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[bookmark: _Introduction][bookmark: _What's_New_for][bookmark: _Ref404609677][bookmark: _Toc135753364]What's New for 2025-2026

· Submitting the Proposal
Physical applications will not be accepted. Applicants must submit the Proposal as a pdf attachment to the following email address: 

AHCRFP@HCR.NY.GOV

The subject line should be: Your Grantee Name – Your Project Name
Ex: “The ABC Corporation – 2025 Acquisition/Rehab Program”

· [bookmark: _Hlk128667408]Rolling Awards
AHC will be accepting applications immediately following the release of the Notification of Funding Availability (NOFA).  Applications will continue to be accepted until such time that all the AHC funds have been fully appropriated.

· Per Unit Awards
[bookmark: _Hlk129784080]Static award limit to up to $75,000 per unit and a tiered award structure dictating limits on per unit award amount based on the depth and/or length of affordability of the households served.

· Timing of Acquisition and Rehabilitation 
For Acquisition/Rehabilitation projects where the Grantee does not own or rehabilitate the homes, the Grantee MUST have documentation that they have prequalified the homebuyer for an AHC grant prior to the purchasing and closing of the home. Within 90 days of the date of closing, the Grantee will have the scope of the work to be completed in the home as part of the project. All rehabilitations to be performed in the home as part of the project must then be completed within one year of the date of closing of the home unless the Corporation agrees to the extension of such period. Non-adherence to the timeline may result in a rejection of a disbursement request. 

· Leveraging
Proposals that show maximum leveraging of other funds to AHC funds will be considered more competitive and given preference during application evaluation. 

· Targeted AHC Subsidy
Applications for Acquisition/Rehabilitation should propose an after subsidy, total annual housing carrying cost of between 25%-33% of the homeowners’ income. Applications that propose an annual housing carrying cost outside of this range must include a justification to support the request. 

· [bookmark: _Hlk198810406]Environmental Review
A new agreement with the State Historic Preservation Office (SHPO) provides exemptions for many activities so that SHPO may no longer need to be contacted for many of your projects. Projects meeting exemptions need not be submitted to SHPO. See Section IV for further information. To take advantage of an exemption:

1. Document the exemption(s) on the NYSHCR Historic Designation Certification;
1. Check the appropriate box on the AHC Environmental Checklist;
1. Record each project utilizing an exemption on the HCR Agency Wide Designation Tracking Chart; and
1. Send the Tracking Chart to environmental.reviews@hcr.ny.gov by January 15th of each year.

· [bookmark: _Hlk198809681]Utilization Rules and Waivers
The statewide Minority- and Woman-Owned Business Enterprise (MWBE) utilization goal is thirty-percent (30%).  The agency assesses goals on a project basis.  Both the separate minority business enterprise (MBE) and woman business enterprise (WBE) goals must be met.  If either goal is not met, the project must demonstrate good faith efforts as outlined by 5 NYCRR 142.7 to be considered for a partial or full waiver of either or both of these goals.  
The statewide Service-Disabled Veteran-Owned Business Enterprise (SDVOB) goal is six-percent (6%).  The agency assesses this goal on each project.  If this goal is not met, the project must demonstrate good faith efforts as outlined in 9 NYCRR 252.2(m) to be considered for a partial or full waiver of this goal.

· AHC Note and Mortgage
Due to the funding limits, any AHC project awarded from this RFP will be required to use the AHC Note and Mortgage found on the AHC website, https://hcr.ny.gov/affordable-housing-corporation-0.  



[bookmark: _Preface:_New_York][bookmark: _Toc135753365]Preface: New York State Homes and Community Renewal 
New York State Homes and Community Renewal (HCR) consists of all the State's major housing and community renewal agencies, including the Division of Homes and Community Renewal, Housing Finance Agency, State of New York Mortgage Agency, Housing Trust Fund Corporation, and others.

Organizing these agencies under a single leadership and management structure has created new efficiencies and allowed for better coordination of the State's resources. Similar and complimentary programs are now aligned and working together, reducing costs, red tape, and duplicative efforts while increasing the effectiveness of the State's housing and community renewal programs.

HCR organizes programs in a logical manner into four groups: Finance and Development, Housing Preservation, Community Renewal, and Professional Services.

Finance and Development 

The Office of Finance and Development aligns all programs that fund the development of affordable housing, including Low-Income Housing Tax Credit programs, tax exempt and taxable bond finance programs, single family loan, and Capital awards programs.

Housing Preservation

The Office of Housing Preservation includes all the programs that maintain and enhance the State's portfolio of existing affordable housing. This includes the Office of Rent Administration, the Section 8 Program, Asset Management, and the Weatherization Assistance Program.

Community Renewal 

The Office of Community Renewal (OCR) includes all the programs geared toward community and economic development, job creation and downtown revitalization, including the NYS Community Development Block Grant Program (CDBG), NY Main Street Program (NYMS), and the Neighborhood Preservation and Rural Preservation programs (collectively, the "OCR programs"). 

Office of Professional Services 
Additionally, the Office of Professional Services includes all administrative and support services, including Communications, Legal affairs, Administration, Fair Housing, Policy Development, and Accounting and Treasury.
[bookmark: _Office_of_Community][bookmark: _Toc135753366]Office of Community Renewal


The Office of Community Renewal administers the following programs:

NYS Community Development Block Grant

The NYS CDBG program provides financial assistance to eligible cities, towns, and villages with populations below 50,000 and counties with an area population under 200,000, in order to develop viable communities by providing decent, affordable housing, and suitable living environments, as well as expanding economic opportunities, principally for persons of low- and moderate-income. The program objectives are achieved by supporting activities or projects that: benefit low- and moderate-income families; create job opportunities for low- and moderate-income persons; prevent or eliminate slums and blight; or address a community development need that poses a serious and imminent threat to the community's health or welfare.

New York Main Street

The New York Main Street (NYMS) program provides financial resources and technical assistance to communities and not-for-profit organizations to strengthen the economic vitality of the State's traditional Main Streets and neighborhoods. The NYMS grant program provides funds from the NYS Housing Trust Fund Corporation (HTFC) to revitalize historic downtowns, mixed-use commercial districts, and village centers through targeted commercial/residential improvements, such as facade and storefront renovations, interior residential building upgrades, and streetscape enhancements. 

NYS HOME LPA

The New York State HOME Program uses federal HOME Investment Partnership Program funds to expand the supply of decent, safe, and affordable housing within the State. HOME funds a variety of activities through partnerships with Local Program Administrators (LPAs): counties, towns, cities, villages, and community-based non-profit housing organizations. The program provides funds to acquire, rehabilitate, or construct housing, or to provide assistance to low-income home-buyers and renters. Funds must be distributed in accordance with needs and priorities identified in the State's Consolidated Plan. 

Access to Home

The Access to Home Program provides financial assistance to property owners to make their own or their tenants' dwelling units accessible for low- and moderate-income persons with disabilities. Providing assistance with the cost of adapting homes to meet the needs of those with disabilities will enable individuals to safely and comfortably continue to live in their residences and avoid institutional care. Grants are to be made to municipalities and eligible not-for-profit entities that have substantial experience in adapting or retrofitting homes for persons with disabilities.

RESTORE

Residential Emergency Services to Offer (Home) Repairs to the Elderly (RESTORE) Program funds may be used to pay for the cost of emergency repairs to eliminate hazardous conditions in homes owned by the elderly when the homeowners cannot afford to make the repairs in a timely fashion. Eligible homeowners must be 60 years of age or older and have a household income that does not exceed 80 percent of the area median income. Eligible program administrator applicants are not-for-profit corporations and municipalities.
Neighborhood Preservation & Rural Preservation

The Division of Homes and Community Renewal provides financial support for 208 not-for-profit community-based housing corporations to perform housing and community renewal activities statewide. These Preservation Companies provide assistance including, but not limited to, housing rehabilitation, home buyer counseling, tenant counseling, landlord/tenant mediation, community rehabilitation and renewal, crime watch programs, employment programs, legal assistance, and Main Street Development. A majority of Preservation Companies are also involved in the planning and development of capital projects including new construction and/or rehabilitation of older housing stock. Preservation Companies are located in most areas of the state and primarily serve low- and moderate-income residents and serve areas where there are significant unmet housing needs for the low- and moderate-income population.

Mobile & Manufactured Home Replacement (MMHR) 
The Mobile and Manufactured Home Replacement program was developed to assist low- and moderate-income homeowners to replace dilapidated mobile or manufactured homes that are sited on land owned by the homeowner with a new manufactured, modular, or site-built home. Units of local government and not-for-profit corporations with experience in affordable housing may apply for MMHR resources to support homeowners with replacement projects. 



Please see the Funding section of the NYS Homes and Community Renewal website at https://hcr.ny.gov for more information on funding availability for the above-listed programs. 
 

[bookmark: _Introduction_1][bookmark: _Toc135753367]Introduction

The New York State Affordable Housing Corporation ("AHC" or the "Corporation"), a subsidiary of the New York State Housing Finance Agency ("HFA"), hereby requests Proposals ("Proposals") from eligible applicants ("Applicants") for grant funds to develop projects under AHC's Affordable Home Ownership Development Program ("AHOD" or the "Program").

Under the Program, AHC provides grants to build, rehabilitate, or improve homes for low- and moderate-income families.  

The Program has two primary goals:

· To promote home ownership among families of low- and moderate-income for whom there are few affordable home ownership alternatives in the private market

· To stimulate the development, stabilization, and preservation of New York communities
				
[bookmark: _Distribution_of_Grant][bookmark: _Toc135753368]Distribution of Grant Funds

AHC makes every effort to distribute grant funds equitably throughout the State, among urban, suburban, and rural communities.  
		
[bookmark: _"Applicants"_and_"Grantees"][bookmark: _Toc135753369]"Applicants" and "Grantees"

If a grant is awarded, several of the sections of this Proposal will be incorporated into AHC's grant agreement. For this reason, some of the following sections refer to the "Grantee." For the purposes of this Request for Proposal ("RFP"), the Grantee is the Applicant.  
		
[bookmark: _Award_of_Grants][bookmark: _Toc135753370]Award of Grants

AHC reserves the right to reject any and all Proposals, negotiate with Applicants, recommend funding in an amount less than requested, conduct site visits, interview Applicants and development teams, and request additional information.

This RFP does not represent any obligation or agreement on the part of AHC. Award of grants shall be made solely by written agreement, authorized by the Members of the Corporation. The Corporation retains the right to waive any requirement contained in the RFP, subject to the applicable statutes and Program regulations. The Corporation also retains the right to revise the RFP from time to time, extend the submission due date, to not award all its funds under this RFP, and to issue subsequent RFPs. All Proposals must comply with all Federal, State, and local laws and regulations.

Please note that the New York State Affordable Housing Corporation is subject to the State Smart Growth Public Infrastructure Act (Chapter 433 of the Laws of 2010) and must, to the extent applicable, make funding decisions consistent with the provisions of the Act.

[bookmark: _Program_Regulations][bookmark: _Toc135753371]Program Regulations

The Program was developed by the State of New York.  It operates under the Regulations of the Affordable Home Ownership Development Program (21B NYCRR Parts 2150 et seq) (the "Regulations"), which are included in this RFP.

The Regulations are part of the RFP and contain information that is not provided elsewhere.  Applicants should read the Regulations carefully before completing their Proposals. 
[bookmark: Check120][bookmark: _Toc135753372]AHC's Affordable Home Ownership Development Program

The Affordable Home Ownership Development Program (AHOD) is a state funded program administered by the New York State Affordable Housing Corporation (AHC) through New York State Homes and Community Renewal’s Office of Community Renewal (OCR).

Under the Program, grants are provided to governmental, not-for-profit, and charitable organizations (Grantees) to build, acquire/rehabilitate, or improve homes occupied by low- or moderate-income owners.  The homes must be located in eligible areas. 

[bookmark: _Toc135753373]Eligible Grantees
Grantees include municipalities and their designees, municipal housing authorities, housing development fund companies, and other not-for-profit and charitable organizations. 
	
[bookmark: _Toc135753374]Eligible Areas 
For the purposes of this RFP, eligible areas are those that are designated pursuant to any Federal, State, or local law, rule, or regulation as blighted, deteriorated or deteriorating, or as having a blighting influence on the surrounding area, or as being in danger of becoming a slum or blighted area. See Part II (A) Project Information & Description for a more comprehensive listing related to eligible areas. 

Environmental concerns will not render a Proposal ineligible for funding, but the presence of contamination will be an important factor in AHC’s consideration of the application. See Part IV: Environmental Requirements for more information regarding restricted areas.

[bookmark: _Toc135753375]Eligible Projects 
The AHOD Program provides funds for three project types:

· New construction of owner-occupied homes for sale, including one- to four-family homes, condominiums, cooperatives, and the replacement of dilapidated mobile homes with manufactured or stick-built homes on homeowner-owned land.
· Acquisition/rehabilitation of owner-occupied homes for sale, including one- to four-family homes, condominiums, and cooperatives.
· Home improvements to existing, owner-occupied one- to four-family homes, condominiums, or cooperatives.

Proposals may not include more than one type of project. Individual Proposals must be submitted for each project type. Homes rehabbed under the Program must be owner-occupied dwellings, including condominiums or cooperatives. Homes built under the Program must be sold to or owned by low- or moderate-income buyers and must remain owner-occupied during the Occupancy Period. 

This application is for Acquisition/Rehabilitation Projects.

[bookmark: _Toc135753376]Eligible Purchasers
The Program was designed to provide home ownership opportunities to families that would not otherwise be able to buy their own home. For this reason, buyers of homes that are rehabilitated using AHC grant funds must meet the income and asset limits set by the Program. Applications should propose an after subsidy, total annual housing carrying cost of between 25%-33% of the homeowners’ income. Applications that propose an annual housing carrying cost outside of this range must include a justification to support the request. Information on HUD Low-Income Limits for each county in New York State is available on AHC’s website at https://hcr.ny.gov/affordable-housing-corporation-0. For further information, see Part II (C) Management and Marketing Plans.
Program Description

[bookmark: _Toc135753377]Funding Limits/Leveraging
AHC expects Grantees to combine AHC funds with funding from other sources.  In accordance with the Regulations, the extent to which the project leverages public and private investment is one of the selection criteria used by AHC in evaluating Proposals.  AHC funds are limited to the lesser of 60% of the project cost (for new construction and acquisition/rehabilitation projects), or up to 

· $75,000 per unit awards where the grantee has established (a) resale restrictions extending for a period of at least sixty years, but no  more  than ninety-nine years by use of deed restrictions or through a community land trust, or (b) a limited-equity cooperative ownership in a  high cost project* with a renewable affordability term of no less than 40 years in which the majority of those served are at or below 80% of AMI, or
· $60,000 per unit awards for a high cost project* will be limited to those households at or below 75% of HUD’s Low Income Limits (or 60% of AMI), adjusted for family size. Awards in excess of $50,000 without resale restrictions must have an occupancy and repayment schedule of no less than 20 years.
· $50,000 per unit awards will be limited to those households at or below 100% of HUD’s Low Income Limits (or 80% of AMI), adjusted for family size.
· [bookmark: _Hlk138929660]$40,000 per unit awards will be limited to those households at or below 112% of HUD’s Low Income Limits (or 90% of AMI), adjusted for family size.
· $32,500 per unit awards will be limited to those households at or below 137% of HUD’s Low Income Limits (or 110% of AMI), adjusted for family size.
· $25,000 per unit may be made available to households with incomes greater than 137% of HUD’s Low Income Limits (or 110% of AMI), adjusted for family size, if AHC determines that such a request is warranted pursuant to its programmatic selection criteria.

[bookmark: _Hlk198630019]*AHC defines a high cost project as a project in an area where the median home value exceeds 115% of the baseline conforming loan limit set by the FHFA (Federal Housing Finance Agency)

Proposals that utilize AHC funds solely as gap financing and arrive at annual housing carrying costs for homebuyers of between 25% and 33% will receive priority in review and approval.  Applications that propose an annual housing carrying cost outside of this range must include a justification to support the request. 

[bookmark: _Uses_of_AHC][bookmark: _Toc135753378]Uses of AHC Funds
AHC funds for acquisition/rehabilitation projects may be used for construction financing, permanent financing, infrastructure improvements, and site acquisition.  However, more than 50% of AHC funds awarded for a project must be used for rehabilitation.  

[bookmark: _Toc135753379]Occupancy Period/Recapture of Funds
Each home purchased and improved under the Program must be occupied by the purchaser/owner for a certain period of time (the "Occupancy Period").  The purchaser/owner will be required to execute an AHC Note and Mortgage.  Buyers who sell their homes before the end of the Occupancy Period may be required to repay all or a portion of the grant that subsidized their home (See Appendix I for a chart showing Occupancy Periods and recapture requirements).  AHC reserves the right to approve or reject any requests for assumptions or subordinations of the AHC lien.
Program Description
[bookmark: _Toc135753380]Environmental Review and Cultural Resources Assessment
[bookmark: _Hlk14077754]Projects must comply with the provisions of the State Environmental Quality Review Act (SEQRA), State Historic Preservation Act (SHPA), New York State floodplain regulations at 6 NYCRR 502, New York State Coastal Zone regulations at 19 NYCRR 600, New York State Agriculture and Markets Law Section 305(4), and New York State Smart Growth Public Infrastructure Policy Act at ECL Article 6, as well as federal and state lead-based paint and asbestos containing materials laws and regulations.  Acquisition and rehabilitation, replacement or reconstruction of a structure or facility, in kind, on the same site is identified in the State Environmental Quality Review Act as “Type II SEQR Actions.” The Corporation’s Environmental Analysis Unit will make the final decision as to whether a project qualifies as a Type II SEQR Action.  If sites have not yet been identified at the time of the application, once the grant is awarded, the grantee is to complete a site-specific checklist and environmental certification for each site before starting any site work. Submittal to AHC’s EAU unit may be required if special conditions exist at a site. (See Part IV: Required Forms and Certifications.)	
		
[bookmark: _Toc135753381]AHC Signage
Projects utilizing AHC grant funds must erect an AHC/HCR funding identification sign at all project sites.  Signs are not provided by AHC. Sign specifications can be found on AHC’s website, https://hcr.ny.gov/affordable-housing-corporation-0.  
		
[bookmark: _Toc135753382]SONYMA Project Set-Aside Program
AHC works with its parent agency, the New York State Housing Finance Agency, and its sister agency, the State of New York Mortgage Agency (SONYMA) to increase homeownership opportunities.  SONYMA's Project Set-Aside is a powerful selling tool.  It enables developers to offer low cost, fixed-rate mortgages to qualified buyers.  

Subject to approval by SONYMA, certain projects that receive grants under the Program may be eligible under the SONYMA Set-Aside program.  

For more information regarding Project Set-Aside, please refer to the Agency website at https://hcr.ny.gov or contact:

	Marie A. Cammarata  
	Project Set-Aside Program Director   
	State of New York Mortgage Agency
	641 Lexington Ave
	New York, NY 10022
	Office: 212-872-0401
	Fax: 917-274-0401
	mcammarata@hcr.ny.gov

[bookmark: _Toc135753383]Developing and Submitting Proposals
To be considered for funding, an applicant's response to the RFP must include all required information and must be organized according to the instructions contained in Creating the Proposal, below. AHC will be accepting applications immediately after the NOFA is released until such time that all of the AHC funds have been fully appropriated. Both the NOFA and RFP are located on AHC's website, https://hcr.ny.gov/affordable-housing-corporation-0. 

[bookmark: _Toc135753384]Submitting the Proposal
Applicants must submit the Proposal as a pdf attachment to the following email address: 
AHCRFP@HCR.NY.GOV
Program Description

The subject line should be: Your Grantee Name – Your Project Name
Ex: “The ABC Corporation – 2025 Acquisition/Rehab Program”

[bookmark: _Toc135753385]Selection Criteria
AHC expects that funds will not be available to support every Proposal received in response to this RFP.  All Proposals received will be reviewed by AHC staff for completeness and compliance with Regulations.  Based on the availability of funds, acceptable Proposals will be presented to the Members of the Corporation for authorization of grant funds.

Criteria used for review include, but are not limited to, the following: 

· Consistency with Program objectives 

· Compliance with Buyer Income Eligibility Guidelines 

· Cost/leveraging public and private funds 

· Readiness to proceed

· Expertise of development team

· Design of project 

The Appropriation
The New York State Legislature appropriated the funds used in the Program. Municipal government-sponsored, not-for-profit, charitable and private entities from throughout the State respond to the RFP issued by AHC.  

[bookmark: _Toc135753386][bookmark: _Hlk193886543]For More Information 
Contact information for specific situations is noted throughout the RFP.

General information may be obtained by emailing AHCGrantee.support@hcr.ny.gov. 







[bookmark: _Creating_the_Proposal][bookmark: _Toc135753387]Creating the Proposal

Acceptable Proposals must be organized into six parts according to the following outline, and must include all information, documentation, and certifications called for in the following pages. 

[bookmark: _Toc135753388]Parts of the Proposal 

Part I:		Certifications: All Certifications must be signed by authorized representatives

Part II:		Grant Exhibits
· Project Information & Description
· Financial Plan
· Management and Marketing Plans
· Project Status and Schedule of Events
· Cash Drawdown Schedule
· Temporary Relocation Plan
· Equal Employment Opportunity Agreement
· MBE/WBE Utilization Plan

Part III:		Applicant/Development Team Information
			
Part IV:	Environmental Requirements

Part V:		Supplemental Documentation
· Agreements between Grantee and Participating Parties
· Commitments – Non-AHC Sources
· Homeowner Warranty
· Insurance
· Market Information (demonstrating there are homes available for this program) 
· Other

Part VI:	Checklist: Applicants should carefully review and complete the checklist.  Failure to include required information or documentation may result in a delay in processing the Proposal, or the rejection of a Proposal.

[bookmark: _Toc135753389]Documentation
Along with the required forms and narrative descriptions, various forms of documentation are called for in various sections of the Proposal.  Required documentation is indicated by italicized text throughout the current and following sections.

Please note that if you are submitting more than one application, regardless of type, certain documents may only need to be submitted once (e.g., applicant staff resumes, financial statements). These are noted on the document checklist.
[bookmark: _Toc135753390]PART I: CERTIFICATIONS

The Applicant Certification and Omnibus Certification on the following pages must be signed by authorized representatives.
	
• The Applicant Certification must be executed by the chief executive officer of the Applicant/Grantee.
		




































[bookmark: _Toc135753391]APPLICANT CERTIFICATION

On behalf of the Applicant, the undersigned hereby certifies that all of the information and supporting documentation contained in this Proposal in response to the Affordable Housing Corporation’s Request for Proposal is correct, complete, and accurate, and acknowledges that falsification of information is classified as a felony, and violators will be subject to prosecution.

The undersigned further recognizes and accepts the responsibility and obligation to notify the NYS Affordable Housing Corporation, in writing, if he/she becomes aware of any subsequent events or information which would change any statements or representations previously submitted to AHC.

The undersigned further certifies that he/she will comply with all rules, regulations, statutory requirements, and conflict of interest policies of AHC and accepts the administrative, programmatic, and reporting responsibilities under this program.

