-declared disaster counties impacted by Hurricane
Sandy, Hurricane Irene and/or Tropical Storm Lee, and HTFC, through the Governor’s
Office of Storm Recovery (“GOSR”), was selected to administer the CDBG-DR funds in
New York State; and
WHEREAS, in connection with its housing recovery and construction programs,
GOSR requires services of residential construction design, retroactive permitting, and
related services (“CDBG-DR Residential Design Services”); and
WHEREAS, GOSR established a prequalified list (“PQL”) of residential design
services contractors in March 2016, which was supplemented and amended in May 16,
2016 and January 2017; and
WHEREAS, pursuant to the PQL, Mark Anthony Architecture, P.C. (“Mark
Anthony”) was awarded a contract for CDBG-DR Residential Design Services, in May
2017 with an initial contract term of one (1) year, effective May 15, 2017 through May
14, 2018; and
WHEREAS, the contract has been subsequently amended, with the last extension
of the contract through May 14, 2022; and
WHEREAS, GOSR is recommending an extension of the contract for one year;
and
WHEREAS, Article X(b)(ii) of the Governor’s Office of Storm Recovery
(“GOSR”) Procurement Policies, states: “Any determination not to enter into a new
competitive award process, pursuant to which a Contract would exceed a projected five
(5) years without a new competitive award process, shall require the affirmative
concurrence of the Corporation’s Members included in a resolution adopted by the
Corporation’s Members; and accordingly, GOSR is requesting the Member’s affirmative
concurrence; now, therefore, be it

RESOLVED, by the Members of HTFC as follows:
Section 1. The Members hereby authorize a one-year extension of a contract with
Mark Anthony Architecture, P.C. for CDBG-DR Residential Design Services.
Section 2. The Members hereby authorize the Executive Director of the
Governor’s Office of Storm Recovery or any Senior Officer of HTFC or agent authorized
by the Members to execute any documents which may be necessary and appropriate to
effectuate the purposes of this resolution.
Section 3. This resolution shall take effect immediately.
Dated: May 16, 2022
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RUTHANNE VISNAUSKAS
Commissioner/CEO

KATHY HOCHUL
Governor

May 9, 2022
FROM:

Heather M. Spitzberg, Esq.
SEQRA Officer for the Office of Finance and Development
Director, Environmental Analysis Unit

TO:

Housing Trust Fund Corporation Members

SUBJECT:

SEQRA Resolutions

Reason Before the Members
•
•
•
•

Projects funded by the Corporation must be reviewed in accordance with the State Environmental Quality
Review Act (SEQRA).
The SEQRA Officer for the Office of Finance and Development has reviewed certain projects and has made
recommendations to the Corporation.
Members of the Corporation accept the SEQRA documentation for each project, conditional upon the
satisfactory resolution of any adverse conditions identified therein.
Members of the Corporation determine to make certain classifications and findings.

Recommendation and Required Action by Members:
RESOLVE that the Corporation accepts the report of the SEQRA Officer for the Office of Finance and
Development and classifies the following projects as UNLISTED, with a NEGATIVE DECLARATION
under SEQRA:
SHARS #

Project Name

20210462
20210477

The Bryant School
206 Smith

Project Sponsor
Providence Housing Development Corporation
Regan Development Corporation

RESOLVE that the SEQRA Officer for the Office of Finance and Development is authorized and directed to
implement the determinations of the Corporation as made above.
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Agency Use Only [If applicable]
Project: 20210477 206 Smith St
Date:

May 16, 2022

Short Environmental Assessment Form
Part 2 - Impact Assessment

Part 2 is to be completed by the Lead Agency.

Answer all of the following questions in Part 2 using the information contained in Part 1 and other materials submitted by
the project sponsor or otherwise available to the reviewer. When answering the questions the reviewer should be guided by
the concept “Have my responses been reasonable considering the scale and context of the proposed action?”

No, or
small
impact
may
occur
1.

Will the proposed action create a material conflict with an adopted land use plan or zoning
regulations?

✔

2. Will the proposed action result in a change in the use or intensity of use of land?

✔

3. Will the proposed action impair the character or quality of the existing community?

✔

4. Will the proposed action have an impact on the environmental characteristics that caused the
establishment of a Critical Environmental Area (CEA)?

✔

5. Will the proposed action result in an adverse change in the existing level of traffic or
affect existing infrastructure for mass transit, biking or walkway?

✔

6.

Will the proposed action cause an increase in the use of energy and it fails to incorporate
reasonably available energy conservation or renewable energy opportunities?

7. Will the proposed action impact existing:
a. public / private water supplies?

✔
✔

b. public / private wastewater treatment utilities?

✔

8. Will the proposed action impair the character or quality of important historic, archaeological,
architectural or aesthetic resources?

✔

9. Will the proposed action result in an adverse change to natural resources (e.g., wetlands,
waterbodies, groundwater, air quality, flora and fauna)?

✔

10. Will the proposed action result in an increase in the potential for erosion, flooding or drainage
problems?

✔

11. Will the proposed action create a hazard to environmental resources or human health?

✔

PRINT FORM

Moderate
to large
impact
may
occur
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Project:
Date:

20210477 206 Smith St
May 16, 2022

Short Environmental Assessment Form
Part 3 Determination of Significance
For every question in Part 2 that was answered “moderate to large impact may occur”, or if there is a need to explain why a
particular element of the proposed action may or will not result in a significant adverse environmental impact, please
complete Part 3. Part 3 should, in sufficient detail, identify the impact, including any measures or design elements that
have been included by the project sponsor to avoid or reduce impacts. Part 3 should also explain how the lead agency
determined that the impact may or will not be significant. Each potential impact should be assessed considering its setting,
probability of occurring, duration, irreversibility, geographic scope and magnitude. Also consider the potential for shortterm, long-term and cumulative impacts.
SHARS NUMBER: 20210477
PROGRAM: HOME, LIHTC, SLIHC
NAME OF ACTION: 206 Smith Street
LOCATION: 206 Smith Street, Village of Freeport, Nassau County, New York
CONDITIONED NEGATIVE DECLARATION: [ ] YES; [x] NO
DESCRIPTION OF THE ACTION: Regan Development Corporation proposes new construction of a 2-story building
for families with 31 residential units, on a 0.75-acre site at 206 Smith Street in the Village of Freeport, Nassau
County. The building will include below grade parking, an elevator, community space, landscaped outdoor recreation
spaces and, high-speed broadband services. Public water and sewer are available at the site. Site work will include
clearing, grading and excavation, construction of driveways, parking areas and sidewalks, finish grading and
landscaping.
No question in Part 2 was answered "moderate to large impact may occur." See attached for further discussion.

