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ADDENDA
Pre-Bid Conference for Request for Proposals (“RFP”) for
Supplier Diversity, Compliance, and Portfolio Management
Solution

Updated as of November 17, 2025

Addendum No. 1 — Issued on November 17, 2025

Amendment 1:
Slide 10 of the Presentation titled “RFP Overview & Critical Timeline” is hereby amended by
as indicated below:

NEW :
Y6w, | Homes and

RFP Overview & Critical Timeline 7 % | community Renewal
RFP Release 1
Official procurement documents published
I 2 Questions Due
All vendor inquiries must be submitted
Addendum Posted 3
g RFP Release Date: 10/22/2025 o Formal responses published to all vendors
Questions Due: 1/10/2025 4 Proposal Due
12/01/2025 Technical and cost proposals submitted
Agency Responses Posted: e 5
11/14/2025 12/05/2025 s
Contract awarded to selected vendor
Proposal Due: 11/24/2025 .
12/12/2025 6 Implementation

Project kickoff and deployment begins

Tentative Award: Eebruary March
2026

Implementation: March April
. 2026
o o

J Important: These dates are firm. All vendors will have equal access to information through formal written addenda. Submission
format requires both technical and cost proposals. All official communications must go through the designated Procurement email
address. Addenda and Q&A responses will be posted on HCR Procurement Opportunities website.
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