The undersigned further certifies that the project is not located in a jurisdiction in which there is a court decision or court entered plan to address housing desegregation or remedy some other violation of law. If the project is located in such a jurisdiction, evidence is attached, in the form of a document from the jurisdiction, to the effect that the project is consistent with such decision or court-entered plan.

The undersigned further certifies that no member of the Board of Directors or staff member of the Applicant will directly or indirectly benefit financially from or participate in the proposed project. Any matter regarding any potential conflict of interest or appearance of impropriety arising in connection with this project has been set forth and disclosed.

The undersigned further certifies that he/she will comply fully and without delay with any request from AHC or its representatives or from any public investigatory agency with jurisdiction over the Project or Program, for cooperation with any investigation or inquiry regarding the Project or Program. Such cooperation will include, but is not be limited to, providing AHC staff or its duly authorized representatives and authorized personnel of any public investigatory agency with jurisdiction over the Project or Program with reasonable access to the Project site and to the Applicant’s personnel and premises, and to its files, papers, notes, computer records, and copies thereof that pertain to the Project or Program. 

In addition, each contract or agreement made in connection herewith, between the Applicant and a participating party involved in the Project, such as, but not limited to, a builder, contractor, or developer, shall contain provisions substantially equivalent to the requirements set forth in this Request for Proposals, obligating each such participating party to provide cooperation and access to AHC staff and investigative agency personnel in the course of their duties with respect to the Project and Program.


[bookmark: Text1]Name:	     	
Title:	     
[bookmark: Text3]Date (mm/dd/yyyy): 	     

SIGNATURE:  (signature required)  




[bookmark: _Toc135753392]PART II: GRANT EXHIBITS

Applicants must complete all the included Exhibits for submission with the Proposal. 

· The Exhibits for Acquisition/Rehabilitation Projects are on the following pages. Please fill out all sections as completely as possible, providing all relevant project and area information with a clear and detailed description of the proposed program.
[bookmark: _Toc135753393]EXHIBIT A: PROJECT INFORMATION & DESCRIPTION

Please complete all sections as completely as possible.
												
[bookmark: _Toc135753394]Section 1: Grantee Information:	

[bookmark: Text4]Organization Name: 		     			
[bookmark: Text5]Address: 		     				
[bookmark: Text6]City/State/Zip:		     
[bookmark: Text7]EIN:		     
[bookmark: Text8]URL:		     
[bookmark: Text9]Date of Incorporation:	     			
[bookmark: Text10]County:  		     			
[bookmark: Text11]Phone/Fax: 		      				
[bookmark: Text12]CEO/Exec. Director:	      			
[bookmark: Text13]Contact Person:  		     			
[bookmark: Text14]Title:  		     
[bookmark: Text15]Email:		     					


Grantee Type (Check all that Apply):

[bookmark: Check4]	|_|	Municipality

[bookmark: Check5]	|_|	Municipal Housing Authority

[bookmark: Check6]	|_|	Housing Development Fund Company (PHFL Article 11)

[bookmark: Check7]	|_|	Not-for-Profit Corporation

[bookmark: Check8]	|_|	Charitable Organization

[bookmark: Check9]	|_|	Rural Preservation Company (PHFL Article 17)

[bookmark: Check10]	|_|	Neighborhood Preservation Company (PHFL Article 16)

[bookmark: Check11]	|_|	Designee of Municipality, as defined in Section 2160.2(d) of the Program Regulations 			(Please submit an Opinion of Counsel letter verifying eligibility)


	
[bookmark: Text16]Name of Municipality:       	


Program Information and Description

[bookmark: _SECTION_2:_][bookmark: _Toc135753395]Section 2: Project Information 

[bookmark: Text17]Project Name:  	     				
[bookmark: Text18]Address/Location:  		     	
[bookmark: Text19]Town, Village or City:  		     	
[bookmark: Text20]Area or Neighborhood Name:  	     	
[bookmark: Text21]County(ies):  			     	
[bookmark: Dropdown1]Region:  			
	
[bookmark: Check12][bookmark: Check13]Is the Project for scattered sites?  |_| Yes  |_| No

If scattered, then provide the above information for each site.


Assembly and Senate Districts

District Type			District Number	 	Member’s Name

[bookmark: Text22][bookmark: Text23]NYS Assembly:			   			     					                          
[bookmark: Text24][bookmark: Text25]				   			     				
[bookmark: Text26][bookmark: Text27]				   			     				
[bookmark: Text28]				   			     					                          
[bookmark: Text30][bookmark: Text31]				   			     				
[bookmark: Text32][bookmark: Text33]				   			     

[bookmark: Text34][bookmark: Text35]NYS Senate:			   			     					                          
[bookmark: Text37]				   			     	
[bookmark: Text38][bookmark: Text39]				   			     					                          
[bookmark: Text40][bookmark: Text41]				   			     	
[bookmark: Text42][bookmark: Text43]				   			     					                          
[bookmark: Text44][bookmark: Text45]				   			     				
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Project Area Designation (check all that apply)

[bookmark: Check14]|_|	Areas designated by municipality as blighted, deteriorated or deteriorating, or has a blighting influence on the surrounding areas, or is in danger of becoming a slum or blighted area

[bookmark: Check15]	|_|	Urban Renewal Area

[bookmark: Check16]	|_|	HUD Designated Area/SONYMA Target Area

[bookmark: Check17]	|_|	Neighborhood Preservation Company Service Area

[bookmark: Check18]	|_|	Rural Preservation Company Service Area

[bookmark: Check19]|_|	Area in which at least 70 percent of the families have an income which is 80 percent or less of the HUD Statewide Median Family Income

[bookmark: Check20]	|_|	Other:      							
			
Provide evidence of the project area designation, pursuant to any federal, state, or local laws, rules, or regulations.
							
[bookmark: _Toc135753396]Section 3: Project Narrative Description

Acquisition/Rehabilitation

Provide a detailed narrative description of the Project including the need for the Project, and why the Project would not be feasible without the AHC funds requested.  Include the following information:

•	Is the Project part of an overall revitalization, urban renewal, or other local development plan? What impact will the Project have on the community? 

•	Describe the support within the community.  If applicable, describe any opposition to the Project.  Provide all support and opposition letters.

[bookmark: _Hlk133492817]•	Describe the targeted population.  

•	Describe the methods to be used to ensure that the prospective home buyers are persons who would be unable to purchase their homes through ordinary unaided operation of private enterprise. 

	•	Identify the methods used to assure continued affordability to homeowners and renters.
 
•	If a Proposal offers an innovative plan to maximize participation while minimizing the use of AHC funds (e.g., a variable formula where buyers with higher incomes receive smaller grant assistance), provide details. Also provide details on how annual housing carrying costs will be targeted to 25%-33% to receive review and approval priority or provide justification for a Proposal that falls outside of this range.

•	Fully explain any unique aspect of the project.  For instance, is another entity paying for infrastructure, is a local bank offering lower than market interest rates or are there uncommon features in the building?
[Use the following pages as needed]
Program Information and Description

Section 3: Project Narrative Description: Acquisition/Rehabilitation

[bookmark: Text46][click here to insert text]
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[bookmark: _Toc135753397]Section 4: Project Type
	
Indicate the number of structures by type, number of owner-occupied units, and rental units.

	Type
	Number of Structure(s)
	Owner Occupied Units
	Rental Units
	Total Units

	1 Family
	[bookmark: Text47]     
	[bookmark: Text48]     
	[bookmark: Text49]     
	[bookmark: Text50]0

	2 Family
	[bookmark: Text51]     
	[bookmark: Text52]     
	[bookmark: Text53]     
	[bookmark: Text54]0

	3 Family
	[bookmark: Text55]     
	[bookmark: Text56]     
	[bookmark: Text57]     
	[bookmark: Text58]0

	4 Family
	[bookmark: Text59]     
	[bookmark: Text60]     
	[bookmark: Text61]     
	[bookmark: Text62]0

	Cooperative
	[bookmark: Text63]     
	[bookmark: Text64]     
	[bookmark: Text65]     
	[bookmark: Text66]0

	Condominium
	[bookmark: Text67]     
	[bookmark: Text68]     
	[bookmark: Text69]     
	[bookmark: Text70]0

	Total
	[bookmark: Text71]0
	[bookmark: Text72]0
	[bookmark: Text73]0
	[bookmark: Text74]0


		


List each county and region in which the Project is located.  Specify the number of units and the total amount of funds by county.

	County
	Region
	Units
	AHC Funds

	[bookmark: Text75]     
	
	[bookmark: Text76]     
	[bookmark: Text77]     

	[bookmark: Text78][bookmark: _Hlk14780552]     
	
	[bookmark: Text79]     
	[bookmark: Text80]     

	[bookmark: Text81]     
	
	[bookmark: Text82]     
	[bookmark: Text83]     

	[bookmark: Text84]     
	
	[bookmark: Text85]     
	[bookmark: Text86]     

	[bookmark: Text87]     
	
	[bookmark: Text88]     
	[bookmark: Text89]     

	Total:
	[bookmark: Text90]0
	[bookmark: Text91]$0
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[bookmark: _Toc135753398]Section 5: Site Information

Acquisition/Rehabilitation

	Provide the following information:

· General details of the home sites to be acquired and rehabilitated

· Number of sites proposed

· Estimated average acquisition costs and estimated average rehabilitation costs

· A list of potential home buyers and homes to be acquired with their listed purchase prices

· Photos of a representative sampling of the homes to be assisted

· Average square footage/model type information 

· A description of any ground disturbance	

NOTE: For Acquisition/Rehabilitation projects where the Grantee does not own or rehabilitate the homes, the Grantee MUST have documentation that they have prequalified the homebuyer for an AHC grant prior to the purchasing and closing of the home. Within 90 days of the date of closing, the Grantee will have the scope of the work to be completed in the home as part of the project. All rehabilitations to be performed in the home as part of the project must then be completed within one year of the date of closing of the home unless the Corporation agrees to the extension of such period. Non-adherence to the timeline may result in a rejection of a disbursement request. 

When homes are acquired, Grantee must provide appraisal reports, prepared according to the above criteria.  The reports, along with evidence of actual purchase prices, are to be submitted at the time AHC funds are requisitioned.  Any award of grant funds is contingent on the acquired homes appraising at or above the purchase price.


[bookmark: Text92][click here to insert text]
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Site Control, Zoning and Demographic Information
(Provide separate information in this section for each site.  Add more pages if necessary.)

[bookmark: Text93]	1.	Block and Lot:		                                                                                                          
[bookmark: Text94]		Census Tract:                                                                                                           
[bookmark: Text95]		Size of Site (Acres):                                                                                                  

[bookmark: Check24][bookmark: Check25][bookmark: Check26]	2.	Form of site control:	|_| Option 	|_| Contract 	|_| Deed 
[bookmark: Text96]		Date of Acquisition (Actual or Projected):                                                              
[bookmark: Text97]		Acquisition Cost:                                                                                                        
[bookmark: Text98]		Expiration Date of Option or Contract:       	                                                                
				Attach copy of site control document

[bookmark: Check27][bookmark: Check28]	3.	Does current zoning allow for the proposed use?  		|_| Yes		|_| No
		If zoning must be amended, or a subdivision is required,
has an application been filed?					|_| Yes		|_| No
[bookmark: Text99]		With whom & when filed: 	                                                                                        
[bookmark: Text100]		When is approval anticipated?	     
                                                                      
	4.	Has the town, city, or county reviewed & approved the site?	|_| Yes		|_| No
			If yes, attach copy of the official resolution.

		Has Department of Health approval been given?  		|_| Yes		|_| No
			If yes, attach copy of approval.

	5.	Provide the following neighborhood data:

		a) 	Land Use Mix:  	
[bookmark: Text101]			Residential:	     	%	  
[bookmark: Text102]			Commercial:    	     	%	  
[bookmark: Text103]			Industrial:       	     	%	  
[bookmark: Text104]			Open:             	     	%

		b) 	Housing Stock Mix:  
[bookmark: Text105]		   	1 to 4-unit buildings: 		        	%	   
[bookmark: Text106]		  	Smaller than 50 units/bldg:  	      	%	    
[bookmark: Text107]		  	Larger than 50 units/bldg: 	     	%

		c)	Percent Abandoned Housing Stock:
[bookmark: Text108]			Same block as proposed site:	     	%
[bookmark: Text109]			Within two blocks of site:	      	%
	
		d) 	Average Age of Housing Stock:
[bookmark: Text110]			10 years old or less:		    	%
[bookmark: Text111]			11 to 40 yrs. old:		    	%
[bookmark: Text112]			Over 40 yrs. old:		    	%		
	       
		e) 	Housing Characteristics: 
[bookmark: Text113]			Owner Occupied:		    	%
[bookmark: Text114]			Rented:				        	%
Program Information and Description

[bookmark: _Toc135753399]Section 6: Income and Area Data

Include copies of online listings, local newspaper Sunday real estate sections, and/or local Real Estate Multiple Listing Publications which highlight the average cost of a new home or existing home (as applicable) in the Project area. 

Affordable Housing

The need for affordable housing is established when Average Annual Housing Carrying Costs exceed 33% of the target income for the Project (e.g., HUD’s Low-Income Limit).  Housing carrying costs for the project should be below 33%.  If the figure is substantially lower than 33%, however, the subsidy offered may be too great or targeted incomes too high. Therefore, priority will be given to Proposals that show targeted 
annual housing carrying costs of between 25%-33%. Applications that propose an annual housing carrying cost outside of this range must include a justification to support the request.

If the minimum income required to purchase a Project subsidized home does not exceed the Maximum Target Income then the subsidy has created a home affordable to the targeted home buyers.  Note: A reasonable income range should exist between the minimum and maximum incomes so as to ensure marketability. However, too wide a range may again indicate too much subsidy or too high a maximum target income. 

Use the tables below to compute average annual housing carrying costs for the Project area, maximum target income, average housing costs as a percentage of the maximum target income, housing costs for homes in the Project as a percentage of the target income, and the minimum income required to purchase a home in the Project.


Acquisition/Rehabilitation

[bookmark: Text115]Project Area:       
[bookmark: Text116]Annual Housing Carrying Costs for an average new home in the Project Area: $        
[bookmark: Text117]Source and date for housing costs:       
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1.  Calculate Annual Housing Carrying Costs:
	
[bookmark: Text118]a.	Average cost of New Home in Project area:	$       
[bookmark: Text119]		Source/date:      	
[bookmark: Text120][bookmark: Text121]	b.	Average down payment: (     ) enter % as decimal  $ 0
[bookmark: Text122]	c.	Principal amount of average mortgage:		$ 0
[bookmark: Text123]	d.	Annual mortgage payment (30-year mortgage):	$      
[bookmark: Text124]	e.	Annual real estate taxes and insurance:		$      
[bookmark: Text125]		Annual Housing Carrying Costs for New Home (d + e) $ 0.00


2.  Calculate Maximum Target Income:

[bookmark: Text126]	a.	HUD Low Income Limit (HLIL) for family of four: $      
[bookmark: _Hlk10036623][bookmark: Text127]	b.	Target Percentage of HLIL for Project:        (enter % as decimal)
[bookmark: Text128]		Maximum Target Income (a x b):		$ 0


3.  Calculate Average Annual Housing Carrying Costs of a New Home as a Percentage of Maximum                                                                                                 
 Target Income:
[bookmark: Text129]	a.	Average Annual Carrying Cost for a New Home: $ 0.00
[bookmark: Text130]	b.	Maximum Target Income:			$ 0
[bookmark: _Hlk10034691][bookmark: Text131]		Annual Average Carrying Cost Percentage for a New Home (a ÷ b):       

	                  
4.  Calculate Annual Housing Carrying Cost of Project Home as a Percentage of Maximum Target Income:
[bookmark: Text132][bookmark: _Hlk10033731]	a.	Average Annual Carrying Cost for Project Home: $       (refer to Sales Prices/Carrying 
[bookmark: Text133]	b.	Maximum Target Income:		 	  $ 0       Charges chart on page 35)
[bookmark: _Hlk10034262][bookmark: _Hlk528317862][bookmark: Text134]		Annual Average Carrying Cost Percentage for Project Home (a ÷ b):      


5.  Calculate Minimum Income Required to Purchase and Carry Project Home:

[bookmark: Text135]	a.	Average Annual Carrying Cost for Project Home:      $ 0
[bookmark: _Hlk528317920][bookmark: Text136]	b.	Target Percentage of Income for Housing Carrying Cost:       (enter % as decimal. MUST 
[bookmark: Text137]		Minimum Income Required (a ÷ b):		$             BE WITHIN 25-33%.)
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Provide a list of potential homebuyers (if available). Include names, current addresses, and household incomes for all listed. 

	Homebuyer Name
	Current Address
	Household Income

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	[bookmark: _Toc135672462][bookmark: _Toc135667657][bookmark: _Toc71020281][bookmark: _Toc8997626][bookmark: _Toc8997484][bookmark: _Toc8996967][bookmark: _Toc8996859][bookmark: _Toc8996245][bookmark: _Toc8995505][bookmark: _Toc8995409][bookmark: _Toc8994859][bookmark: _Toc8991281][bookmark: _Toc8991361][bookmark: _Toc8991578][bookmark: _Toc8992875][bookmark: _Toc8993829][bookmark: _Toc8993924][bookmark: _Toc8994016][bookmark: _Toc131508351][bookmark: _Toc135672770][bookmark: _Toc135753400]     
	     
	     

	[bookmark: _Toc135672463][bookmark: _Toc135667658][bookmark: _Toc71020282][bookmark: _Toc8997627][bookmark: _Toc8997485][bookmark: _Toc8996968][bookmark: _Toc8996860][bookmark: _Toc8996246][bookmark: _Toc8995506][bookmark: _Toc8995410][bookmark: _Toc8994860][bookmark: _Toc8991282][bookmark: _Toc8991362][bookmark: _Toc8991579][bookmark: _Toc8992876][bookmark: _Toc8993830][bookmark: _Toc8993925][bookmark: _Toc8994017][bookmark: _Toc131508352][bookmark: _Toc135672771][bookmark: _Toc135753401]     
	     
	     

	[bookmark: _Toc135672464][bookmark: _Toc135667659][bookmark: _Toc71020283][bookmark: _Toc8997628][bookmark: _Toc8997486][bookmark: _Toc8996969][bookmark: _Toc8996861][bookmark: _Toc8996247][bookmark: _Toc8995507][bookmark: _Toc8995411][bookmark: _Toc8994861][bookmark: _Toc8991283][bookmark: _Toc8991363][bookmark: _Toc8991580][bookmark: _Toc8992877][bookmark: _Toc8993831][bookmark: _Toc8993926][bookmark: _Toc8994018][bookmark: _Toc131508353][bookmark: _Toc135672772][bookmark: _Toc135753402]     
	     
	     

	[bookmark: _Toc135672465][bookmark: _Toc135667660][bookmark: _Toc71020284][bookmark: _Toc8997629][bookmark: _Toc8997487][bookmark: _Toc8996970][bookmark: _Toc8996862][bookmark: _Toc8996248][bookmark: _Toc8995508][bookmark: _Toc8995412][bookmark: _Toc8994862][bookmark: _Toc8991284][bookmark: _Toc8991364][bookmark: _Toc8991581][bookmark: _Toc8992878][bookmark: _Toc8993832][bookmark: _Toc8993927][bookmark: _Toc8994019][bookmark: _Toc131508354][bookmark: _Toc135672773][bookmark: _Toc135753403]     
	     
	     

	[bookmark: _Toc135672466][bookmark: _Toc135667661][bookmark: _Toc71020285][bookmark: _Toc8997630][bookmark: _Toc8997488][bookmark: _Toc8996971][bookmark: _Toc8996863][bookmark: _Toc8996249][bookmark: _Toc8995509][bookmark: _Toc8995413][bookmark: _Toc8994863][bookmark: _Toc8991285][bookmark: _Toc8991365][bookmark: _Toc8991582][bookmark: _Toc8992879][bookmark: _Toc8993833][bookmark: _Toc8993928][bookmark: _Toc8994020][bookmark: _Toc131508355][bookmark: _Toc135672774][bookmark: _Toc135753404]     
	     
	     

	[bookmark: _Toc135672467][bookmark: _Toc135667662][bookmark: _Toc71020286][bookmark: _Toc8997631][bookmark: _Toc8997489][bookmark: _Toc8996972][bookmark: _Toc8996864][bookmark: _Toc8996250][bookmark: _Toc8995510][bookmark: _Toc8995414][bookmark: _Toc8994864][bookmark: _Toc8991286][bookmark: _Toc8991366][bookmark: _Toc8991583][bookmark: _Toc8992880][bookmark: _Toc8993834][bookmark: _Toc8993929][bookmark: _Toc8994021][bookmark: _Toc131508356][bookmark: _Toc135672775][bookmark: _Toc135753405]     
	     
	     

	[bookmark: _Toc135672468][bookmark: _Toc135667663][bookmark: _Toc71020287][bookmark: _Toc8997632][bookmark: _Toc8997490][bookmark: _Toc8996973][bookmark: _Toc8996865][bookmark: _Toc8996251][bookmark: _Toc8995511][bookmark: _Toc8995415][bookmark: _Toc8994865][bookmark: _Toc8991287][bookmark: _Toc8991367][bookmark: _Toc8991584][bookmark: _Toc8992881][bookmark: _Toc8993835][bookmark: _Toc8993930][bookmark: _Toc8994022][bookmark: _Toc131508357][bookmark: _Toc135672776][bookmark: _Toc135753406]     
	     
	     

	[bookmark: _Toc135672469][bookmark: _Toc135667664][bookmark: _Toc71020288][bookmark: _Toc8997633][bookmark: _Toc8997491][bookmark: _Toc8996974][bookmark: _Toc8996866][bookmark: _Toc8996252][bookmark: _Toc8995512][bookmark: _Toc8995416][bookmark: _Toc8994866][bookmark: _Toc8991288][bookmark: _Toc8991368][bookmark: _Toc8991585][bookmark: _Toc8992882][bookmark: _Toc8993836][bookmark: _Toc8993931][bookmark: _Toc8994023][bookmark: _Toc131508358][bookmark: _Toc135672777][bookmark: _Toc135753407]     
	     
	     

	[bookmark: _Toc135672470][bookmark: _Toc135667665][bookmark: _Toc71020289][bookmark: _Toc8997634][bookmark: _Toc8997492][bookmark: _Toc8996975][bookmark: _Toc8996867][bookmark: _Toc8996253][bookmark: _Toc8995513][bookmark: _Toc8995417][bookmark: _Toc8994867][bookmark: _Toc8991289][bookmark: _Toc8991369][bookmark: _Toc8991586][bookmark: _Toc8992883][bookmark: _Toc8993837][bookmark: _Toc8993932][bookmark: _Toc8994024][bookmark: _Toc131508359][bookmark: _Toc135672778][bookmark: _Toc135753408]     
	     
	     

	[bookmark: _Toc135672471][bookmark: _Toc135667666][bookmark: _Toc71020290][bookmark: _Toc8997635][bookmark: _Toc8997493][bookmark: _Toc8996976][bookmark: _Toc8996868][bookmark: _Toc8996254][bookmark: _Toc8995514][bookmark: _Toc8995418][bookmark: _Toc8994868][bookmark: _Toc8991290][bookmark: _Toc8991370][bookmark: _Toc8991587][bookmark: _Toc8992884][bookmark: _Toc8993838][bookmark: _Toc8993933][bookmark: _Toc8994025][bookmark: _Toc131508360][bookmark: _Toc135672779][bookmark: _Toc135753409]     
	     