Check this box if you have determined, based on the information and analysis above, and any supporting documentation,
that the proposed action may result in one or more potentially large or significant adverse impacts and an
environmental impact statement is required.
✔ Check this box if you have determined, based on the information and analysis above, and any supporting documentation,
that the proposed action will not result in any significant adverse environmental impacts.
NYS Homes and Community Renewal
_________________________________________________
Name of Lead Agency

May
16, 2022
_______________________________________________

Lori A. Shirley
_________________________________________________

Supervisory
Environmental Analyst and Certifying Officer
_______________________________________________

_________________________________________________
Signature of Responsible Officer in Lead Agency

_______________________________________________
Signature of Preparer (if different from Responsible Officer)

Print or Type Name of Responsible Officer in Lead Agency

PRINT FORM

Date

Title of Responsible Officer
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Appendix B
Short Environmental Assessment Form
Attachment For Part 3 – Determination of significance
This notice is issued pursuant to Part 617 of implementing regulations pertaining to Article 8 (State
Environmental Quality Review Act) of the Environmental Conservation Law.
NEW YORK STATE HOMES AND COMMUNITY RENEWAL (HCR), through the NEW YORK STATE
HOUSING TRUST FUND CORPORATION, as lead agency, has determined that the proposed action
described below will not have a significant effect on the environment and a Draft Environmental Impact
Statement WILL NOT be prepared.
SHARS NUMBER: 20210477
NAME OF ACTION: 206 SMITH STREET
REASONS SUPPORTING THIS DETERMINATION OF A NEGATIVE DECLARATION:
The proposed new construction of 31 residential units in a municipality with zoning constitutes an
Unlisted action, in accordance with 6 NYCRR Part 617. On March 24, 2022, the Town of Hempstead
Industrial Development Agency prepared an uncoordinated Negative Declaration for this project, which HCR
hereby incorporates by reference. It provides further support for these findings. The proposed facility is not of
sufficient scale to affect existing air quality, surface or groundwater quality or quantity, the Atlantic
Ocean/Long Island Sound Watershed Management Plan, noise levels, existing traffic patterns or infrastructure
for mass transit, biking or walkways, water or wastewater utilities, solid waste production or disposal, or create
erosion, drainage or flooding problems. The project site is not in a Special Flood Hazard Area, according to
the FIRM Map Panel Number 36059C0238G, dated September 11, 2009. The project is new construction on
previously improved vacant, urban lots. Federal and state wetlands maps indicate no wetlands on or near the
site and there does not appear to be wetland habitat on the site due to level of development and lack of
proximity to water bodies. No impacts to wetlands are anticipated to result from this action. The project site is
not in a coastal zone. Compliance with the SPDES General Stormwater Permit for Construction Activities is
not required since the site is less than one acre.
The project has been reviewed in accordance with Section 106 of National Historic Preservation Act
of 1966. A letter from the NYS Office of Parks, Recreation and Historic Preservation, dated August 11, 2021,
indicates that no historic properties, including archaeological and/or historic resources, will be affected by this
undertaking. The property is not included within an agricultural district certified pursuant to Agriculture and
Markets Law, Article 25-AA, Sections 303 and 304.
The proposed project does not involve the acquisition, new construction of, or expansion or
reconstruction of infrastructure such as roads, sewers or sidewalks that are open and accessible to the public.
No further action is required.
The project is new construction on previously improved vacant urban lots. The NYSDEC ERM
mapper did not identify any rare plants or animals. The NYSDEC Northern Log-eared Bat Occurrences by
Town map and list do not identify the Town of Hempstead as an area of known bat occurrence. The USFWS
IPAC identified the Northern Long-eared Bat as potentially affected by these activities, however the USFWS
consultation resulted in a determination that “The Action may affect the northern long-eared bat; however, any
take that may occur as a result of the Action is not prohibited under the ESA Section 4(d) rule adopted for this
species at 50 CFR §17.40(o). No impacts to rare, threatened or endangered species, or associated critical
habitat, are anticipated to result from this action.
A Village of freeport Zoning Board of Appeals found the site is appropriately zoned to permit

Negative Declaration
Attachment to Part III
206 Smith Street
SHARS: 20210477
Page 2 of 2

construction of the proposed project. As stated in the March 24, 2022, Town of Hempstead Industrial
Development Agency uncoordinated SEQR Negative Declaration for this project, the project will not have a
significant effect on the environment.
The project is intended to serve an existing need for affordable housing for income-qualified families
and is not likely to induce subsequent development which would result in adverse environmental impacts. The
project site is located in close proximity to a range of services including retail and public transportation. The
proposed new construction will meet NYS Energy Code standards. The scope of development of the currently
proposed 31 residential units will have no anticipated adverse long term or cumulative impacts. Short term
employment will be created during construction. The project will contribute to long term revitalization of this
area.
A Phase I Environmental Site Assessment (ESA) Report, dated July 30, 2021, was prepared by
Partridge Venture Engineering, PC (PVE). The ESA found that the site is currently a vacant grassed wellmaintained lot. In the past, the sites contained residential structures. The ESA did not identify any recognized
environmental conditions.
The site is currently a vacant grassed lot. PVE performed lead in soil sampling with laboratory results
below the 400ppm threshold in the HUD Guidelines. No further action is required.
The site is currently a vacant grassed lot. PVE did not observe fill material in a previous Phase II ESA.
However, PVE states should any former building debris be observed during site redevelopment, handling of
the debris will comply with the procedures outlined in the NYS Department of Labor Regulations at 12
NYCRR Part 56, fugitive dust control measures will be implemented, and any discovered ACM debris will be
properly transported and disposed of in accordance with applicable rules and regulations.
Mold occurring in isolated locations, as a result of the construction activities, shall be fully abated by
removal of the affected material whenever possible, and the contributing condition(s) shall be corrected and
evidence of such submitted to the Environmental Analyst.
This project site is located in an area with a low potential for radon levels to exceed the EPA action
level for residential construction. No further action is required.

HCR is not aware of any issues likely to cause controversy related to potential environmental impacts.
In accordance with NYCRR 617.7(f), this Negative Declaration is subject to rescission if substantive changes
are made to the project, new information is discovered, or changes in circumstances related to the project arise.

