NEWYORK | Homes and
OPPORTUNITY. community Renewal

KATHY HOCHUL RUTHANNE VISNAUSKAS
Governor Commissioner/CEO
ADDENDA

Request for Proposals (“RFP”) for
Supplier Diversity, Compliance, and Portfolio Management
Solution

Updated as of November 14, 2025

Addendum No. 4 — Issued on November 14, 2025

Amendment 7:

The Cover Page of the RFP is hereby amended by revising the Submission Deadline date to

December 12, 2025, 12 pm EST, which replaces amendment 5 dated November 7, 2025, as
Homes and
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Amendment 8:
The table in Section 5 of the RFP titled “Calendar of Events and Milestones” is hereby
amended, which replaces amendment 6 dated November 7, 2025, as indicated below:

5. Calendar of Events and Milestones

It is anticipated that contract(s) resulting from this RFP process will be awarded based on the
following schedule:

Event Date
Issuance of Request for Proposals October 22, 2025
Pre-Bid Conference October 30, 2025 at 3:15pm, Eastern

Daylight Time (“EDT”)

Deadline for RFP Questions November 10,2025 December 1, 2025,
12:00pm, Eastern Standard Time (“EST”)

Deadline for Responses to RFP Questions Nowvember 142025 December 5, 2025

Intent to Submit Proposal FORM A November 142025 December 5, 2025

Deadline for Submission of Proposals Newvember 242025 December 12, 2025
12:00pm, EST

Interviews/Demonstrations (if necessary) To Be Determined

Anticipated Selection Date* January/February March 2026

*Subject to the approval of the Board of Directors of the Agency(ies).

Amendment 9:
Section 7.2.2 h of the RFP titled “System Features,” and the corresponding footnote are hereby

amended, which replaces amendments one (1) and two (2) dated October 27, 2025, as indicated
below:

h. System must have the capabilitv to distinsuish projects between the Agency and its Affiliates’
and relevant program areas through tagoing_ categorization. and reporting. to ensure proper
expense accruals and cost allocation by entity (1e.. the Agency and 1ts Affiliates

2 Affiliates shall mean the Housing Trust Fund Corporation (“HTFC™), State of New York Mortgage Agency
(“SONYMA™), New York State Heusing Finance Apgency (“HEA™) New Vork State Affordable Housing
Corporation (“AHC™). State of Wew York Municipal Bond Bank Agency ("MBBA™) and Tobacco Settlement
Financing Corporation (TSFC7).

Amendment 10:
Section 12.4.1 of the RFP titled “Insurance Requirements,” is hereby deleted and replaced with

new requirements. Please refer to the link below for the new insurance provisions:
https://hcr.ny.gov/new-insurance-provisions
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Amendment 11:
Section 12.4.2 of the RFP titled “Financial Capacity,” is hereby amended as indicated below:

12.4.2 Financial Capacity

The Proposer must provide the last two vears of their firm’s most recent

a. audited financial statements_ including a balance sheet for each statement; OR-

b.  independently prepared and filed Federal tax return_ including a balance sheet for each
return; OR

c. compiled financial statement or reviewed financial statement, including a balance sheet
for each statement.

Amendment 12:

Section 12.5 of the RFP titled “TAB 5: EEO, Diversity and SDVOB Proposal,” is hereby amended
with new link to PROC-1 and PROC-7 form, which replaces amendment three (3) dated October
31, 2025, as indicated below:

12.5 TAB 5: EEO, Diversity and SDVOB Proposal

For Tab 5, submission of the following information and forms, hyperlinked herein, 1s required: (a)
EEQ Staffing Plan, PROC-I; (b) Liilization Plan, PROC-2;. MWEE & EEQ Peolicy Statement,
PROC-4; (c) Company Demographic Profile PROC-7- (d) EEQC Statement, PROC-8. applicable
to Proposers with 15 or more emplovees; and (&) Diversity Practices Questionnaire, PROC-9.