	     

	[bookmark: _Toc135672472][bookmark: _Toc135667667][bookmark: _Toc71020291][bookmark: _Toc8997636][bookmark: _Toc8997494][bookmark: _Toc8996977][bookmark: _Toc8996869][bookmark: _Toc8996255][bookmark: _Toc8995515][bookmark: _Toc8995419][bookmark: _Toc8994869][bookmark: _Toc8991291][bookmark: _Toc8991371][bookmark: _Toc8991588][bookmark: _Toc8992885][bookmark: _Toc8993839][bookmark: _Toc8993934][bookmark: _Toc8994026][bookmark: _Toc131508361][bookmark: _Toc135672780][bookmark: _Toc135753410]     
	     
	     

	[bookmark: _Toc135672473][bookmark: _Toc135667668][bookmark: _Toc71020292][bookmark: _Toc8997637][bookmark: _Toc8997495][bookmark: _Toc8996978][bookmark: _Toc8996870][bookmark: _Toc8996256][bookmark: _Toc8995516][bookmark: _Toc8995420][bookmark: _Toc8994870][bookmark: _Toc8991292][bookmark: _Toc8991372][bookmark: _Toc8991589][bookmark: _Toc8992886][bookmark: _Toc8993840][bookmark: _Toc8993935][bookmark: _Toc8994027][bookmark: _Toc131508362][bookmark: _Toc135672781][bookmark: _Toc135753411]     
	     
	     

	[bookmark: _Toc135672474][bookmark: _Toc135667669][bookmark: _Toc71020293][bookmark: _Toc8997638][bookmark: _Toc8997496][bookmark: _Toc8996979][bookmark: _Toc8996871][bookmark: _Toc8996257][bookmark: _Toc8995517][bookmark: _Toc8995421][bookmark: _Toc8994871][bookmark: _Toc8991293][bookmark: _Toc8991373][bookmark: _Toc8991590][bookmark: _Toc8992887][bookmark: _Toc8993841][bookmark: _Toc8993936][bookmark: _Toc8994028][bookmark: _Toc131508363][bookmark: _Toc135672782][bookmark: _Toc135753412]     
	     
	     

	[bookmark: _Toc135672475][bookmark: _Toc135667670][bookmark: _Toc71020294][bookmark: _Toc8997639][bookmark: _Toc8997497][bookmark: _Toc8996980][bookmark: _Toc8996872][bookmark: _Toc8996258][bookmark: _Toc8995518][bookmark: _Toc8995422][bookmark: _Toc8994872][bookmark: _Toc8991294][bookmark: _Toc8991374][bookmark: _Toc8991591][bookmark: _Toc8992888][bookmark: _Toc8993842][bookmark: _Toc8993937][bookmark: _Toc8994029][bookmark: _Toc131508364][bookmark: _Toc135672783][bookmark: _Toc135753413]     
	     
	     

	[bookmark: _Toc135672476][bookmark: _Toc135667671][bookmark: _Toc71020295][bookmark: _Toc8997640][bookmark: _Toc8997498][bookmark: _Toc8996981][bookmark: _Toc8996873][bookmark: _Toc8996259][bookmark: _Toc8995519][bookmark: _Toc8995423][bookmark: _Toc8994873][bookmark: _Toc8991295][bookmark: _Toc8991375][bookmark: _Toc8991592][bookmark: _Toc8992889][bookmark: _Toc8993843][bookmark: _Toc8993938][bookmark: _Toc8994030][bookmark: _Toc131508365][bookmark: _Toc135672784][bookmark: _Toc135753414]     
	     
	     

	[bookmark: _Toc135672477][bookmark: _Toc135667672][bookmark: _Toc71020296][bookmark: _Toc8997641][bookmark: _Toc8997499][bookmark: _Toc8996982][bookmark: _Toc8996874][bookmark: _Toc8996260][bookmark: _Toc8995520][bookmark: _Toc8995424][bookmark: _Toc8994874][bookmark: _Toc8991296][bookmark: _Toc8991376][bookmark: _Toc8991593][bookmark: _Toc8992890][bookmark: _Toc8993844][bookmark: _Toc8993939][bookmark: _Toc8994031][bookmark: _Toc131508366][bookmark: _Toc135672785][bookmark: _Toc135753415]     
	     
	     

	[bookmark: _Toc135672478][bookmark: _Toc135667673][bookmark: _Toc71020297][bookmark: _Toc8997642][bookmark: _Toc8997500][bookmark: _Toc8996983][bookmark: _Toc8996875][bookmark: _Toc8996261][bookmark: _Toc8995521][bookmark: _Toc8995425][bookmark: _Toc8994875][bookmark: _Toc8991297][bookmark: _Toc8991377][bookmark: _Toc8991594][bookmark: _Toc8992891][bookmark: _Toc8993845][bookmark: _Toc8993940][bookmark: _Toc8994032][bookmark: _Toc131508367][bookmark: _Toc135672786][bookmark: _Toc135753416]     
	     
	     



[bookmark: _PART_II_(B)][bookmark: _Toc135753417]EXHIBIT B: FINANCIAL PLAN

[bookmark: _Toc135753418]Section 1: Sources

In this section the Applicant must describe all sources of public and private funds that will be used to finance this Project.  The Applicant must describe all sources of permanent and construction financing.  

The Proposal must include the following information for each source of public or private funds:

Include a narrative description of the financing structure for this proposal including detail of all sources (names, providers, administrators), their terms (length, payment, interest rate) and limitations (loans, grants, donations, geographic and how the money must be used). Describe all deadlines or other information which might impact the proposed project. If this project is part of a larger mixed-use project, then include only costs associated with the AHC assisted portion of the project here; however, also submit the development budget for the larger project. Also include a separate, complete project Sources and Uses.

[bookmark: Text138]A. 	AHC Subsidy Funds requested: 				$          

[bookmark: Text139]	AHC Additional Closing Cost Assistance Funds requested*:	$     
	(Not to be included in the sources or uses totals in the following pages)
(*Please note that the total AHC funds requested cannot exceed the established per unit funding limits.)	

B.	OCR Co-Funding:
	Indicate all additional sources of OCR funding being applied for. If funding has already been 	approved or received, please provide the date of approval and a copy of the commitment letter:

	|_|	Access to Home		Already awarded? 	|_| Yes		|_| No
					
If yes, provide the following:
				
[bookmark: Text140]					SHARS ID: 		     
[bookmark: Text141]					Award Date: 		     
[bookmark: Text142]					Expiration Date: 	     

[bookmark: Text143]					If no, provide the Application Date:       	
				

	|_|	Community Development	Already awarded? 	|_| Yes		|_| No
		Block Grant (CDBG) 		
If yes, provide the following:
				
[bookmark: Text144]					SHARS ID: 		     
[bookmark: Text145]					Award Date: 		     
[bookmark: Text146]					Expiration Date: 	     

[bookmark: Text147]						If no, provide the Application Date:       
Financial Plan

	|_|	HOME				Already awarded? 	|_| Yes		|_| No

					If yes, provide the following:
				
[bookmark: Text148]					SHARS ID: 		     
[bookmark: Text149]					Award Date: 		     
[bookmark: Text150]					Expiration Date: 	     

[bookmark: Text151]						If no, provide the Application Date:       
		

	|_|	New York Main Street 		Already awarded? 	|_| Yes		|_| No

					If yes, provide the following:
				
[bookmark: Text152]					SHARS ID: 		     
[bookmark: Text153]					Award Date: 		     
[bookmark: Text154]					Expiration Date: 	     

[bookmark: Text155]						If no, provide the Application Date:       
	

	|_|	RESTORE			Already awarded? 	|_| Yes		|_| No

					If yes, provide the following:
				
[bookmark: Text156]					SHARS ID: 		     
[bookmark: Text157]					Award Date: 		     
[bookmark: Text158]					Expiration Date: 	     

[bookmark: Text159]						If no, provide the Application Date:       		
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C.  	Construction Sources:
	Please include any OCR funds as indicated in Part B above, if applicable.
	
1.   Other Public Funds:             Status of Funds:			Amount:
		
[bookmark: Text168]	a.         			                   			$      	                              
[bookmark: Text169]		b.         			                  			$                                                                                                                                            
[bookmark: Text170]		c.       			               			$                                                                                                                                                
[bookmark: Text171]		d.           			               			$        
[bookmark: Text172]		e.              		                			$                                                                                                                           	                                 			
[bookmark: Text173]							Total Other Public Funds: $ 0               
2.   Private Funds:         		Status of Funds:			Amount:
		
[bookmark: Text174]	a.         			     				$                                     
[bookmark: Text175]		b.         			                  			$                                                                                                                                            
[bookmark: Text176]		c.       			                                               $                          
[bookmark: Text177]		d.           			               			$        
[bookmark: Text178]		e.              		                			$                                                                                                                           	                                   
[bookmark: Text179]							Total Private Funds:          $ 0
                                 
[bookmark: Text180]						Sub-Total Construction Sources (C1+C2): $ 0   
                         
D. 	Permanent Sources:
	Please include any OCR funds as indicated in Part B, if applicable.

1.   Other Public Funds:              	Status of Funds:			Amount:
		
[bookmark: Text181]	a.         			                   			$                                     
[bookmark: Text182]		b.         			                  			$                                                                                                                                            
[bookmark: Text183]		c.       			               			$                                                                                                                                                
[bookmark: Text184]		d.           			               			$        
[bookmark: Text185]		e.              		                			$                                                                                                                           	                                 
[bookmark: Text186]						Total Other Public Funds: $ 0                
       	
	2.   Private Funds:              	Status of Funds:			Amount:
		
[bookmark: Text187]	a.         			                   			$                                     
[bookmark: Text188]		b.         			                  			$                                                                                                                                            
[bookmark: Text189]		c.       			               			$                                                                                                                                                
[bookmark: Text190]		d.           			               			$        
[bookmark: Text191]		e.              		                			$                                                                                                                           	                                   
[bookmark: Text192]							Total Private Funds:          $ 0
                                 
[bookmark: Text193]						Sub-Total Permanent Sources (D1+D2): $ 0   
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[bookmark: Text194]E.	Total Permanent Sources (A + D, above):       $ 0
                                           
	Please note that AHC closing cost assistance funds should not be included in the Sources Total

[bookmark: Text195]F.	AHC Percent of Total (AHC ÷ Total Permanent Sources):      

[bookmark: Text196]G.  	Leverage Ratio (Total Permanent Sources ÷ AHC):                                        
         
[bookmark: Text197]H.  	Estimated Average AHC/Unit Cost: 	(AHC funds ÷ Total Units) $       /unit
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Lender Information

	1.	Construction Lender:

		Bank Name:	                                                                                                                  
		Contact:	                                                                                                                    
		Address:	                                                                                                                       
		City/State/Zip:	                                                                                                              
		Phone/Fax:	                                                                                                                    

	2.	Permanent Lender:

		Bank Name:	                                                                                                                  
		Contact:	                                                                                                                    
		Address:	                                                                                                                       
		City/State/Zip:	                                                                                                              
		Phone/Fax:	                                                                                                                    

		Bank Name:	                                                                                                                  
		Contact:	                                                                                                                    
		Address:	                                                                                                                       
		City/State/Zip:	                                                                                                              
		Phone/Fax:	                                                                                                                    

		Bank Name:	                                                                                                                  
		Contact:	                                                                                                                    
		Address:	                                                                                                                       
		City/State/Zip:	                                                                                                              
		Phone/Fax:	            

		Bank Name:	                                                                                                                  
		Contact:	                                                                                                                    
		Address:	                                                                                                                       
		City/State/Zip:	                                                                                                              
		Phone/Fax:	              
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[bookmark: _Toc135753419]                                                                                                                                                                                   Section 2: Uses

A.	Development Budget (Project Budget and Average Home Budget):

	
	Total
	Per Home
	Per Unit



__________________________________________________________________
AHC Acquisition/Rehabilitation Request for Proposal 2025-2026
101
	1.   Site Acquisition

	a) Land/Building
	[bookmark: Text198]     
	[bookmark: Text221]     
	[bookmark: Text244]     

	b) Closing Costs paid by grantee
	[bookmark: Text199]     
	[bookmark: Text222]     
	[bookmark: Text245]     

	c) Other
	[bookmark: Text200]     
	[bookmark: Text223]     
	[bookmark: Text246]     

	Subtotal—Site Acquisition
	[bookmark: Text201]$0
	[bookmark: Text224]     
	[bookmark: Text247]     

	2.   Construction Costs

	a) Site Preparation/Infrastructure
	[bookmark: Text202]     
	[bookmark: Text225]     
	[bookmark: Text248]     

	b) Construction
	[bookmark: Text203]     
	[bookmark: Text226]     
	[bookmark: Text249]     

	c) Insurance/Bond/LC
	[bookmark: Text204]     
	[bookmark: Text227]     
	[bookmark: Text250]     

	d) Contingency
	[bookmark: Text205]     
	[bookmark: Text228]     
	[bookmark: Text251]     

	Subtotal—Construction Costs
	[bookmark: Text206]$0
	[bookmark: Text229]     
	[bookmark: Text252]     

	3.   Soft Costs

	a) appraisal
	[bookmark: Text207]     
	[bookmark: Text230]     
	[bookmark: Text253]     

	b) architect/engineer
	[bookmark: Text208]     
	[bookmark: Text231]     
	[bookmark: Text254]     

	c) environmental
	[bookmark: Text209]     
	[bookmark: Text232]     
	[bookmark: Text255]     

	d) financing
	[bookmark: Text210]     
	[bookmark: Text233]     
	[bookmark: Text256]     

	e) legal
	[bookmark: Text211]     
	[bookmark: Text234]     
	[bookmark: Text257]     

	f) market study
	[bookmark: Text212]     
	[bookmark: Text235]     
	[bookmark: Text258]     

	g) relocation
	[bookmark: Text213]     
	[bookmark: Text236]     
	[bookmark: Text259]     

	h) sales/marketing
	[bookmark: Text214]     
	[bookmark: Text237]     
	[bookmark: Text260]     

	i) AHC site sign
	[bookmark: Text215]     
	[bookmark: Text238]     
	[bookmark: Text261]     

	j) administrative/operating expenses
	[bookmark: Text216]     
	[bookmark: Text239]     
	[bookmark: Text262]     

	k) other (identify)
	[bookmark: Text217]     
	[bookmark: Text240]     
	[bookmark: Text263]     

	Subtotal—Soft Costs
	[bookmark: Text218]$0
	[bookmark: Text241]     
	[bookmark: Text264]     

	[bookmark: Text267]4.  Developer/Contractor Profit:       (percentage)
      MAY NOT EXCEED 10% OF 1+2+3                                                          
	[bookmark: Text219]$0
	[bookmark: Text242]     
	[bookmark: Text265]     

	Total Development Cost (“TDC”):
       TOTAL OF 1,2,3 AND 4                                       
	[bookmark: Text220]$0
	[bookmark: Text243]     
	[bookmark: Text266]     
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B.  	Sales Prices/Carrying Charges*	Please complete one form for each model/unit type

	Model/Unit Type:       
	High
	Low
	Average*

	Unsubsidized Sale Price (cost of home + rehab/misc. costs)
	[bookmark: Text268]     
	[bookmark: Text269]     
	[bookmark: Text270]     

	Subsidies              
	[bookmark: Text271]     
	[bookmark: Text272]     
	[bookmark: Text273]     

	a)  AHC Subsidy
	[bookmark: Text274]     
	[bookmark: Text275]     
	[bookmark: Text276]     

	b) [bookmark: Text277] Other subsidies   1)      
	[bookmark: Text278]     
	[bookmark: Text279]     
	[bookmark: Text280]     

	2)      
	[bookmark: Text281]     
	[bookmark: Text282]     
	[bookmark: Text283]     

	[bookmark: Text284]3)      
	[bookmark: Text285]     
	[bookmark: Text286]     
	[bookmark: Text287]     

	[bookmark: Text288]4)      
	[bookmark: Text289]     
	[bookmark: Text290]     
	[bookmark: Text291]     

	[bookmark: Text292]5)      
	[bookmark: Text293]     
	[bookmark: Text294]     
	[bookmark: Text295]     

	                                        Total Subsidies
	[bookmark: Text296]$0
	[bookmark: Text297]$0
	[bookmark: Text298]$0

	Final Subsidized Sale Price
(Subtract Total Subsidies from Unsubsidized Sale Price)
	[bookmark: Text299]$0
	[bookmark: Text300]$0
	[bookmark: Text301]     

	[bookmark: Text302]Down Payment (     ) % of Subsidized Sale Price
	[bookmark: Text303]$0
	[bookmark: Text304]$0
	[bookmark: Text305]$0.00

	Mortgage Amount (Subtract Down Payment from Subsidized Sale Price)
	[bookmark: Text306]$0
	[bookmark: Text307]$0
	[bookmark: Text308]$0.00

	Closing Costs
	
	
	

	a) Legal
	[bookmark: Text309]     
	[bookmark: Text310]     
	[bookmark: Text311]     

	b) Tax Escrow
	[bookmark: Text312]     
	[bookmark: Text313]     
	[bookmark: Text314]     

	c) Insurance
	[bookmark: Text315]     
	[bookmark: Text316]     
	[bookmark: Text317]     

	d) Other**
	[bookmark: Text318]     
	[bookmark: Text319]     
	[bookmark: Text320]     

	       Total Closing Costs 
	[bookmark: Text321]$0
	[bookmark: Text322]$0
	[bookmark: Text323]$0

	Sources of Payment for Closing Costs
	
	
	

	a) Homeowner Equity Payment
	[bookmark: Text324]     
	[bookmark: Text325]     
	[bookmark: Text326]     

	b) Other**
	[bookmark: Text327]     
	[bookmark: Text328]     
	[bookmark: Text329]     

	       Total Sources for Closing Costs (matches closing costs above)
	[bookmark: Text330]$0
	[bookmark: Text331]$0
	[bookmark: Text332]$0

	Annual Housing Carrying Costs
	
	
	

	a) [bookmark: Text333][bookmark: Text334]Principal & Int. on Mortgage (    yrs. @       int.)
	[bookmark: Text335]     
	[bookmark: Text336]     
	[bookmark: Text337]     

	b) Taxes & Insurance
	[bookmark: Text338]     
	[bookmark: Text339]     
	[bookmark: Text340]     

	c) Common Charges (Coops & Condos Only)
	[bookmark: Text341]     
	[bookmark: Text342]     
	[bookmark: Text343]     

	d) Less Net Rental Income (Gross x .75 = Net)
	[bookmark: Text344]     
	[bookmark: Text345]     
	[bookmark: Text346]     

	       Total Annual Housing Carrying Costs (“Carrying Costs”)
	[bookmark: Text347]$0
	[bookmark: Text348]$0
	[bookmark: Text349]$0

	Max AHC Household Income Limit (e.g. 112% of HLIL)
	[bookmark: Text350]     
	[bookmark: Text351]     
	[bookmark: Text352]     

	Carrying Costs as a % of Max AHC Income Limit
	[bookmark: Text353]     
	[bookmark: Text354]     
	[bookmark: Text355]     


* Weighted average. Average unsubsidized sale price of all homes/units should equal TDC when all are added together.
** If additional items pertain, then attach list with details.
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C. 	Rent Schedule

Rental units must, to the maximum extent possible, be affordable to persons who could not afford to rent such units if produced by the ordinary, unaided operation of private enterprise. The buyer of a home with rental units that was funded in part by AHC funds will be required to enter into an agreement with the Grantee that provides that rents charged on the rental units shall not exceed the maximum rents set forth below during a period of ten years from the date of the closing on the homeowner’s purchase of the home. During year 1, rent shall not exceed 30% of HUD’s Low-Income Limit for the applicable household size. During years 2 through 10, rents may increase by 2% per year. 

The Grantee shall require the homeowner to include this statement and the following schedule of maximum rents in a rider to the tenant lease agreement.  If no lease agreement exists, the homeowner shall be required to submit this statement and the following schedule to the tenant upon commencement of rental occupancy. 

During the ten-year period following the date of the closing, the homeowner shall retain a copy of the respective current tenant(s) lease(s), and the lease(s) in effect during the two prior years, if any, which may be reviewed by authorized personnel to ensure compliance.


Initial Monthly Rents
						  Unit A		  Unit B		   Unit C

[bookmark: Text356][bookmark: Text357][bookmark: Text358]Number of Bedrooms:		               	        	   	         	
[bookmark: Text359][bookmark: Text360][bookmark: Text361]Projected Initial Monthly Rent:	$      		$                    $                   	


Calculation of Initial Year’s Maximum Monthly Rent	

[bookmark: Text362]HUD Low Income Limits = $       (Target Income)

[bookmark: Text363][bookmark: Text364]Target Income x 30% = $ 0 (Annual Target Rent) 

[bookmark: Text365]Target Rent ÷ 12 = $ 0.00 (Monthly Target Rent) 

		
	Schedule of Maximum Monthly Rent for Years 1 thru 10 (2% per year increase)

	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	[bookmark: Text366]$ 0.00
	[bookmark: Text367]$ 0.00
	[bookmark: Text368]$ 0.00
	[bookmark: Text369]$ 0.00
	[bookmark: Text370]$ 0.00	

	Year 6
	Year 7
	Year 8
	Year 9
	Year 10

	[bookmark: Text371]$ 0.00
	[bookmark: Text372]$ 0.00
	[bookmark: Text373]$ 0.00 
	[bookmark: Text374]$ 0.00
	[bookmark: Text375]$ 0.00	
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Grantee Operating Expenses & Developer/Contractor Profit

· 10% Administrative Allowance
Up to ten percent (10%) of the AHC funds may be used for Grantee operating expenses, including expenses related to the organization, operating support and administration of the project.
· This amount is included in the development budget as a line item under Soft Costs.
· This amount must be secured by AHC Note and Mortgages.

· 3% NPC/RPC Administrative Allowance
AHC funds of three percent (3% of the total AHC funds requested, above and beyond the total AHC request, not to exceed $40,000) may be used for the administrative expenses identified above, if the Grantee is a Neighborhood Preservation Company 	(NPC) 	or Rural Preservation Company (RPC).
· This amount is not included in the development budget. It is above and beyond the total AHC request for the project. 

· Developer/Contractor Profit
Up to ten percent (10% of the total development cost) in profit is allowed for a developer/contractor that has investment (i.e. ownership, equity, capital) in the project development. 
· This amount is included in the development budget as a separate line item. It is 10% of the total development cost.
· The Grantee may also be the developer/contractor for certain projects. 
	Project Type
	NPC/RPC Eligible Grantee
	non-NPC/RPC Eligible Grantee
	Developer/Contractor* with development investment
	Developer/Contractor* without development investment

	Acquisition / Rehabilitation
	· < 10% administrative allowance

· 3% NPC/RPC administrative allowance
	· < 10% administrative allowance
	· < 10% allowable profit
	



*Note that the Grantee may also be the Developer/Contractor for certain projects.
Financial Plan

[bookmark: _Toc135753420]Section 3: Operations Budget

A. 	Grantee Administrative Budget

Up to ten percent (10%) of the AHC funds may be used for Grantee operating expenses, including expenses related to the organization, operating support and administration of the Project.
These funds should be included in the Project Development Budget (Section 2A, under “administrative/operating expenses”) and MUST be secured by homeowner notes and mortgages.