Agency Use Only [If applicable]
Project: 20210477 206 Smith St
Date:

May 16, 2022

Short Environmental Assessment Form
Part 2 - Impact Assessment

Part 2 is to be completed by the Lead Agency.
Answer all of the following questions in Part 2 using the information contained in Part 1 and other materials submitted by
the project sponsor or otherwise available to the reviewer. When answering the questions the reviewer should be guided by
the concept “Have my responses been reasonable considering the scale and context of the proposed action?”

No, or
small
impact
may
occur
1.

Will the proposed action create a material conflict with an adopted land use plan or zoning
regulations?

✔

2. Will the proposed action result in a change in the use or intensity of use of land?

✔

3. Will the proposed action impair the character or quality of the existing community?

✔

4. Will the proposed action have an impact on the environmental characteristics that caused the
establishment of a Critical Environmental Area (CEA)?

✔

5. Will the proposed action result in an adverse change in the existing level of traffic or
affect existing infrastructure for mass transit, biking or walkway?

✔

6.

✔

Will the proposed action cause an increase in the use of energy and it fails to incorporate
reasonably available energy conservation or renewable energy opportunities?

7. Will the proposed action impact existing:
a. public / private water supplies?

✔

b. public / private wastewater treatment utilities?

✔

8. Will the proposed action impair the character or quality of important historic, archaeological,
architectural or aesthetic resources?

✔

9. Will the proposed action result in an adverse change to natural resources (e.g., wetlands,
waterbodies, groundwater, air quality, flora and fauna)?

✔

10. Will the proposed action result in an increase in the potential for erosion, flooding or drainage
problems?

✔

11. Will the proposed action create a hazard to environmental resources or human health?

✔

PRINT FORM

Moderate
to large
impact
may
occur
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Agency Use Only [If applicable]
Project:
Date:

20210477 206 Smith St
May 16, 2022

Short Environmental Assessment Form
Part 3 Determination of Significance
For every question in Part 2 that was answered “moderate to large impact may occur”, or if there is a need to explain why a
particular element of the proposed action may or will not result in a significant adverse environmental impact, please
complete Part 3. Part 3 should, in sufficient detail, identify the impact, including any measures or design elements that
have been included by the project sponsor to avoid or reduce impacts. Part 3 should also explain how the lead agency
determined that the impact may or will not be significant. Each potential impact should be assessed considering its setting,
probability of occurring, duration, irreversibility, geographic scope and magnitude. Also consider the potential for shortterm, long-term and cumulative impacts.
SHARS NUMBER: 20210477
PROGRAM: HOME, LIHTC, SLIHC
NAME OF ACTION: 206 Smith Street
LOCATION: 206 Smith Street, Village of Freeport, Nassau County, New York
CONDITIONED NEGATIVE DECLARATION: [ ] YES; [x] NO
DESCRIPTION OF THE ACTION: Regan Development Corporation proposes new construction of a 2-story building
for families with 31 residential units, on a 0.75-acre site at 206 Smith Street in the Village of Freeport, Nassau
County. The building will include below grade parking, an elevator, community space, landscaped outdoor recreation
spaces and, high-speed broadband services. Public water and sewer are available at the site. Site work will include
clearing, grading and excavation, construction of driveways, parking areas and sidewalks, finish grading and
landscaping.
No question in Part 2 was answered "moderate to large impact may occur." See attached for further discussion.

Check this box if you have determined, based on the information and analysis above, and any supporting documentation,
that the proposed action may result in one or more potentially large or significant adverse impacts and an
environmental impact statement is required.
✔ Check this box if you have determined, based on the information and analysis above, and any supporting documentation,
that the proposed action will not result in any significant adverse environmental impacts.
NYS Homes and Community Renewal
_________________________________________________
Name of Lead Agency

May
16, 2022
_______________________________________________

Lori A. Shirley
_________________________________________________

Supervisory
Environmental Analyst and Certifying Officer
_______________________________________________

Date

Print or Type Name of Responsible Officer in Lead Agency
_________________________________________________
Signature of Responsible Officer in Lead Agency

PRINT FORM

Title of Responsible Officer
_______________________________________________
Signature of Preparer (if different from Responsible Officer)
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617.20
Appendix B
Short Environmental Assessment Form
Attachment For Part 3 – Determination of significance
This notice is issued pursuant to Part 617 of implementing regulations pertaining to Article 8 (State
Environmental Quality Review Act) of the Environmental Conservation Law.
NEW YORK STATE HOMES AND COMMUNITY RENEWAL (HCR), through the NEW YORK STATE
HOUSING TRUST FUND CORPORATION, as lead agency, has determined that the proposed action
described below will not have a significant effect on the environment and a Draft Environmental Impact
Statement WILL NOT be prepared.
SHARS NUMBER:
NAME OF ACTION:

20210462
The Bryant School

REASONS SUPPORTING THIS DETERMINATION OF A NEGATIVE DECLARATION:
The proposed rehabilitation and adaptive reuse of a 2-story building including 31 residential units, and
new construction of a 2-story building with 8 residential units in a municipality with zoning constitutes an
Unlisted action, in accordance with 6 NYCRR Part 617. On October 18, 2021, the City of Hornell prepared
an uncoordinated Negative Declaration for this project, which HCR hereby incorporates by reference. It
provides further support for these findings. The proposed facility is not of sufficient scale to affect existing
air quality, surface or groundwater, noise levels, existing traffic patterns or infrastructure for mass transit,
biking or walkways, water or wastewater utilities, solid waste production or disposal, or create erosion,
drainage or flooding problems. The project site is not in a Special Flood Hazard Area, according to the FIRM
Map Panel Number 3607760001B, dated March 18, 1980. The project includes new construction on
previously improved vacant, urban lots. Federal and state wetlands maps indicate no wetlands on or near the
site and there does not appear to be wetland habitat on the site due to level of development and lack of
proximity to water bodies and from the Phase I Environmental Site Assessment. No impacts to wetlands are
anticipated to result from this action. The project site is not in a coastal zone. Compliance with the SPDES
General Stormwater Permit for Construction Activities is not required since the site is less than one acre.
The project has been reviewed in accordance with Section 106 of the National Historic Preservation
Act of 1966. A letter from the NYS Office of Parks, Recreation and Historic Preservation, date d January 21,
2021, indicates that the proposed construction will have “No Adverse Effect” historic resources. The property
is not included within an agricultural district certified pursuant to Agriculture and Markets Law, Article 25 AA, Sections 303 and 304.
The proposed project does not involve the acquisition, new construction of, or expansion or
reconstruction of infrastructure such as roads, sewers or sidewalks that are open and accessible to the public.
No further action is required.
The project is rehabilitation/adaptive reuse with new construction component on previously improved
urban lots. The NYSDEC Environmental Resource Mapper does not identify any rare plants or animals located
on or near the project site. The USFWS IPAC identified the Northern Long-eared Bat as potentially affected
by these activities, however the USFWS consultation resulted in a determination that “ The Action may affect
the northern long-eared bat; however, any take that may occur as a result of the Action is not prohibited under
the ESA Section 4(d) rule adopted for this species at 50 CFR §17.40(o). No impacts to rare, threatened or
endangered species, or associated critical habitat, are anticipated to result from this action.
A zoning change from R-2 Residential Family to R-3 Multi-Family Residence was approved by the
City of Hornell on August 16, 2021. The project site plans were approved by the City of Hornell on October

