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Commissioner’s Message
On behalf of Governor Kathy Hochul, I am pleased to submit the 2021-2022 Annual Report on 
the activities of New York State’s Neighborhood and Rural Preservation Programs. 

Despite staffing shortages, supply chain issues, and other challenges the COVID pandemic 
presented over the past several years, Preservation Companies continued to play a 
fundamental role in their communities. New York’s Neighborhood and Rural Preservation 
Companies, the Neighborhood Preservation Coalition, and the Rural Housing Coalition once 
again demonstrated the agility and unflagging dedication to their communities that New 
York families rely on. These organizations are supporting the construction, preservation, and 
protection of affordable housing; promoting the development of economically robust and 
diverse communities; sustainable homeownership; and most important, working so hard to keep 
people safely housed. 

For example, in the 2021-22 Program Year, Preservation Companies helped more than 10,000 
low- and moderate-income households with home improvements, including in Western New 
York where they continued to play a key role in HCR’s overall Buffalo East Home Improvement 
Program –a targeted $10 million dollar program to address historic inequities in access to 
homeownership in East Buffalo and to assist homeowners with emergency home repairs and 
support the East Side Commercial District Program.

And Preservation Companies continued their tradition of breaking new ground to meet 
growing needs, for example tackling food insecurity. Together the companies assisted 266,000 
individuals through food distribution programs; an amazing increase of over 100 percent from 
the prior year that highlights a critical demand. This is only one example of how Preservation 
Companies have forged new pathways to support their communities over the last few years. 

In the coming year, with the indispensable help of our NPP and RPP partners, we’ll be 
concentrating on a full economic recovery from the pandemic in communities large and small, 
and working to increase the supply of affordable housing because—as we all know—every New 
Yorker deserves a safe, secure place to call home.

We are excited to see what our partnerships with Preservation Companies will bring as we move 
forward with Governor Hochul’s vision of a better New York, anchored by quality affordable 
housing and responsive, compassionate community services for all New Yorkers.
 
Making this vision a reality is more important than ever, and we’ll be depending on our partners 
everywhere to see us through.   

Thank you and be well,

RuthAnne Visnauskas
Commissioner / CEO
New York State Homes & Community Renewal
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Program History
New York State Preservation Programs
Established in 1977 and 1980, respectively, under Articles XVI and XVII of the Private Housing 
Finance Law, the Neighborhood and Rural Preservation Program is administered by New York 
State Homes and Community Renewal’s Office of Community Renewal. 

The Neighborhood and Rural Preservation Program promotes and preserves housing for low- 
and moderate-income individuals by providing administrative funds to community-based not-for-
profit corporations known as Neighborhood and Rural Preservation Companies. 

The creation of the Neighborhood Preservation Program was based on the legislative finding 
that community development organizations rely heavily on voluntary services, short-range 
funding, and are typically underfinanced and understaffed. These challenges made it difficult 
for staff members to dedicate time to long-range planning, sustainable solutions for housing 
preservation, and community renewal in neighborhoods across New York State. Section 902 
of Article XVI authorizes Preservation Companies to engage in a wide range of planning and 
administrative activities designed to preserve and promote housing opportunities for low- and 
moderate-income persons in the neighborhood or community they serve. 

The Rural Preservation Program was established by Article XVII to support community-based 
not-for-profit corporations in rural preservation activities. Modeled after the NPP, Article XVII 
recognizes the unique needs of rural areas across New York State. 

Included in this Annual Report are summaries of activities reported by the Neighborhood and 
Rural Preservation Companies under contract with HCR during State Fiscal Year (SFY) 2021-22. . 
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Impact
Preservation Programs on the Ground
This report reflects the accomplishments of the Neighborhood and Rural Preservation Programs 
between July 1, 2021, and June 30, 2022. HCR funded a total of 133 Neighborhood Preservation 
Companies and 58 Rural Preservation Companies during the Program Year. 