			Costs			Source of Funding		Percentage


[bookmark: Text376][bookmark: Text377][bookmark: Text378]	Staff		$      			                 			                       
[bookmark: Text379][bookmark: Text380][bookmark: Text381]	Consultants	$      			                 			                  
[bookmark: Text382][bookmark: Text383][bookmark: Text384]	Overhead	$      			              			                        
[bookmark: Text385][bookmark: Text386][bookmark: Text387]	Other		$      			                			                        
[bookmark: Text388][bookmark: Text389]	Total		$ 0							     




B. 	Neighborhood & Rural Preservation Companies: Technical Services & Assistance

	Additional AHC funds of three percent (3% of the total AHC funds requested, above and beyond 	the total AHC request, not to exceed $40,000) may be used for the administrative 	expenses identified above, if the Grantee is a Neighborhood Preservation Company (NPC) 	or Rural Preservation Company (RPC). NPCs and RPCs will be required to execute a 	certification of their status when the grant agreement is executed.

	The following statement must be executed along with the Grant Agreement:

Neighborhood Preservation Companies/
Rural Preservation Companies Certification

[bookmark: Text390]The Grantee hereby represents that it, (or a participating party known as      
[bookmark: Text391]with an office at       , 
[bookmark: Check32][bookmark: Check33]is a |_| Neighborhood Preservation Corporation or a |_| Rural Preservation Corporation, 
and is entitled to receive additional funds pursuant to Section 906 or Section 1006 of the Private Finance Law.
[bookmark: _PART_II_(C)][bookmark: _Toc135753421]EXHIBIT C: MANAGEMENT AND MARKETING PLANS

The Program Management and Marketing Plans (the "Plans") must comply with the Regulations in all material respects.  Certain services or activities of the Plans may be delegated to participating parties (see below), but the Grantee remains responsible for the implementation of the Plan and oversight of the entire Project.  

[bookmark: _Toc135753422]Section 1: Program Management Plan
			
The Program Management Plan must include the services described below.  Other services may also be included in a Management Plan.  Proposal must include detailed descriptions of all services and activities to be performed under the Program Management Plan.  

Participating Parties

If any service is to be delegated to a participating party, identify the participating party and provide information regarding the participating party in Section 2.

At minimum, the Program Management Plan must include the following:

A.	General Program Operations
General Operations include supervision and staffing, preparation and submission of quarterly progress reports, annual summary reports, and maintenance of records, which are to be retained until the Occupancy Period has elapsed.  (See Appendix I for information regarding the Occupancy Period for each project type.) 

B.	Applicant Income and Asset Qualification, Screening and Selection
Buyers of homes that are built using AHC grant funds must meet the income and asset limits set by the Program.  In addition, the Grantee must ensure that the Plan provides the minimum amount of AHC funds necessary to make the home affordable to low or moderate-income buyers.

1.	Income   
	The purpose of the Program is to promote home ownership by persons of low and moderate income, which, in turn, promotes the development, stabilization and preservation of neighborhoods and communities.  This means that the Program employs a system of income targeting designed to ensure that the persons or families who benefit from financial assistance under the Program would, through the ordinary, unaided operation of private enterprise, be unable to own their own homes.Buyers must include federal tax returns and W-2s for the last two years and employee pay stubs for the two most recent pay periods. Grantee must then make a reasonable determination of buyer’s annual income, including estimates of variable income, such as bonuses and overtime.


	2.	Assets   
	Household assets include any down payment deposit, monies in savings or checking accounts, certificates of deposit, stocks and bonds, and the value of any real property, less outstanding debt.
Combined household assets must be limited to no more than 25% of the unsubsidized sale price of the rehabilitated home.	

Buyers must provide a certification disclosing the household’s total assets.

Management and Marketing Plans

	3.	Alternative Asset Tests	
	If the Grantee wishes to use an alternative asset limit test, details about the test and 	justification for substituting the alternative must be supplied in the application. Such 	alternative test is subject to the approval of AHC.  

C.	Construction Work Plan
Grantee must perform a qualification review and selection process for contractor(s)/builder(s), and other providers; prepare specifications or project scope of work; evaluate the performance of all contractors; inspect and monitor construction; and perform other technical services. Specify who will be responsible for each task. If contractors will be selected through a competitive bid process, include a detailed description of this process (e.g., advertising/notification of bid opportunity, what is included in bid package, time allowed for submissions, minimum number of bids required before review, explanation of bid review and contractor selection process, etc.) 

D.	Financial Management and Accounting
Grantee must develop procedures for receiving, maintaining and disbursing AHC Funds; compliance with terms and conditions of all funding and financing, both interim and permanent; and procedures for returning unused funds or Program income. AHC Funds are released at mortgage closing in the form of a two-party check, payable to the Owner and Grantee.AHC funds will be stored in FDIC insured accounts with deposit amounts that do not exceed the FDIC's maximum account balance, which is presently $250,000. In the event the account holder has other accounts at the same financial institution, the grantee shall ensure that the total balance of their accounts does not exceed the FDIC insurance limit or otherwise cause the AHC funds to become uninsured.




E.	Compliance with AHC Regulations and Requirements
Compliance with AHC Regulations and Requirements must include, but is not limited to, all AHC required reporting, both scheduled and as needed, and the execution and supervision of contracts with participating parties.

F.	Orientation/Training Program for New Home Owners
Mortgage and credit counseling and/or post-occupancy home ownership training may be provided.  If these services will be provided by a participating party, identify the service provider and provide details in Participating Parties.

G.	Address Home Owner Complaints
Grantee must develop procedures for processing and resolving homeowner complaints against the builder/contractor.

H.	Comply with AHC Mortgage Execution and Recording Procedures
Note and mortgage must be executed and recorded in accordance with AHC Mortgage Recording Guidelines that are provided on the agency website.  All hard and soft costs (including admin funds) MUST be secured. According to New York state law, AHC is exempt from the mortgage recording tax and fees. During the lien term, AHC reserves the right to approve or reject any requests for assumptions or subordinations of the AHC lien. Grantee must discuss possible scenarios with homebuyers prior to granting funds.

I.	Establish and Monitor Recapture Requirements
Monitor homeowner occupancy and ensure the recapture of AHC funds if the purchaser fails to occupy the home during the Occupancy Period. Must include explanation of how homeowner occupancy will be verified throughout the Occupancy Period. The Management Plan’s recapture provisions must be in accordance with the Regulations, in particular Section 2163.2, Minimum Program Requirements. 
Management and Marketing Plans

Delegating Portions of the Management Plan to Others

If any service is to be delegated to a participating party, identify the participating party in this section, and provide information regarding the participating party in Section 2, below.

[bookmark: _Toc135753423]Section 2: Participating Parties

Participating parties include, but are not limited to, the developer/contractor, builder, housing consultant, architect, engineer, attorney, construction monitor, community group, and land owner.

The Applicant must provide COMPLETE information for ALL participating parties:

***Note: Participating parties do NOT include the Applicant. Information for the Applicant is to be provided under Part II(A) Grantee Information
Provide the following information for the developer/contractor:

•	Full birth name, including middle initial

		•	Residential address

		•	Names of principals, officers, board of directors, and technical staff

•	Indicate whether developer/contractor has worked with AHC or the Applicant, and provide detailed information

•	Provide a corporate resume and individual resumes for all principals and all staff that will be directly involved in the Project

	
Provide the following information for all other participating parties:


	•	Full birth name, including middle initial

	•	Residential address

	•	Role in the Project	

	•	Services to be performed

•	Corporate resume and individual resumes for all principals and all staff that will be directly involved in the Project


	






Management and Marketing Plans

Participating Parties


Developer/Contractor:

Developer/Contractor Name: 	     
Address:			     
City/State/Zip:			     
EIN:				     
Phone:				     
Fax:				     
Staff Participating (list all):	     

(Attach corporate brochure & individual resumes for all principals & staff directly involved with project)


Principal (provide full birth name):	     
Residential Address:			     

Principal (provide full birth name): 	     
Residential Address:			     

Principal (provide full birth name):	     
Residential Address:			     

Principal (provide full birth name):	     
Residential Address:			     

Principal (provide full birth name): 	     
Residential Address:			     

[bookmark: Check34]Has developer/contractor worked previously with AHC?		|_| Yes	 
[bookmark: Check35](if yes, attach detailed information)				|_| No

Has developer/contractor worked previously with applicant?	|_| Yes	 
(if yes, attach detailed information)				|_| No

Other Parties:

Name: 				     
Address:			     
City/State/Zip:			     
EIN:				     
Phone:				     
Role in Project:			     

[bookmark: _Hlk125629300](Attach a copy of the executed Service Agreement or full description of services to be performed)

Staff Participating (list all):	     

(Attach corporate brochure & individual resumes for all principals & staff directly involved with project)


Principal (provide full birth name):	     
Residential Address:			     

Principal (provide full birth name): 	     
Residential Address:			     
Management and Marketing Plans


Name: 				     
Address:			     
City/State/Zip:			     
EIN:				     
Phone:				     
Role in Project:			     
(Attach a copy of the executed Service Agreement or full description of services to be performed)

Staff Participating (list all):	     
(Attach corporate brochure & individual resumes for all principals & staff directly involved with project)


Principal (provide full birth name):	     
Residential Address:			     

Principal (provide full birth name): 	     
Residential Address:			     


Name: 				     
Address:			     
City/State/Zip:			     
EIN:				     
Phone:				     
Role in Project:			     
(Attach a copy of the executed Service Agreement or full description of services to be performed)

Staff Participating (list all):	     
(Attach corporate brochure & individual resumes for all principals & staff directly involved with project)


Principal (provide full birth name):	     
Residential Address:			     

Principal (provide full birth name): 	     
Residential Address:			     
Management and Marketing Plans


Name: 				     
Address:			     
City/State/Zip:			     
EIN:				     
Phone:				     
Role in Project:			     
(Attach a copy of the executed Service Agreement or full description of services to be performed)

Staff Participating (list all):	     
(Attach corporate brochure & individual resumes for all principals & staff directly involved with project)


Principal (provide full birth name):	     
Residential Address:			     

Principal (provide full birth name): 	     
Residential Address:			     


Name: 				     
Address:			     
City/State/Zip:			     
EIN:				     
Phone:				     
Role in Project:			     
(Attach a copy of the executed Service Agreement or full description of services to be performed)

Staff Participating (list all):	     
(Attach corporate brochure & individual resumes for all principals & staff directly involved with project)


Principal (provide full birth name):	     
Residential Address:			     

Principal (provide full birth name): 	     
Residential Address:			     


Name: 				     
Address:			     
City/State/Zip:			     
EIN:				     
Phone:				     
Role in Project:			     
(Attach a copy of the executed Service Agreement or full description of services to be performed)

Staff Participating (list all):	     
(Attach corporate brochure & individual resumes for all principals & staff directly involved with project)


Principal (provide full birth name):	     
Residential Address:			     

Principal (provide full birth name): 	     
Residential Address:			     
Management and Marketing Plans

Section 3: Marketing PlanProvide a copy of the Marketing Plan, including affirmative fair housing strategies, selection plan, income criteria according to family size, complete advertising information (including publicity regarding AHC’s participation in the Project), and timetable.  

Provide complete information regarding staff and/or participating parties that will carry out the Marketing Plan.

Provide plans for publicizing AHC’s participation in the Project.


Marketing Plan


Provide a marketing plan that includes the following:
	
	•	Affirmative fair housing and marketing

	•	Outreach, screening, and selection process

	•	Plans for publicizing AHC's role in the Project
· An AHC sign must be prominently posted at the site of the Project, and AHC's contribution to the project should be part of all marketing and media campaigns.
· Provide details of the plan for displaying AHC Project sign and noting AHC's contribution in other media to be employed in connection with publicizing the Project. 
· Signs are not provided by AHC.  Sign specifications can be found on AHC’s website, https://hcr.ny.gov/affordable-housing-corporation-0. 

	•	File maintenance, including turned down applicants

Marketing Staff


Identify staff and/or participating parties that will carry out the marketing plan. 

Income Criteria and Funding Limits

The Grantee must develop criteria, satisfactory to AHC, that provide for maximum income limitations or a system of income targeting.  The criteria must ensure that persons who purchase or improve homes using financial assistance provided by AHC would be unable to purchase or improve homes through the ordinary, unaided operation of private enterprise.

Grantees must specify whether they will be using a flat per unit income limit structure or a tiered structure.

If using a tiered structure, the grantee must adhere to the following award amounts per unit:

· [bookmark: _Hlk125533706]$75,000 per unit awards where the grantee has established (a) resale restrictions extending for a period of at least sixty years, but no  more  than ninety-nine years by use of deed restrictions or through a community land trust, or (b) a limited-equity cooperative ownership in a  high cost project* with a renewable affordability term of no less than 40 years in which the majority of those served are at or below 80% of AMI, or
· $60,000 per unit awards for a high cost project* will be limited to those households at or below 75% of HUD’s Low Income Limits (or 60% of AMI), adjusted for family size. Awards in excess of $50,000 without resale restrictions must have an occupancy and repayment schedule of no less than 20 years.
· $50,000 per unit awards will be limited to those households at or below 100% of HUD’s Low Income Limits (or 80% of AMI), adjusted for family size.
· $40,000 per unit awards will be limited to those households at or below 112% of HUD’s Low Income Limits (or 90% of AMI), adjusted for family size.
· $32,500 per unit awards will be limited to those households at or below 137% of HUD’s Low Income Limits (or 110% of AMI), adjusted for family size.
· $25,000 per unit may be made available to households with incomes greater than 137% of HUD’s Low Income Limits (or 110% of AMI), adjusted for family size, if AHC determines that such a request is warranted pursuant to its programmatic selection criteria.

*AHC defines a high cost project as a project in an area where the median home value exceeds 115% of the baseline conforming loan limit set by the FHFA (Federal Housing Finance Agency)

Advertising

Provide information regarding planned advertising for the project. Include detailed description of advertising in all applicable media:

•	Internet

	•	Radio
				
	•	Television

	•	Newspapers

	•	Other Advertising/Marketing		

Marketing Timetable

Provide a schedule of marketing activities, by month, for the duration of the marketing plan.
Management and Marketing Plans

[bookmark: _Toc135753425]Section 4: Preferences

Proposals may include preferences or priorities for homebuyers.  For example, a Project may be initially marketed to buyers who currently live in the Project area, to seniors, veterans, or municipal workers.  These preferences may affect the solicitation of applications, selection and qualification of buyers, marketing, and/or allocation and distribution of grant funds.  

The preference period should be limited to no more than six months from the start of marketing efforts, and buyers who qualify for the preference must meet all income and asset requirements.

The Proposal must include the following information regarding preferences, if applicable:

•	Provide details of any marketing preference or priority. Identify the community for which the preference is being requested

	•	Describe the preference being sought
 
	•	Explain the need for the preference

	•	Describe the percentage of units that will be reserved during the preference period 

Alternate Preference Systems
If an alternative preference system is proposed, the Applicant must provide details and justification.


Provide all required information regarding preferences.

Also provide the following documents:

• 	Letter from the municipality supporting the preference.
			
•	An opinion letter from counsel, satisfactory to AHC in its sole discretion, stating that the preference does not violate any anti-discrimination or fair housing laws.















[bookmark: _PART_II_(D)][bookmark: _Toc135753426]EXHIBIT D: PROJECT STATUS AND SCHEDULE OF ACTIVITIES

Readiness to proceed with the Project is one of the criteria AHC uses in awarding grants. Provide a narrative detailing the timeline and landmark dates from the beginning of the development process to project completion, as well as the current status of the Project.  Also explain the role and authority of each entity involved in the process. Please include all approvals required, how often the applicable authorities meet, and how much lead time those entities need for reviewing material prior to voting.  Also note the dates which you expect to have this project reviewed and signed off by each individual entity in the process.  

· Landmark due dates such as timeframes for receiving approvals, permits, and commitments

· An explanation of the review times and submission due dates for approvals, permits, and commitments

· The status of required approvals, permits, and commitments

· Strategies to ensure timely completion of project

· Schedule of Activities (See the example on the following page)

· A certification from the Grantee documenting that the building approval process with the municipality has commenced

· Certification that the project is in compliance with the New York State version of the International Residential Code

· Preliminary building and site plans

· Copy of the municipalities initial review and acceptance letter of the preliminary building and site plans

· Proof of Site control












[bookmark: _Toc8400375][bookmark: _Toc135753427]Schedule Of Activities
  	        Milestone Dates*

Grantee:      							
Project Name:      					

Construction Start:           
Construction Complete: 	     
Project Completion:      	     
Total Project Closeout: 6 months after Project Completion
Note: Add Activities as needed													
	Activity
	Planned Start Date
	Planned Finish Date
	Q1
	Q2
	Q3
	Q4
	Q5
	Q6
	Q7
	Q8
	Q9
	Q10
	Q11
	Q12
	Q13
	Q14
	Q15
	Q16

	Site Control
	     
	     
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|

	     
	     
	     
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|

	Construction Loan Closing
	     
	     
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|

	     
	     
	     
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|

	Executed Grant Agreement
	     
	     
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|

	     
	     
	     
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|

	Home Sales
	     
	     
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|

	     
	     
	     
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|

	     
	     
	     
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|

	     
	     
	     
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|

	     
	     
	     
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|

	     
	     
	     
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|

	     
	     
	     
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|

	     
	     
	     
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|

	     
	     
	     
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|

	     
	     
	     
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|

	     
	     
	     
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|

	     
	     
	     
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|

	     
	     
	     
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|

	     
	     
	     
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|

	     
	     
	     
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|


*Key Milestones: Construction begins within 4 months of Grant Award
*Letter and Construction is completed within 24 months of Grant Agreement										
[bookmark: _PART_II_(E)][bookmark: _PART_II_(F)][bookmark: _Toc135753428][bookmark: Check121]EXHIBIT E: CASH DRAWDOWN SCHEDULE


Provide an anticipated monthly schedule of funding requirements for AHC and all other funds.


[bookmark: _Toc8808499][bookmark: _Toc8990295][bookmark: _Toc135753429]Cash Drawdown Schedule


Grantee:      
Project Name: 	     

								
[bookmark: Text392]     
	Source
	Source Total Amount ($)
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Project Total ($)
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[bookmark: _Toc135753430]EXHIBIT F: TEMPORARY RELOCATION PLAN

The Project must not result in the permanent displacement of low- or moderate-income residents.  Any temporary relocation of residents must be carried out in accordance with a temporary relocation plan that conforms to the requirements of the Regulations.

· Residents that are temporarily relocated must be offered a decent, safe, and sanitary dwelling unit in the Project or another property comparable to the tenant's affected unit. In the event that the Project involves a broad geographic area, the unit to be offered must be located in close proximity to the affected unit, as such proximity is determined in the sole opinion of AHC.

· The cost for rent and utilities for the unit offered to relocated tenants must not exceed the greater of the tenant's cost for rent and utilities at the time that a grant agreement is executed or 30 percent of the tenant's gross household income. 


Provide the following:

· The number of low- and moderate-income families and individuals that must be relocated during the development of the Project.

· A temporary relocation plan that meets the requirements stated above.

· Procedures to ensure the affordability of completed units to existing tenants.
								





















[bookmark: _PART_II_(G)][bookmark: _Toc135753431]EXHIBITS G & H: EQUAL OPPORTUNITY REQUIREMENTS
	
It is the policy of AHC to actively and affirmatively promote and assist equal employment opportunities for women and members of minority groups, and the fair participation of minority and women-owned business enterprises and service-disabled veteran-owned businesses in all aspects of development and construction relating to projects financed by AHC.

In order to implement this policy, AHC has established the following requirements for all construction projects financed by AHC:

· The Grantee and its contractors must comply with all applicable state and federal laws and regulations regarding economic opportunity and equal employment opportunity.

· As a condition of funding, the Grantee is required to sign an Equal Employment Opportunity (EEO) Agreement. The Agreement, which is attached, establishes the minority and female employment goals for the area where the project is located and the workforce reporting requirements.

· [bookmark: _Hlk200446475]As a condition of funding, the Grantee is required to submit a Minority and Women-owned Business (MWBE) and Service-Disabled Veteran-Owned Business (SDVOB) Utilization Plan, which must be reviewed and approved by the HCR’s Department of Empowerment, Compliance, and Opportunities (DECO). The plan can be found at https://hcr.ny.gov/diversity-and-inclusion-economic-opportunity-and-partnership-development-forms under Construction Compliance. Amended plans may be submitted for review.

· In cases where construction has commenced prior to the submission of your application to AHC, the foregoing requirements will be appropriately reviewed by DECO.

Applicants must complete and sign the Equal Employment Opportunity (EEO) Agreement and the Minority and Women-Owned Business (MWBE) and Service-Disabled Veteran-Owned Business (SDVOB) agreement, omitting or deleting sections as may be necessary and appropriate with respect to the Project. All modifications to the EEO agreement or MWBE/SDVOB Agreement must be acceptable to AHC and DECO. (If funds for the Project are granted, the Identification Number will be provided by AHC).

Information on MWBE and SDVOB compliance and instruction on filling out the Article 15A and Article 3, MWBE and SDVOB Compliance forms may be found on our links below:

https://hcr.ny.gov/diversity-and-inclusion-economic-opportunity-and-partnership-development-forms

Equal Opportunity Requirements

[bookmark: _Toc135753432]Grantee Compliance Requirements

Report quarterly to HCR’s Department of Empowerment, Compliance, and Opportunities (DECO) on the 5th day of the month following the end of each quarter: 


MWBE and SDVOB Quarterly Reporting Schedule

	Quarter
	Reporting Period
(Payments Made)
	Due Date

	1st
	April 1-June 30
	July 5th

	2nd
	July 1-September 30
	October 5th

	3rd
	October 1-December 31
	January 5th

	4th
	January 1-March 31
	April 5th


















[bookmark: _Toc8990299][bookmark: _Toc135753433][bookmark: _Hlk8994301]Exhibits G & H

MINORITY AND WOMEN-OWNED
BUSINESS AND
SERVICE-DISABLED VETERAN-OWNED
 BUSINESS UTILIZATION AGREEMENT


This MINORITY AND WOMEN-OWNED BUSINESS AND SERVICE-DISABLED VETERAN-OWNED BUSINESS UTILIZATION AGREEMENT (“Agreement”) is entered into as of         , 20  , by and among       (“General Contractor”), having a principal place of business at      , NY      , and      (“Owner” or “Grantee”),  having a principal place of residence/business  at      , NY      , and the New York State Affordable Housing Corporation (“Agency”), a public benefit corporation having its principal place of business at 641 Lexington Ave., New York 10022.