Negative Declaration
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SHARS: 20210462
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18, 2021.
The project is intended to serve an existing need for affordable housing for income -qualified families
and is not likely to induce subsequent development which would result in adverse environmental impacts. The
project site is located in close proximity to a range of services including retail and public transportation. The
proposed rehabilitation/adaptive reuse and new construction will meet NYS Energy Code standards. The
scope of development of the currently proposed 39 residential units will have no anticipated adverse long term
or cumulative impacts. Short term employment will be created during construction. The project will
contribute to long term revitalization of this area.
A Phase I Environmental Site Assessment (ESA) Report, dated August 12, 2020, was prepared by
LaBella . The ESA found that the site is currently a developed urban lot consisting of a former public school.
In the past, the site was primarily utilized as a school and the southern portion of the site was utilized as an
automobile repair and sales service. The existing former school building has occupied the project site since
1951. The ESA identified the following recognized environmental condition (REC) and recommended further
investigation of the subject property:
•

According to the review of available historical information, it appears that the southern portion of the
Site (historically addressed as 97, 99, and 99 ½ East Avenue) was historically utilized for automobile
repair and sales service in at least 1926 with an associa ted gasoline underground storage tank (UST).
Additionally, there were at least two USTs depicted at the Site since at least 1948. LaBella has not
received any information regarding previous subsurface investigations or UST closure reports for the
Site. As such, the subsurface conditions at the Site are unknown. Based on the long-term use of the
site as an automotive repair shop and gasoline filling station, there is potential for impact to the
subsurface of the Site.

A Phase II ESA Report, dated July 2021 (rev. August 2021), was prepared by LaBella to evaluate
subsurface conditions to assess the possibility of petroleum -based impacts associated with the historic RECs
identified within the LaBella Phase I ESA dated August 12, 2020 . Five direct push soil borings were
performed, and three soil samples were collected and analyzed for USEPA TCL/CP-51 List Volatile Organic
Compounds (VOCs). One of the soil borings was converted to a temporary overburden groundwater well
where one groundwater sample was collected and analyzed for USEPA TCL/CP-51 List VOCs. No VOCs
were detected in any of the soil samples and the groundwater samp le. Based on the findings of the Phase II
ESA, LaBella recommended that no further investigation was warranted.
A March 10-11, 2022 Lead-Based Paint Inspection Report prepared by Paradigm Environmental
Services, Inc. details the locations of lead-based paint (LBP) throughout the building. Prior to site altering
activities the sponsor must submit LBP removal and disposal specifications that must be followed during
project construction. Regardless of the age of occupants, LBP encountered during rehabilita tion must be
handled in accordance with the HUD “Guidelines for the Evaluation and Control of Lead -Based Paint Hazards
in Housing,” 2012, including revisions, which requires that all lead abatement work areas receive work area
clearance (by sampling) prior to the continuation of non-lead-abatement work. Work area clearance results
must be forwarded to the HTFC Construction Monitor and the assigned HTFC Architect. A qualified thirdparty must complete the work area testing/clearance.
At the completion of the entire project, evidence of proper LBP removal and disposal must be
submitted to the HTFC Environmental Analyst. This must be in the form of a Clearance Report that complies
with HUD's Lead Safe Housing Rule at 24 CFR 35.1340(c). A qua lified third-party must complete the final
testing/clearance. In the event that LBP not fully removed a LBP O&M Plan that complies with Chapters 5
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and 6 of the HUD Guidelines, including reinspection and reevaluation schedules, must be prepared and
submitted to the HTFC Environmental Analyst.
A March 10-11, 2022 Renovation Asbestos Containing Materials Survey details the locations of
asbestos-containing material (ACM) throughout the building. Prior to site altering activities, the sponsor must
submit ACM removal and disposal specifications. These specifications must be followed during project
construction. All ACM removal must conform to NYS Department of Labor regulations at 12 NYCRR Part
56, as amended January 11, 2006. At the completion of the entire project, evidence of proper ACM removal
and disposal must be submitted to the HTFC Environmental Analyst. This must include a report that
summarizes the final testing/clearance for the entire project with waste manifests attached. A qualified third party must complete the final testing/clearance. In the event that ACM is not fully removed (even if enclosed
or encapsulated) an ACM O&M Plan must be prepared and submitted to the HTFC Environmental Analyst .
A March 11, 2022 Fungi Visual Assessment details locations of some minor mold contamination with
the existing building. A mold remediation plan prepared in accordance with Article 32 of the NYSDOL mold
program regulations will be provided to the HTFC Environmental Analyst and HTFC Architect prior to sitealtering activities.
A third-party licensed mold remediation contractor must perform the mold remediation according to
the mold remediation plan prepared by the licensed mold assessor using licensed mold abatement workers.
When remediation work has been completed, a licensed mold assessor must conduct post -remediation
assessment and determine if the work areas are free from all visible mold and if all work has been completed in
compliance with the mold remediation plan. When the licensed mold assessor determines that the clearance
criteria specified in the work plan have been satisfied, the assessor must issue a written clearance to the client.
The post-remediation clearance report must also determine to the extent feasible whether the underlying causes
of the mold creating moisture have been remedied. If the licensed mold assessor determines that the
remediation was not successful, the assessor will issue a written final status report and recommend that either a
new assessment be prepared.
The final clearance report must be submitted to the HTFC Environmental Analyst prior to occupancy.
If project work is phased and the mold contamination is in a residential unit that will be reoccupied prior to
final project-wide mold clearance being issued, then a worksite clearance must be forwarded to the HTFC
Environmental Analyst prior to re-occupa ncy of each unit.
This project site is located in an area with a high potential for radon levels to exceed the EPA action
level for residential construction. A “passive” soil depressurization system must be incorporated into the
building design.
Radon testing must be conducted when the rehabilitation is complete, with test results forwarded to
the HTFC Environmental Analyst, prior to occupancy. A third -party air-monitoring contractor must complete
the final testing/clearance with certified results by an authorized testing laboratory. If rehabilitatio n is phased,
then test results must be forwarded to the HTFC Environmental Analyst, prior to occupancy of each building.
If testing indicates that the radon level exceeds the EPA action level, an active fan, complete with alarm
system, will be installed a nd re-tested prior to occupancy to determine that radon levels are being maintained
below recommended limits. If a passive mitigation system was not included in the design, against the HTFC
Architect’s recommendation, a radon mitigation system must be retrofitted into the building with the project
sponsor responsible for all costs and the building must be retested.
HCR is not aware of any issues likely to cause controversy related to potential environmental impacts.
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In accordance with NYCRR 617.7(f), this Negative Declaration is subject to rescission if substantive changes
are made to the project, new information is discovered, or changes in circumstances related to the project arise .