The challenges once presented by COVID-19 have begun to dissipate and the Preservation 
Companies have continued to keep programs and services running in their respective 
communities. Preservation Companies that had temporarily closed their offices during 2020 and 
2021 are back open. In the wake of the pandemic, many organizations have adjusted in-person 
office hours to accommodate fluctuating staff schedules. Companies were forced to embrace 
remote work during the height of the pandemic, but many have continued to offer remote 
housing counseling and other services to accommodate more clients.

Preservation Companies that manage housing continued to deal with COVID outbreaks in 
their buildings last winter and into early 2022. In addition to increasing costs, supply chain 
and contractor shortages continue to hinder housing construction and repair programs run by 
Preservation Companies.

Despite mounting challenges, Preservation Companies continued to deliver much needed 
housing assistance and identified the following accomplishments in their 2021-22 Annual 
Performance Reports:

 ♦ 10,351 home improvement and rehabilitation projects either in progress or completed
 ♦ 3,360 new residential units in progress or completed
 ♦ 209 non-residential construction projects in progress or completed
 ♦ 40,671 tenants assisted (including evictions prevented and subsidy assistance)
 ♦ $202 million brought to low-income communities via the N/RPCs 

LEVERAGING FUNDS
The administrative support from the N/RPP allows Preservation Companies to leverage 
additional resources to further enhance the quality of life in their communities. New York State’s 
NPCs and RPCs administer many of the grant programs awarded through NYS Homes and 
Community Renewal’s Office of Community Renewal. In SFY 2021-22, Preservation Companies 
were awarded:

 ♦ $1.6 million in Access to Home Program funds (includes Access to Home for Heroes and 
Medicaid Recipients)

 ♦ $2.4 million in RESTORE Program funds
 ♦ $1.7 million in Mobile and Manufactured Home Replacement Program funds
 ♦ $948,552 in New York Main Street Program funds
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 ♦ $9.3 million in NYS HOME Local Program funds
 ♦ $6.2 million in CDBG CARES Program funds  

NPCs and RPCs are also the Local Program Administrators for HCR’s Lake Ontario-St. Lawrence 
River Flood Relief and Recovery Programs, and the Southern Tier-Finger Lakes Flood Recovery 
Program. The companies working on these programs continued their efforts in SFY 2021-22 to 
distribute funds to eligible homeowners impacted by flooding.

TECHNICAL ASSISTANCE TO COMPANIES
HCR, along with its partners the Neighborhood Preservation Coalition of New York State, Inc. 
and the New York State Rural Housing Coalition, Inc. (collectively known as “the Coalitions”), 
provided training opportunities and technical assistance under the Housing Trust Fund 
Corporation. 

Pursuant to the SFY 2021-22 enacted budget, the HTFC executed a $150,000 contract with 
each Coalition to provide technical assistance and services to companies.

Both HCR and the Coalitions interact with NPCs and RPCs via webinars, workshops, and 
training at the NPC and RPC annual conferences. The Coalitions also hosted virtual conferences 
and meetings with Preservation Companies. HCR’s relationships with the Coalitions are very 
valuable—HCR engages the Coalitions on a variety of issues beyond administration of the 
Preservation Programs. HCR often looks to the Coalitions for their insight to improve program 
delivery and services to the wider network of Preservation Companies. HCR program staff 
frequently coordinate with the Coalitions to provide multi-pronged support to the extensive 
network of NPCs and RPCs when a company may be struggling or is facing an organizational or 
technical challenge.
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Impact
Preservation Programs by the Numbers
NPCs and RPCs submit a yearly renewal application that contains a proposed work plan and 
budget. Work plan activities proposed may include housing rehabilitation and development, 
tenant and homeowner assistance, property management, first-time homebuyer counseling, 
foreclosure counseling, community planning and development, and other activities aimed at 
preserving affordable housing in their respective service areas.

Participation in the N/RPP requires every company to submit an Annual Performance Report 
to account for the activities completed during the program year. In addition to work plan 
accomplishments, the Annual Performance Report details how the company spent N/RPP 
funds and includes any match funds received by the organization. This data provided includes 
responses from 187 companies out of 191.