				W   I   T   N   E   S   S    E    T    H:

WHEREAS, Owner/Grantee has contracted with General Contractor to construct and/or rehabilitate a property at      ,NY      a part of AHC Project       located in       County, New York; and

WHEREAS, the Project is to receive financing from the Agency (“Agency Financing”), and the Agency requires as a condition of its financing the meaningful participation of Minority and Women owned Business Enterprises and Service-Disabled Veteran-Owned Businesses in the development of Agency-financed projects;

NOW, THEREFORE, the parties agree as follows:

DEFINITIONS

(A)	Minority or Minorities shall mean:

(1)	Black persons having origins in any of the Black African racial groups;

(2)	Hispanic persons of Mexican, Dominican, Puerto Rican, Cuban, Central or South American of either Indian or Hispanic origin, regardless of race;

(3)	Asian and Pacific Islander persons having origins in any of the Far East countries, Southeast Asia, the Indian subcontinent, or the Pacific Islands; 

(4)	Native American or Alaskan Native persons having origins in any of the original peoples of North America.

(B)	Minority Business Enterprise (“MBE”) shall mean a business enterprise, including a sole proprietorship, partnership, limited liability company or corporation that is:

(1)	At least fifty-one percent owned by one or more minority group members;

(2)	An enterprise in which such minority ownership is real, substantial and continuing;

(3)	An enterprise in which such minority ownership has and exercises the authority to control independently the day-to-day business decisions of the enterprise; and

(4)	An enterprise authorized to do business in this State and independently owned and operated.

(C)	Women-owned Business Enterprise (“WBE”) shall mean a business enterprise, including a sole proprietorship, partnership, limited liability company or corporation that is:

(l)	At least fifty-one percent owned by one or more United States citizens or permanent resident aliens who are women;

(2)	An enterprise in which the ownership interest of such women is real, substantial and continuing;

(3)	An enterprise in which women ownership has and exercises the authority to control independently the day-to-day business decisions of the enterprise; and

(4)	An enterprise authorized to do business in this State and independently owned and operated.

(D)	Service-Disabled Veteran-Owned Business (“SDVOB”) shall mean a business enterprise, including a sole proprietorship, partnership, limited liability company or corporation that is:

	(1) 	at least fifty-one percent owned by one or more Service-Disabled Veterans;
	
	(2)	an enterprise in which such Service-Disabled Veteran ownership is real, substantial, and continuing;
    
	(3)	an enterprise in which such Service-Disabled Veteran ownership has and exercises the authority to control independently the day-to-day business decisions of the enterprise;

    	(4)	an enterprise authorized to do business in this state and is independently owned and operated;
    
	(5)	an enterprise that is a small business which has a significant business presence in the state, not dominant in its field and employs, based on its industry, a certain number of persons as determined by the Director of the Division of Service-Disabled Veterans’ Business Development of the New York State Office of General Services (“Director”), but not to exceed three hundred, taking into consideration factors which include, but are not limited to, federal small business administration standards pursuant to 13 Code of Federal Regulations part 121 and any amendments thereto; and
    
	(6)	certified by the New York State Office of General Services.

(E)	Service-Disabled Veteran shall mean:

(1) in the case of the United States army, navy, air force, marines, coast guard, army national guard or air national guard and/or reserves thereof, a Veteran who received a compensation rating of ten percent or greater from the United States Department of Veterans Affairs or from the United States Department of Defense because of a service-connected disability incurred in the line of duty; and

	(2)	in the case of the New York guard or the New York naval militia and/or reserves thereof, a Veteran who certifies, pursuant to the rules and regulations promulgated by the Director, to having incurred an injury equivalent to a compensation rating of ten percent or greater from the United States Department of Veterans Affairs or from the United States Department of Defense because of a service-connected disability incurred in the line of duty.

(F)	Veteran shall mean a person who served in and who has received an honorable or general discharge from, the United States army, navy, air force, marines, coast guard, and/or reserves thereof, and/or in the army national guard, air national guard, New York guard and/or the New York naval militia.

	* For the Owner and/or the General Contractor’s convenience, MWBE and SDVOB participation is captured on the forms or attachments enclosed herein.

EQUAL BUSINESS OPPORTUNITY

A.	Minority and Women-owned Business Enterprises will be provided with equal opportunities to participate in the development, design and construction and/or rehabilitation by performing work and providing goods and services in connection with this Project.  To achieve this objective, the Agency has established participation goals applicable to the Project. Attachment No. 1 (Utilization Plan, CONST-1) attached hereto: (1)    % to minority business enterprises and (2)    % to women-owned business enterprises.  The applicable percentage goals may be satisfied with MBE or WBE contracts relating to hard and/or soft costs of the construction or rehabilitation of the Project.

In order to monitor compliance with the requirements of this Agreement, prior to the funding of the Project, the Owner or General Contractor shall submit the information regarding MBEs, WBEs and SDVOBs participating in the development and construction and/or rehabilitation of the Project using Attachment No. 1 (Utilization Plan, CONST-1). 

Owner’s and General Contractor’s good faith actions to achieve the goals set forth in this Agreement shall be evaluated in using the criteria set forth in Attachment No. 2 (Certification of Good Faith Efforts Guide, CONST-4) attached hereto. 

B.	In determining whether Owner and General Contractor have met the goals established herein, all contracts shall be considered, whether awarded directly by Owner or contractors of Owner or awarded by the General Contractor or subcontractors of the General Contractor.  The following standards shall apply in determining the portion of the dollar value of any contract that can be credited to fulfilling the Project's Minority and Women-owned Business Utilization Goals:

1.	All MBEs and WBEs must either be certified as such by the proper New York State government entity or have its certification status pending a final review.

2.	Where the MBE or WBE is the contractor or where the contractor is a joint venture consisting entirely of MBEs or WBEs, the value shall be 100% of the contract price.

3.	Where the contractor is a joint venture including one or more MBEs or WBEs as joint venturer(s), the value shall be that portion of the contract price which accrues to the MBE or WBE joint venture(s) under the joint venture agreement.

4.	Where the MBE or WBE is a subcontractor, the value shall be the value of the work subcontracted to the MBE or WBE, provided that where the MBE or WBE acts solely as the conduit for work performed by or goods produced by a party not an MBE or WBE, only that portion of the price or fee which accrues directly to the MBE or WBE as profit or fee shall be included, and further provided that if the subcontractor is a joint venturer of further subcontracts, the standards established in (l), (2), and (3) hereof shall apply.

5.	Where the MBE or WBE is a bona fide supplier, the value shall be the value of the materials purchased, provided that if the supplier is a joint venturer, the standards of (1), (2), and (3) hereof shall apply.

C.	Owner and General Contractor will take the following actions to achieve the goals and shall further require their contractors, to the extent that the same have been selected, to do the same: 

1.	Actively and affirmatively solicit bids for contracts from qualified MBEs and WBEs, including circulation of solicitations to minority and women contractor associations.

2.	Ensure that plans, specifications and request for proposals or other means of securing proposals for work to be performed will be made available in sufficient time for review by prospective MBEs and WBEs.

3.	Where economically and technically feasible, divide the work into smaller portions to enhance participation by MBEs and WBEs.

4.	Encourage, where economically and technically feasible, the formation of joint ventures, partnerships, or other similar arrangements among contractors to ensure that the stated MBE and WBE goals are met.

5.	Utilize the Agency and other governmental agencies and their consultants, and contractor associations to prepare bid lists and provide other services that are required to fulfill the stated goals.

6.	Ensure that progress payments to MBEs and WBEs are made on a timely basis and with such frequency that undue financial hardship is avoided.

7.	Provide the Agency or its agents with a record of all bid solicitations and results thereof using Attachment No. 3 (Bid Solicitation Log, CONST-5) attached hereto.

D.	Each contract entered into for the Project shall provide that a failure to comply with any provisions of the contract relating to implementation of this Agreement will be deemed by Owner and General Contractor to be a default and that Owner and General Contractor have constituted the Agency as its agent, coupled with an interest, for the purpose of prosecuting such a default and seeking appropriate remedies.  The Owner and/or General Contractor must demonstrate compliance with the Agreement by at least performing the following:

1.	Owner and General Contractor will incorporate or cause to be incorporated its stated goals in every contract entered into regarding the Project, unless specifically exempted therefrom in writing by the Agency.

2.	Prior to executing any contract with a MBE or WBE which Owner or General Contractor expect to include in the calculations of participation by MBEs or WBEs, Owner or General Contractor will cause such entity to present evidence that it has received certification from the proper New York State government entity or that it has submitted, and is awaiting review, of its certification application.

3.	Owner or General Contractor will submit to the Agency’s Department of Empowerment, Compliance, and Opportunities, or its designated agent, a copy (ies) of the executed contract(s) with all MBEs and WBEs and, in a form prescribed and/or approved by the Agency. 

4.	Owner or General Contractor will submit to the Agency’s Department of Empowerment, Compliance, and Opportunities, or its designated agent, on a quarterly basis using Attachment No. 4 (Affirmation of Income Payments, CONST-3) attached hereto and using Attachment No. 5 (Cumulative Pay Statement, CONST-2) attached hereto.

5.	Owner and/or General Contractor will maintain detailed records of the actions that it has taken to achieve the established goals in such form as will enable the Agency to determine that Owner and General Contractor have indeed made such a good faith effort.  Records shall include, but are not limited to, actions outlined in the previous section (C).

6.	Owner, General Contractor, and subcontractor(s) shall at all reasonable times make available to the Agency or its agents all materials and documents prepared in connection with this Agreement.

E.	The Owner and General Contractor shall comply with all provisions set forth in the Appendix A, entitled “Participation by Minority Group Members and Women with respect to State Contracts: Requirements and Procedures”.  In the event of any conflict or ambiguity between this Agreement and Appendix A, the provisions of Appendix A shall govern.

F.	The Owner and General Contractor shall make good faith efforts to contract with Service-Disabled Veteran-Owned Business (SDVOB), to the maximum extent practical and consistent with the requirements of Article 3 of the New York State Finance Law and 9 NYCRR Part 252, to provide goods and services for the construction and/or rehabilitation of the  Project.  SDVOB can be readily identified on the directory of certified businesses at https://online.ogs.ny.gov/SDVOB/search.

This Agreement may be executed in any number of counterparts or duplicates, each of which shall be deemed an original, but all of which shall constitute one and the same instrument.
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[bookmark: _Toc8990300][bookmark: _Toc135753434]Appendix A: Participation by Minority Group Members and Women with respect to State Contracts: Requirements and Procedures

I. [bookmark: _Toc280086021]General Provisions

A. The Agency is required to implement the provisions of New York State Executive Law Article 15-A and 5 NYCRR Parts 142-144 (“MWBE Regulations”) for all State contracts as defined therein, with a value (1) in excess of $25,000 for labor, services, equipment, materials, or any combination of the foregoing or (2) in excess of $100,000 for real property renovations and construction.  

B. General Contractor agrees, in addition to any other nondiscrimination provision of the Contract and at no additional cost to the Agency, to fully comply and cooperate with the Agency in the implementation of New York State Executive Law Article 15-A.  These requirements include equal employment opportunities for minority group members and women (“EEO”) and contracting opportunities for certified minority and women-owned business enterprises (“MWBEs”).  General Contractor’s demonstration of “good faith efforts” pursuant to 5 NYCRR §142.8 shall be a part of these requirements. These provisions shall be deemed supplementary to, and not in lieu of, the nondiscrimination provisions required by New York State Executive Law Article 15 (the “Human Rights Law”) or other applicable federal, state or local laws.

C. Failure to comply with all of the requirements herein may result in a finding of non-responsiveness, non-responsibility and/or a breach of contract, leading to the withholding of funds or such other actions, liquidated damages pursuant to section VII of this Appendix or enforcement proceedings as allowed by the Contract.

II. Contract Goals

A.	For purposes of this contract, the Agency hereby establishes an overall goal of    % for Minority-Owned Business Enterprises (“MBE”) participation as set forth in Attachment 1 and    % for Women-Owned Business Enterprises (“WBE”) participation as set forth in Attachment 1 (based on the current availability of qualified MBEs and WBEs). 
B.	For purposes of providing meaningful participation by MWBEs on this Contract and achieving the Contract Goals established in section III-A General Contractor should reference the directory of New York State Certified MWBEs found at the following internet address:
	https://ny.newnycontracts.com/
Additionally, General Contractor is encouraged to contact the Division of Minority and Woman Business Development ((518) 292-5250; (212) 803-2414; or (716) 846-8200) to discuss additional methods of maximizing participation by MWBEs on this Contract.  
C.	The General Contractor understands that only sums paid to MWBEs for the performance of a commercially useful function, as that term is defined in 5 NYCRR § 140.1, may be applied towards the achievement of the applicable MWBE participation goal. The portion of a contract with an MWBE serving as a supplier that shall be deemed to represent the commercially useful function performed by the MWBE shall be 60% of the total value of the contract. The portion of a contract with an MWBE serving as a broker that shall be deemed to represent the commercially useful function performed by the MWBE shall be the monetary value for fees, or the markup percentage, charged by the MWBE..
D.	Where MWBE goals have been established herein, pursuant to 5 NYCRR §142.8, General Contractor must document “good faith efforts” to provide meaningful participation by MWBEs as subcontractors or suppliers in the performance of this Contract.  In accordance with section 316-a of Article 15-A and 5 NYCRR §142.13, the General Contractor acknowledges that if General Contractor is found to have willfully and intentionally failed to comply with the MWBE participation goals set forth in the Contract, such a finding constitutes a breach of Contract and the General Contractor shall be liable to the Agency for liquidated or other appropriate damages, as set forth herein.

III. Equal Employment Opportunity (EEO) and/or Workforce Report

A. General Contractor agrees to be bound by the provisions of Article 15-A and the MWBE Regulations promulgated by the Division of Minority and Women's Business Development of the Department of Economic Development (the “Division”).  If any of these terms or provisions conflict with applicable law or regulations, such laws and regulations shall supersede these requirements.  

B. General Contractor shall comply with the following provisions of Article 15-A: 
1. General Contractor and Subcontractors shall undertake or continue existing EEO programs to ensure that minority group members and women are afforded equal employment opportunities without discrimination because of race, creed, color, national origin, sex, age, disability or marital status.  For these purposes, EEO shall apply in the areas of recruitment, employment, job assignment, promotion, upgrading, demotion, transfer, layoff, or termination and rates of pay or other forms of compensation. The Workforce Report set forth in Attachment No. 6 (Monthly Employment Utilization Report, CONST 6) must be submitted to report this information. 
2. The General Contractor shall submit an EEO policy statement to the Agency within seventy two (72) hours after the date of the notice by Agency to award the Contract to the General Contractor.
3. If General Contractor or Subcontractor does not have an existing EEO policy statement, the Agency may provide the General Contractor or Subcontractor a model statement (see Appendix Form 1 – Minority and Women-Owned Business Enterprises Equal Employment Opportunity Policy Statement).
4. The General Contractor’s EEO policy statement shall include the following language:
a. The General Contractor will not discriminate against any employee or applicant for employment because of race, creed, color, national origin, sex, age, disability or marital status, will undertake or continue existing EEO programs to ensure that minority group members and women are afforded equal employment opportunities without discrimination, and shall make and document its conscientious and active efforts to employ and utilize minority group members and women in its work force.
b. The General Contractor shall state in all solicitations or advertisements for employees that, in the performance of the contract, all qualified applicants will be afforded equal employment opportunities without discrimination because of race, creed, color, national origin, sex, age, disability or marital status.
c. The General Contractor shall request each employment agency, labor union, or authorized representative of workers with which it has a collective bargaining or other agreement or understanding, to furnish a written statement that such employment agency, labor union, or representative will not discriminate on the basis of race, creed, color, national origin, sex age, disability or marital status and that such union or representative will affirmatively cooperate in the implementation of the General Contractor's obligations herein.
d. The General Contractor will include the provisions of sections (a) through (c) of this subsection and paragraph “E” of this section, which provides for relevant provisions of the Human Rights Law, in every subcontract in such a manner that the requirements of the subdivisions will be binding upon each subcontractor as to work in connection with this Contract.  

C. General Contractor shall comply with the provisions of the Human Rights Law, all other State and Federal statutory and constitutional non-discrimination provisions.  General Contractor and subcontractors shall not discriminate against any employee or applicant for employment because of race, creed (religion), color, sex, national origin, sexual orientation, military status, age, disability, predisposing genetic characteristic, marital status or domestic violence victim status, and shall also follow the requirements of the Human Rights Law with regard to non-discrimination on the basis of prior criminal conviction and prior arrest.

IV.	MWBE Utilization Plan  

A. The General Contractor represents and warrants that General Contractor has submitted an MWBE Utilization Plan either prior to, or at the time of, the execution of this Contract.
  
B. General Contractor agrees to use such MWBE Utilization Plan for the performance of MWBEs on this Contract pursuant to the prescribed MWBE goals set forth in section III-A of this Appendix.

C. General Contractor further agrees that a failure to submit and/or use such MWBE Utilization Plan shall constitute a material breach of the terms of this Contract.  Upon the occurrence of such a material breach, Agency shall be entitled to any remedy provided herein, including but not limited to, a finding of General Contractor non-responsiveness.  

V.	Waivers 

A. MWBE waivers occur at or after the time of award of a contract. For Waiver Requests, General Contractor should use a Waiver Request Form to be provided by the Agency.	
                     
B. Waivers must be sought even if the overall MWBE goal is met but either the “M” or the “W” component of the MWBE goal is not met in part or in full.   	                                        	

C. A waiver shall not be granted unless the contractor has provided documented Good Faith Efforts (“GFE”). If the General Contractor, after making good faith efforts, is unable to comply with MWBE goals, the General Contractor may submit a Request for Waiver documenting good faith efforts by the General Contractor to meet such goals.  If the documentation included with the waiver request is complete, the Agency shall evaluate the request and issue a written notice of acceptance or denial within twenty (20) days of receipt.

D. If the Agency, upon review of the Utilization Plan and updated Compliance Reports determines that General Contractor is failing or refusing to comply with the Contract goals and no waiver has been issued in regard to such non-compliance, the Agency may issue a notice of deficiency to the General Contractor.  The General Contractor must respond to the notice of deficiency within seven (7) business days of receipt.  Such response may include a request for partial or total waiver of MWBE Contract Goals.

VI.	Quarterly MWBE General Contractor Compliance Report  

General Contractor is required to submit a Quarterly MWBE Contractor Compliance Report to the Agency by the fifth (5th) day following each end of quarter over the term of the Contract documenting the progress made towards achievement of the MWBE goals of the Contract.

VII.	Non-Compliance Clauses - MWBE Participation

Where Agency determines that General Contractor is not in compliance with the requirements of this Contract and General Contractor refuses to comply with such requirements, or if General Contractor is found to have willfully and intentionally failed to comply with the MWBE participation goals, General Contractor may be subjected to increased MWBE Goals to account for the defaulted MWBE goal amount.  

[bookmark: _Toc8988600][bookmark: _Toc8990301][bookmark: _Toc135753435]Appendix Form 1: Minority and Women-Owned Business Enterprises – Equal
[bookmark: _Toc8395925][bookmark: _Toc8988601][bookmark: _Toc8990302][bookmark: _Toc135753436]Employment Opportunity Policy Statement



[bookmark: _Toc8395926]M/WBE AND EEO POLICY STATEMENT

[bookmark: _Hlk8986152]I, *Signer's Name* for *Grantee Name*, the (awardee/contractor)      agree to adopt the following policies with respect to the project being developed or services rendered at *site location/scattered sites* in *County(ies)*

	
M/WBE


	
EEO






[bookmark: _Toc8395927]This organization will and will cause its contractors and subcontractors to take good faith actions to achieve the M/WBE contract participations goals set by the State for that area in which the State-funded project is located, by taking the following steps:  

(1) [bookmark: _Toc8395928]Actively and affirmatively solicit bids for contracts and subcontracts from qualified State certified MBEs or WBEs, including solicitations to M/WBE contractor associations.
(2) [bookmark: _Toc8395929]Request a list of State-certified M/WBEs from AGENCY and solicit bids from them directly.
(3) [bookmark: _Toc8395930]Ensure that plans, specifications, request for proposals and other documents used to secure bids will be made available in sufficient time for review by prospective M/WBEs.
(4) [bookmark: _Toc8395931]Where feasible, divide the work into smaller portions to enhanced participations by M/WBEs and encourage the formation of joint venture and other partnerships among M/WBE contractors to enhance their participation.
(5) [bookmark: _Toc8395932]Document and maintain records of bid solicitation, including those to M/WBEs and the results thereof.  Contractor will also maintain records of actions that its subcontractors have taken toward meeting M/WBE contract participation goals.
(6) [bookmark: _Toc8395933]Ensure that progress payments to M/WBEs are made on a timely basis so that undue financial hardship is avoided, and that bonding and other credit requirements are waived, or appropriate alternatives developed to encourage M/WBE participation.
[bookmark: _Toc8395934]
(a) This organization will not discriminate against any employee or applicant for employment because of race, creed, color, national origin, sex, age, disability or marital status, will undertake or continue existing programs of affirmative action to ensure that minority group members are afforded equal employment opportunities without discrimination, and shall make and document its conscientious and active efforts to employ and utilize minority group members and women in its work force on state contracts.
[bookmark: _Toc8395935](b)This organization shall state in all solicitation or advertisements for employees that in the performance of the State contract all qualified applicants will be afforded equal employment opportunities without discrimination because of race, creed, color, national origin, sex disability or marital status.
[bookmark: _Toc8395936](c) At the request of the contracting agency, this organization shall request each employment agency, labor union, or authorized representative will not discriminate on the basis of race, creed, color, national origin, sex, age, disability or marital status and that such union or representative will affirmatively cooperate in the implementation of this organization’s obligations herein.  
(d) Contractor shall comply with the provisions of the Human Rights Law, all other State and Federal statutory and constitutional non-discrimination provisions.  Contractor and subcontractors shall not discriminate against any employee or applicant for employment because of race, creed (religion), color, sex, national origin, sexual orientation, military status, age, disability, predisposing genetic characteristic, marital status or domestic violence victim status, and shall also follow the requirements of the Human Rights Law with regard to non-discrimination on the basis of prior criminal conviction and prior arrest.
[bookmark: _Toc8395937](e) This organization will include the provisions of sections (a) through (d) of this agreement in every subcontract in such a manner that the requirements of the subdivisions will be binding upon each subcontractor as to work in connection with the State contract.



[bookmark: _Toc8395938]Agreed to this    day of      , 20  

[bookmark: _Toc8395939]By __________________________________________

[bookmark: _Toc8395940]Print:       				Title:                                                   

(Name of Designated Liaison) is designated as the Minority Business Enterprise Liaison responsible for administering the Minority and Women-Owned Business Enterprises- Equal Employment Opportunity (M/WBE-EEO) program.

Equal Opportunity Requirements

[bookmark: _Toc8990303][bookmark: _Toc135753437]M/WBE Contract Goals


[bookmark: _Toc8395942]     % Minority Business Enterprise Participation

[bookmark: _Toc8395943]     % Women’s Business Enterprise Participation


EEO Contract Goals

     % Minority Labor Force Participation

     % Female Labor Force Participation




























[bookmark: _PART_III_][bookmark: _Toc135753438]PART III: APPLICANT/DEVELOPMENT TEAM INFORMATION


Applicants must be municipalities or their designees, municipal housing authorities, not-for-profit or charitable organizations that have as one of their primary purposes the improvement of housing.

Please provide the following information and documentation about the Applicant and development team.

Please note that if you are submitting more than one application, regardless of type, certain documents may only need to be submitted once (e.g., applicant staff resumes, financial statements, etc.). These are noted on the document checklist.
	