HN-21-33
RESOLUTION
CITY OF HORNELL, NY

August 16, 2021

BY: Bassage/Brown
RESOLVED, that in accordance with the New York State Environmental
Quality Review Act (SEQR), the Common Council of the City of Hornell hereby
designates itself to serve as lead agency to coordinate the environmental review of
the zoning change to 173 Terry Street (currently Bryant School) from R-2 to R-3.
In its capacity of lead agency, the Common Council has caused to be
prepared an environmental assessment and potential environmental impact of the
above project. The Common Council hereby accepts the environmental
assessment of the project prepared by the Mayor’s Planning Office.
The Common Council further declares that, based on the environmental
assessment, which has been prepared, it finds that this activity is a Type II under
SEQR. The Council further finds that the project will result in no adverse impacts
and therefore, will not cause significant damages to the environment.
Therefore, the Common Council has determined that an Environmental
Impact Statement will not be required.

Carried – 9
Absent – 1 (Valentine)

Date
For
Approved

_______________

August 16, 2021

HN 21-33 SEQR – Bryant Zoning Change
August 16, 2021
John J. Buckley, Mayor

Disapproved_____________________________ 2021
John J. Buckley, Mayor
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A regular meeting of the Hornell Common Council was held on Monday, October 18,
2021, at 7:00 p.m. in Council Chambers at 82 Main St., Hornell, N.Y.
PRESENT: John J. Buckley Mayor; Council members, Ponticello, Brown,
Allison, Argentieri, Warriner, Cleveland, Valentine, Shinebarger and Carbone; City
Attorney Joseph Pelych, Stenographer Ellen Kerr, and City Clerk Melissa Logan.
ALSO PRESENT: Chris Potter from the Evening Tribune, Chief Ted Murray,
Captain Mike Sexsmith, Sheriff Jim Allard, Mayor Monica Rectenwald, Clerk
Katrina Olivero, Hornellsville Town Supervisor, Dan Broughton, Steuben County
Legislator Hilda Lando, Steuben County D.A. Brooks Baker, Robert Colucci, Mike
Morey, Josh Canfield and one dark haired female, a grey-haired male in a beige
coat and a mother of one of the students in a blue coat.
ABSENT: Council member Bassage.
INVOCATION: Pastor Luke Bowman of the Hornell Bible Church.
PLEDGE TO THE FLAG: Mayor Buckley

Sheriff Jim Allard, District Attorney Brooks Baker and Steuben County Legislator Hilda
Lando gave a presentation on opting in or out of marijuana dispensaries and consumption
sites.

By: Allison/Cleveland
RESOLVED, that the minutes of the Common Council meeting of September 27,
2021 be approved as read.
Carried –9
Absent – 1 (Bassage)

By: Allison/Ponticello
RESOLVED that the Reports of Officers be and hereby are approved and placed
on file.
REPORTS FILED:
Gen Fund Rev.-9/2021; Water Fund Rev.-9/2021; Gen Fund Exp.-9/2021; Water
Fund Exp.9/2021; City Clerk-9/2021; BPS Minutes – 9/2021; HPD-9/2021;
Fire/Amb-9/2021; Codes/Codes Log-9/2021; Humane Society - 9/2021
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Carried –9
Absent – 1 (Bassage)

By: Brown/Argentieri
RESOLVED, that the Reports of Committees be accepted and placed on file.
Carried –9
Absent – 1 (Bassage)

COMMITTEE REPORTS:
Audit Committee
October 15, 2021
To the Honorable John J. Buckley, Mayor
And
Members of the Common Council
Ladies and Gentlemen:
Bills were audited and approved (via email) by Audit Committee Members Jeff
Brown, Jim Bassage, Richard Argentieri, Kevin Valentine and Audit Committee
Chairman John Carbone.
Bills audited and approved:
CC
CD
Payrolls
TOTAL

$ 166,484.99
$ 19,163.72
$ 78,486.47
$ 264,135.18

Respectfully submitted,

John Carbone, Chairman
Audit Committee
Planning & Development Committee
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John Carbone
P&D Committee Chairman
RESOLUTONS:
HN 21-53 HPD Body Camera Donation
By: Valentine/Allison
WHEREAS, the Hornell Police Department is in need of body cameras for use by
its officers; and
WHEREAS, Corning Inc. has offered to purchase and donate 21 body cameras
and pay for all associated software/hardware, storage, maintenance, and licensing fees for
two (2) years; and
WHEREAS, said equipment will be provided by Axon Enterprise, Inc.
NOW THEREFORE, BE IT RESOLVED, the Police Chief for the City of
Hornell hereby is authorized to accept the donation of 21 body cameras, including all
associated software/hardware, storage, maintenance, and licensing fees for two (2) years;
and be it further
RESOLVED, the Police Chief for the City of Hornell is authorized to sign a
purchasing agreement with Axon Enterprises, Inc. to secure the donated body cameras,
software/hardware, storage, maintenance and licensing fees for two (2) years; and be it
further
RESOLVED, a certified copy of this resolution shall be forwarded to the Police
Chief for the City of Hornell.
Carried –9
Absent – 1 (Bassage)