Amendment 13:
Section 15.2 of the RFP titled “Attachment A: Proposal Checklist,” Section Tab 5 — Diversity

and SDVOB Proposal is hereby amended with new link to PROC-1 and PROC-7 form, which
replaces amendment four (4) dated October 31, 2025, as indicated below:

Attachment A: Proposal Checklist

CHECKLIST FOR VARIOUS REQUIRED FORM RELATED ITEMS TO BE
COMPLETED AND RETURNED:
O Intent to Submit Proposal form. Form A (submission of form is encouraged but not mandatory)

[0 Tab 1 - Proposal Coversheet. Cover Letter and Certification. Attachment I

O Tab 2 — Technical Proposal
O Tab 3 — Cost Proposal. Attachment IT

O Tab 4 - Administrative Proposal

O Vendor Information Form

O Lobbying Procurement Law FORM 1

O Lobbying Procurement Law FORM 2

O Non-Collusive Bidding Certification Form

O Vendor Responsibility Questionnaire for For- Profit Business Entity OR Not-For-Profit
Business Entity

O Vendor Assurance of No Conflict of Interest and Detrimental Effect

O Executive Order #16 — Prohibiting Contracting with Businesses Conducting Business in
Russia

O Proposer’s most recent two vears of audited financial statements together with balance

sheets

O Tab 5 - Diversity and SDVOB Proposal
O EEO Staffing Plan, PROC-1
O Utilization Plan, PROC-2
O MWBE & EEO Policy Statement PROC-4
O Company Demographic Profile, PROC-7
O EEQC Statement, PROC-§
O Diversity Practices Questionnaire. PROC-9
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Addendum No. 3 — Issued on November 7, 2025

Amendment 5:
The Cover Page of the RFP is hereby amended by revising the Submission Deadline date to
December 12, 2025, 12 pm EST as indicated below.

Request for Proposals
for

Supplier Diversity, Compliance,
and Portfolio Management Solution

RFP Issuance Date: October 22, 2025
Proposal Submission Deadline: December 12, 2025, 12pm, EST

Number: HCR-RFP-251022

Amendment 6:
The table in Section 5 of the RFP titled “Calendar of Events and Milestones” is hereby
amended as indicated below:

5. Calendar of Events and Milestones

It is anticipated that contract(s) resulting from this RFP process will be awarded based on the
following schedule:

Event Date

Issuance of Request for Proposals October 22, 2025

Pre-Bid Conference October 30, 2025 at 3:15pm, Eastern
Daylight Time (“EDT”)

Deadline for RFP Questions Nevember 102025 December 1, 2025,

12:00pm, Eastern Daylight Time (“EST™)

Deadline for Responses to RFP Questions Nevember 142025 December 5, 2025

Intent to Submit Proposal FORM A Nevember14-2025December 5. 2025

Deadline for Submission of Proposals November 242025 December 12, 2025,
12:00pm, EST

Interviews/Demonstrations (if necessary) To Be Determined

Anticipated Selection Date* January/February March 2026

*Subject to the approval of the Board of Directors of the Agency(ies).
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Addendum No. 2 — Issued on October 31, 2025

Amendment 3:
Section 12.5 of the RFP titled “TAB 5: EEO, Diversity and SDVOB Proposal,” page 26 of 40, is

hereby amended with a new link to two forms as follows:

12.5 TAB 5: EEO, Diversity and SDVOB Proposal

For Tab 5, submission of the following information and forms, hyperlinked herein, is required: (a)
EEQ Staffing Plan, PROC-1; (b) Utilization Plan, PROC-2; MWBE & EEQ Policy Statement,
PROC-4; (¢) Company Demographic Profile PROC-7; (d) EEOC Statement, PROC-8, applicable
to Proposers with 15 or more employees; and (e) Diversity Practices Questionnaire, PROC-9.