Provide corporate resumes, organization brochures, and individual resumes for all persons listed.
[bookmark: _Toc135753439]I.	Applicant Qualifications
Describe the qualifications of the Applicant. Describe the Applicant’s current staffing and capacity to administer this grant.  List the names and titles of members of the board of directors, officers, and technical staff. 


[bookmark: _Toc135753440]II.	Experience	
Describe the Applicant’s previous experience in housing development. Identify any previously funded AHC projects.	
	
Provide a list of AHC projects with the AHC Grant number, the amount of the award and the current status for each project.

Provide a list of projects completed in connection with, or using funds from, SONYMA, DHCR, and any other state or local housing agencies.  Include the name of the project, date completed, size of the project, total cost of the project, and relevant agencies.











Include a draft copy of the Payment and Performance Bond or Letter of Credit.
[bookmark: _Toc135753441]III.	Construction Completion Guarantee
If Applicant expects to use grant funds during the construction phase, provide evidence that the developer/contractor has the capacity to post 10% cash collateral, obtain a 100% Payment and Performance Bond, or a 10% Letter of Credit from at least a “Double A” rated institution as assurance for completion.  If neither a bond nor a letter of credit can be provided, then provide an alternative method of ensuring completion.



Applicant/Development Team Information

Provide a copy of the construction monitor’s qualifications and resume.
Provide a letter from the lender stating that it will provide the construction monitor’s reports to AHC (if applicable).
[bookmark: _Toc135753442]IV.	Construction Monitor
Applicant must ensure that the project will be built to required codes and in a manner consistent with standard construction practices. Describe the qualifications of the person that will monitor construction.  Indicate whether the construction monitor will be provided by the developer/contractor or the construction lender.

[bookmark: _Toc135753443]V.	Warranty
Provide a draft copy of the warranty and evidence of insurance as required by the Regulations.
The developer/contractor of the new home shall provide an explicit one year written warranty to each homeowner starting from the date of the closing of sale of the home, or final acceptance of the improvement(s).  The warranty shall be a full warranty stating the workmanship and materials provided shall be free from defects for a period of one year.  This is in addition to the implied warranties set forth in Article 36A and 36B of the NYS General Business Law.  

All other warranties for appliances; mechanical systems; major material components, such as roofs and windows; and in the case of manufactured homes, the manufacturer’s warranty, as well as any operation manuals, shall be furnished in their written form to the homeowner at the time of closing or final acceptance of the home.

[bookmark: _Toc135753444]VI.	Insurance
Provide evidence of required insurances as set forth in the AHC Rules and Regulations. Provide details of any departures or variances.

[bookmark: _Toc135753445]VII.	Additional Documentation
	
· Financial Statements
Provide the most recent audited financial statements for the Applicant (unless the Applicant is a municipality), and the developer/contractor.

Municipalities are not required to submit their financial statements, but should submit financial statements for their developer/contractor.

· Agreements
Provide draft copies of agreements between the Applicant and all participating parties. 

NOTE: The agreement with the developer/contractor must include a reference to the homeowner’s warranty as described above.

· Certifications
Provide a certification by the Applicant that there is no litigation pending or threatened which would affect the transactions contemplated for this proposed project.

Indicate if any participating party is currently on any disbarment list, has any litigation pending or has been convicted of a crime.  Provide details.

· Certificate of Incorporation
If the Applicant is a not-for-profit corporation, include a copy of the Applicant’s Certificate of Incorporation.

· Municipal Designation
If the Applicant is a designee of a municipality, include a letter from the municipality establishing such designation and authorization for the proposed project.

· Notification
Provide proof that evidence of notification regarding the Project was sent to local municipal officials, other local officials, and state legislators.
		
[bookmark: _Toc135753446]VIII.	Letters of Support

	Letters of support are welcome.



						

	
[bookmark: _PART_IV_Required][bookmark: _Toc135753447]PART IV: Environmental Requirements


Replacement or reconstruction of a structure or facility, in kind, on the same site are identified in the State Environmental Quality Review Act as “Type II SEQR Actions.” The Corporation’s Environmental  Unit (EU) will make the final decision as to whether a project qualifies as a Type II SEQR project.

[bookmark: _Hlk71027726][bookmark: _Hlk14077842]For sites that are not known at the time of application, once the program has been awarded and individual sites and scopes of work are known, a site-specific checklist and environmental certification must be prepared for each site, prior to requisitioning funds. These certifications are to remain on file with the awarded program, unless requested by AHC. Submittal of the site-specific checklist to AHC’s EU must occur when a defined special condition (as identified on the certification and in the checklists) exists; and, prior to any site work. At any point, AHC or EU may request copies of the checklists for review/audit purposes. 

New: Projects that meet an exemption need not contact that State Historic Preservation Office (SHPO). Document that all project activities fall within exempted activities on the Historic Preservation Worksheet found at nyshcr-historic-designation-cert.pdf and keep the Worksheet with the Environmental Site Certification. If activities are not exempted, contact SHPO. See further instructions in the Environmental Site Certification. Important Note: all projects that utilize the exemption must be tracked on a single exemption tracker found at hcr-agency-wide-designation-tracking-chart-.xlsx (live.com). The exemption tracker must be forwarded to the EU by January 15th of the next calendar year. Failure to complete the tracker may result in the inability to utilize the exemption in the next year.
		
	





















[bookmark: _PART_V_SUPPLEMENTAL]AFFORDABLE HOUSING CORPORATION
AFFORDABLE HOME OWNERSHIP DEVELOPMENT PROGRAM
[bookmark: _Toc135753448]Environmental Site Certification
PROJECT NO: ________

SITE ADDRESS:      


PROGRAM NAME:         PROGRAM MUNICIPALITY:      	     	
PROGRAM COUNTY: 	     
ENTIRE PROJECT DESCRIPTION (INCLUDE ALL FUNDING SOURCES): 	

	Area of Statutory/Regulatory Compliance
	Compliance Certification

	



Historic/Cultural Resources:
Section 14.09 of the Parks, Recreation and Historic Preservation Law.
	[bookmark: Check1]

☐The building is less than 50 years old and the site work (if any) consists of only the exempt activities listed in exemption 1 “Site Work” on the attached Historic
Preservation Worksheet. The project will comply with Appendix A (Human Remains Discovery Protocol) and Appendix B (Unanticipated Discoveries) when dealing with site work. Review complete. Sign this form and keep in Project File along with proof of age of building and attached Worksheet.; OR

☐The entire project (from all funding sources) consists solely of activities listed on the attached exempt activity list. The project will comply with Appendix A (Human
Remains Discovery Protocol) and Appendix B (Unanticipated Discoveries) when dealing with site work. Review complete. Sign this form and keep in Project File with attached Worksheet.; OR

☐The entire project (from all funding sources) consists of activities beyond those listed on attached exempted activity list. Consult with SHPO. Complete appropriate sites specific language and attach SHPO’s determination letter. If the SHPO letter states anything other than no historic properties are affected, contact the NYSHCR
Environmental Unit at environmental.reviews@hcr.ny.gov. In the subject line
write “Program Name – Site Address – Project identifier.”

AND

☐The project has been added to the annual tracking chart that will be submitted to the NYSHCR Environmental Unit by January 15th of the next calendar year.



	

Flood Plains:
6 NYCRR Part 502, Floodplain
Management Criteria for State Projects.
	
[bookmark: Check3]|_| Structure is not in a Special Flood Hazard Area (100-year floodplain [AND/OR] area protected by levees) (attach map); OR

|_| Structure is within a Special Flood Hazard Area (100-year floodplain [AND/OR] area protected by levees) and scope of work does not constitute substantial improvement (greater than 50% of the current market value), as documented by the local code enforcement officer; Flood insurance has been obtained, OR

|_| Other (Substantial Improvement, [OR] Ground Disturbance within Special Flood Hazard Area (contact AHC’s EAU for further guidance)). 

	

Agricultural Districts:
NYS Agriculture and Markets Law 
Section 305(4)

	
|_| Project work is only home improvements or rehabilitation, no further action needed; OR

|_| New construction is not located in a NYS Agricultural District (attach map); OR

|_| Other (contact AHC’s EAU for further guidance).


	

Coastal Zones:
19 NYCRR Part 600
	
|_| Program has been categorized as Type II by AHC, no further action needed; OR

|_| Project is not located in a NYS Coastal Zone (attach map); OR

|_| Other (contact AHC’s EAU for further guidance).


	


Zoning change/special use permit:

	
|_| Project conforms to the local land use plans and has received all necessary zoning and site plan approvals and permits; OR

|_| Project requires site plan approval, subdivision approval, zoning change or is a change in actual use (contact AHC’s EAU for further guidance).


	

Site Contamination:
Lead Based Paint

	
|_|  Project will comply with the ‘EPA Renovation, Repair and Painting Rule’ (RRP rule). If project will involve the disturbance of lead based paint surfaces that exceed “de minimis” levels, work will be conducted in accordance with ‘HUD Guidelines for the Evaluation and Control of Lead-Based Paint Hazards in Housing.’


	

Site Contamination:
Asbestos Containing Materials

	
|_| Asbestos Containing Materials (ACM) that will be disturbed as part of program activities will be handled and disposed of according to NYS Department of Labor requirements at 12 NYCRR Part 56 and local regulations. 



Signature

I am the authorized signatory for the NYS Affordable Home Ownership Development Program award to the entity named below.  I have read this Environmental Site Certification and by signing this document agree with the statements made herein and agree that this project will comply with the rules and regulations outlined herein and that a copy of this Certification is subject to further review by AHC’s Environmental  Unit prior to the start of site work in these circumstances: substantial improvement in a flood zone; work on a building determined by SHPO to have historic or cultural significance; new construction in an agricultural district or coastal zone; zoning changes; if the work constitutes a SEQR Type I or Unlisted Action.


Prepared by:      	Date:      

Title:      

Preparer’s Signature: ____________________________________________________	


*Prior to starting work on a site complete Site Specific Checklist and maintain in files for audit. 

NOTE: In any of these circumstances listed below, the form must be forwarded to and approved by AHC’s EU prior to the start of site work: 
· substantial improvement in a flood zone; 
· work on a building determined by SHPO to have historic or cultural significance; 
· new construction in an Agricultural District 
· new construction in a Coastal Zone
· work requiring a zone change or constituting a SEQR Unlisted Action by the municipality.

If AHC funding is leveraged with additional HCR funding, environmental reviews for all funding may be able to be combined. EU will make this determination. 
 
[bookmark: _Toc135753449]PART V: SUPPLEMENTAL DOCUMENTATION

		•	Agreements between Grantee and Participating Parties

		•	Commitments - Non AHC Sources

		•	Homeowner Warranty

		•	Insurance

•	Market Information (demonstrating there are homes available for this program)
 
		•	Other
































[bookmark: _PART_VI_DOCUMENT][bookmark: _Toc135753450]PART VI: DOCUMENT CHECKLIST

Each Proposal must include a completed document checklist.  The checklist helps the Applicant ensure that each required document has been incorporated into the Proposal. 
	
The document checklist for Acquisition/Rehabilitation projects is found in the Appendices.








































[bookmark: _PROGRAM_REGULATIONS_1][bookmark: _Toc8990317][bookmark: _Toc135753451]PROGRAM REGULATIONS


Regulations of the Affordable Home Ownership Development Program

21B NYCRR Parts 2160 et seq.

(As amended through April 5, 2023)


[bookmark: _Toc8990318][bookmark: _Toc135753452]Section 2160.1 Overview and applicability.

(a)	These rules and regulations are being promulgated by the New York State Affordable Housing Corporation (the "Corporation") pursuant to Section 1113(1) of the Private Housing Finance Law.  The Corporation, a subsidiary of the New York State Housing Finance Agency, was created to operate the Affordable Home Ownership Development Program (Private Housing Finance Law, ' 1110 et seq., hereinafter the "Act").

(b)	The purpose of the program is to promote home ownership by persons of low- and moderate-income, which, in turn, promotes   development, stabilization and preservation of neighborhoods and communities. To achieve these goals, the Corporation will provide financial assistance, in conjunction with other private and public investment, for the acquisition, construction, rehabilitation and improvement of owner-occupied housing.  By reducing development and rehabilitation costs, assistance provided under the Act is expected to make home ownership affordable to families and individuals for whom there are no other reasonable and affordable home ownership alternatives in the private market. Additionally, the development and rehabilitation activities undertaken in connection with this program are expected to help eliminate conditions of slums and blight and to create jobs and stability in communities throughout the State.

(c)	The financial assistance provided by the Corporation will be in the form of grants.  The grantees may make these funds available to recipients in the form of payments, grants and loans.  Such loans may, but need not, be in the form of participation in loans originated or financed by lending institutions as defined under Section 42 of the Private Housing Finance Law, employee pension funds, or the State of New York Mortgage Agency.  The grantees shall determine the terms and conditions for such payments, grants or loans.

2160.2 Definitions.  

As used in these rules and regulations:

(a)	"Act" shall mean Article 19 of the Private Housing Finance Law, § 1110 et seq.

(b)	Affordable Home Ownership Development Program or project shall mean the rehabilitation, improvement or construction, singly or in combination, of one or more homes.

(c)  	"Corporation" shall mean the Affordable Housing Corporation created by Section 45-b of the Private Housing Finance Law.

(d)	"Eligible Applicant" shall mean a Municipality, a housing development fund company incorporated pursuant to Article 11 of the Private Housing Finance Law, any not-for-profit corporation or charitable organization which has as one of its primary purposes the improvement of housing, or a municipal housing authority created pursuant to the Public Housing Law. A Municipality may select a designee or a consortium of designees to submit an application on its behalf.  This will not preclude the submission of applications from other qualified Eligible Applicants within the Municipality.

(e)    	"Grantee" shall mean an Eligible Applicant who has been awarded a grant with which to operate a program of financial assistance pursuant to the Act.

(f)     	“High-Cost Area” shall mean an area with respect to which the Corporation has determined that the average cost of housing severely limits the ability of Home Buyers to purchase or improve Homes within such areas.

(g) 	"Home" shall mean a one- to four-family dwelling which has at least one owner occupant or an owner-occupied unit in a cooperative or a condominium.

(h)     	"Home Buyer" shall mean an individual or household for whom there are no other reasonable and affordable home ownership, rehabilitation or home improvement alternatives, as the case may be, in the private market, as determined by the Grantee and who shall purchase and occupy Home assisted under the Act as such Home Buyer’s principal place of residence.

(i)      	"Income Limitations" shall mean a system of maximum income limitations or income targeting designed to assure that the persons or families who benefit from financial assistance under this program would, through the ordinary, unaided operation of private enterprise, be unable to own or improve homes.

(j)    	"Lending Institution" shall mean any bank or trust company or savings bank, or any corporation, association or other entity  which is owned or controlled by any one or more such bank or trust company or savings bank, or any savings and loan  association, credit union, Federal National Mortgage Association-approved mortgage banker, national banking association, federal savings and loan association, federal savings bank, public  pension fund, pension fund with assets over fifty million dollars, insurance company, federal credit union or other financial institution, or governmental agency of the United States which  customarily makes, purchases, holds, insures or services residential mortgages.

(k)    	"Leveraging Ratio" shall mean the total amount of private and public financial investment (other than funds made available pursuant to the Act) or other resources for which a firm commitment is made, divided by the amount of grant funds made available through the Corporation.

(l)    	"Municipality" shall mean a county, city, town, or village, except that where a city consists of more than one county then the term Municipality shall refer to such city.

(m)    	"Owner" shall mean an individual who owns or agrees to purchase or improve a Home assisted under this program, and to occupy it as his principal place of residence, or a partnership, a corporation, or other entity which will build, rehabilitate, or improve Homes for sale to Home Buyers.

(n)    	"Recipient" shall mean any individual, partnership, corporation, or other entity which receives funds provided under the Act from a Grantee.
Program Regulations
 
(o)    	"Rehabilitation" or "Home Improvement" shall mean all work necessary to bring a structure into compliance with all applicable laws, rules, and regulations, including but not limited to, the installation, replacement, or repair of heating, plumbing, electrical, and related systems, and the elimination of all hazardous and immediately hazardous violations in the structure in accordance with State and local laws, rules, and regulations. Rehabilitation or Home Improvement may also include reconstruction or work to improve the habitability or prolong the useful life of residential property.  Further, for the purposes of these regulations, Home Improvement shall mean the improvement of a home in which the Owner is in residence at the time, or prior to, the commencement of the improvement to his/her home.

[bookmark: _Toc8990319][bookmark: _Toc135753453]Section 2161.1 Eligible areas.

(a)  	Project(s) and program Proposals must be targeted to eligible areas as defined under these regulations.  An eligible area may have an existing designation or must meet the criteria which establish an area as an eligible area, as determined by the Corporation.

(b)  	An eligible area is one that is blighted, deteriorated or deteriorating, or has a blighting influence on the surrounding area  or is in danger of becoming a slum or a blighted area because of the existence of substandard, unsanitary, deteriorating or deteriorated conditions, an aged housing stock, or vacant  nonresidential property, or other factors indicating an inability or unwillingness of the private sector, unaided, to invest in Homes for the area.

2161.2 Designated eligible areas.

(a)  	Designated eligible areas are, for the purposes of these regulations, areas which are designated pursuant to any Federal, State or local law, rule or regulation as blighted, deteriorated or deteriorating or as having a blighting influence on the surrounding area or as being in danger of becoming a slum or blighted area. Among the designations that will meet the criteria set forth in this section are the following:

(1)	areas which are designated under Articles 15 and 16 of the General Municipal Law;

(2)	areas which are designated by the Secretary of Housing and Urban Development as areas where concentrated housing, physical development, and public service activities are being or will be carried out in a coordinated manner, pursuant to a locally developed strategy for neighborhood improvement, conservation, or preservation;

(3)  	census tracts in which at least 70 percent of the families have an income which is 80 percent or less of the statewide median family income;

(4)  	areas of chronic economic distress as designated by the State and as approved by the Secretary of the Treasury and the Secretary of Housing and Urban Development;

(5)  	neighborhoods in which neighborhood preservation activities are being carried out pursuant to Article 16 of the Private Housing Finance Law; and
	
(6)  	rural preservation and revitalization regions subject to the provisions of Articles 17, 17 A and 17 B of the Private Housing Finance Law.

(b)  	In addition, if a Municipality in which the area is located designates, through the appropriate legislative body, that the area is blighted, deteriorated or deteriorating, or has a  blighting influence on the surrounding area, or is in danger of becoming a slum or a blighted area because of the existence of  substandard, unsanitary, deteriorating or deteriorated conditions, an aged housing stock, or vacant nonresidential property, or other factors indicating an inability or unwillingness of the private sector, without governmental assistance, to invest in homes for the area, such area is, for the purposes of these regulations, an eligible area.

2161.3 Eligible property.

(a)	The amount of land appurtenant to each Home to be assisted under the Act will not be in excess of the amount required to maintain the basic livability of the Home.  In areas where local zoning applies, the maximum amount of land allowed for each Home is one house lot which cannot be subdivided into another buildable lot under such local zoning provisions.  In rural areas where there is no applicable zoning, the maximum amount of land will be determined by the Corporation on a case by case basis in light of common standards for single family housing in the area.

(b)  	Each Home to be assisted under the Act will consist of no more than one building, except that separate garage structures for dwelling units will not violate this provision.  In the case of the assistance of Homes involving two to four dwelling units, at least one wall of each unit will be contiguous with a wall or walls of one or more of the other units.

2161.4 Conflict of interest.

Eligible Applicants as defined herein may apply for a grant, under the Program, subject to the requirements set forth in the following section regarding potential conflicts of interest.

(a)  	The officers, directors and employees of each Grantee should pursue a course of conduct which will not raise the appearance of any impropriety or conflict of interest with respect to any funds awarded by the Corporation.

(b)   	No person who is a member of the governing body of the Eligible Applicant, an officer, or an employee or the immediate  family member of such a person, or any person or business entity having a direct or indirect financial relationship with such a person, will be eligible to participate or benefit financially from the Eligible Applicant's project(s) or  program, except that, in the case of a Municipality, this  provision with respect to employees applies only to employees of the departments or agencies directly involved in the Municipality's project(s) or program.

(c)  	No individual who is an elected official at the State or local level, a paid staff person to such an official, a leader or chairman of a political party at any jurisdictional level, or an immediate family member of any such person, will be eligible to participate or benefit financially from the Eligible Applicant's project(s) or program. 

(d)	Upon a written showing, by an Eligible Applicant or a Grantee, of good cause such that thereby any appearance of an impropriety or of a conflict of interest is dispelled, the Corporation may in its discretion grant a waiver of the prohibitions contained in subdivisions (b) and (c) of this section, provided that the prohibited participation or benefit is not otherwise illegal.  In the event the Corporation grants such a waiver, the facts and circumstances surrounding such participation or benefits shall be fully disclosed in the Eligible Applicant's Proposal or contract and to such other persons or entities as the Corporation may require.

[bookmark: _Toc8990320][bookmark: _Toc135753454]Section 2162.1 Grant limits.

Grants will be limited to the lesser of:
(a) 60 percent of the project cost, or when such rehabilitation project does not involve an acquisition component, 100 percent of the project cost; or
(b)  the following per dwelling unit limitations:
(1) [$35,000] $50,000 for projects except as provided hereinafter; or
(2) [$40,000] $75,000 for a high cost project or a project which will receive a loan from the Federal Farmers Home Administration.
No more than 50 percent of the appropriated funds shall be allocated to homes within a single municipality in any fiscal year. A project may be deemed to be a high cost project if the project is located within a high cost area, or it is demonstrated to the satisfaction of the corporation that the additional subsidy of as much as $25,000 per dwelling unit [subsidy] available to high cost projects would make housing in such project affordable to households with incomes at or below 80 percent of the applicable area median income.

[bookmark: _Hlk13645725]2162.2 Eligible costs.

Grant funds may be used only for the construction, rehabilitation or improvement of one- to four-family dwellings, including cooperatives and condominiums, which are or will be owner-occupied. Grant funds may be used for the acquisition of property only as part of projects and programs for the construction or rehabilitation of homes. Grant funds that do not exceed ten percent of the Total Development Cost may be used for administrative or operating expenses, including expenses related to the organization, operating support and administration of the project.

2162.3 Ineligible costs.

Grant funds exceeding ten percent of the Total Development Cost of the project may not be applied to administrative costs incurred by an eligible applicant or grantee, nor to any other costs which are not directly related to the construction, rehabilitation or improvement of homes. In the event that homes are to be located in a mixed-use structure, then any costs associated with the nonresidential uses are ineligible costs.

2162.4 Permissible forms of financial assistance.

The Corporation is authorized to provide grants to selected Eligible Applicants. Grantees may allocate funds in the form of grants, loans or payments.

[bookmark: _Toc8990321][bookmark: _Toc135753455]Section 2163.1 Threshold requirements.

[bookmark: _Hlk129096186](a)	From time to time and as funds become available, the corporation will issue requests for proposals. Proposals from eligible applicants that meet the minimum threshold requirements will be judged on a competitive basis. In determining awards in relation to such proposals, the corporation shall establish such tiered project funding levels based on length and depth of affordability as in its discretion are deemed applicable.