Matching funds are additional funds reported by the NPCs and RPCs as received and expended 
during the contract period to defray costs associated with organizational administration and may 
be generated from federal, state, local, and private sources. Articles XVI and XVII of the Private 
Housing Finance Law require at least one dollar in match for every three dollars of preservation 
funds received. In SFY 2021-22:

 ♦ NPCs reported a minimum of $4,044,220 in matching funds
 ♦ RPCs reported a minimum of $1,660,008 in matching funds 

PROGRAM ACTIVITIES: NEIGHBORHOOD PRESERVATION PROGRAM
In SFY 2021-22, $12.83 million was allocated to the Neighborhood Preservation Program and 
each NPC received an award of $91,223.02. NPP funds leveraged other federal, state, local, 
and private funding sources at a rate of $10 for every NPP dollar appropriated. In SFY 2021-
22, NPCs reported leveraging capital improvements to 104 non-residential units and new 
construction of 29 non-residential units.

The tables below detail the preservation activities reported by NPCs during the 2021-22 
Program Year.

PRESERVATION ACTIVITIES: NPCs

ACTIVITY UNITS
Home Improvements and Rehabilitation 7,368

Residential New Construction 3,489

Property Management (Number of Units Managed) 11,853
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SERVICES OFFERED INDIVIDUALS ASSISTED
Financial Counseling (Pre / Post-Purchase; Reverse Mortgage) 4,641

Mortgage Delinquency Assistance / Prevention 4,610

Subsidy / Relocation / Homelessness Assistance 24,864

Tenant Assistance / Counseling / Associations 36,082

Evictions Prevented 10,580

Entering / Returning to Work Force Assistance 4,520

Assistance to Mobile / Manufactured Homes 33

Mortgages / Loans Obtained $63,167,570

NEIGHBORHOOD / MUNICIPALITY ASSISTANCE
Infrastructure and Community Planning Projects 528

Grant Writing / Administration 572

Neighborhood / Block Associations (Individuals Served) 8,938

Youth Programs (Individuals Served) 5,885

Food Programs (Individuals Served) 237,954

Partnerships with Local Agencies 323

Partnerships with Private Sector 387

Partnerships with Statewide/National Non-Profits 87

Jobs Supported with Preservation Program Funds (Individuals) 484

PROGRAM ACTIVITIES: RURAL PRESERVATION PROGRAM
In SFY 2021-22, $5.36 million was allocated to the Rural Preservation Program and each 
RPC received an award of $89,827.58. RPP funds were leveraged by other federal, state, local, 
and private funding sources at a rate of $13 for every RPP dollar appropriated. In SFY 2021-22, 
RPCs reported capital improvements to 76 non-residential units.
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PRESERVATION ACTIVITIES: RPCs

ACTIVITY UNITS
Home Improvements and Rehabilitation 2,983

Residential New Construction 141

Property Management (Number of Units Managed) 3,109

COMMUNITY / MUNICIPALITY ASSISTANCE
Infrastructure and Community Projects 101

Grant Writing / Administration 467

Neighborhood Associations (Individuals Served) 459

Youth Programs (Individuals Served) 406

Food Programs (Individuals Served) 28,418

Partnerships with Local Agencies 245

Partnerships with Private Sector 102

Partnerships with Statewide / National Non-Profits 85

Jobs Supported with Preservation Program Funds (Individuals) 259

SERVICES OFFERED INDIVIDUALS ASSISTED
Financial Counseling (Pre / Post-purchase; Reverse Mortgage) 2,304

Subsidy / Relocation / Homelessness Assistance 7,631

Tenant Assistance / Counseling / Associations 2,056

Evictions Prevented 574

Entering / Returning to Work Force Assistance 166

Assistance to Mobile / Manufactured Homes 86

Mortgages / Loans Obtained $10,626,858

The charts below detail the preservation activities reported by the RPCs during the 2021-22 
Program Year.  