HN 21-54 Reappoint Lee to BAR
BY: Brown/Warriner
RESOLVED, that Dan Lee, of 2 Shamrock Lane, is re-appointed to a five-year
term on the City of Hornell Board of Assessment Review to run from October 1, 2021 to
September 30, 2026.
Carried –9
Absent – 1 (Bassage)
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HN 21-55 Set Halloween Trick or Treat Hours
BY: Valentine/Carbone
NOW, THEREFORE, BE IT RESOLVED, that the Common Council of the
City of Hornell hereby sets trick-or-treating hours for 6-8 p.m. on the night of Sunday,
October 31, 2021.
Carried –9
Absent – 1 (Bassage)

HN 21-56 SEQR - Bryant Construction
BY: Carbone/Allison
RESOLVED, that in accordance with the New York State Environmental Quality
Review Act (SEQR), the Common Council of the City of Hornell hereby designates itself
to serve as lead agency to coordinate the environmental review of the Bryant Elementary
Redevelopment (housing).
In its capacity of lead agency, the Common Council has caused to be prepared an
environmental assessment and potential environmental impact of the above project. The
Common Council hereby accepts the environmental assessment of the project prepared
by the Planning Office.
The Common Council further declares that, based on the environmental
assessment, which has been prepared, it finds that this activity is a Type II under SEQR.
The Council further finds that the project will result in no adverse impacts and therefore,
will not cause significant damages to the environment.
Therefore, the Common Council has determined that an Environmental Impact
Statement will not be required.
Carried –9
Absent – 1 (Bassage)

HN 21-57 Approve Bryant Project Site Plans
BY: Carbone/Allison
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WHEREAS, the City of Hornell has received an application from Park Grove for Site
Plan Approval for the Bryant School Project as shown on a drawing by Passero
Associates, Project #20202950.0000 dated August 2020; and
WHEREAS, the Common Council has considered the Short Environmental
Assessment Form and other materials submitted by the Applicant in support of the
proposed action, has considered the comments of its Staff pertaining to the review and
evaluation of the proposed action;
WHEREAS, the proposed action is an Unlisted Action pursuant to SEQR 6
NYCRR Part 617 and, the Hornell Common Council as an Uncoordinated Review
declared itself as Lead Agency; and has declared a Negative Declaration of
Environmental Impact; and now, therefore be it
RESOLVED, the City of Hornell Common Council hereby grants final approval
with the following conditions:
• Applicant obtains all appropriate permits.
Carried –9
Absent – 1 (Bassage)

Claims:
By: Valentine/Carbone
NOW, THEREFORE, BE IT RESOLVED, that claims in the amount of
$264,135.18 as audited by the Audit Committee of the Common Council of the City of
Hornell, are approved and authorized paid as audited.

Common Council
Community Development
Payrolls
TOTAL
Carried –9
Absent – 1 (Bassage)

$
$
$
$

166,484.99
19,163.72
78,486.47
264,135.18
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NEW & UNFINISHED BUSINESS:

By: Brown/Allison
RESOLVED, that there being no further business the Common Council adjourned
at 8:09 pm
Carried –9
Absent – 1 (Bassage)

Respectfully submitted,

____________________________
Melissa Logan
City Clerk

A RESOLUTION OF THE HOUSING TRUST FUND CORPORATION
APPROVING THE SEQRA DOCUMENTATION AND CLASSIFICATION OF THE
ENVIRONMENTAL IMPACT OF PROJECTS

WHEREAS, the Housing Trust Fund Corporation (“HTFC”) was created pursuant to
Section 45-a of the New York Private Housing Finance Law; and
WHEREAS, pursuant to Article 8 of the Environmental Conservation Law of the State of
New York, as amended, the State Environmental Quality Review Act (“SEQRA”), all state
authorities are subject to SEQRA whenever they approve or fund a privately or publicly
sponsored action; and
WHEREAS, HTFC seeks to undertake two projects, Bryant Elementary School
Redevelopment in the City of Hornell in Steuben County and 206 Smith Street in the Village of
Freeport in Nassau County (“Projects”), as described in the accompanying submission; and
WHEREAS, the undertaking of the Projects constitutes actions subject to SEQRA, and as
such, HTFC is required to review and make a determination on whether the Projects have a
significant impact on the environment; and
WHEREAS, the SEQRA Officer has reviewed the projects and has recommended that
the projects be classified as unlisted actions with negative declarations under SEQRA, as
supported by SEQRA documentation; now, therefore, be it
RESOLVED, by the Members of HTFC as follows:
Section 1. The Members hereby accept the SEQRA documentation for Bryant
Elementary School Redevelopment and 206 Smith Street and hereby adopt the recommendation
that each project be classified as an unlisted action with a negative declaration under SEQRA.
Section 2. The Members hereby authorize HTFC’s SEQRA Officer or any authorized
agent or officer to execute any documents in accordance with the applicable provisions of law to
effectuate the purpose of this resolution.
Section 3. This resolution shall take effect immediately.
Dated: May 16, 2022
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KATHY HOCHUL
Governor

RUTHANNE VISNAUSKAS
Commissioner/CEO

FROM:

Samantha Pearce, Vice President of Sustainability

TO:

Members of the NYS HTFC and HFA Boards

DATE:

May 9, 2022

SUBJECT:

Clean Energy Initiative – Phase 1B

Executive Summary
The Clean Energy Initiative (“CEI”) is a collaborative inter-agency initiative with NYSERDA. CEI
provides additional project funding and technical support for HCR’s decarbonization programs and
activities through direct funding from NYSERDA.
On September 9th, 2021, the boards authorized three resolutions related to the CEI:
1. The members of HTFC authorized HTFC to enter into a memorandum of understanding with
NYSERDA to receive Clean Energy Initiative funds for technical assistance and to issue
awards to eligible projects and such future projects and amounts as may be specified in the
MOU(s), as modified; and
2. The members of HTFC authorized HTFC to enter into a memorandum of understanding with
HFA to transfer, in an amount to be determined, certain Clean Energy Initiative funds to HFA
for technical assistance and to issue awards to eligible projects and such future projects and
amounts as may be specified in the MOU(s), as modified; and
3. The HFA Board Members authorize HFA to enter into a memorandum of understanding with
HTFC to receive Clean Energy Initiative funds, in an amount to be determined, for technical
assistance and to issue awards to eligible projects and such future projects and amounts as
may be specified in the MOU(s), as modified.
Update to CEI: Phase 1B and Technical Support additions
NYSERDA and HCR have launched Phase 1B of the CEI program. Phase 1B of CEI will make up to
$25 million available (from NYSERDA) for both new construction and existing building projects
that achieve high performance all-electric design standards as outlined in Appendix B of the MOU.
New construction scopes and funding levels remain the same as Phase 1A.

