


SAMPLE Entrepreneurial Assistance Training Program Syllabus
COURSE MANAGER/CONTACT: ________________________________________________________________
PHONE: ___________________________________
EMAIL: ____________________________________
course description: 
This course is designed for entrepreneurs interested in starting their own business, either as their primary income or extra income, including individual contributor businesses such as freelancers, contractors, consultants, and others in the gig economy. The curriculum is centered on key aspects of entrepreneurship: 1) the individual (their traits, skills, and attributes that make entrepreneurs successful) 2) the business idea (how to generate them, where to look for them, how to expand them) and 3) how to validate business ideas (understanding potential to meet profit goals). These elements will assist any current or potential entrepreneur develop and grow a business now or in the future. Participants will be expected to attend six 4-hour session, resulting in 24 hours of training.
content: 
· Entrepreneurship 
· Personal Evaluation 
· Ideas to Opportunities 
· Validating the Opportunity 
· Start Up & Maintenance will include topics including legal, recordkeeping, accounting, taxes, financing, marketing/advertising, HR/employee management. 
· Ethics
objectives: 
· Understand the traits, skills, attitudes and drive necessary to be a successful entrepreneur.
· Identify personal strengths and weaknesses matching the profiles of successful small business owners. 
· Develop personal growth plans to address weaknesses and capitalize on strengths in order to increase their potential to succeed in small business. 
· Understand the needs of target markets related to potential/new business idea.
· Understand the local and regional market; Size the potential market for business idea. 
· Develop initial sales, profit, competitive landscape and future growth for business idea.
· Match potential viable idea to personal assessment profile. 
· Develop a lean business plan & elevator pitch. 
course location: 
The course will be ___ in person ____ remote   ___hybrid in-person/remote. 


SAMPLE Existing Small Business Training Program Syllabus




COURSE MANAGER/CONTACT: ________________________________________________________________
PHONE: ___________________________________
EMAIL: ____________________________________
course description: 
This is a comprehensive course geared to help anyone interested in establishing and operating a small business in today’s dynamic business environment.  This course covers such topics as risk taking and entrepreneurship, forms of ownership, planning, organizing and managing, feasibility analysis, financing, human resources management, ethics, international business, governmental regulation and taxation, franchising, starting or buying a small business and other relevant subject areas. Participants will be expected to attend six 4-hour session, resulting in 24 hours of training.
content: 
· Introduction to Small Business Management & Writing a Business Plan
·  Accounting Fundamentals for Small Business 
· Budgeting Financial Analysis for Small Business 
· HR Fundamentals for Small Business 
· Law for Small Businesses 
· Leading and Managing Small Businesses 
· Project Management for Small Business 
· Small Business Marketing & Advertising
General objectives: 
· Recognize the role that budgets play in measuring performance against established goals 
· Explain how to analyze a budget using variance analysis  
· Identify and calculate the various categories of financial ratios typically used in small business environments 
· Analyze financial statements and key financial ratios to evaluate strengths, weaknesses, and the overall health of a business 
· Define a marketing plan, and identify effective marketing and promotional tactics 
· Describe a project plan, and identify the stages in the project life cycle
· Identify and distinguish among the three basic legal structures of business organization 
· Summarize the areas of employment law that are most relevant to small business owners 
· Identify the major areas of federal laws and regulations that apply to businesses 
· Identify various leadership styles, bases, qualities, and skills, and differentiate between various theories of leadership 
· Recognize the importance of ethics in leadership
course location: 
The course will be ___ in person ____ remote   ___hybrid in-person/remote. 