(b)  	The following are minimum requirements for an application to be considered in the selection process: 
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(1) Completeness.  The Proposal must contain the information and documentation required by Part 2164 of this Title sufficient in the Corporation's determination to permit the Corporation to make the assessments required by this Part.
(2) Eligible area.  Based upon information supplied by the Eligible Applicant or a designation made pursuant to any Federal, State or local law, rule or regulation, the Corporation will determine that the project(s) is/are in an eligible area or areas.

(3)  	Limits on grants and uses.  The proposed grant requests may not exceed the dollar limits as determined under the Act.  Grant funds may only be applied to purposes specified under the Act.
	
(4)  	Non-displacement of residents.  The Proposal must not result in the permanent displacement of low- or moderate-income residents.  Any temporary relocation of residents must be carried out in accordance with a plan which will be subject to the approval of the Corporation.  In order to prevent permanent displacement, the Proposal must, at a minimum, contain a sufficient plan which offers such residents a decent, safe and sanitary dwelling unit in the project or program property comparable to the tenant's affected unit at a monthly cost for rent and utilities that does not exceed the greater of:

(i)	the tenant's cost for rent and utilities at the time that a grant agreement with the respective Grantee is executed; or

(ii) 	30 percent of the tenant's household's gross income. In the event that the project or program involves a broad geographic area, the unit to be offered must be proximately located, as such proximity is determined in the sole opinion of the Corporation, to the affected unit.

(5)  	Equal opportunity.  The Eligible Applicant must agree to comply with the Corporation's guidelines, practices and procedures which are designed to ensure that, where possible, minority groups which traditionally have been disadvantaged, and women, are afforded equal opportunity for contracts under the Eligible Applicant's project(s) or program.
		
(6)    	Fair Housing. The Eligible Applicant must agree to comply with all applicable federal, state, and local fair housing laws and may not engage in any practice or foster any pattern of illegal housing discrimination including but not limited to discrimination based on race, creed, color, national origin, sex, age, disability or marital status.

2163.2 Minimum program requirements.

Grants can only be made to selected Eligible Applicants who have submitted an application which contains a plan that will enable the Corporation to determine that:

(a)  	The proposed project or program will make Home ownership or Home Improvement affordable to persons who cannot afford to purchase or improve Homes by relying upon the ordinary, unaided operation of private enterprise.

(b)  	There are criteria, satisfactory to the Corporation, which provide for maximum Income Limitations or a system of income targeting designed to ensure that persons who purchase or improve Homes 
which benefit from financial assistance provided pursuant to the Act, are persons who, through the ordinary, unaided operation of private enterprise, would be unable to purchase or improve homes.

(c)  	There are criteria, satisfactory to the Corporation, to ensure to the maximum extent feasible, that rental units in two to four unit structures (other than the unit to be occupied by the homeowner) 
will be affordable to persons or families who otherwise could not afford to rent these new, rehabilitated or improved units if produced by the ordinary, unaided operation of private enterprise.

(d)  	The payments, grants and loans provided by Grantees pursuant to the Act will be supplemented by private or other public investment and the payments, grants and loans provided by the Grantee are the least necessary to make Home ownership or Home Improvement affordable to the income group to be served by the proposed project or program.

(e)  	In the event that the proposed project(s) or program activities are undertaken by other than not for profit corporations or Municipalities, then the individuals, partnerships or corporations undertaking those activities will agree to limit their profit in accordance with a formula, satisfactory to the Corporation, which has been established by the Grantee.

(f)  	The proposed project or program will provide assistance in an area which is blighted, deteriorated or deteriorating, or has a blighting influence on the surrounding area, or is in danger of becoming a slum or a blighted area because of the existence of substandard,  unsanitary, deteriorating or deteriorated conditions, an aged housing stock or vacant nonresidential property, or other factors indicating an inability or unwillingness of the private sector unaided to cause the construction, Rehabilitation or Home Improvement for which payments, grants and loans under this program are provided.

g)  	Except as provided in subdivision (h) of this section in the case of Home Improvement, funds will be recaptured if the Home Buyer does not occupy the Home as his/her principal place of residence for a minimum of 10 years or for the period specified under the terms and conditions of a formula established by the Eligible Applicant as approved by the Corporation.  At a minimum, the Grantee will require Home Buyers to agree, in such form as the Corporation may require (including, a mortgage and note secured by the Home) that in the event the Home Buyer does not occupy his/her Home for the minimum 10 year period, the Home Buyer will pay the Corporation the following sum (unless the Corporation approves a different formula proposed by the Eligible Applicant),[see attached chart]:

(1)  	if the Home Buyer occupies his/her Home for less than five years, then the Home Buyer must pay the full amount of the assistance provided under the Act attributable to the Home Buyer's Home; or

(2) if the Home Buyer occupies his/her Home for at least 5 years but less than 10 years, then the Home Buyer must pay that portion of the assistance provided under the Act attributable to the Home Buyer's Home reduced by 20 percent for each year that the Home Buyer occupied his/her Home beyond 5 years and less than 10 years. For purposes of this paragraph, occupancy during six months or more in any year will be deemed to be a full year of occupancy, and therefore, the amount payable will be reduced accordingly for such year; and occupancy of four months to under six months in any year will be deemed to be occupancy for one half of a year, and therefore, one half of the amount payable per year will be payable for that year. 

The amount to be repaid as provided in this subdivision may be reduced by the amount that the Home Buyer has previously paid to the Corporation on the principal amount of any loan provided under the Act attributable to the Home Buyer's Home. In addition, if the resale price is less than the Home Buyer's original purchase price plus the cost of any 
capital improvements made by the Home Buyer, other than capital improvements for which assistance was provided in whole or in part under the Act, or in the event of severe hardship such as death of the Owner, financial or natural disaster, the Grantee may propose a modification of the Home Buyer's agreement hereunder which will be subject to the Corporation's approval.

(h) 	In the case of a Home Improvement project(s) or program, funds will be recaptured if the homeowner does not occupy the Home as his/her principal place of residence for the minimum period required in accordance with the formula provided in this section 2163.2(h) of this Title or for the period specified under the terms and conditions of a formula established by the Eligible Applicants as approved by the Corporation.  At a minimum, in all Home Improvement project(s) or programs (unless the Corporation approves a different formula proposed by the Eligible Applicant), the Grantee will require homeowners to agree, in such form as the Corporation may require, that the Home Owner will occupy his/her Home for the periods required or pay the Corporation a sum in accordance with the formula set forth below.  The Corporation may require that the form of such agreement may include a note and mortgage except that a note and mortgage shall not be required when the assistance provided to a Home Owner for improvements is less than or equal to $2,000 (irrespective of the number of units in the structure) and the Corporation approves different provisions for recapture of assistance by the Grantee which are not unduly burdensome and are reasonably enforceable.

(1)	if the total amount of assistance provided under the Act attributable to the homeowner's Home is less than or equal to $5,000 (irrespective of the number of units in the structure), then the homeowner will agree to occupy his/her Home for a minimum period of two years from the date of completion of the improvement, as such date is determined by the Grantee, or to repay the full amount of the assistance provided under the Act;

(2)  	if the total amount of assistance provided under the Act attributable to the homeowner's Home is more than $5,000 but less than or equal to $10,000 (irrespective of the number of units in the structure), then the homeowner will agree to occupy his/her Home for a minimum period of five years from the date of completion of the improvement, as such date is determined by the Grantee, or to repay the full amount of the assistance provided under the Act; and

(3)  	if the total amount of assistance provided under the Act attributable to the homeowner's Home is more than $10,000 (irrespective of the number of units in the structure), then the homeowner will agree to repay the assistance as follows:

(i)	if the homeowner occupies his/her Home for less than five years from the date of completion of the improvement, as such date is determined by the Grantee, then the homeowner must pay the full amount of the assistance provided under the Act attributable to the homeowner's Home; or

(ii)  	if the homeowner occupies his/her Home for at least 5 years but less than 10 years from the date of completion of the improvement, as such date is determined by the 
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Grantee, then the homeowner must pay that portion of the assistance provided under the Act attributable to the homeowner's Home reduced by 20 percent for each year that the homeowner occupied his/her Home beyond five years and less 
than 10 years from the date of completion of the improvement, as such date is determined by the Grantee.  For purposes of this subdivision, occupancy during six months or more in any year will be deemed to be a full year of occupancy, and therefore, the amount payable will be reduced accordingly for such year; and occupancy of four months to under six months in any year will be deemed to be occupancy for one half of a year, and therefore, one half of the amount payable per year will be payable for that year.  
		
The amount to be repaid as provided above may be reduced by the amount that the homeowner has previously paid to the Corporation on the principal amount of any loan provided under the Act attributable to the homeowner's Home.  In addition, if the resale price is less than the homeowner's original purchase price plus the cost of any capital improvements made by the homeowner other than capital improvements for which assistance was provided in whole or in part under the Act, or in the event of severe hardship such as death of the Owner, financial or natural disaster, the Grantee may propose a modification of the homeowner's agreement hereunder which will be subject to the Corporation's approval.

(iii)  	In the case of a Rehabilitation or Home Improvement project(s) or program, more than 50 percent of the payments, grants and loans provided for each Home will be used to perform work which prolongs the useful life of the Home or shall be used to correct basic structural defects or to repair basic building systems which threaten, or if not corrected or repaired could threaten, the health and safety of the dwelling's residents.

(i)	In the case of a rehabilitation or home improvement project(s) or program, more than 50 percent of the payments, grants and loans provided for each home will be used to perform work which prolongs the useful life of the home or shall be used to correct basic structural defects or to repair basic building systems which threaten, or if not corrected or repaired could threaten, the health and safety of the dwelling’s residents.

(j)	In the case of projects that receive an award of over forty thousand dollars, the Grantee may establish resale restrictions requiring the sale of the unit or units receiving such funding through a grant from the Corporation be purchased only by qualified low-income homebuyers extending for a period of at least sixty years, but no more than ninety-nine years, and the Grantee may ensure this resale restriction by use of deed restrictions, community land trusts, or limited-equity cooperative ownership structure.

[bookmark: _Toc8990322][bookmark: _Toc135753456]Section 2164.1 Application requirements.  

Applications to the Corporation for grants under the Act must include the provisions outlined in this Part.

2164.2 Application information
(a)  	An application form, signed by an authorized officer of the Eligible Applicant, including the name, address and telephone number of applicant and the name of applicant's chief executive officer or other official to whom inquiries should be addressed.  In the event that a Municipality has designated another Eligible Applicant to submit an application on its behalf, then supply the name, address, and telephone number of such entity, the name of the chief executive officer, and a certified copy of the resolution designating such entity.

(b)  	A statement indicating whether the applicant has or will submit an application to the Housing Trust Fund Corporation for assistance under the Low-Income Housing Trust Fund Program (Private Housing Finance Law, ' 1100 et seq.) and the amount requested in any such application.

(c)  	A history of all acceptances or rejections of Proposals under either the Affordable Home Ownership Development Program or the Low-Income Housing Trust Fund Program.

(d)  	A certified copy of the resolution of the governing body of the Eligible Applicant authorizing the submission of an application for assistance under the Act.
(e)  	A certified copy of the certificate of incorporation of all Eligible Applicants other than Municipalities.

(f)  	A copy of the audited financial statements relating to the past three years, prepared by an independent certified public accountant, of all Eligible Applicants other than Municipalities.

(g)  	A statement describing:

(1) the interest, if any, whether direct or indirect, in any of the transactions contemplated by the Proposal of any member of the governing body of the Eligible Applicant, its officers or its employees and their immediate family members; and

(2) the disclosure provided or to be provided to participating parties by the Eligible Applicant concerning such interest.

2164.3 Statement of need.

The application must include a description of the problem to be addressed which will include:

(a)  	Evidence of the designation, if any, pursuant to any Federal, State, or local law, rules or regulations, or pursuant to any action by a Municipality of the project or program area as blighted, deteriorated or deteriorating, or as having a blighting influence on the surrounding area, or as being in danger of becoming a slum or blighted area.

(b)  	A description of project or program area demographics, including levels of income of the residents and problems in achieving affordable home ownership.

(c)  	A description of the housing stock in the project area, its age and condition, vacant buildings (both residential and nonresidential), vacant or under-utilized land, and other information relevant to the project or program.

(d)  	A description of the services available to the project area (i.e., shopping, schools, health care, public transportation, etc.).
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(e)  	Data on the extent of public or private investment in housing and other community development activities within the project or program area, including evidence as to whether or not the requested assistance is necessary to protect earlier or ongoing public investment in the area.

2164.4 Narrative overview of proposed project(s) or program.

A general description of the Proposal, including but not limited to the following:

(a)  	A description of the proposed method of providing the housing (i.e., new construction, Rehabilitation, or home improvement);

(b)  	The number of units to be provided or improved;

(c)  	The targeted economic population to be served, including any households for whom rental units will be made available in two to four-unit structures;

(d)  	A description of the financing plan, including the amount of grant funds requested;

(e)  	The anticipated implementation and completion dates of the Proposal; and

(f)  	A description of the qualifications and experience of the applicant, builders, developers, contractors, major subcontractors and consultants.

2164.5 Methodology proposed to meet the need.

(a)  	A feasibility study and market analysis of the Proposal, including but not limited to:

(1)  	estimated total development costs, including but not limited to direct and indirect construction costs, land costs, builders' or developers' profits, and legal, architectural and inspection fees, as applicable;

(2)  	the anticipated sales price, if applicable, and carrying costs of the Homes to the homeowner; and

(3)  	the income levels to be targeted and the gap between such income levels and the income required to carry a Home through conventional financing without any governmental assistance.

(b)  	A development plan which includes:

(1)  	the amount and method of assistance (payments, loans, grants);
	
(2)  	the location and number of housing units to be assisted and type (new construction, Rehabilitation, or home improvement), including the number of rental units, if any, to be made available in two to four-unit buildings;

(3)  	the methods to be employed to ensure that, if there are existing tenants in two to four-unit buildings, such tenants are not permanently displaced as a result of the Proposal and in the event that temporary relocation is required, a plan for such temporary relocation;

(3) the methods to be employed to reduce construction costs and contain purchase prices and operating costs for Home Buyers, including innovative, cost-effective design techniques 
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and building materials, if any, which would reduce costs related to units treated under the Proposal; and

(5)  	the methods to be employed to outreach and market to low- and moderate-income individuals and families.
		
(6)    	the methods to be employed to ensure fair and equitable access to assistance under the plan, including procedures for affirmative outreach to persons not otherwise likely to apply for assistance, advertising plans, the system for selection of Home Buyers, and a description of any proposed preference or priority to be accorded to any person applying to participate in the project.

(c)  	A description of the method used to ensure that persons who purchase or improve Homes which benefit from the project or program are persons who, through the ordinary, unaided operation of private enterprise, would be unable to purchase or improve Homes, including but not limited to:

(1) the adoption of income limits or targeting to the lowest possible income segment in area;

(2) the method applicant intends to employ to assure that the Homes continue to be affordable to individuals and families whose incomes are within the income limits established; and

(3) a description of any requirements beyond the minimum requirements set forth in Section 2163.2(g) or (h) of this Title, whichever is applicable, and the method to be used to implement such requirements concerning the limitation of the resale price of Homes or the recapture of the assistance provided under the Act if the Home Buyer does not occupy the Home as his/her principal place of residence for the minimum occupancy period required in accordance with such applicable section of this Title.

2164.6 Proposed project(s) or program financing and leveraging plan.

(a)  	Identification of all private investments and/or commitments and all other public assistance that will be necessary and available to make the project possible, including amounts and uses of each.

(b)  	The amount of payments, grants or loans necessary to make the project feasible.

(c)  	The Leveraging Ratio resulting from the combination of available funds.

(d) 	In the event that the assistance to be provided by the Eligible Applicant to the recipient(s) is in the form of a loan, the term, rate of interest and conditions for repayment of the loan.

2164.7 Project(s) or program schedule.

(a)  	Expected project or program construction commencement date.

(b)  	Phasing of outreach and marketing operations.

(c)  	Expected completion date.

(d)  	For new construction and Rehabilitation projects, anticipated schedule for closing and occupancy of units.

2164.8 Qualifications of participants.

(a)  	A description of the applicant's qualifications and previous experience, if any, to perform the role of Grantee under this program.

(b)  	The qualifications and experience of all other program participants, such as developers, builders, contractors, etc.

(c)  	A copy of the most recent audited financial statement prepared by an independent certified public accountant, or such other documentation as the Corporation may approve, of all participants other than municipalities, Federal, State, and local governmental agencies and Lending Institutions as defined in Section 2160.2(i) of this Title who will be providing funds for the project(s) or program.

2164.9 The administration and disbursement plan of the Eligible Applicant.

2164.10 Required certifications and supporting documents.

(a)  	In the event that a Municipality has selected a designee to submit a Proposal on its behalf, then a statement from such Municipality that it concurs with the proposed project or program.

(b)  	A statement by the Eligible Applicant as to the status of all public approvals and clearances required to undertake and construct the project, including review under the State Environmental Quality Review Act (SEQRA) and the State Historic Preservation Act (SHPA) and an estimated timetable for obtaining all approvals not yet obtained.

(c)  	A commitment by all profit making participants (including developers, contractors, consultants, etc.) to guarantee the estimated costs for a specified time period and to accept the Corporation's established limit on profits.

(d)  	Evidence of developers', contractors', etc. ability to secure binding 100 percent payment and performance bonds or other methodologies to assure full payment and timely completion.

(e)  	Evidence of site control (options, contracts of sale, deeds, or public commitment to make site available, contingent only upon the award of assistance under the Act) and an independent appraisal of the value of the site(s) if the total development cost of the project(s) or program includes any costs of acquisition of the site(s) or the value of the site provided to the project(s) or program.

(f)  	All commitments, satisfactory to the Corporation, for the financing of the project(s) or program in an amount sufficient to complete the construction of the project. All such commitments will be contingent only upon the award by a Grantee of a contract or commitment for payments, grants or loans to be made under the Act, except that conditions normally included in such commitments and which, in the sole opinion of the Corporation, are acceptable, will be deemed to satisfy the requirements of this section.

(g)  	Evidence of the commitment for other types of public assistance in the form of land donation, tax exemption/tax abatement, infrastructure development, etc.


[bookmark: _Toc8990323][bookmark: _Toc135753457]Section 2165.1 Selection factors.
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(a)  	A Proposal may provide for the construction, rehabilitation or improvement of several structures or single structure(s) at several locations, including cooperatives and condominiums, based on the applicant's demonstration of need and how the proposed treatment will meet that need.

(b)  	The Corporation will evaluate applications based on the following criteria which may be implemented through the application of program standards, revised from time to time, which will affect the requirements hereof, based on the Corporation's estimation and projection of the pool of applications which will be received while funds are available:

(1) extent to which the Proposal will serve a demonstrated need;

(2) extent to which the Proposal will serve the lowest income households possible in the applicable area and the measures designed to assure continued affordability;

(3) leveraging of private and public investment (special weight will be given to applications maximizing private investment);

(4) contribution of the Proposal to the improvement of the neighborhood or community;
	
(5) non-displacement of low- and moderate-income residents of the neighborhood and community;

(6) timely project commencement and completion;

(7) utilization of innovative, cost effective design techniques and building materials which reduce construction, Rehabilitation, or operating costs;

(8) comprehensiveness of administrative plan and evidence of applicant's capacity to effectively implement and manage the project(s) or program; and

(9) extent to which applicant has a record of successful past performance in the program and other similar activities.

[bookmark: _Toc8990324][bookmark: _Toc135753458]Section 2166.1 Preliminary funding approval.

After responses to the request for Proposals are received, the Corporation will, on an ongoing basis, select the Proposals which, within the available funds, best meet the selection criteria set forth in Section 2165.1 of this Title, and will, on an ongoing basis, announce the names and the amounts of the grants to be awarded to the selected Eligible Applicants after each meeting of the members of the Corporation at which any such awards are made.

2166.2 Grant agreement.

Thereafter, the Corporation and the applicant will sign a grant agreement incorporating the regulations contained herein and specifying the terms and conditions under which the grant will be provided.  Among other matters, the grant agreement will provide for a reduction of the grant if project costs or expenses are reduced, and conditions of financing are altered and such other restrictions as the Corporation may deem appropriate.

2166.3 Execution of grant agreement.
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Prior to execution of the grant agreement, the Grantee must submit for approval copies of any mortgages or other security instruments securing repayment of the public and/or private financing and of any mortgages or other security instruments securing repayment of the grant in the event the Owner breaches his/her obligations and such other contracts as are necessary to implement the program.  All such commitments and contracts shall be conditional only upon the award of a grant, except that conditions normally included in such commitments and contracts and which, in the sole opinion of the Corporation, are acceptable, will be deemed to satisfy the requirements of this section.

[bookmark: _Toc8990325][bookmark: _Toc135753459]Section 2167.1 Disbursement of funds.

The method of disbursement of funds by the Corporation, whether on an advance basis or a periodic schedule, will be determined as appropriate in accordance with the Grantee's approved plan for making funds available for a project(s) or program and will be incorporated in the grant agreement.

2167.2 Fidelity bonds.

If the Corporation so requires, fidelity bonds, covering the employees of the Grantee who will handle the funds to be received under the Act, will be required.

[bookmark: _Toc8990326][bookmark: _Toc135753460]Section 2168.1 Program income.

Any program income resulting from the Affordable Home Ownership Development Program grants to the Grantee will be returned to the Corporation. These funds may be derived from such sources as payments of principal and interest on loans made by Grantees, proceeds payable to the Grantee from the disposition of real property, investment income on grant funds prior to disbursement by the Grantee and recapture of funds from an Owner who fails to comply with his/her obligations.

[bookmark: _Toc8990327][bookmark: _Toc135753461]Section 2169.1 Access to records.

The Corporation or its designated agent will have access to all books, accounts, records, reports, files and other papers or property of Grantees or Owners pertaining to funds provided under the Act for the purpose of making surveys, audits, examinations, excerpts, and transcripts.

2169.2 Grantee audits of Recipients.

The Grantee's financial management system must provide for audits to be made by the Grantee or at its direction and at the expense of the Grantee, of Recipients, other than Home Buyers, with respect to information related to the program, in accordance with audit guidelines to be prescribed by the Corporation.  The Corporation will take into account such audit reports in evaluating the performance of Grantees.

2169.3 Additional audits.

The Corporation or its designated agent may undertake such further or additional audits as it finds necessary or appropriate.

[bookmark: _Toc8990328][bookmark: _Toc135753462]Section 2170.1 General.

Program Regulations

Grantees will submit such reports related to the Affordable Home Ownership Development Program as the Corporation may reasonably require.

2170.2 Progress reports.

Commencing from the date of execution of the grant agreement up to and including the date of project close out, the Grantee must submit quarterly progress reports in such form as the Corporation may require.  Reports must include, but are not limited to, information concerning each project's construction schedule, construction costs, project occupancy and data on occupants' income levels, and problems, if any, encountered in carrying out the project(s) or program.

2170.3 Litigation.

The Grantee will promptly notify the Corporation as to the existence of any litigation which may affect the project(s) or program.
[bookmark: _Toc8990329]
[bookmark: _Toc135753463]Section 2171.1 Project close out.

Project close out will occur when all costs to be paid with grant funds have been incurred, when the last progress report has been submitted and the last Home is sold to a Home Buyer, and no later than six months after the date for completion set forth in the grant agreement with the respective Grantee, or at such other time as the Corporation may establish.  At such time, the Grantee must submit, in accordance with the Corporation's requirements, documentation of its grant disbursements and records, a certification of completion and final cost.  Any cash advanced in excess of the final cost must be refunded to the Corporation.