Memorandum to the HTFC and HFA Board Members
May 9, 2022
Page 2
Phase 1B includes the addition of an existing buildings scope of work that provide funding to
eligible projects that reach towards full electrification, with specific eligible scope items as outlined
below. Existing buildings should not exceed 250 units to be considered eligible for Phase 1B CEI
funds.
Goal 1: Electrification of Heating – up to $7,500/unit
Goal 2: Electrification of Domestic Hot Water – up to $5,000/unit
Goal 3: Advanced Envelope and Ventilation – up to $10,000/unit
Soft Cost Support: Up to an additional $2,500/unit, with a max of $150,000/project
An Informational item will be submitted to the board upon project selection via the competitive
review and scoring process that was utilized for Phase 1A. Funds in Phase 1B will be available to
both HFA 4% bond projects and HTFC 9% LIHTC projects. The funds will be available until
allocated to awarded projects or rolled into a future round of funding within the same CEI program.
Appendix C in the MOU will allow NYSERDA to procure and provide additional technically
skilled staffing and consultant support for up to five years and $5.4 million. This support will help
HCR build internal capacity overtime and deliver the above CEI program effectively, while
building internal support at HCR to carry out these tasks long-term.

641 Lexington Ave, New York, NY 10022 │www.hcr.ny.gov
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KATHY HOCHUL
Governor

RUTHANNE VISNAUSKAS
Commissioner/CEO

May 9, 2022
FROM:

Heather M. Spitzberg, Esq.
SEQRA Officer for the Office of Finance and Development
Director, Environmental Analysis Unit

TO:

Housing Trust Fund Corporation Members

SUBJECT:

Informational Item - SEQRA Concur Summary

The Members authorized the SEQRA Officer for the Office of Finance and Development to execute any
documents as are necessary and appropriate for the Housing Trust Fund Corporation (HTFC) to concur with
State Environmental Quality Review Act (SEQRA) determinations that were coordinated by another Lead
Agency in accordance with 6 NYCRR 617. In addition to the concur determination, the SEQRA Officer has
also documented compliance with other related laws and liability guidance. A list of such “Concur” actions are
presented as Informational Items at the following HTFC Meeting.
The summary of such concurrences since the last Housing Trust Fund Corporation meeting of the Members on
April 14, 2022 is presented for your review.

Hampton Plaza, 38-40 State St., Albany NY 12207 │www.hcr.ny.gov

New York State Housing Trust Fund Corporation
Summary – Coordinated SEQR reviews – (May 16, 2022)
Page 1 of 1
The SEQR Officer for the Housing Trust Fund Corporation has concurred with the findings of another
agency assuming Lead Agency status in a coordinated SEQR review of the following projects:
SHARS #

N/A

PROJECT NAME
Address/Municipality / County
No. UNITS/TYPE
Cambray Court Phase 2
68 W Main Street
Village of Gouverneur
St. Lawrence County.
21 senior units

PROJECT
SPONSOR

Cambray Housing
Corporation

Funding Source/ Const. Type
Lead Agency/SEQR Action
Type
HTFC Concur Date
•
•
•
•
•

END OF SUMMARY

CIF
Rehab & Demo/New
Construction
Village of Gouverneur Planning
Board Lead Agency
Unlisted Action
HTFC Concur 3/31/22
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KATHY HOCHUL
Governor

RUTHANNE VISNAUSKAS
Commissioner/CEO

May 9, 2022
FROM:

Heather M. Spitzberg, Esq.
SEQRA Officer for the Office of Finance and Development
Director, Environmental Analysis Unit

TO:

Housing Trust Fund Corporation Members

SUBJECT:

Informational Item - SEQRA Type II Summary

The Members authorized the SEQRA Officer for the Office of Finance and Development to execute any
documents as are necessary and appropriate to classify Housing Trust Fund Corporation (HTFC) projects as
“Type II” under the State Environmental Quality Review Act (SEQRA) in accordance with 6 NYCRR 617.5(c).
A “Type II” action is one that is regulatorily determined not to have significant adverse impacts on the
environment. In addition to the SEQRA Type II determination, the SEQRA Officer has also documented
compliance with other related laws and liability guidance. A list of such “Type II” actions are presented as
Informational Items at the following HTFC Meeting.
The summary of Type II Actions since the last Housing Trust Fund Corporation meeting of the Members on
April 14, 2022 is presented for your review.

Hampton Plaza, 38-40 State St., Albany NY 12207 │www.hcr.ny.gov

New York State Housing Trust Fund Corporation
Summary - TYPE II SEQR reviews – (May 16, 2022)
Page 1 of 2
The SEQR Officer for the Housing Trust Fund Corporation has classified the following projects as
Type II actions:
SHARS #

PROJECT NAME
Address/Municipality / County
No. UNITS/TYPE

PROJECT
SPONSOR

Funding
Source

Const. Type

Type II SEQR
Clearance Date

20180129

Coordinated Public Art
Installations
Public Square
City of Watertown
Jefferson County
Streetscape

City of Watertown

DRI

Streetscape

3/31/22

20210095

Oscar Fuerst Park Outdoor
Dining
Oscar Fuerst Park
Village of Sodus Point
Wayne County
Outdoor dining infrastructure

Sodus Point

NYMS

TA &
Streetscape

4/13/22

20210123

Malone Village Core
Revitalization
Scattered sites
Village of Malone
Franklin County
Mixed use & streetscape

Franklin County
Local Development
Corporation

NYMS

Rehab

5/3/22

20210366

Downtown Revitalization Fund
Scattered sites
City of Peekskill
Westchester County
Commercial

City of Peekskill

DRI

Rehab

4/25/22

20210379

North Shore Art Trail and Small
Business Recovery Fund
Scattered sites
Borough of Staten Island
City of New York
Richmond County
Commercial, residential &
streetscape

Staten Island
Economic
Development
Corporation

DRI

Rehab &
streetscape

4/18/22

20210410

Roxbury Main Street
Selected sites
Hamlet of Roxbury
Delaware County
8 commercial & 4 residential

M-ARK Project, Inc.