1. Hyperlink to (a) EEO Staffing Plan, PROC-1 has been updated to, https://hcr.ny.gov/eeo-
staffing-plan-form-proc-1-0

2. Hyperlink to (c) Company Demographic Profile PROC-7 has been updated to,
https://hcr.ny.gov/company-demographic-profile-proc-7-0

Amendment 4:
Section 15.2 of the RFP titled “Attachment A: Proposal Checklist,” Section Tab 5 — Diversity
and SDVOB Proposal, page 31 of 40, is hereby amended with a new link to two forms as follows:

Attachment A: Proposal Checklist

CHECKLIST FOR VARIOUS REQUIRED FORM RELATED ITEMS TO BE
COMPLETED AND RETURNED:
Z Intent to Submit Proposal form, Form A (submission of form is encouraged but not mandatory)

T Tab 1 - Proposal Coversheet, Cover Letter and Certification, Attachment I
O Tab 2 — Technical Proposal
T Tab 3 — Cost Proposal, Attachment IT

T Tab 4 - Administrative Proposal

O Vendor Information Form

_ Lobbying Procurement Law FORM 1

_ Lobbying Procurement Law FORM 2

T Non-Collusive Bidding Certification Form

Z Vendor Responsibility Questionnaire for For- Profit Business Entity OR Not-For-Profit
Business Entity

T Vendor Assurance of No Conflict of Interest and Detrimental Effect

T Executive Order #16 — Prohibiting Contracting with Businesses Conducting Business in
Russia

Z Proposer’s most recent two years of audited financial statements together with balance

sheets

T Tab 5 - Diversity and SDVOB Proposal
0 EEO Staffing Plan. PROC-1
T Utilization Plan, PROC-2
Z MWBE & EEO Policy Statement, PROC-4
T Company Demographic Profile. PROC-7
Z EEOC Statement, PROC-8

T Diversity Practices Questionnaire, PROC-9

1. Hyperlink to EEO Staffing Plan, PROC-1 has been updated to https://hcr.ny.gov/eeo-
staffing-plan-form-proc-1-0.

2. Hyperlink to Company Demographic Profile, PROC-7 has been updated to
https://hcr.ny.gov/company-demographic-profile-proc-7-0
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Addendum No. 1 — Issued on October 27, 2025

Amendment 1:
Section 7.2.2 of the RFP titled “System Features” is hereby amended to read as follows:

7.2.2  Svystem Features that include:

Certified Vendor Directeries: Live integration with the WY 3 certified MWBE and SDVOE
directories.

b. Mapping and Data Visvalization: 3D maps and analytics to display data by zip code, region,
etc.

c. External Integrations: Integration with census data and other extermal systems for
demographic, workforce, and business insights.

b. Custom Reperts: Ability to generate reports, as needed, with customizable components.
images. and fixed langnage.

Custom Views: Fole-based access (e.g., analyst. administrators, contractors) to project and
compliance information.

m

f  Performance Tracking: Systems to track user performance and timeliness.

g. Secure Sharing: Document management for projects with secure file sharing capabilities.

h. System must have the capability to distinouish projects between the Asency and its Affiliates’
throueh tagzins. categorization and reporfing. to ensure proper expense acciuals and cost

allocation by entity (ie.. the Agency and its Affiliates).

Amendment 2:
The footnote on the bottom of page 11 of 40 is hereby amended to read as follows:

3 Affiliates shall mean the Housing Trust Fund Corporation (“HTFC™). State of New York Mortsare Asency

CSONTYMA™), New York State Housing Fmance Agency ("HEA™). State of Mew York Mumeapal Bond Bank

4 Good Faith Efforts shall mean the standard, under Mew Yok State’s MWBE and SDVOB progams, that
demeonstrates the germne effort by the Confractor to engape diverse forms, even if parbcipations goals were not fully
met.

-REMAINDER OF THIS PAGE LEFT BLANK INTENTIONALLY-
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