2171.2 Grant assistance.

The grant assistance may be canceled in whole or in part for mutual convenience if both parties agree that the project's continuation is infeasible or would not produce beneficial results commensurate with the further expenditure of funds.

2171.3 Termination of grant.

The Corporation may terminate the Grantee's entire grant or the remaining balance for cause.

2171.4 Monitoring and submitting performance reports.

Nothing in this section will relieve the Grantee of its continuing responsibility to monitor and submit performance reports regarding the requirements for occupancy of a Home or project, even though project close out has taken place.

[bookmark: _Toc8990330][bookmark: _Toc135753464]Section 2172.1 Summary report.

Grantees will submit, by December 15th of each year, in such format as the Corporation may require, a summary report of all project(s) or programs for which it has provided assistance during each annual period of December 1st through November 30th, indicating whether the construction, Rehabilitation or improvement has commenced and is underway or is completed.  The initial report will cover the period from the date of the grant agreement through November 30th of the same calendar year in which the grant agreement was executed.  Thereafter, each annual report will include a statement of accomplishments cumulative to the reporting date.

2172.2 Report requirements.

The report shall include:

(a)  	the amount of each payment, loan or grant and the identity of Recipients thereof;

(b)  	a narrative description of the specific activities performed by the Grantee and the results thereof expressed in number of housing units;

(c)  	location of Homes;

(d)  	number of units in each category of Homes completed during the year or in process and a cumulative statement of such information from the commencement of the project(s) or program to the reporting date;

(e)  	a report of the Grantee's continued monitoring of construction progress and conditions for recapture of funds and, if applicable to the Grantee's project(s) or program, for the limitation of the resale price of Homes;

(f)  	a description of any problems encountered in advancing the project(s) or program, solutions developed to meet such problems, and whether any problems are currently outstanding;

(g)  	in the case of all Grantees other than municipalities, an audited financial statement, prepared by an  independent,  certified public accountant, relating to the Grantee's most recent fiscal year; if the Grantee's fiscal year coincides with the calendar year, notwithstanding the provisions of Section 2172.1 of this Part requiring the submission by December 15th, such statement must be submitted within 90 days after the close of the Grantee's fiscal year; and

(h)  	a statement of costs (including expended and/or incurred costs) concerning the project(s) or program certified by the Grantee and relating to the period covered by the report.

2172.3 Failure by Grantee to meet requirements of grant agreement.

If the Corporation determines that the Grantee has not met the requirements of the grant agreement, the Grantee will be notified and given an opportunity, within a prescribed time to show that it has done so or has taken curative action.  If the Grantee fails to demonstrate that it has done so, the Corporation may take appropriate corrective or remedial action.

[bookmark: _Toc8990331][bookmark: _Toc135753465]Section 2173.1 Corrective or remedial actions.
In formulating appropriate corrective or remedial actions for performance deficiencies, the Corporation will take such actions as it deems appropriate to prevent a continuation of the deficiency or to mitigate, to the extent possible, its adverse effects or consequences, and to prevent its recurrence.

2173.2 Curing performance deficiencies.
Program Regulations

The Corporation, if it deems it appropriate to cure performance deficiencies, may take, among others, the following actions:

(a)  	direct the Grantee to submit progress schedules for completing approved activities;

(b)  	issue a letter of warning advising the Grantee of the deficiency, establishing a date for corrective actions, and putting the Grantee on notice that more serious actions will be taken if the deficiency is not corrected or is repeated;

(c)  	inform the Grantee that certifications of any information the Corporation requires are no longer acceptable, and that additional information or assurances are required;

(d)  	direct the Grantee to establish and follow a management plan that assigns responsibilities for carrying out remedial actions;

(e)  	direct the Grantee to suspend, discontinue, or not incur costs for the affected activity;

(f)  	direct the Grantee to reimburse the Grantee's program account in any amounts improperly expended;

(g)  	change the method of payment from advance payment basis to a reimbursement basis; or

(h)  	direct the Grantee to cancel the development grant project before expending further funds.

[bookmark: _Toc8990332][bookmark: _Toc135753466]Section 2174.1 Reduction or termination of grant.

When the Corporation determines that a Grantee has failed to meet one or more of the requirements of the grant agreement, the Corporation may reduce or recapture the grant, including amounts already obligated, or take other appropriate action. For purposes of this section, other appropriate action means any remedial action legally available, including, without limitation, demanding in writing that the Grantee reimburse (and the Grantee will reimburse) the Corporation in the amount of the ineligible costs, and bringing affirmative litigation, such as suits for declaratory judgment, specific performance, temporary or permanent injunctions and any other available remedies.  In the event that the Corporation makes such a determination, then the Grantee will deliver to the Corporation all original documents relevant to the project(s) or program, including but not limited to any construction agreements, loan documents and any other related documents that the Corporation may require.

[bookmark: _Toc8990333][bookmark: _Toc135753467]Section 2175.1 Type II actions.

The following actions are added to the list of Type II actions contained in 6 NYCRR 617.13(d), and have been determined by the Corporation not to have a significant effect on the environment and do not require environmental impact statements or any other determinations:

(a) The construction and location (or the allotment of State funds there-for) of a single, one to four family residential structure where the total area of the structure does not exceed 7,500 square feet and the surroundings are returned to their original condition after the construction or installation of the structure. It shall also include additions of no more than 1,500 square feet to existing residential structures.  Such actions shall be deemed exempt.
(b) The replacement, restoration, rehabilitation, reconstruction, renovation, or demolition (and removal) of an existing residential structure (or the allotment of State funds there-for), where the structure to be modified or replaced will have substantially the same purpose and size as that replaced.  The activities described above shall be limited to those which will have an interior area of not more than 7,500 square feet and will not involve a physical alteration of a total land area of more than 1.5 acres.  Such actions shall be deemed exempt.

[bookmark: _Toc8990334][bookmark: _Toc135753468]Section 2176.1 Statement of purpose.

This policy statement is adopted pursuant to Section 2880 of the Public Authorities Law.

2176.2 Definition of terms.

For the purpose of this policy statement, the following terms shall have the following meanings unless the context shall clearly indicate otherwise:

(a)  	Agency shall mean the New York State Affordable Housing Corporation.

(b)  	Contract shall mean an enforceable agreement entered into by the agency and a contractor, including purchase orders. Bond resolutions and purchase agreements are not contracts within the meaning of this section.

(c)  	Contractor shall mean any persons or organizations providing goods, property or services to the agency pursuant to a contract.

(d)  	Designated payment department shall mean that department within the agency to which a proper invoice is to be submitted by a contractor.

(e)  	Prompt payment shall mean payment of a debt due and owing by the agency before interest accrues thereon pursuant to the specifications herein.

(f)  	Proper invoice shall mean a written request for contract payment, setting forth the description, price and quantity of goods, property or services provided by a contractor in such form, and supported by such other substantiating documentation as the agency may reasonably require.

(g)  	Receipt of invoice shall mean either (1) the date on which a proper invoice is received by the designated payment department, or (2) the date on which the agency receives the purchased goods, property or services covered by the proper invoice, whichever is later.

(h)  	Set off shall mean the reduction by the agency of a payment due to a contractor by an amount equal to the amount of an unpaid legally enforceable debt owed by the contractor to the agency.

2176.3 Rules and regulations.

(a)  	Payment request procedure.

(1) Most contractors who are owed money by the agency shall send a proper invoice to the attention of Accounts Payable, the designated payment department of the agency.  Accounts Payable will log the reception date of the invoice and send the document to the unit within the agency that received the purchased goods, property or services from the contractor for review and verification.
(2) A small group of contractors will not have to request payment because their contracts provide for automatic payment at predetermined intervals without the necessity of an
(c) Program Regulations

	
invoice. Accordingly, review and verification of the work of these contractors will take place prior to each scheduled payment date.

(b) 	Schedule for prompt payment. The agency will adhere to the following schedule for prompt payment:

(1)  	For invoices received between April 29, 1988 and July 1, 1989, payment will be made within 45 calendar days after receipt of a proper invoice.

(2)  	For invoices received after July 1, 1989, payment will be made within 30 calendar days, excluding legal holidays, after receipt of a proper invoice.
 	
(3)  	For contracts with predetermined payment dates, payment will be made on each such date.  
	
This schedule will not apply in those instances where payment is being delayed for any of the exceptions listed in subdivision (e) or tolled for any of the reasons listed in subdivision (f) of this section.

(c)  	Interest computation.  If the agency fails to meet the prompt payment schedule set in this section, the agency will pay interest to the affected contractors at the rate equal to that set by the State Tax Commission for corporate taxes.

(d)  	Funds available to pay interest penalties.  The agency will pay penalties with monies drawn from earnings on investments, and agency fees and charges for both personal services contracts and non-personal services contracts, the two types of contracts entered into by the agency.

(e)  	Situations which justify extension of payment time for proper invoices.  The following facts or conditions constitute exceptions to the prompt payment schedule set forth in subdivision (b) of this section:

(1)  	statutory or contract provisions requiring an inspection or an audit prior to payment;

(2)  	a requirement for State appropriation to authorize payment;

(3)  	a requirement for Federal government examination of a proper invoice prior to payment;
	
(4)  	extraordinary delay between the provision of goods, property or services by a contractor and the receipt of a proper invoice by the agency; and
	
(5)  	failure by a contractor to submit documents required by agreement prior to payment.  
	
In addition, the agency is not responsible for the processing time taken by the State Department of Taxation and Finance, the State Division of the Budget, the Office of the State Comptroller, or any other external entity that is required by statute or regulation to approve or process agency payments.

(f)  	Reasons which justify the tolling of payment time for invoices.  The following facts or conditions toll the prompt payment schedule set forth in subdivision (b) of this section:
	
(1)  	the existence of defects in the goods, property or services delivered;
	
(2)  	the existence of defects in the invoice; and
(3)  	suspected improprieties of any kind.

(g)  	Tolling regulations.  In order to toll the prompt payment schedule without penalty, the agency has 15 days after receipt of an invoice to send a contractor notification of defects or improprieties.  Agency notification shall be in the form of a standardized letter.  In the event that the agency fails to act within 15 days, once the defect or impropriety is corrected, the number of days allowed for 
payment is reduced by the number of days between the 15th day and the date of notification.  In the event that the agency's contentions are proved unreasonable, the date by which contract payment 
shall be made is calculated from the date of receipt of invoice.  For those contracts which provide for scheduled payments without an invoice, the same 15 day regulations apply.

2176.4 Reports.

(a)  	Statement filing.  Within 30 days of the adoption of this statement, and of any amendments hereto, the agency shall file copies with the State Comptroller, the State Director of the Budget, the Chairman of the Senate Finance Committee and the Chairman of the Assembly Ways and Means Committee.

(b)  	Annual report.  Within 90 days after the end of each fiscal year following January 1, 1989, the agency shall prepare an annual report on the scope and implementation of this prompt payment policy.  The report shall include, but not be limited to, the following:
	
(1)	a listing of the types or categories of contracts which the agency entered into during the 12 month period of the report, with an indication whether each such contract was subject to the prompt payment requirements, and if not, why not;

(2)  	the number and amount of interest payments made for contracts, arranged according to each such type or category;
	
(3)  	the number of interest chargeable days, and the total number of days taken to process each late contract payment; and
	
(4)  	a summary of the principal reasons why such late payments had to be made.  

Copies of this report shall be filed with the State Comptroller, the State Director of the Budget, the Chairman of the Senate Finance Committee and the Chairman of the Assembly Ways and Means Committee.

2176.5 Miscellaneous provisions.

(a)  	Statement amendment.  The agency shall have the power to amend this policy statement by promulgating amended rules and regulations at any time.

(b)  	Contract incorporation.  The policy statement in effect at the time of the creation of a contract is hereby incorporated into and made a part of that contract.

(c)  	Public access.  The agency shall make copies of this policy statement, as well as the annual report, available to the public upon reasonable request at the agency's main office.  In addition, the agency shall provide a copy of this policy statement to each contractor.

(d)  	Inapplicability of statute.  The statute authorizing this statement is not applicable to the agency's contracts with other governmental agencies, to interest on judgments rendered by a court against 
the agency pursuant to any other statute, or in situations where the agency exercises a legally authorized set off against all or part of a payment due a contractor.

(e)  	Legal processes.  The agency is under no liability to pay interest pursuant to the statute after a contractor has filed a claim or given notice of an intention to file a claim or commenced legal action for payment of interest.
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	AHC OCCUPANCY/REPAYMENT TABLE - PER UNIT

	NEW CONSTRUCTION AND ACQUISITION / REHAB PROJECTS

	
	
	
	
	
	
	
	
	
	

	Period of Occupancy in Months
	Equivalent in Years
	Grant Amount to be Repaid - Per Unit

	at least
	but less than
	at least
	but less than
	% to be repaid
	$75,000 
	$70,000 
	$65,000 
	$60,000 
	$55,000 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1 day
	128
	0
	10.6
	100%
	 100% Repayment. Grants over $60,000 per unit are subject to resale restrictions.  
	 $  60,000 
	 $  55,000 

	128
	132
	10.6
	11
	90%
	
	 $  54,000 
	 $  49,500 

	132
	152
	11
	12.6
	80%
	
	 $  48,000 
	 $  44,000 

	152
	156
	12.6
	13
	70%
	
	 $  42,000 
	 $  38,500 

	156
	176
	13
	14.6
	60%
	
	 $  36,000 
	 $  33,000 

	176
	180
	14.6
	15
	50%
	
	 $  30,000 
	 $  27,500 

	180
	200
	15
	16.6
	40%
	
	 $  24,000 
	 $  22,000 

	200
	204
	16.6
	17
	30%
	
	 $  18,000 
	 $  16,500 

	204
	224
	17
	18.6
	20%
	
	 $  12,000 
	 $  11,000 

	224
	228
	18.6
	19
	10%
	
	 $     6,000 
	 $     5,500 

	228
	 
	19
	 
	0%
	
	 $            -   
	 $            -   
















	AHC OCCUPANCY/REPAYMENT TABLE - PER UNIT

	NEW CONSTRUCTION AND ACQUISITION / REHAB PROJECTS

	
	
	
	
	
	
	
	
	
	
	
	
	

	Period of Occupancy in Months
	Equivalent in Years
	Grant Amount to be Repaid - Per Unit

	at least
	but less than
	at least
	but less than
	% to be repaid
	$50,000 
	$40,000 
	$35,000 
	$30,000 
	$25,000 
	$20,000 
	$15,000 
	$10,000 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1 day
	64
	0
	5.3
	100%
	 $ 50,000 
	 $ 40,000 
	 $ 35,000 
	 $ 30,000 
	 $ 25,000 
	 $ 20,000 
	 $ 15,000 
	 $ 10,000 

	64
	66
	5.3
	5.5
	90%
	 $ 45,000 
	 $ 36,000 
	 $ 31,500 
	 $ 27,000 
	 $ 22,500 
	 $ 18,000 
	 $ 13,500 
	 $   9,000 

	66
	76
	5.5
	6.3
	80%
	 $ 40,000 
	 $ 32,000 
	 $ 28,000 
	 $ 24,000 
	 $ 20,000 
	 $ 16,000 
	 $ 12,000 
	 $   8,000 

	76
	78
	6.3
	6.5
	70%
	 $ 35,000 
	 $ 28,000 
	 $ 24,500 
	 $ 21,000 
	 $ 17,500 
	 $ 14,000 
	 $ 10,500 
	 $   7,000 

	78
	88
	6.5
	7.3
	60%
	 $ 30,000 
	 $ 24,000 
	 $ 21,000 
	 $ 18,000 
	 $ 15,000 
	 $ 12,000 
	 $   9,000 
	 $   6,000 

	88
	90
	7.3
	7.5
	50%
	 $ 25,000 
	 $ 20,000 
	 $ 17,500 
	 $ 15,000 
	 $ 12,500 
	 $ 10,000 
	 $   7,500 
	 $   5,000 

	90
	100
	7.5
	8.3
	40%
	 $ 20,000 
	 $ 16,000 
	 $ 14,000 
	 $ 12,000 
	 $ 10,000 
	 $   8,000 
	 $   6,000 
	 $   4,000 

	100
	102
	8.3
	8.5
	30%
	 $ 15,000 
	 $ 12,000 
	 $ 10,500 
	 $   9,000 
	 $   7,500 
	 $   6,000 
	 $   4,500 
	 $   3,000 

	102
	112
	8.5
	9.3
	20%
	 $ 10,000 
	 $   8,000 
	 $   7,000 
	 $   6,000 
	 $   5,000 
	 $   4,000 
	 $   3,000 
	 $   2,000 

	112
	114
	9.3
	9.5
	10%
	 $   5,000 
	 $   4,000 
	 $   3,500 
	 $   3,000 
	 $   2,500 
	 $   2,000 
	 $   1,500 
	 $   1,000 

	114
	 
	9.5
	 
	0%
	 $         -   
	 $         -   
	 $         -   
	 $         -   
	 $         -   
	 $         -   
	 $         -   
	 $         -   

	
	
	
	
	
	
	
	
	
	
	
	
	

	Recapture Obligations for home improvement projects are as follows:
	
	
	
	
	
	

	Less than or equal to $5,000 
	=
	  2 Years 
	
	
	
	
	
	
	
	
	

	$5,001 - $10,000
	=
	  5 Years
	
	
	
	
	
	
	
	
	

	Over $10,000 - $50,000
	=
	follows chart above
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(1) WESTERN NEW YORK 				
Allegany, Cattaraugus, Chautauqua, Erie, Niagara Counties


(2) FINGER LAKES
Genesee, Livingston, Monroe, Ontario, Orleans, Seneca, Wayne, Wyoming, Yates Counties


(3) CENTRAL NEW YORK
Cayuga, Cortland, Madison, Onondaga, Oswego Counties


(4) SOUTHERN TIER
Broome, Chemung, Chenango, Delaware, Schuyler, Steuben, Tioga, Tompkins Counties


(5) MOHAWK VALLEY
Fulton, Herkimer, Montgomery, Oneida, Otsego, Schoharie Counties


(6) CAPITAL REGION
Albany, Columbia, Greene, Rensselaer, Saratoga, Schenectady, Warren, Washington Counties


(7) NORTH COUNTRY
Clinton, Essex, Franklin, Hamilton, Jefferson, Lewis, St. Lawrence Counties


(8) MID-HUDSON
Dutchess, Orange, Putnam, Rockland, Sullivan, Ulster, Westchester Counties


(9) LONG ISLAND
Nassau, Suffolk Counties	


(10) NEW YORK CITY
Bronx, Kings, New York, Queens, Richmond Counties
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Applicants must complete the included Checklist for submission with the Proposal. The checklist for Acquisition/Rehabilitation Projects is on the following pages.










































New York State Affordable Housing Corporation
[bookmark: _Acquisition/Rehabilitation_Document]Acquisition/Rehabilitation Document Checklist

Project:	     

Applicant: 	     
	
Date: 		     


Part I: Certifications
|_|	Applicant Certification

Part II: Exhibits
Exhibit A: Project Information and Description
|_|	Grantee Information
|_|	Project Information
|_|	Project Narrative Description
|_|	Project Type
|_|	Site Information
|_|	Income and Area Data
|_|	Potential Applicants List

Exhibit B: Financial Plan
|_|	Financing Structure Narrative 
|_|	Sources  
|_|	Lender Information
|_|	Uses - Project Budget/Average Home Budget
|_|	Uses - Sales Prices and Carrying Charges
|_|	Rent Schedule
|_|	Grantee Administrative Costs
|_|	NPC/RPC Certification (if applicable)



Exhibit C: Management Plan
|_|	Program Administrative Plan including:
		|_|	General Program Operations
		|_|	Applicant Income and Asset Qualifications
		|_|	Construction Work Plan
		|_|	Financial Management and Accounting Procedures
		|_|	Compliance Methodology
		|_|	Orientation/Training Program
		|_|	Complaint Resolution Procedures
		|_|	Mortgage Execution and Recording Procedures
		|_|	Occupancy Monitoring Procedures
|_|	Participating Parties Information
		|_|	Developer & Builder (Contractor)
		|_|	All Other
|_|	Marketing Plan 
		|_|	Affirmative Marketing/Fair Housing Plan
		|_|	Preference Plan (if applicable)

	Exhibit D: Project Status and Schedule of Activities
[bookmark: _Hlk8392799]	|_|	Readiness to Proceed Narrative
	|_|	Schedule of Activities

	Exhibit E: Cash Drawdown Schedule
|_|	Cash Drawdown Schedule

Exhibit F: Temporary Relocation Plan
|_|	Temporary Relocation Plan

Exhibit G: Minority and Woman Owned Business Utilization Agreement
|_|	Minority and Woman Owned Business Utilization Agreement

Exhibit H: Equal Employment Opportunity Agreement
|_|	Equal Employment Opportunity Agreement
Part III: Applicant and Development Team
Currently submitting with this application:	Submitted with another 2021-2022 application:
|_|	Applicant Qualifications				|_|	Already submitted
|_|	Applicant Corporate Resume/Brochures			|_|	Already submitted
|_|	Applicant Prior AHC Experience			|_|	Already submitted
|_|	Applicant Staff Resumes				|_|	Already submitted
|_|	Applicant Certificate of Incorporation			|_|	Already submitted
|_|	Applicant Financial Statements				|_|	Already submitted
|_|	Applicant Certification of No Litigation			|_|	Already submitted
|_|	Applicant Statement of Disbarment, 			|_|	Already submitted
Litigation or Conviction					
|_|	Developer Corporate Brochure				|_|	Already submitted
|_|	Developer Corporate Resume				|_|	Already submitted
|_|	Developer Prior AHC Experience			|_|	Already submitted
|_|	Developer Staff Resumes				|_|	Already submitted
|_|	Developer Financial Statements				|_|	Already submitted
|_|	Builder Corporate Resume/Brochure			|_|	Already submitted
|_|	Builder Prior AHC Experience				|_|	Already submitted
|_|	Builder Staff Resumes					|_|	Already submitted
|_|	Builder Financial Statements				|_|	Already submitted
|_|	Architect Qualifications/Resumes/Brochures		|_|	Already submitted
|_|	Construction Monitor Qualifications/Resume		|_|	Already submitted
|_|	Engineer Qualifications/Resumes/Brochures		|_|	Already submitted
|_|	Other Participating Parties’ Qualifications/Resumes	|_|	Already submitted
|_|	Notification to Municipality, Officials and Legislators	|_|	Already submitted
[bookmark: _Hlk16592868]
Part IV: Environmental Requirements 
	☐	Sites Not Chosen: prepare SSC prior to requisitioning of funds.
☐	Sites Known: see SSC for the state laws/program requirements to be met for each address. HCR Environmental Unit to request supporting documents from Applicant.	
	
Part V: Supporting Documentation
|_|	Agreement between Grantee and Participating Parties
|_|	Commitments - Non-AHC Sources
|_|	Homeowner Warranty (if available)
|_|	Insurance
|_|	Counsel Opinion Letter (Preference Plan if applicable)
|_|	Municipality Support Letter (Preference Plan if applicable)
|_|	Other
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