NYMS

Rehab

3/28/22

New York State Housing Trust Fund Corporation
Summary - TYPE II SEQR reviews – (May 16, 2022)
Page 2 of 2
units
20210414

Cultivate Eden NY Main Street
Program
Scattered sites
Town of Eden
Erie County
15 commercial units

Town of Eden

NYMS

Rehab &
streetscape

4/20/22

5000CVPS5 CCM's Counseling & Case
6-22
Management Service
Borough of Brooklyn
Kings County
No construction

Community
Counseling &
Mediation Service

CARES

Public Service
– Staff
salaries

4/4/22

5001CVPS5 Expansion of Careers in
7-22
Construction Program
Borough of Brooklyn
Kings County
No construction

NYC Rebuilding
Together

CARES

Public Service
- Staff Time
& Equipment

4/6/22

5002CVPS5 Public Nutrition & COVID-19
8-22
Vaccine Outreach
New York, Queens, Erie, Monroe
& Onondaga Counties
No construction

Hunger Free America

CARES

Public Service
- Staff Time
& Equipment

4/5/22

YMCA Alliance of
NYS

CARES

Child care
costs

4/19/22

Childcare Costs
NY State-wide
No Construction

END OF SUMMARY

16

RUTHANNE VISNAUSKAS
Commissioner/CEO

KATHY HOCHUL
Governor

April 27, 2022
To:

Housing Trust Fund Corporation Members

From:

Emily Thompson, Acting General Counsel, Governor’s Office of Storm Recovery

Subject:

Datrose Inc. Contract Extension Without New Competitive Award Process –
Scrivener’s Error

Reason Before the Members
On April 14, 2022, the Housing Trust Fund Corporation Members resolved to extend the contracts
of four (4) of GOSR’s temporary staffing firms- 22nd Century, Penda Aiken, Software People,
and Indu LLC- without a new competitive award process, for a seventeen (17) month period ending
9/30/23, and to extend the contract for Datrose Inc. for a six (6) month period ending 9/30/22.
Upon receipt of the resolution, GOSR noticed the error of the shorter extension period for Datrose
and now seeks to correct this error through notation of a scrivener’s error rather than re-submitting
to the Board.
The request for extension of all five contracts was made on April 7, 2022. In that request, the
extension date for Datrose was mistakenly stated as 9/30/22 (instead of 9/30/23) as a result of a
typographical error contained in section 3 of the non-legal, non-binding approval memo document
which internally accompanies contract amendments per GOSR procedure; the correct date was
stated in the justification sections 5 and 6 of the approval memo and in the amendment itself.
As explained in the initial request for extension of all five contracts, all of these contracts were
competitively procured at the same time pursuant to RFP #201608-049 for Temporary Staffing
Services II released on 8/23/16. Each of the firms satisfied the procurement requirements related
to experience and capacity, approach and methodology, and commitment to compliance, and also
fell within the price range identified in the independent cost estimate (“ICE”). As such, all five
firms were issued contracts at that time and each of these contracts have been amended annually,
with aligning expiration dates, for continued provision of staffing services to GOSR. Likewise, it
was the intention at this time to request extension for all five of these contracts for an additional
seventeen (17) months, to 9/30/23, for the reasons specified in the request of 4/7/22. However,
through typographical error, the expiration date for Datrose was mistakenly stated as 9/30/22
instead of 9/30/23. Note, also, that health insurance rates for the extension period have been
negotiated with Datrose based on a 17-month term extension.
This memo memorializes and corrects the Resolution to now reflect a seventeen (17) month
extension period ending 9/30/23 for Datrose, which will align with the remaining four contracts.
This would involve editing the third “Whereas” clause from “five (5)” months to “seventeen(17)”
www.nyshcr.org
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months for Datrose, and editing Section 1 of the Resolution from a “six (6)” month period to a
“seventeen(17)” month period for Datrose. It is noteworthy that the shorter expiration date for
Datrose was not separately discussed at the April 14th meeting; rather, discussion instead centered
on the 17-month extension for the other four contracts, which was ultimately approved. Therefore,
it appears unnecessary to review the issues, which were already resolved, in a subsequent Board
meeting simply to correct a typographical error in the term expiration date for Datrose.
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KATHY HOCHUL
Governor

RUTHANNE VISNAUSKAS
Commissioner/CEO

May 9, 2022
FROM:

Lisa G. Pagnozzi
Vice President,
Contracts and Administration

TO:

HFA, HTFC and SONYMA
Members and Directors

SUBJECT: Agency Procurements and Contracts in the Lobbying Restricted Period
As a result of inquiries by the Members and Directors during their May 2016 educational session relating
to Agency procurements/contracts in the Lobbying Restricted Period, an update is being provided to the
Members and Directors at each Board meeting that includes a listing of the Agencies’ current
procurements/contracts in the Lobbying Restricted Period.
The Lobbying Restricted Period means, for purposes of applying the Lobbying Law for any Agency
Governmental Procurement or contract with actual or anticipated annualized expenditures in excess of
$15,000, the period of time commencing with the earliest posting, on the Agencies’ website, in a
newspaper of general circulation, or in the procurement opportunities’ newsletter in accordance with
Article 4-C of the New York State Economic Development Law, of written notice, advertisement or
solicitation of a request for proposal, invitation for bids or solicitation of proposals, or any other method
provided for by the Agencies’ Procurement and Contract Guidelines or by law of regulation for soliciting
a response from offerers intending to result in a procurement contract with our Agencies and ending with
any Agency’s approval of the final contract award.
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Below is a listing of current Agency procurements in the Lobbying Restricted Period. Solicitations may
be viewed on HCR’s website at https://hcr.ny.gov/procurement-opportunities .
Agency

Name of Solicitation

Contract

HTFC and HFA

Consultant Services for (a) Davis
Bacon Prevailing Wage
Monitoring Services, (b)
Integrated Physical Needs
Assessment Services, (c)
Construction Monitoring
Services, (d) Engineering /
Architectural Services and (e)
Planning and Development
Services
Financial Services for Arbitrage
Rebate Calculation Services

OEOPD and
Multi-Family

HFA,
SONYMA,
MBBA and
TSFC

Treasury

Anticipated Award
Date
June, 2022

June, 2022
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